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A: GENERAL INFORMATION2.3. PART
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NAME OF DEPARTMENT: 

PHYSICAL ADDRESS:  

POSTAL ADDRESS: 

TELEPHONE NUMBER/S: 

FAX NUMBER: 

WEBSITE ADDRESS: 

g-FleeT Management

16 Boeing Road East

Bedfordview

2000

Private Bag X83

Marshalltown

2008

+27 11 372-8600

+27 086 669 6926

www.gfleet.gov.za

2.3.1. TRADING ENTITY GENERAL INFORMATION
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APP  Annual Performance Plan

AGSA  Auditor-General of South Africa

ASB  Accounting Standard Board

BAC  Bid Adjudication Committee

BAS  Basic Accounting System

BBBEE  Broad-Based Black Economic Empowerment

CEO	 	 Chief	Executive	Officer

CFO	 	 Chief	Financial	Officer

COO	 	 Chief	Operations	Officer

CRM  Client Relations Management

DRT  Department of Roads and Transport

ESS  Employee Self Service

FIS  Fleet Information System

FML  Full Maintenance Lease

DIs  Historically Disadvantaged Individuals

HDI  Human Development Index

HoD  Head of Department

ICT  Information Communications Technology

KPI  Key Performance Indicators

LDSP  Learner Driver Support Programme

MEC  Member of the Executive Council

MTEF  Medium Term Expenditure Framework

OD  Organisational Development

OHS  Occupational Health and Safety

PFMA  Public Finance Management Act

PMDS   Performance Management and Development System.

PwD  People with Disabilities

SAP  System Applications and Products

SCM  Supply Chain Management

SMME  Small Medium and Micro Enterprise

SLA  Service Level Agreement

TR  Treasury Regulations

WSP  Workplace Skills Plan

2.3.2. LIST OF ABBREVIATIONS/ACRONYMS
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Ms. Noxolo Maninjwa
Acting	Chief	Executive	Officer

2.3.3. OVERVIEW BY THE CHIEF EXECUTIVE OFFICER

OVERVIEW OF FINANCIAL YEAR

TURNAROUND PLAN

For the past two consecutive years, g-FleeT has obtained negative audit outcomes with an adverse audit opinion 
and disclaimer in 2013/2014 and 2014/2015 respectively. The audit outcomes resulted from g-FleeT’s inability 
to	provide	reliable	financial	records	that	support	financial	statements.	This	was	mainly	due	to	ineffective	systems	
and	a	weak	control	environment,	including	deficiencies	in	revenue	management.

In response to these audit outcomes, the Member of the Executive Council (MEC) took a decision to replace 
top	management	 with	 temporary	 staff	 to	 support	 the	 Acting	 Chief	 Executive	 Officer	 (CEO)	 to	 develop	 and	
implement	a	turnaround	strategy.	The	strategy	is	aimed	at	ensuring	fair	representation	of	financial	statements,	
remediating the disclaimed audit opinion and assessing the going concern of the business as well as the long 
term sustainability of the entity. Some of the elements that will be addressed, include audit outcomes, the 
control environment and business model or sustainability of operations.

The turnaround plan is in the process of being implemented.

The	2015/2016	APP	and	2014	-	2019	Strategic	Plans	were	revised	during	the	third	quarter	of	the	period	under	
review. The revised 2015/2016 APP and 2014 - 2019 Strategic Plans were tabled at the Legislature on the 29th 

of February 2016.
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FUTURE PLANS

PROCUREMENT OF NEW FLEET MANAGEMENT SYSTEM

g-FleeT has been managing its operations with a Fleet Information System (FIS). This system has run its course, 
and	the	entity	is	in	the	process	of	procuring	a	new	Fleet	Management	System.	The	new	system	is	required	to	
interface	with	the	financial	system	and	reduce	the	risk	of	human	error	in	the	transfer	of	data.

The automated Fleet Management System is in the third stage (site visits) of bid evaluation before submission 
to the Bid Adjudication Committee.

CONSTRUCTION OF OFFICES AND TRAINING CENTRE 

Construction	 of	 the	 new	 offices	 and	 training	 centre	 is	 set	 to	 commence.	 The	 project	 is	 aimed	 at	 improving	
working conditions for employees and uplifting their morale.

Changes to financial system

As of the 1st of April 2016, the entity has migrated to SAP.

•	 TOP MANAGEMENT’S PERSPECTIVE OF THE ENTITY

The	 management	 of	 g-FleeT	 acknowledges	 the	 shortcomings	 identified	 by	 various	 stakeholders	 and	 is	
committed to turning the entity around to ensure that it achieves its objectives.

•	 ACHIEVEMENTS 

The	entity	ordered	1427	new	vehicles	from	various	manufacturers	to	keep	the	fleet	age	at	an	average	of	
four years. 

The	entity	continued	to	optimally	rent	out	VIP	and	POOL	fleet	to	various	clients.

The	 entity	managed	 to	 absorb	65	 contract	 employees	 from	 levels	 1-7.	 An	 analysis	 of	 the	 current	 profile	 of	
employees indicates that 72% (239) of g-FleeT employees are permanent, whilst 4% (11) are employed on a 
contract basis. The recruitment process is still in progress.

Revenue collection – Auctions (Additional Information)

NO. AUCTION DATE FLEET SOLD (#) TOTAL PROCEEDS (R)

1 30 June and 1 July 2015 462 23 747 181.62

2 23 and 24 February 2016 350 20 507 294.88

3 8 March 2016 22 1 266 104.75

4 30 and 31 March 2016 518 30 035 773.89

5 Various – Judges vehicles 2 329 121.32

TOTAL 77 885 476.46
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Payment of service providers

Table 2.3.3.1  Analysis of Awards to Historically Disadvantaged Individuals (HDIs)

CONTRACTS AWARDED TO ENTERPRISES OWNED BY HDIs

TOTAL NUMBER (#) TOTAL PERCENTAGE (%) TOTAL VALUE (R)

69 62.18% R 6 506 318.28

CONTRACTS AWARDED TO ENTERPRISES OWNED BY WOMEN

TOTAL NUMBER (#) TOTAL PERCENTAGE (%) TOTAL VALUE (R)

43 26.95% R 2 819 664.13

Table 2.3.3.3 Analysis of Awards to Youth

CONTRACTS AWARDED TO ENTERPRISES OWNED BY YOUTH

TOTAL NUMBER (#) TOTAL PERCENTAGE (%) TOTAL VALUE (R)

21 17.00% R 1 778 943.06

Table 2.3.3.4 Analysis of Awards to People with Disabilities (PWD)

CONTRACTS AWARDED TO ENTERPRISES OWNED BY PWD

TOTAL NUMBER (#) TOTAL PERCENTAGE (%) TOTAL VALUE (R)

1 1.08% R 112 520.12

  
•	 CHALLENGES FACED BY THE ENTITY
 

RT46 TRANSVERSAL CONTRACT
The entity continued to experience long turnaround times in the repair of vehicles sent to various merchants 
under the RT46 contract. The entity will continue to work with the National Department of Transport to 
monitor actions taken by the service provider to address the service delays. 

RT57 CONTRACT
The	entity	continued	to	face	challenges	in	placing	orders	for	vehicles	in	the	first	quarter	of	the	financial	year	
due to delays in the awarding of the National Transversal RT57 contract.

VACANCY RATE
The	entity	managed	to	reduce	the	vacancy	rate	to	28%.	This	figure	is	still	higher	than	the	provincial	target	
and	had	a	negative	effect	on	the	entity’s	capacity	to	deliver	effectively	and	efficiently.

ORGANISATIONAL STRUCTURE
There	was	still	a	delay	in	finalising	the	revised	organisational	structure	due	to	changes	in	organisational	
leadership and strategic direction.

REVENUE COLLECTION  
The entity experienced challenges with certain client departments who are not honouring their debt on 
time	for	various	reasons.	This	had	a	negative	effect	on	the	entity’s	cash	flow.

Measures were implemented to fast track the collection of debt, but this appeared to have had a negative 
impact on service delivery with certain client departments.
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•	 Overview of the financial results of the trading entity

Statement of Financial Performance 

Receipts 

The entity’s main source of income is derived from charging for the leasing of vehicles and interest received 
on credit bank balance. This is supplemented by the income received from the sale of redundant vehicles at 
auctions and income received from government employees who need to use our transport to travel between 
Pretoria and Johannesburg. 

The results of the actual collections for 2015/2016 and the comparative year are depicted in Table 2.3.3.4 
below.

Table 2.3.3.4: Revenue collected 

2015/2016 2014/2015

Entity receipts Estimate Actual 
Amount 

Collected

(Over)/
Under 

Collection

Estimate Actual 
Amount 

Collected

(Over)/
Under 

Collection

R’000 R’000 R’000 R’000 R’000 R’000

Revenue from exchange transactions – 
leasing of vehicles 776 856 819 042 541 911 828 633 101 278 727

Revenue from non-exchange 
transactions – interest from bank 17 703 17 907 1 566 12 000 5 929 (6 071)

Transport fees 1 794 1 728 1 672 - 569 (569)

Auctions fees 64 749 49 148 8 852 - 61 637 (61 637)

TOTAL 861 102 887 826 12 630 923 828 701 236 210 450

*There was no increase in tariffs. The increase in revenue collection was therefore due to client departments paying 
off their long outstanding debts.

The total revenue for services rendered by the entity increased to R817.4 mil (2014/2015: R797.8 mil). Revenue 
from leasing of vehicles decreased by 6% to R682.6 mil (2014/2015: R723.7 mil). This decrease is as a result of 
the number of vehicles withdrawn from service. 

Interest earned from a positive bank account increased by 44.7% to R17.9 mil (2014/2015: R9.6 mil). The increase 
is	due	to	higher	balances	in	funds	held	with	financial	institutions	than	what	was	held	during	2014/2015.	The	
higher balances were due to increased debt collections from clients. The total revenue for 2015/2016 increased 
and	the	total	expenditure	decreased	in	comparison	to	the	previous	financial	year.	

Revenue from auction of vehicles increased by 33.5% to R77.8 mil (2014/2015: R51.7 mil). This increase is due 
to the fact that more vehicles were auctioned compared to the previous year. The entity also had a number of 
online auctions which generated additional revenue.
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Expenditure

The expenditure versus the budget is depicted in Table 2.3.3.5 below.

Table 2.3.3.5: Expenditure versus budget

2015/2016 2014/2015

Programme Name Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure 

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure 

R’000 R’000 R’000 R’000 R’000 R’000

Office	of	the	CEO 2 901 2 334 567 3 916 1 959 1 958

Office	of	the	COO 1 532 1 398 134 2 947 798 2 150

Office	of	the	CFO 41 379 26 389 14 990 26 742 10 660 16 082

Corporate Services 51 442 30 213 21 229 49 985 53 529 (3 544)

Marketing  and 
Communication 10 920 9 939 981 20 573 7 132 13 441

Maintenance Services 98 633 117 075 - 18 442 150 958 106 583 44 375

Transport Support Service 200 275 179 769 20 506 192 895 180 180 12 715

Permanent Fleet 303 896 317 568 -13 672 381 313 467 721 (86 408)

VIP & Pool 16 457 16 833 -376 11 805 4 893 6 912

TOTAL 727 435 701 517 25 918 841 134 833 453 7 681

Total expenditure decreased by 25.1% to R701.5 mil (2014/2015: R833.4 mil). This is due to lower expenditure 
incurred on operating expenditure, accidents and impairment losses, and operating leases. The expenditure for 
fuel and oil in the current year decreased by 6.9% to R147.1 mil (2014/2015: R156.0 mil).  

Expenditure for toll fees increased by 21% to R10.8 mil (2014/2015: R8.5 mil). The expenditure for tyres 
and tubes increased sharply by 92% to R8.1 mil (2014/2015: R1 mil). Expenditure relating to accident claims 
decreased by 76.7% to R1.1 mil (2014/15: R1.9 mil). This relates to 38 accident claims received. 

The employee costs decreased by 3.5% to R77.7 mil (2014/2015: R79.4 mil). This decrease is due to the entity 
not paying salaries relating to Learner Driver Support Programme (LDSP) employees (R8.7 mil) after being 
transferred to the Department of Roads and Transport (DRT).  The expenditure would have increased by more 
than	7%,	had	the	entity	continued	to	pay	these	salaries	in	the	current	financial	year.	This	figure	would	have	been	
consistent with the salary increases of the previous year.

Depreciation decreased by 15% to R95.2 mil (2014/2015: R109.5 mil). The decrease is due to the increase in 
number of vehicles taken out of service for disposal.

The surplus for the year increased by 29.1% to R235.4 mil (2014/2015: R 166.9 mil). The increase is the result 
of increased revenue and a decrease in expenditure. 

Statement of Financial Position 

The	entity	has	a	strong	asset	base	which	is	reflective	of	the	operations.	Significant	asset	classes	include	finance	
lease	 receivables,	property,	plant	and	equipment	and	cash	 funds.	The	 liabilities	are	 limited	 to	finance	 lease	
obligations and payables which arise from the entity’s operations. 

The	carrying	value	of	non-current	assets	increased	by	10.8%	to	R1 209.5	bil	(2014/2015:	R1	078.5	bil).	The	
entity	acquired	motor	vehicles	to	the	value	of	R313.0	mil.	There	were	also	improvements	to	the	value	of	R5.3	
mil relating to work-in-progress. An additional increase of R0.56 mil relates to other assets such as furniture, 
fittings,	leased	machinery	and	cell	phones.	
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The receivables from exchange transactions decreased by 26.1% to R218.6 mil (2014/2015: R 275.8 mil). The 
debtor days (the ratio indicating debt levels to revenue generated from such debtors) decreased by 33% to 150 
days on 31 March 2016 (31 March 2015: 224 days). 

The	entity	was	able	to	convert	its	debt	receivable	into	cash	and	this	is	reflected	in	the	increase	of	cash	funds	to	
R514.3	mil	(2014/2015:	R303.1	mil).	This	factor,	combined	with	effective	and	efficient	expenditure	management,	
is the main contributor to the increase in cash funds. 

The accumulated surplus increased from R1.636 billion on 31 March 2015 to R1.871 billion on 31 March 2016. 

Cash Flow Statement 

The cash generated from operating activities increased to R518.5 mil (2014/2015: R 261.2 mil). This is due an 
increase of R8.3 mil in interest earned on cash funds and a 15.5% increase in cash receipts from customers. The 
cash paid to suppliers and employees decreased by 23%. 

The	cash	spent	on	investments	equates	to	R70.4	mil	more	than	in	2014/2015.	The	acquisition	of	property,	plant	
and	equipment	increased	to	R313.1	mil	(31	March	2015:	R243	mil).	The	number	of	allocated	vehicles	is	demand	
driven	and	fluctuates	depending	on	clients’	expansion	plans	and	programmes.	

Tariffs	

The	entity		provides	capital	to	purchase	the	required	vehicles	except	for	judges’	vehicles	whereby	the	Department	
of	Justice	and	Constitutional	Development	provided	capital	for	the	first	vehicle.	However,	since	December	2015	
this scheme has been discontinued and the entity now also has to provide capital for these vehicles. Vehicles 
are purchased under the RT57 contract that is administered by National Treasury and captured onto the FIS after 
delivery.  

For	vehicles	purchased	through	the	Fleet	Maintenance	Lease	(FML)	model,	a	monthly	lease	tariff	is	charged.	For	
vehicles	purchased	through	the	old	operating	model,	a	fixed	tariff	is	charged	that	is	selected	from	a	table	on	the	
FIS.	A	daily	tariff	is	charged	for	VIP	and	POOL	vehicles.	The	direct	costs	for	fuel,	oil	and	toll	fees	are	added	to	the	
billing.

Free services 

No	free	services	were	rendered	that	would	have	yielded	significant	revenue	had	a	tariff	been	charged.	

Sales of capital assets 

The vehicles that reached the end of their respective life cycles were sold at public auctions.

•	 Unauthorised, fruitless and wasteful expenditure 
Five	cases	of	irregular	expenditure	were	reported	during	the	current	financial	year,	three	of	which	originates	
from	the	previous	financial	years	and	two	 in	 the	current	financial	period.	The	expenditure	relates	 to	 the	
expiry	of	contracts	for	the	leasing	of	property	for	the	four	regional	offices	(Cape	Town,	Durban,	East	London	
and	Bloemfontein),	leasing	of	office	equipment	(printers),	the	services	of	cell	phone	provider	MTN,	vehicle	
tracker payments and deviations not approved. 

Several transactions of fruitless and wasteful expenditure were reported during the current year. All these 
are	related	to	unpaid	traffic	fines	whereby	related	institutions	implemented	an	administrative	restriction	on	
eNaTIS that blocks the entity from registering and renewing vehicles. 
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•	 Supply chain management
The entity deals with orders below R500,000 thresholds while tenders are awarded by the Bid Adjudication 
Committee	(BAC)	that	also	includes	a	representative	of	the	entity.	In	the	financial	period	under	review,	there	
was	a	tender	awarded	to	Ernst	Young	to	render	professional	financial	and	operational	services	to	the	entity	
for an amount of R4 592 832.00.

•	 Gifts and Donations received in kind from non-related parties
The entity received gifts such as calendars, notebooks, pens, mugs, etc. All these gifts are signed for and fully 
declared	in	the	g-FleeT	register	for	gifts	and	donations.	The	entity	also	received	test	drives	from	different	
vehicle manufacturers.

•	 Exemptions and deviations received from National Treasury
The Trading Entity received no exemption in terms of the Public Finance Management Act (PFMA) or Treasury 
Regulations	and	there	was	no	deviation	from	the	financial	reporting	requirements	for	the	current	and/or	
previous	financial	year.

•	 Events after the reporting date
Non-adjusting events
The third party claims received after the 31st of March 2016 amounts to R164 023.28.
The	entity	will	also	 look	at	any	 irregular	expenditure	condoned	after	submission	of	 the	annual	financial	
statements.

•	 ACKNOWLEDGEMENTS /APPRECIATION
I wish to thank the MEC and the Head of Department (HoD) who have vested a great deal in assisting g-FleeT 
during	these	challenging	times.	I	would	also	like	to	thank	g-FleeT	management	and	staff	for	their	committed	
dedication and hard work in striving to achieve the mandate of the entity.

•	 CONCLUSION
I am looking forward to drafting strategies that will take the entity forward and am committed to providing 
appropriate leadership to ensure that these strategies are implemented.

Acting Chief Executive Officer
Ms. N. Maninjwa
Date: 31/05/2016
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2.3.4	Statement	of	responsibility	and	confirmation	of	the	accuracy	of	the	

Annual Report

To	the	best	of	my	knowledge	and	belief,	I	confirm	the	following:	

All information and amounts disclosed throughout the annual report are consistent. 

The annual report is complete, accurate and free from any omissions.

The annual report was prepared in accordance with the guidelines on the annual report as issued by the National 
Treasury.

The	annual	financial	statements	(Part	E)	were	prepared	in	accordance	with	the	standard	of	generally	recognised	
accounting practices and the relevant frameworks and guidelines issued by the National Treasury.

The	 Accounting	 Officer	 is	 responsible	 for	 the	 preparation	 of	 the	 annual	 financial	 statements	 and	 for	 the	
judgements made in this information.  

The	Accounting	Officer	is	responsible	for	establishing	and	implementing	a	system	of	internal	control	that	has	
been designed to provide reasonable assurance as to the integrity and reliability of the performance information, 
the	human	resources	information	and	the	annual	financial	statements.

The	external	auditors	are	engaged	to	express	an	independent	opinion	on	the	annual	financial	statements.

In	my	opinion,	the	annual	report	fairly	reflects	the	operations,	the	performance	information,	the	human	resources	
information	and	the	financial	affairs	of	the	department	for	the	financial	year	that	ended	31	March	2016.

Yours faithfully 

Accounting Officer
Mr. R. Swartz
Date: 31/05/2016
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2.3.5 STRATEGIC OVERVIEW

Vision 

We keep Government Service Delivery on the move.

Mission

We will achieve our vision by:
•	 Providing	effective,	competitive	and	efficient	fleet	services	to	government;
•	 Focusing	on	providing	reliable	fleet	to	meet	client	needs;	
•	 Building and maintaining sustainable stakeholder relations.

Values

The core values applicable to the provincial government were revised and are as follows:

  “…Competence, accountability, integrity and responsiveness…”

These	values	are	all	underpinned	by	the	concept	of	teamwork	and	apply	to	the	entity	as	well	as	all	its	officials.	A	
detailed description of what each core value encapsulates is outlined below.

CORE VALUES DETAILED DESCRIPTION

COMPETENCE

We commit to be competent and excellent at all times.

We undertake to deliver services with passion, excitement and enthusiasm.

- Our people are able to do the tasks they are appointed to do, live our values and always strive for 
excellence.

- We	all	deliver	on	our	outcomes	and	targets	with	quality,	on	budget	and	in	time.
- We demonstrate an understanding of and work together to achieve our role in our Constitutional and 

electoral mandate.

ACCOUNTABILITY

We pledge to be answerable to our stakeholders in the execution of our mandate and service delivery 
activities.

We commit to deliver a service that meets our stakeholders’ expectations.

- We have a clear understanding of our objectives, roles, delegations and responsibilities. 
- We are committed to deliver agreed outputs on time.
- We hold each other accountable and know we can be trusted to do as we say we will.
- As	individuals	we	take	responsibility	and	ownership	for	our	outcomes	and	accept	the	consequences	of	

failure to do so.
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CORE VALUES DETAILED DESCRIPTION

INTEGRITY

We commit to be ethical, professional, principled, fair and just in our conduct.

We pledge to uphold sound principles of institutional management and efficient systems and processes 
in service delivery.
- We seek for truth and greater understanding of it in each situation and we do the right thing. 
- We are honest, show respect and live out our positive values.
- We are reliable and trustworthy, doing what we say we will.
- There are no grey areas with integrity applying at all levels in all instances ensuring we are corrupt free.

RESPONSIVENESS

We shall be approachable, receptive and quick to respond to stakeholder needs.

- We take our fellow public servants seriously, listening and hearing their voice (listening a lot and 
talking less). 

- We respond with action timeously, always asking: “is this the right response, where could we potentially 
be wrong” and “how can we do it better?”

- We engage collaboratively with each other, our stakeholders and the media, providing full information.
- Our focus is on the past, present and future public service citizens, and responding as their government 

for the best results for the people we serve. They tell us how well we respond.

2.3.6 LEGISLATIVE AND OTHER MANDATES

The entity’s operations are largely regulated by the National Transport Circular No. 4 of 2000, which governs all 
matters relating to the utilisation of government-owned transport.

Regulation 19 issued in terms of the PFMA governs the operations of the organisation in terms of its policy and 
reporting	framework,	establishment,	capital	requirements,	disposal	of	assets,	surrender	of	surplus	funds	and	
financial	reporting.	In	addition,	the	following	legislative	mandates	are	applicable:	

•	 Cross-Border Road Transport Act, Act 4 of 1998;
•	 Road	Traffic	Act,	Act	29	of	1989;
•	 Public Finance Management Act, Act 1 of 1999;
•	 National Environmental Management Act; 
•	 Road	Traffic	Management	Corporation	Act,	Act	20	of	1999;
•	 National	Road	Traffic	Act,	Act	93	of	1996;
•	 National	Road	Traffic	Safety	Act,	Act	12	of	1972;
•	 Gauteng Transport Framework Revision Act, Act 8 of 2002;
•	 Gauteng Public Passenger Road Transport Act, Act 7 of 2001;
•	 Gauteng Transport Infrastructure Act, Act 8 of 2001;
•	 Gauteng Planning and Development Act, Act 3 of 2003;
•	 Provincial	Road	Traffic	Act,	Act	10	of	1997;
•	 Gauteng Toll-Roads Bill 2005;
•	 Road	Traffic	Act,	Act	29	of	1989;
•	 Administrative	Adjudication	of	Road	Traffic	Offences	Act,	Act	46	of	1998;	and
•	 Gauteng Transport Framework Revision Amendment Act, 2007.

Policy and Other Mandates

The following policy mandates are applicable: 
•	 White Paper on National Transport Policy;
•	 National Land Transport Strategic Framework;
•	 Provincial Policy and Legislative Mandates;
•	 Gauteng White Paper on Transport Policy;
•	 Gauteng Transport Legislative Framework; and
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2.3.7 Organisational Structure

DIR: FINANCE

Mr. T. 
Mkwanazi

DIR: CMS

Ms. A. Mazibuko
DIR: TSS

Ms. S. Jafta
DIR: MAINTENANCE

Vacant

DIR: VIP/POOL 

Vacant 
DIR: CORPORATE 

SERVICES
Vacant

DIR: 

PERMANENT 

FLEET

Ms. R. Matthews

Acting CEO 

Ms. N. Maninjwa

COO 
Mr. V. Mhangwana

Acting CFO 
Mr. L. Jantjies
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B: PERFORMANCE INFORMATION2.4. PART
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2.4.1. AUDITOR-GENERAL’S REPORT: PREDETERMINED OBJECTIVES

The AGSA currently performs the necessary audit procedures on the performance information to provide 
reasonable assurance in the form of an audit conclusion. The audit conclusion on the performance against 
predetermined	objectives	is	included	in	the	report	to	management,	with	material	findings	being	reported	under	
the	Predetermined	Objectives	heading	in	the	Report	on	other	legal	and	regulatory	requirements	section
of the auditor’s report.

Refer to page 303 of the Report of the Auditor General, published as Part E: Financial Information.
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2.4.2. OVERVIEW OF ENTITY PERFORMANCE

Service Delivery Environment for 2015/2016

This section deals with external factors that had an impact on the ability of the entity to deliver on its commitments 
during	the	financial	year	under	review.

RT46 Fuel and maintenance services contract

During the year under review, the provision of maintenance and fuel management services under the transversal 
RT46-2014 contract to government, showed improvement but still continued to experience challenges. 
There were still some delays in the provision of authorisations to merchants to proceed with repairs and 
maintenance services. The National Department of Transport appointed a project manager to monitor actions 
taken by the service provider to address the service delays. 

The Under-serviced debt owed to the entity by its client departments

A number of client departments still owed g-FleeT money for services rendered. In order to improve on 
collections, agreements were reached with the departments to reduce the debt. The entity enlisted the help of 
Provincial Treasury to prioritise payments, as a last resort, should the agreements fail to be honoured.

Organisational Environment for 2015/2016

This section deals with internal factors that had an impact on the ability of the entity to deliver on its commitments 
during	the	financial	year.

Service	delivery	for	the	current	financial	year	under	review	focused	on	four	areas	that	were	designed	to	achieve	
the following:

•	 Improvement of audit outcome;
•	 Protection of movable assets through tracking;
•	 New	performance	targets	for	fleet;	and
•	 Key policy development and policy changes.

Improvement of Audit Outcome: The entity is working towards turning around the negative audit outcomes of 
the	2013/2014	and	2014/15	financial	years.	The	turnaround	plan	was	developed	during	the	third	quarter	of	the	
financial	year	under	review	and	is	in	the	process	of	being	implemented.

In	order	to	correct	performance	target	shortcomings	that	were	identified	in	the	AGSA’s	findings,	revisions	were	
made to the Strategic Plan and Annual Performance Plan (APP) and tabled at the legislature.  

Protection of Movable Assets through Vehicle Tracking: The tracking units peaked at 6,094 in accordance with 
the contract. At the time of the tender, vehicles that were too old were deemed not legible for tracking and 
were therefore not provided for. Their new replacements are however, legible and have grown the population 
of	vehicles	 legible	for	tracking,	beyond	the	6,094	contract	ceiling.	Towards	the	end	of	the	financial	year,	 the	
number of units retrieved from vehicles due for auctions, was below that of new vehicles. The shortfall resulted 
in delays in the processing of new vehicles. This was the last full year for the current contract. The new contract 
will	be	phased	out	in	the	next	financial	year.
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New Performance Targets for Fleet:	Up	to	the	end	of	the	third	quarter,	the	entity	has	achieved	its	performance	
targets	for	vehicle	acquisition	and	the	vehicle	rent	out	targets.	The	fourth	quarter	sees	the	introduction	of	new	
targets,	in	the	form	of	fleet	average	age	as	a	target	for	all	fleet	and	fleet	utilisation	for	the	rental	fleet.	

Key policy developments and legislative changes

During	the	financial	year,	the	entity	absorbed	65	contract	workers	as	per	changes	in	the	Labour	Relations	Act.	

2.4.3. STRATEGIC OUTCOME ORIENTED GOALS

The following tables represent the strategic objectives of the 2015/2016 APP. These objectives were reported 
until	 the	 third	quarter	 of	 the	financial	 year.	 They	were	 revised	 and	 changed	during	 the	 third	quarter	 of	 the	
2015/2016	financial	year.	

Strategic Goal 1 (Summary) To provide improved, efficient, reliable, safe, accessible and cost effective and market 
responsive fleet services suited to clients’ needs.

Goal Statement To	 cost	 effectively	 replace	 ageing	 fleet	 with	 safe,	 reliable	 and	 eco-friendly	 vehicles	
within the economic life cycle.

Strategic Goal 2 (Summary) Improved utilisation and revenue generation of VIP and POOL fleet.

Goal Statement To	optimally	rent	out	VIP	and	POOL	fleet	to	clients.

Strategic Goal 3 (Summary) To demonstrate good stewardship and effective utilisation of the financial resources 
entrusted to the entity.

To promote economic transformation through increased opportunities for BBBEE and 
SMME development within the economy.

Goal Statement To	provide	the	entity	with	the	overall	financial	management	support	services	required	
in	order	to	ensure	that	the	entity	delivers	on	its	mandate	in	an	integrated,	effective	and	
sustainable manner. 

The following Strategic Priorities/Goals represent the revised 2014 - 2019 Strategic Plan and 2015/2016 APP, 
to facilitate the Turnaround Strategy and achievement of g-FleeT’s Medium Term Expenditure Framework (MTEF) 
goals:

Strategic Goal 1 (Summary) Provide fleet management services that are effective, efficient and client-focused.

Goal Statement Provide	reliable	fleet	and	quality	services	to	meet	our	clients’	needs	in	an	effective	and	
efficient	manner.

Justification This	goal	will	ensure	that	services	offered	to	clients	meet	expectations	and	that	public	
funds are utilised to provide services to support the mandates of client departments. 

Strategic Goal 2 (Summary) Sustainable and well governed organisation

Goal Statement Ensure	a	well-run	organisation	by	designing	and	maintaining	effective	systems	and	pro-
cesses that will result in optimal use of the entity’s resources. 

Justification This	goal	will	ensure	that	financial	processes,	systems	and	controls	will	be	implemented	
and	monitored	by	staff	with	the	requisite	expertise.	
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2.4.4. PERFORMANCE INFORMATION BY PROGRAMME  ORIGINAL 

ANNUAL PERFORMANCE PLAN

The	information	below	indicates	the	performance	for	the	first	three	quarters	of	the	2015/2016	APP.

PROGRAMME 1: OPERATIONAL MANAGEMENT SERVICES

This	programme	is	responsible	for	providing	efficient,	reliable,	safe,	accessible	and	cost	effective	and	market	
responsive	fleet	services	to	suit	clients’	needs.

The following is the sub-programme structure:
•	 Permanent Fleet
•	 VIP and POOL Fleet Services

Strategic	Objective	1.1:	To	renew	the	fleet	in	order	to	keep	the	fleet	average	age	at	
three years.

Programme Name: Permanent Fleet Services

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations 

(reason)

To	renew	the	fleet	
in order to keep 
the	fleet	average	
age at 3 years

805 replacement 
vehicles ordered

1500 vehicles to 
be ordered 

(1050 for three 
quarters	of	the	
financial	year)

1061 (as at Dec 
2015)

+11 (as at Dec 
2015)

The entity 
exceeded its 
target due to a 
healthy demand 
for vehicles from 
clients.

Performance indicators

Programme / Sub-programme: Permanent Fleet 

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations (reason)

The number of 
vehicles ordered 
by 31 March 2016

805 replacement 
vehicles ordered

1500 vehicles to 
be ordered 

(1050 for three 
quarters	of	the	
financial	year)

1061 (as at Dec 
2015)

+11 (as at Dec 
2015)

The entity 
exceeded its 
target due to a 
healthy demand 
for vehicles from 
clients.
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Strategic Objective 1.2: 

To	provide	an	improved,	efficient,	reliable,	safe,	accessible,	cost	effective	and	market	responsive	fleet	service	
suited to client needs.

Programme Name: VIP and POOL

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations (reason)

To provide an 
improved,	efficient,	
reliable, safe, 
accessible, cost 
effective	and	
market responsive 
fleet	services	
suited to client 
needs

97.8% of active 
VIP vehicles rented 
to clients

97% of active VIP 
vehicles rented to 
clients

97% of active VIP 
vehicles rented (up 
to Dec 2015)

- -

99% of active 
POOL vehicles 
rented to clients

96% of active 
POOL vehicles 
rented to clients

98% of active 
POOL vehicles 
rented to clients 
(up to Dec 2015)

+2% Due to slightly 
elevated rental 
demand from 
clients

Performance indicators

Programme / Sub-programme: VIP / POOL Fleet 

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations (reason)

Total % of active 
VIP	fleet	rented	out	
to clients

97.8% of active 
VIP vehicles rented 
to clients

97% of active VIP 
vehicles rented to 
clients

97% of active VIP 
vehicles rented to 
clients (up to Dec 
2015)

- -

Total % of active 
POOL	fleet	rented	
out to clients

99% of active 
POOL vehicles 
rented to clients

96% of active 
POOL vehicles 
rented to clients

98% of active 
POOL vehicles 
rented to clients 
(up to Dec 2015)

+2% Due to slightly 
elevated rental 
demand from 
clients

Strategy to overcome areas of under performance

Not applicable.

Changes to planned targets and objectives

The	2015/2016	APP	and	2014	-	2019	Strategic	Plans	were	revised	during	the	third	quarter	of	the	period	under	
review. The revised 2015/2016 APP and 2014 - 2019 Strategic Plans were tabled at the Legislature on the 29th 
of February 2016.

Programme 2: FINANCIAL MANAGEMENT SERVICES AND CORPORATE SERVICES

This	programme	 is	 responsible	 for	demonstrating	good	stewardship	and	effective	utilisation	of	 the	financial	
resources entrusted to the entity. It also aims to promote economic transformation through increased 
opportunities for BBBEE and SMME development within the economy.

The following are the sub-programme structures:
•	 Finance

•	 Supply Chain Management (SCM)
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Strategic objective: 

To	ensure	sound	financial	management	and	corporate	governance.

Programme Name: Finance 

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations 

(reason)

To monitor 
and	effectively	
manage the cash 
flow	including	all	
liabilities of the 
entity

2474 payments 
made within 30 
days (2596) – 
13/14 audited

2187 payments 
made within 30 
days (2265)

30 payments of 
invoice from the 
date of receipt

951 payments 
made within 30 
days (up to Dec 
2015) 

(Total invoices 
up to Dec 2015 – 
1128)

177 payments (up 
to Dec 2015)

Server downtime.

To empower 
BBBEE service 
providers and 
achieve the BBBEE 
expenditure 
targets

% of BBBEE 
expenditure 
awarded to:

HDI 24% (13/14 
audited)
HDI – 57% 
(R8 435 689.28)

Women 14% 
13/14 audited)
Women – 20%
(R2 976 245.42)

Youth 11% 13/14 
audited)
Youth – 17%
(R2 462 634.61)

PWD 4% (13/14 
audited)
PWD – 3%
(R366 871.40)

% of BBBEE 
expenditure 
awarded to:

HDI -  80%

Women – 30%

Youth – 10%

PWD – 2%

Total Expenditure 
R6,277,394.33 (up 
to Dec 2015)

HDI – 59.76%
R3,751,339.46

Women – 28.12%
R1,771,072.65

Youth – 19.14%
R1,201,336.34

PWD – 1.25%
R78,467.43

20%

2%

9%

1%

Limited HDI 
owned companies 
for specialised 
services.

Limited 
companies 
owned by PWD 
for specialised 
services.

Performance indicators

Programme / Sub-programme: Finance  

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations 

(reason)

No. of supplier 
invoice payment 
days by 31 March 
2016

2474 payments 
made within 30 
days (2596) – 
13/14 audited)

2187 payments 
made within 30 
days (2265)

30 payments of 
invoice from the 
date of receipt

951 payments 
made within 30 
days (up to Dec 
2015)

(Total invoices 
up to Dec 2015 – 
1128)

177 payments (up 
to Dec 2015)

Server downtime.
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Programme / Sub-programme: Finance  

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016

Actual 
Achievement
2015/2016

Deviation 
from planned 

target to Actual 
Achievement for 

2015/2016

Comment on 
deviations 

(reason)

% of BBBEE 
expenditure 
awarded to:

HDIs

Women Owned 
Companies

Youth Owned 
Companies

PWD 

% of BBBEE 
expenditure 
awarded to:

HDI 24% (13/14 
audited)
HDI – 57% 
(R8 435 689.28)

Women 14% 
13/14 audited)
Women – 20%
(R2 976 245.42)

Youth 11% 13/14 
audited)
Youth – 17%
(R2 462 634.61)

PWD 4% (13/14 
audited)
PWD – 3%
(R366 871.40)

% of BBBEE 
expenditure 
awarded to:

HDI -  80%

Women – 30%

Youth – 10%

PWD – 2%

Total Expenditure 
R6 277 394.33 (up 
to Dec 2015)

HDI – 59.76%
R3 751 339.46

Women – 28.12%
R1 771 072.65

Youth – 19.14%
R1 201 336.34

PWD – 1.25%
R78 467.43

20%

2%

9%

1%

Limited HDI 
owned companies 
for specialised 
services.

Limited 
companies 
owned by PWD 
for specialised 
services.

Strategy to overcome areas of under performance

The	server	was	repaired.	In	the	new	financial	year	the	entity	will	be	migrating	to	the	SAP	system.	The	entity	will	
encourage companies owned by HDI, Women and PWD to participate in its procurement processes.

Changes to planned targets

The	2015/2016	APP	and	2014	-	2019	Strategic	Plans	were	revised	during	the	third	quarter	of	the	period	under	
review. The revised 2015/2016 APP and 2014 - 2019 Strategic Plans were tabled at the Legislature on the 29th 

of February 2016. 
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The following information relates to the revised 2014-2019 Strategic Plan and 2015/2016 Annual Performance 
Plan. The targets have been revised as of 4th	quarter	of	the	2015/2016	financial	year.

The	2015/2016	APP	and	2014	-	2019	Strategic	Plans	were	revised	during	the	third	quarter	of	the	period	under	
review. The revised 2015/2016 APP and 2014 - 2019 Strategic Plans were tabled at the Legislature on the 29th 
of February 2016.

Programme 1: Operational Management Services

This	programme	is	responsible	for	providing	fleet	management	services	that	are	effective,	efficient	and	client-
focused.

The following is the sub-programme structure:
•	 Permanent Fleet
•	 Fleet Maintenance
•	 Transport Support Services

Strategic objective 1: 

Programme Name: 

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

Provide clients 
with	reliable	fleet

New KPI 4 years 4 years - -

New KPI 60% 83.26% +23.26% Improved 
communication 
between g-FleeT 
and client 
departments

Performance indicators

Programme / Sub-programme: Permanent Fleet

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

Average age of 
allocated	fleet

New KPI 4 years 4 years - -

Programme / Sub-programme: Fleet Maintenance

Percentage of 
vehicles compliant 
to scheduled 
maintenance

New KPI 60% 83.26% +23.26% Improved 
communication 
between g-FleeT 
and client 
departments

2.4.5. PERFORMANCE INFORMATION BY PROGRAMME REVISED ANNUAL 

PERFORMANCE PLAN
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Programme Expenditure (Revised) 

2015/2016 2014/2015

Sub- Programme 
Name

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

Permanent Fleet 303 896 191 798 112 098 381 313 467 721  -86 408

Fleet Maintenance 98 634 116 977 -18 343 150 958 106 583 44 375

TOTAL 402 530 308 775 -93 755 532 271 574 304 -42 033

Strategy to overcome areas of under performance

Not applicable.

Strategic objective 2: 

Programme Name: Operational Management Services 

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

To provide quality 
and value-added 
client services

80% 80%
5778 tracked
7200 in-service

80% (5752) - -

New KPI 30 days 20 days +10 days Continuous 
engagement 
between 
stakeholders and 
the entity.

Key Performance indicators

Sub-programme: Transport Support Services

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

Percentage of 
in-service vehicles 
tracked

80% 80%
5778 tracked
7200 in-service

80% (5752) - -

Sub-programme:  Fleet Maintenance

Average 
turnaround time 
for accidents and 
mechanical repairs

New KPI 30 days 20 days +10 days Continuous 
engagement 
between 
stakeholders and 
the entity.

Strategy to overcome areas of under performance

The entity commenced with the procurement of the new vehicle tracking system.

With regards to the improved turnaround time for accidents and mechanical repairs, the entity will continue to 
work with the National Department of Transport to monitor actions taken by the service provider to address the 
service delays. 
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Programme expenditure (Revised)

Sub- 
Programme 
Name

2015/2016 2014/2015

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

R’000 R’000 R’000 R’000 R’000 R’000

Transport 
Support 
Services

200 276 179 294 20 982 192 895 180 180 12 715

Fleet 
Maintenance 98 634 116 977 -18 020 150 958 106 583 44 375

TOTAL 298 910 296 271 2 962 343 853 286 763 57 090

Programme 2: Corporate and Financial Management

This	 programme	 is	 responsible	 for	 ensuring	 a	well-run	 organisation	 by	 designing	 and	maintaining	 effective	
systems and processes that will result in optimal use of the entity’s assets in delivery of services.
The following are the sub-programme structures:

•	 Permanent Fleet
•	 VIP and POOL Services
•	 Finance
•	 HR
•	 ICT

Strategic objective 3:

Programme Name:  Operations and Finance

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

Optimise return on 
investment

New KPI 30 Days 29 days +1 day Continuous 
engagement 
with relevant 
stakeholders to 
improve service 
levels.

New KPI Average rental 
utilisation of 65%

71.94% +6.94% Due to slightly 
elevated rental 
demand from 
clients

New KPI 15% 33% +18% Two departments 
settled their 
outstanding debt 
of more than R100 
million in total.
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Key Performance indicators

Sub-programme: Permanent Fleet

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on 
deviations (reason)

Average number 
of business days 
from delivery of 
vehicle to active 
vehicle contract 
(permanent 
vehicles only)

New KPI 30 days 29 days +1 day Continuous 
engagement 
with relevant 
stakeholders to 
improve service 
levels.

Sub-programme:  VIP and POOL Services

Average rental 
utilisation of 
available VIP self-
drive and POOL 
fleet

New KPI Average rental 
utilisation of 65%

71.94% +6.94% Due to slightly 
elevated rental 
demand from 
clients

Sub-programme:  Finance

Percentage 
decrease in 
average debtor 
days

New KPI 15% 33% +18% Two departments 
settled their 
outstanding debt 
of more than R100 
million in total. 

Strategy to overcome areas of under performance 

Not applicable.

Sub- 
Programme 
Name

2015/2016 2014/2015

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

R’000 R’000 R’000 R’000 R’000 R’000

VIP and POOL 
Services 16 455 14 529 1 926 11 805 4 893 6 912

Finance 41 379 26 206 15 173 26 742 10 660 16 082

Corporate 
Services 51 442 31 963 19 479 49 985 53 529 -3 544

TOTAL 109 276 72 698 36 578 88 532 69 082 19 450
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Strategic objective 4:
  

Programme Name: Operations and Finance

Strategic 
objectives

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on deviations 
(reason)

Engender 
organisational 
and culture 
change

97% 100% 90% 10% A number of invoices 
were	misplaced	at	finance	
during the December 
holidays and were 
discovered when the 
official	was	back	from	
leave

Disclaimer Unqualified	
opinion

Unqualified	
opinion

- -

New KPI 50% - 50% The entity will utilise 
the services of external 
consultants to do the 
survey in the 2016/2017 
financial	year.

New KPI 95% 90% -5% Delays	by	officials	to	
submit the Performance 
Management and 
Development System. 
(PMDS) to HR.

New KPI Submit 
organisational 
structure to DPSA 
for approval

Draft structure 
for consultation 
developed and 
submitted on 
12/02/2016.

- Lengthy consultation 
process with relevant 
stakeholders.

New KPI ICT strategy 
approved by HoD

Revised draft 
strategy (50%)

50% ICT Strategy had to be 
amended to ensure 
alignment to the revised 
Strategic Plan and APP.

New KPI 2% 3% +1% More vehicle maintenance 
work was allocated 
to township based 
companies.

New KPI Implementation 
of 
Apprenticeship 
Programme

- - This KPI was not supposed 
to be reported in the 
2015/2016 APP. It will 
be reported on in the 
2016/2017	financial	year.

Key Performance indicators

Sub-programme: Finance

Performance 
Indicator

Actual 
Achievement 
2014/2015

Planned Target
2015/2016 (4th 

Quarter)

Actual 
Achievement

2015/2016 (4th 
Quarter)

Deviation 
from planned 

target to Actual 
Achievement for 
2015/2016 (4th 

Quarter)

Comment on deviations 
(reason)

Percentage of 
invoices paid 
within 30 days 
from receipt of 
invoice

97% 100% 90% 10% A number of invoices 
were	misplaced	at	finance	
during the December 
holidays and were 
discovered when the 
official	was	back	from	
leave

Audit outcome 
(Auditor-General)

Disclaimer Unqualified	
opinion

Unqualified	
opinion

- -
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Sub-programme: Human Resource Management

Employee 
satisfaction rate / 
percentage

New KPI 50% - 50% The entity will utilise 
the services of external 
consultants to do the 
survey in the 2016/2017 
financial	year.

Percentage of 
employee PMDS 
assessments 
completed

New KPI 95% 90% -5% Delays	by	officials	to	
submit PMDS to HR.

Review, 
approval and 
implementation 
of organisational 
structure

New KPI Submit 
organisational 
structure to DPSA 
for approval

Draft structure 
for consultation 
developed and 
submitted on 
12/09/2016

- Lengthy consultation 
process with relevant 
stakeholders.

Sub-programme: ICT

Approved ICT 
strategy/plan

New KPI ICT strategy 
approved by HoD

Revised draft 
strategy (50%)

50% ICT Strategy had to be 
amended to ensure 
alignment to the revised 
Strategic Plan and APP.

Sub-programme: Fleet Maintenance

Percentage of 
maintenance 
spent on 
(automotive) 
township 
businesses

New KPI 2% 3% +1% More vehicle maintenance 
work was allocated 
to township based 
companies.

Implementation 
of Apprenticeship 
Programme

New KPI An approved 
apprenticeship 
plan.

- - This KPI was not supposed 
to be reported in the 
2015/2016 APP. It will 
be reported on in the 
2016/2017	financial	year.

Strategy to overcome areas of under performance 

With regards to the employee satisfaction survey, the entity will commence with the procurement processes to 
ensure	that	the	survey	is	concluded	by	end	of	the	2016/2017	financial	year.

With regards to the submission of PMDS, the entity will provide refresher training to employees and encourage 
them to submit timeously.

The entity will strive to ensure that the organisational structure is approved by the end of the 2016/2017 
financial	year.

The entity will fast track the approval process for the ICT strategy.

With	regard	to	the	apprenticeship	programme	there	was	no	target	set	for	the	2015/2016	financial	year.		This	KPI	
will	be	reported	on	in	the	2016/2017	financial	year.

Programme expenditure (Revised)

Sub- 
Programme 
Name

2015/2016 2014/2015

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

Final 
Appropriation

Actual
Expenditure

(Over)/Under 
Expenditure

R’000 R’000 R’000 R’000 R’000 R’000

Corporate 
Services 51 442 31 963 19 479 49 985 53 529 3 544

TOTAL 51 442 31 963 19 479 49 985 53 529 3 544
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2.4.6. Capital investment

Capital investment, maintenance and asset management plan

2014/2015 2015/2016

Infrastructure 
projects

Final 
Appropriation

Actual 
Expenditure

(Over)/Under 
Expenditure

Final 
Appropriation

Actual 
Expenditure

(Over)/Under 
Expenditure

R’000 R’000 R’000 R’000 R’000 R’000

New and 
replacement 
assets 

390 726 297 271 93 454 299 926 312 191 -12 265

Existing 
infrastructure 
assets 

- - - - -

Upgrades and 
additions 2 728 13 538 *-10 810 8 302 5 303 2 999

Rehabilitation, 
renovations and 
refurbishments

- - - - - -

Maintenance 
and repairs - - - - - -

Infrastructure 
transfers - - - -- - -

Current - - - - - -

Capital - - - - - -

TOTAL 393 454 310 809 82 645 308 228 317 494 -9 266

*The comparative figure for the previous financial year (2014/15) was adjusted on the annual report as the variance 
of R10 810 under “upgrades and additions” was supposed to have been a negative resulting in  the total variance 
being R82 645 instead of R104 264.
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C: GOVERNANCE2.5. PART
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2.5.1. Introduction

The trading entity’s commitment to maintain the highest standards of governance is fundamental to the 
management	of	public	finances	and	resources.	Users	want	assurance	that	the	trading	entity	has	good	governance	
structures	in	place	to	effectively,	efficiently	and	economically	utilise	state	resources,	which	is	funded	by	the	tax	
payer.

2.5.2. Risk Management, Fraud and corruption 

Risk Management at the Department assume responsibility for enterprise wide risk management through 
coordination	of	the	identification,	analysis,	mitigation	and	monitoring	of	all	risks	facing	the	trading	entity	and	
ensures compliance to the PFMA and other related legislature.

The risk management approach is to establish and maintain appropriate systems and processes to ensure the 
effective	and	efficient	managing	of	risks	facing	the	trading	entity.
 
However,	every	employee	of	the	trading	entity	has	the	responsibility	to	manage	risks	that	are	identified	to	ensure	
that	the	system	of	internal	control	is	managed	effectively	and	efficiently.	

The entity has an approved Fraud Prevention Plan that is aligned with PFMA and Treasury Regulations.

Progress made in addressing the identified risks
 
As per the risk management philosophy, only the top ten high risks are treated as urgent and should be regularly 
monitored.	The	trading	entity	therefore	identified	multiple	high	risks	but	prioritised	the	top	six	high	risks	which	
had a residual rating of high to medium and are to be closely monitored. 

Of	the	top	six	high	inherent	risks,	four	showed	a	high	residual	rating	i.e.	there	were	no	sufficient	controls	to	manage	
the risks. Mitigating factors to manage the risks were provided for improvement of the control environment. The 
trading entity will monitor the movement of the rating through follow ups and will report progress to the Audit 
Committee	on	a	quarterly	basis.		

Of the abovementioned six risks, two risks are still applicable. While the entity has implemented some of the 
action	plans	to	address	the	risks	identified,	some	of	the	risks	still	need	to	be	addressed.	

2.5.3.	Minimising	conflict	of	interest

Through	internal	control	monitored	by	the	office	of	the	MEC,	the	entity	ensures	that	all	its	SMS	members	declare	
their	interests	on	an	annual	basis,	in	line	with	the	requirements	of	the	Public	Service	Commission.	

Employees	on	 level	1	 to	12	 are	encouraged	 to	 request	permission	 to	perform	work	outside	of	 their	 normal	
remuneration	work.	For	SCM	purposes,	directors	of	all	companies	who	submit	quotations	to	provide	goods	or	
services	to	the	entity	are	required	to	complete	SBD	4	declaration	forms.

2.5.4. Code of Conduct 

The entity has a code of ethics that apply to each and every employee in the entity, including management. The 
code	has	been	presented	in	several	staff	meetings	to	ensure	that	everyone	is	aware	of	its	implications.	
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2.5.5. Health, Safety and Environmental Issues

Establishment of Occupational Health and Safety (OHS) Committee

The entity is in the process of establishing a functional OHS Committee. 

2.5.6. Portfolio Committees

Reporting by Reporting to Method Matters reported Timing of the 
report

Action taken on 
matters report

Internal audit Audit Committee Formal report, 
reporting in 
meetings

Any relevant 
matter

Varies Varies

Audit Committee Accounting 
authority/officer

Minutes of Audit 
Committee 
meetings

Any relevant 
matter

Varies Varies

Accounting 
authority/officer	

MEC Formal report, 
reporting in 
meetings

Any relevant 
matter

Varies Varies

g-FleeT 
Management: CEO 

R&T Portfolio 
Committee

Presentation 3rd Quarter 
(2015/2016) 
(11/02/2016)

October – 
December 2015

A report is sent 
and presented to 
the R&T Portfolio 
Committee 

g-FleeT 
Management: CEO 

R&T Portfolio 
Committee

Presentation 4th Quarter 
(2014/2015)

January – March 
2015

A report is sent to 
the R&T Portfolio 
Committee 

g-FleeT 
Management: CEO 

R&T Portfolio 
Committee

Presentation 2015/2016 FY 
annual budget

2015/2016 FY A report is sent 
and presented to 
the R&T Portfolio 
Committee 

g-FleeT 
Management: CEO 

R&T Portfolio 
Committee

Presentation 2015/2016 
FY 1st Quarter 
Performance

April – June 2015 A report is sent 
and presented to 
the R&T Portfolio 
Committee 

g-FleeT 
Management: CEO

R&T Portfolio 
Committee

Presentation 2014/2015 FY 
annual report

2015/2016 FY A report is sent 
and	presented	 to	
the R&T Portfolio 
Committee

g-FleeT 
Management: CEO 

R&T Portfolio 
Committee

Presentation 2014/2015 
FY 2nd Quarter 
Performance 
There was no 
presentation 
made to PC for 
said period

July – September 
2015

A report is sent to 
the R&T Portfolio 
Committee 

g-FleeT 
Management: CEO 
& CFO

Audit Committee Presentation 1st Quarter 
Performance
(2015/2016 FY) 

April – June 2015 A report is sent 
and presented 
to the Audit 
Committee 

g-FleeT 
Management: CEO 
& CFO

Audit Committee Presentation 2nd Quarter 
Performance 
(2015/2016 FY) 

July – September 
2015

A report is sent 
and presented 
to the Audit 
Committee

g-FleeT Manage-
ment : CEO & CFO

Audit Committee Presentation 3rd Quarter 
Performance 
(2015/2016) 

October – Decem-
ber 2015

A report is sent 
and presented to 
the R&T Portfolio 
Committee
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2.5.7 SCOPA Resolutions

Resolution No. Subject Response by the entity Resolved (Yes/No)

5.1.2 That	the	MEC	intensifies	
performance	consequence	
management processes 
to	eliminate	findings	on	
revenue from leases and 
provide the Committee with 
a progress report detailing 
the	effectiveness	of	measures	
put in place to address 
challenges relating to revenue 
from leases, trade and other 
receivables from exchange 
transactions, property, plant 
and	equipment	and	cash	flow	
statement within 30 days of 
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

As part of the turnaround 
plan, the entity is reviewing 
business processes and 
controls. Revision of controls 
is set for completion by April 
2016. In the interim, the entity 
has implemented controls to 
ensure	that	errors	identified	in	
the	annual	financial	statements	
are addressed. Interim controls 
implemented include review 
of billing, vehicle and contract 
information,	classification	of	
leases	according	to	finance	and	
operating leases and review 
of information captured on 
the FIS before the vehicles 
are despatched to client 
departments. These controls 
will identify errors before 
it	is	posted	in	the	financial	
statements.

The entity has submitted 
the	third	quarter	financial	
statements to Treasury via the 
Caseware	system.	The	Office	of	
the AGSA has already started 
auditing the opening balances. 
The AGSA’s report on the 
review of the opening balances 
will be produced before the 
end of March 2016.

Ongoing

5.2.1.2 That	the	entity	intensifies	
performance	and	consequence	
management processes to 
mitigate	instances	of	findings	
on lawsuits and claims against 
the entity and provide the 
committee with a progress 
report	detailing	effectiveness	
of measures put in place to 
address challenges related to 
lawsuits within 30 days after 
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

As contracts that are signed 
with g-FleeT result in litigation, 
management is currently in 
the process of strengthening 
all the contracts that are 
signed with service providers. 
Guidance is provided to 
various contract management 
teams to make them aware 
of the fact that all terms and 
conditions must be complied 
with upon signing of the 
agreement, including but not 
limited to the timeframes that 
are set in the contracts and 
that all the relevant policies 
must be adhered to.

In cases where there is a clear 
breach of contract by g-FleeT 
Management, the entity 
engages with the service 
provider to try and settle the 
matter before it is taken to 
court.   

Ongoing
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Resolution No. Subject Response by the entity Resolved (Yes/No)

5.2.2.1 That the department provides 
the committee with a 
progress report detailing the 
effectiveness	of	measures	
put in place to address the 
recurrence of restatement of 
corresponding	figures	within	
30 days after adoption hereof 
and	thereafter	every	quarter	
continuing up until the end of 
June 2016.

 As part of the turnaround 
plan, the entity is reviewing 
business processes and 
controls. Revision of controls 
is set for completion by April 
2016. In the interim, the entity 
has implemented controls to 
ensure	that	errors	identified	in	
the	annual	financial	statements	
are addressed. Interim controls 
implemented include review 
of billing, vehicle and contract 
information,	classification	of	
leases	according	to	finance	and	
operating leases and review 
of information captured on 
the FIS before the vehicles 
are despatched to client 
departments. These controls 
will identify errors before 
it	is	posted	in	the	financial	
statements

The entity has submitted 
the	third	quarter	financial	
statements to Treasury via the 
Caseware	system.	The	Office	of	
the AGSA has already started 
auditing the opening balances. 
The AGSA’s report on the 
review of the opening balances 
will be produced before the 
end of March 2016.

Ongoing

5.3.1.2 That the entity provides 
the committee with a 
progress report detailing the 
effectiveness	of	measures	put	
in place to address weaknesses 
in predetermined objectives, 
the	finding	is	still	recurring

The measures put in place 
to address the weaknesses 
in the formulation of the 
pre-determined objectives 
comprise the following:
 
a. The involvement of 
all management in the 
formulation of objectives and 
key performance indicators. 

b. Review by the management 
of the DRT monitoring 
and evaluation unit, 
providing feedback and 
recommendations for 
improvements in the crafting 
of g-FleeT’s performance 
targets and performance 
indicators.

c. The involvement of the 
internal audit team to review 
the draft APP for 2016/2017, 
to evaluate its compliance to 
the ‘SMART’ principles, as well 
as the reliability, and relevance 
of the objectives, among other 
things.

Ongoing
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Resolution No. Subject Response by the entity Resolved (Yes/No)

5.4.1.2 That the entity ensures that 
transparent	financial	and	
performance management 
reporting systems are regularly 
maintained. This should be 
led	and	managed	by	staff	with	
strong technical skills and 
experience and the committee 
must be provided with a 
progress report detailing the 
effectiveness	of	measures	put	
in place in addressing matters 
related	to	annual	financial	
statements within 30 days of 
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

The current performance 
management reporting system, 
FIS, is due to be replaced by 
a modern and transparent 
system through the supply 
chain process. The new system 
is	required	to	interface	with	
the	financial	system	to	reduce	
the risk of human error in 
the transfer of data from the 
fleet	system	into	the	finance	
system.

Ongoing

5.4.2.2 That	the	MEC	intensifies	
performance	and	consequence	
management processes 
to	eliminate	findings	on	
irregular as well as fruitless 
and wasteful expenditure and 
provide the committee with a 
progress report detailing the 
effectiveness	of	measures	put	
in	place	to	address	the	findings	
within 30 days of adoption 
hereof and thereafter every 
quarter	continuing	up	until	the	
end of June 2016.

The irregular expenditure 
relates to contracts expired 
for	leasing	of	office	buildings	
for	regional	offices	and	office	
equipment.	No	official	was	
found to be at fault for the 
leasing of the buildings as 
the matter was referred 
to the departmental BAC 
which in turn referred the 
matter to the Department of 
Infrastructure Development as 
the	custodians	of	office	rentals.	
The issue was however the fact 
that said rental of buildings 
was taking place outside of the 
Gauteng Province.

Rental extensions for regional 
offices	have	since	been	signed	
by the HoD. 

Fruitless and wasteful 
expenditure occur as a result 
of the operations of the 
entity.	It	specifically	relates	
to	traffic	fines	that	the	entity	
pay and claim from the client 
departments afterwards. The 
client departments are being 
billed	for	the	traffic	fines	
and the collections will be 
done in line with the Debtors 
Management Strategy.  

Ongoing

5.4.3.2 That	the	MEC	intensifies	
performance	and	consequence	
management processes 
to	eliminate	findings	on	
non-compliance with key 
legislation and provides 
the committee with a 
progress report detailing the 
effectiveness	of	measures	put	
in place to address challenges 
related to payment of service 
providers within 30 days of 
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

In the current year, the entity 
experienced a system problem 
whereby one of the servers 
housing	the	FNB	payment	files	
crashed and it took about three 
weeks for it to be restored as 
the	required	part	had	to	be	
imported from overseas.

Apart from this incident, the 
entity continues to pay its 
suppliers within 30 days, with 
less than 2% of suppliers 
being paid outside the 30–day 
period, due to various reasons 
such as disputed invoices.

Ongoing
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Resolution No. Subject Response by the entity Resolved (Yes/No)

5.4.3.2 That the MEC holds the 
CEO accountable for timely 
implementation of action 
plans and honouring of 
commitments and provides 
the committee with a 
progress report detailing the 
effectiveness	of	measures	put	
in place in addressing payment 
of service providers within 30 
days of adoption hereof and 
thereafter	every	quarter	up	
until the end of June 2016

In the current year, the entity 
experienced a system problem 
whereby one of the servers 
housing	the	FNB	payment	files	
crashed and it took about three 
weeks for it to be restored as 
the	required	part	had	to	be	
imported from overseas.

Apart from this incident, the 
entity continues to pay its 
suppliers within 30 days, with 
less than 2% of suppliers 
being paid outside the 30–day 
period, due to various reasons 
such disputed invoices.

Ongoing

5.4.3.2 That the MEC inserts the 
payment of suppliers within 
30 days as a key performance 
indicator in the performance 
management criteria of 
the CEO and provides the 
committee with a progress 
report within 30 days of 
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

The payment of suppliers 
within 30 days has been 
inserted as a key performance 
indicator in the performance 
management criteria of the 
CEO.

Ongoing

5.4.1.2 That the entity provides the 
committee with a progress 
report	on	the	effectiveness	of	
mechanisms and systems put 
in	place	to	address	findings	in	
revenue management within 
30 days of adoption hereof 
and	thereafter	every	quarter	
continuing up until the end of 
June 2016.

 As part of the turnaround 
plan, the entity is reviewing 
business processes and 
controls. Revision of controls 
is set for completion by April 
2016. In the interim, the entity 
has implemented controls to 
ensure	that	errors	identified	in	
the	annual	financial	statements	
are addressed. Interim controls 
implemented include review 
of billing, vehicle and contract 
information,	classification	of	
leases	according	to	finance	and	
operating leases and review 
of information captured on 
the FIS before the vehicles 
are despatched to client 
departments. These controls 
will identify errors before 
it	is	posted	in	the	financial	
statements.

 The entity has submitted 
the	third	quarter	financial	
statements to Treasury via the 
Caseware	system.	The	Office	of	
the AGSA has already started 
auditing the opening balances. 
The AGSA’s report on the 
review of the opening balances 
will be produced before the 
end of March 2016.

Ongoing
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Resolution No. Subject Response by the entity Resolved (Yes/No)

5.4.5.2 That the entity provides 
the committee with a 
progress report detailing the 
effectiveness	of	measures	
put in place to address 
record keeping for contract 
management and monitors the 
adequacy	of	internal	controls	
in order to avoid recurrence of 
this	finding	within	30	days	of	
adoption hereof and thereafter 
every	quarter	continuing	up	
until the end of June 2016.

A	vehicle	file	is	created	for	
every new vehicle procured 
by	the	entity.	The	file	contains	
vehicle information, from 
requisition	and	purchase	
order to the vehicle contract 
issued to client. A checklist 
on	each	file	is	signed	off	by	
each	official	handling	the	file	
at	any	given	point.	Vehicle	file	
information, captured onto 
the FIS is reviewed daily by 
process supervisors. Following 
vehicle dispatch to the client, 
the	complete	vehicle	file	is	
handed over and signed for by 
the record keeping unit under 
the sub-directorate Facilities 
and Security.
 
The records and facilities 
unit	has	a	registry	office	
responsible for managing 
incoming and outgoing vehicle 
files.	The	next	level	of	control	
that will be instituted to 
safeguard data integrity is to 
no	longer	allow	original	files	to	
be removed from the archives. 
Instead, scanned copies will 
be	provided	to	those	requiring	
information.	The	original	files	
will however, be available for 
viewing in the archives room.

Since the cleansing process, 
all	POOL	vehicles	files	were	
relocated to the basement at 
the VIP section in the admin 
building. They are ready to 
be moved to the designated 
filing	centre	at	the	facilities	
unit. In the meantime, all VIP 
files	are	kept	in	the	admin	
building and are updated with 
new information after every 
transaction. 

Ongoing

5.5.1.1 That the entity provides the 
committee with a progress 
report detailing the status 
of	the	automated	fleet	
management system within 
30 days of adoption hereof 
and	thereafter	every	quarter	
continuing up until the end of 
June 2016.

The	automated	fleet	
management system is in the 
third stage (site visits) of bid 
evaluation before submission 
to the BAC before the end of 
February 2016.

Ongoing

5.6.1.1 That the entity provides the 
committee with a progress 
report detailing the status 
of the investigations within 
30 days of adoption hereof 
and	thereafter	every	quarter	
continuing up until the end of 
June 2016.

The DRT’s Fraud and 
Corruption Unit has 
assigned resources to bring 
investigations to a close. Only 
then will a progress report be 
provided on the status of the 
investigations. 

Ongoing
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2.5.8 Internal Control Unit

The internal audit section from Gauteng Audit Services performed a review on g-FleeT processes. The audit 
indicated that the processes and the related systems of internal control around the entity’s processes were not 
adequate	and	effective.	 It	should	however	be	noted	that	the	results	improved	when	compared	to	that	of	the	
previous year.

2.5.9. AUDIT COMMITTEE REPORT

Report of the Audit Committee – Cluster 04

g-FleeT Management Agency

We	are	pleased	to	present	our	report	for	the	financial	year	ended	31	March	2016.

Audit Committee and Attendance

The	Audit	Committee	consists	of	the	external	Members	listed	hereunder	and	is	required	to	meet	a	minimum	
of at least two times per annum as per provisions of the Public Finance Management Act (PFMA). In terms of 
the	approved	Terms	of	Reference	(GPG	Audit	Committee	Charter),	five	meetings	were	held	during	the	current	
year,	 i.e.	 three	meetings	 to	 consider	 the	 Quarterly	 Performance	 Reporting	 (financial	 and	 non-financial)	 and	
two meetings to review and discuss the Annual Financial Statements and the Auditor-General of South Africa’s 
(AGSA) Audit and Management Reports.

Non-Executive Members

Name of Member Number of Meetings Attended

Ms. Janice Meissner (Chairperson)   05

Ms. Lorraine Francois (Chairperson)    03 (Resigned 29 April 2016)

Mr. Wayne Poggenpoel   02 (Resigned 01 December 2015)

Mr. Japie du Plessis   01

Mr. Mandla Ncube   02

Ms. Tshidi Molala   03
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Executive Members

In	terms	of	the	GPG	Audit	Committee	Charter,	officials	listed	hereunder	are	obliged	to	attend	meetings	of	the	

Audit Committee:

Compulsory Attendees Number of Meetings Attended

Mr.	Chikane	Chikane	(Chief	Executive	Officer)	   01

Ms.	Noxolo	Maninjwa	(Acting	Chief	Executive	Officer)   04

Ms.	Natalie	Govender	(Chief	Financial	Officer)   01

Mr.	Greg	Mahase	(Acting	Chief	Financial	Officer)   02

Mr.	Lebogang	Jantjies	(Acting	Chief	Financial	Officer)   02

Ms.	Delicia	Kgage	(Chief	Risk	Officer)   02

The	Audit	Committee	noted	change	 in	 leadership	 that	 took	place	within	 the	Entity	during	 the	financial	year	
under	review	and	noted	that	the	Accounting	Officer	attended	all	scheduled	Audit	Committee.		The	Committee	
was	seconded	with	additional	Members	from	other	clusters	to	ensure	adequate	quorum	and	succession	during	
the	period	where	Member	vacancy	existed.		Therefore,	the	Audit	Committee	is	satisfied	that	the	Entity	adhered	
to the provisions of the GPG Audit Committee Charter.   

The Members of the Audit Committee met with the Senior Management of the Entity, the Department and 
Internal Audit, collectively to address risks and challenges facing the Entity. A number of in-committee meetings 
were held to address control weaknesses and deviations; and to oversee the turnaround strategy within the 
Department.

Audit Committee Responsibility

The Audit Committee reports that it has complied with its responsibilities arising from section 38(1)(a) of the 
PFMA and Treasury Regulation 3.1.13. The Audit Committee also reports that it has adopted appropriate formal 
terms	of	reference	as	its	Audit	Committee	Charter,	has	regulated	its	affairs	in	compliance	with	this	Charter	and	
has discharged all its responsibilities as contained therein.

The	effectiveness	of	internal	control	and	Information	and	Communication	
Technology (ICT) Governance 

The Audit Committee has observed that the overall control environment of the Entity regressed during the 
year under review. This was evident by the assurance provided by Internal Audit based on the results of the 
audits performed and the follow-up reviews conducted.  The overall opinion on the internal control design was 
“inadequate	and	ineffective”.	The	Audit	Committee	and	Internal	Audit	further	recommended	that	Management	
should	put	more	effort	into	implementing	agreed	action	plans	to	address	the	previously	reported	audit	findings	
in	order	to	improve	the	overall	control	environment	within	the	Department.	Although	significant	progress	was	
made	within	the	financial	accounting	processes,	the	Audit	Committee	is	concerned	about	the	sustainability	of	
the control environment and stressed to management that this must receive urgent attention.

The Audit Committee also reviewed the progress with respect to the ICT Governance in line with the ICT Framework 
issued	by	the	Department	of	Public	Services	and	Administration,	although	there	were	minor	significant	progress	



Gauteng Provincial Government | Department of Roads and Transport | Annual Report | 2015/2016 279

made on the ICT internal control.  The Audit Committee report its dissatisfaction with minimal progress made 
with the implementation of the Disaster Recovery Plan, Business Continuity Plan and the Billing System.  This 
continued to be a high risk for the Entity.  

Internal Audit 

The	Audit	Committee	is	satisfied	that	the	Internal	Audit	plan	represents	a	clear	alignment	with	the	key	risks,	
has	adequate	information	systems	coverage,	and	a	good	balance	across	the	different	categories	of	audits,	i.e.	
risk-based, mandatory, performance, computer and follow-up audits.  Internal audit performed 8 audits during 
the	financial	year	2015/16,	and	raised	59	significant	findings,	which	increased	from	the	previous	financial	year	
figure	of31.	

The Audit Committee has noted considerable improvement in the communication between the Executive 
Management, the AGSA and the Internal Audit Function, which has strengthened the Corporate Governance 
initiatives within the Entity.

The Audit Committee wishes to stress that in order for the Internal Audit Function to operate at optimal level as 
expected by the Audit Committee, the shortage in human resources and skills is anticipated to be fully addressed, 
following the appointment of the new Chief Audit Executive. 

Risk Management 

Progress	 on	 the	 departmental	 risk	management	was	 reported	 to	 the	 Audit	 Committee	 on	 a	 quarterly	 basis.		
The	Audit	Committee	is	satisfied	that	the	actual	management	of	risk	is	receiving	attention,	although	there	are	
areas	that	still	require	improvement.		Management	should	take	full	responsibility	for	the	entire	Enterprise	Risk	
Management	Process	and	continue	to	support	the	Chief	Risk	Officer	to	even	further	enhance	the	performance	
of the Department.

Forensic Investigations 

Investigations	into	alleged	financial	irregularities,	financial	misconduct	and	fraud	were	completed	during	the	
year	under	review.	Various	measures	were	recommended,	including	taking	action	against	the	identified	officials	
and	this	was	in	the	process	of	finalisation.	The	recommendations	are	at	various	stages	of	implementation.	

The	quality	of	quarterly	reports	submitted	in	terms	of	the	PFMA	and	the	Division	of	
Revenue Act 

The	Audit	Committee	is	satisfied	with	the	content	and	quality	of	financial	and	non-financial	quarterly	reports	
prepared	and	submitted	by	the	Accounting	Officer	of	the	Entity	during	the	year	under	review	and	confirms	that	
the reports were in compliance with the statutory reporting framework.

Evaluation of Annual Financial Statements 

The Audit Committee has: 
•	 Reviewed and discussed the audited Annual Financial Statements to be included in the Annual Report, 

with	the	AGSA	and	the	Accounting	Officer;
•	 Reviewed the Audit Report of the AGSA;
•	 Reviewed the AGSA’s Management Report and Management’s response thereto; 
•	 Reviewed the Entity’s compliance with legal and regulatory provisions; and 
•	 Reviewed	significant	adjustments	resulting	from	the	audit.	
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The Audit Committee concurs with and accepts the AGSA’s conclusions on the Annual Financial Statements, and 
is of the opinion that the audited Annual Financial Statements be accepted and read together with the report of 
the AGSA.

One-on-One	Meeting	with	the	Accounting	Officer

The	Audit	Committee	has	met	with	the	Accounting	Officer	for	the	Department	to	address	unresolved	issues.

One-on-One Meetings with the Executive Authority

The Audit Committee has met with the Executive Authority for the Entity to apprise the MEC on the performance 
of the Department.

Auditor-General of South Africa 

The Audit Committee has met with the AGSA to ensure that there are no unresolved issues.

Ms. Janice Meissner
Chairperson of the Audit Committee
Date: 31 July 2016
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D: HUMAN RESOURCE 
MANAGEMENT2.6. PART
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2.6.1. Introduction 

The	five-year	strategic	human	resources	plan	was	approved	during	 the	2014/2015	financial	year.	The	entity	
was previously characterised by a high vacancy rate with the number of contract workers exceeding those of 
permanent workers. Currently g-FleeT Management has ten (10) contract employees between level eight (8) and 
level	twelve	(12).	This	has	been	turned	around	with	a	total	number	of	sixty	five	(65)	contract	employees	on	level	
three (3) to level seven (7) being absorbed on a permanent basis as per the amended Labour  Relations Act. The 
recruitment process continues to be aggressively pursued. There are ongoing consultations with the Gauteng 
Department of Finance and the DPSA to implement the MEC signed structure for g-FleeT Management. These 
processes continue to uplift the morale of the work force, some of whom have been on contract for more than 
ten (10) years.  

The push for PMDS compliance by all the entity’s employees through holding training workshops on PMDS and 
continuous engagement with line managers relating to the need for compliance continues to receive special 
focus. 

Training and development has also been conducted and the entity has also engaged with the relevant SETA’s. 
Five(5) employees have been enrolled for emerging, middle management and executive development courses. 
The	finance	unit	also	received	special	focus	with	assistance	from	Treasury.

The entity’s wellness programme is run by the DRT and management continues to encourage and advise 
employees	about	the	importance	of	taking	advantage	of	what	the	department	offers	around	wellness	issues.	
The	entity	has	however	now	employed	an	employee	relations	and	wellness	official	in	an	effort	to	increase	the	
focus	on	g-FleeT	specific	employee	issues	in	this	regard.

With	the	five-year	HR	strategic	plan	now	in	place	the	entity	is	poised	for	significant	improvements	in	people	
management practices going forward. To this end, g-FleeT has taken tentative steps to introduce competency 
matrixes	for	the	entity	beginning	with	the	finance	competency	matrix.	Annual	employee	climate	surveys	will	
also be conducted with the aim of improving relations between employees and management and to help foster 
a shared culture.

2.6.2 Human Resource Oversight Statistics 

3.1. Personnel related expenditure

The	following	tables	summarise	the	final	audited	personnel	related	expenditure	by	programme	and	by	salary	
bands. In particular, it provides an indication of the following:

•	 Amount spent on personnel 
•	 Amount spent on salaries, overtime, homeowners’ allowances and medical aid. 
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Table 3.1.1 Personnel expenditure by programme for the period 1 April 2015 to 31 March 2016

Programme Total 
Expenditure 

(R’000)

Personnel 
Expenditure 

(R’000)

Training 
Expenditure

(R’000)

Professional 
and Special 

Services 
Expenditure 

(R’000)

Personnel 
Expenditure 

as a % of total 
expenditure

Average 
personnel cost 
per employee 

(R’000)

Office	of	the	
CEO 2 065 2 065 0 0 82% 688

Office	of	the	
COO 1 288 1 288 0 0 95% 644

Office	of	the	CFO 13 881 13 881 0 0 93% 330

Corporate 
Services 11 308 10 860 448 0 74% 278

Marketing & 
Communication 7 174 7 174 0 0 97% 276

Maintenance 
Services 11 061 11 061 0 0 93% 240

Transport 
Support Services 8 747 8 747 0 0 94% 273

Permanent 
Service 5 715 5,715,162 0 0 99% 301

VIP/POOL 
Services 15 440 15 440 0 0 101% 241

LSDP Services 889 889 0 0 92% 889

TOTAL 77 568 77 120 448 0 92% 281

Table 3.1.2 Personnel costs by salary band for the period 1 April 2015 to 31 March 2016

 Salary band Personnel Expenditure 
(R’000)

% of total personnel 
cost

No. of employees Average personnel 
cost per employee 

(R’000)

Lower skilled 
(Levels 1-2)

203 0.2% 5 41

Skilled (Levels 3-5) 21 132 27% 120 176

Highly skilled 
production (Levels 
6-8)

26 802 35% 73 92

Highly skilled 
supervision (Levels 
9-12)

20 471 27% 36 44

Senior and top 
management 
(Levels 13-16)

8 511 11% 5 10

TOTAL 77 120 100% 239 363
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Table 3.1.3 Salaries, Overtime, Homeowners’ Allowance and Medical Aid by programme for the period 1 
April 2015 to 31 March 2016

Programme Salaries Overtime  Homeowners’ Allowance  Medical Aid

Amount 
(R’000

Salaries 
as a % of 

personnel 
costs 

Amount 
(R’000)

Overtime 
as a % of 

personnel 
costs 

Amount 
(R’000)

HOA as 
a % of 

personnel 
costs 

Amount 
(R’000)

Medical aid 
as a % of 

personnel 
costs 

Office	of	the	CEO 1 560 63%   0% 14 105% 22 92%

Office	of	the	COO	 947 94%   0%   0% 3 -100%

Office	of	the	CFO 11 975 92%   0% 220 100% 176 96%

Corporate Services 8 443 80% 486 18% 227 114% 210 91%

Marketing & 
Communication 5 647 97%   0% 143 114% 174 97%

Maintenance 
Services 8 933 90%   0% 371 98% 381 102%

Transport Support 
Services 7 053 93%   0% 268 110% 479 101%

Permanent Service 4 555 100%   0% 209 92% 222 98%

VIP/POOL Services 12 862 100%   0% 539 112% 406 100%

LSDP Services 750 95%   0%     29 96%

TOTAL 62 723 91% 486 18% 1 993 105% 2 101 99%

Table 3.1.4 Salaries, Overtime, Homeowners’ Allowance and Medical Aid by salary band for the period 1 
April 2015 to 31 March 2016

Salary Bands Salaries Overtime Homeowners’ Allowance Medical Aid

Amount 
(R’000

Salaries 
as a % of 

personnel 
costs 

Amount 
(R’000)

Overtime 
as a % of 

personnel 
costs 

Amount 
(R’000)

HOA as 
a % of 

personnel 
costs 

Amount 
(R’000)

Medical aid 
as a % of 

personnel 
costs 

Skilled (Levels 
1-2)  160 39%   0% 17 98% 6 53%

Skilled (Levels 
3-5)  16 826 93% 471 25% 802 108% 798 99%

Highly skilled 
production 
(Levels 6-8)

22 964 95% 12 3% 530 105% 776 99%

Highly skilled 
supervision 
(Levels 9-12

16 999 93% 3 1% 485 105% 436 99%

Senior 
management 
(Levels 13-16)

5 773 73%   0% 159 96% 85 94%

TOTAL 62 723 91% 486 18% 1 993 105% 2 101 99%



Gauteng Provincial Government | Department of Roads and Transport | Annual Report | 2015/2016 287

3.2. Employment and Vacancies

The tables in this section summarise the position with regard to employment and vacancies. 

The following tables summarise the number of posts in the establishment, the number of employees, the 
vacancy	rate,	and	whether	there	are	any	staff	that	are	additional	to	the	establishment.	

This information is presented in terms of three key variables:
- Programme
- Salary band
- Critical occupations 

Departments	have	identified	critical	occupations	that	need	to	be	monitored.	In	terms	of	current	regulations,	it	is	
possible to create a post in the establishment that can be occupied by more than one employee. Therefore, the 
vacancy	rate	reflects	the	percentage	of	posts	that	are	not	filled.	

Table 3.2.1 Employment and vacancies by programme as at 31 March 2016

Programme Number of posts 
approved in 

establishment

Number of posts 
filled

Vacancy Rate Number of employees 
additional to the 

establishment

SMS (Levels 13 to 16) 8 5 1% 2

Levels 11 to 12 18 15 1% 0

Levels 7 to 10 126 89 11% 0

Levels 1 to 6 180 130 15% 0

TOTAL  332 239 28% 2

Table 3.2.2 Employment and vacancies by salary band as at 31 March 2016

Salary band Number of posts 
approved in 

establishment

Number of posts 
filled

Vacancy Rate Number of employees 
additional to the 

establishment

Lower skilled (Levels 1-2) 14 5 3% -

Skilled(Levels 3-5) 149 120 9% 0

Highly skilled production 
(Levels 6-8) 111 73 11% 0

Highly skilled supervision 
(Levels 9-12) 50 36 4% 0

Senior management 
(Levels 13-16) 8 5 1% 2

TOTAL 332 239 28% 2
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3.3 Filling of SMS Posts

Table 3.3.1 SMS post information as at 31 March 2016

SMS Level Total number of 
funded SMS posts

Total number of 
SMS posts filled

% of SMS posts 
filled

Total number of 
SMS posts vacant

% of SMS posts 
vacant

Director-
General/ Head of 
Department

Salary Level 16

Salary Level 15 1 1 100% 0 0%

Salary Level 14 2 1 50% 0 50%

Salary Level 13 7 3 57% 3 43%

TOTAL 10 5 60% 3 40%

The CFO post and director client management services is not on the structure but both posts are funded.

Table 3.3.2 SMS post information as at 31 March 2016

SMS Level Total number of 
funded SMS posts

Total number of 
SMS posts filled

% of SMS posts 
filled

Total number of 
SMS posts vacant

% of SMS posts 
vacant

Salary Level 16 0 0 0 0 0

Salary Level 15 1 1 100% 0 0%

Salary Level 14 2 1 50% 0 50%

Salary Level 13 7 3 57% 3 43%

TOTAL 10 5 60% 3 40%

Table 3.3.3 Advertising and filling of SMS post for the period 1 April 2015 to 31 March 2016

SMS Level Total number of 
funded SMS posts

Total number of 
SMS posts filled

% of SMS posts 
filled

Total number of 
SMS posts vacant

% of SMS posts 
vacant

Director-
General/ Head of 
Department

0 0 0 0 0

Salary Level 16 0 0 0 0 0

Salary Level 15 1 1 100% 0 0%

Salary Level 14 2 1 50% 0 50%

Salary Level 13 7 3 57% 3 43%%

TOTAL 10 5 60% 3 40%

Table 3.3.4 Reasons for not having complied with the filling of funded vacant SMS posts – Advertised 
within 6 months and filled within 12 months after becoming vacant for the period 1 April 2015 to 31 
March 2016 

Reasons for vacancies not advertised within six months

The recruitment process was delayed because of late approvals of advertisement, interviews and the recommended candidate.

Director: Fleet Maintenance resigned and submission was made for advertisement.

Reasons for vacancies not filled within six months

Advertisement,	short-listing	and	interviews	occurred	during	the	first	six	months.
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Table 3.3.5 Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS 
posts within 12 months for the period 1 April 2015 to 31 March 2016 

Reasons for vacancies not advertised within six months

None

Reasons for vacancies not filled within six months

None

3.4  Job Evaluation

Within a nationally determined framework, executing authorities may evaluate or re-evaluate any job in his or 
her organisation. In terms of the regulations all vacancies on salary levels 9 and higher must be evaluated before 
they	are	filled.	The	following	table	summarises	the	number	of	jobs	that	were	evaluated	during	the	year	under	
review. The table also provides statistics on the number of posts that were upgraded or downgraded. 

Table 3.4.1 Job Evaluation by Salary band for the period 1 April 2015 to 31 March 2016 

Salary band Number 
of posts 

approved in 
establishment

Number 
of Jobs 

Evaluated

% of posts 
evaluated by 
salary bands

Posts Upgraded Posts downgraded

Number % of  
posts 

Number % of  
posts 

Lower Skilled 
(Levels1-2) 14 3 1% - - - -

Skilled (Levels 3-5) 149 101 30% - - - -

Highly skilled 
production (Levels 6-8) 111 14 4% - - - -

Highly skilled 
supervision
(Levels 9-12)

50 15 5% - - - -

Senior Management 
Service Band A 8 0 0% - - - -

Senior Management 
Service Band B - - - - - - -

Senior Management 
Service Band C - - - - - - -

Senior Management 
Service Band D - - - - - - -

TOTAL 332 133 40% - - - -

The following table provides a summary of the number of employees whose positions were upgraded due to 
their	posts	being	upgraded.	The	number	of	employees	might	differ	from	the	number	of	posts	upgraded	since	
not all employees are automatically absorbed into the new posts and some of the posts upgraded could also be 
vacant.



Gauteng Provincial Government | Department of Roads and Transport | Annual Report | 2015/2016290

Table 3.4.2  Profile of employees whose positions were upgraded due to their posts being upgraded for 
the period 1 April 2015 to 31 March 2016

Gender African Asian Coloured White Total

Female 0 0 0 0 0

Male 0 0 0 0 0

TOTAL 0 0 0 0 0

Employees with a 
disability

The following table summarises the number of cases where remuneration bands exceeded the grade determined 
by job evaluation. Reasons for the deviation are provided in each case.

Table 3.4.3  Employees with salary levels higher than those determined by job evaluation by   occupation 
for the period 1 April 2015 to 31 March 2016

Occupation Number of employees Job evaluation level Remuneration level Reason for deviation

Finance 3 - 12 Salary level post is 
level 11

HR - Administration 1 11 12 -

Legal 1 - 12 -

Total number of employees whose salaries exceeded the level determined by job evaluation 5

Percentage of total employed 12%

The	following	table	summarises	the	beneficiaries	of	the	above	in	terms	of	race,	gender,	and	disability.

Table 3.4.4 Profile of employees who have salary levels higher than those determined by job evaluation 
for the period 1 April 2015 to 31 March 2016 

Gender African Asian Coloured White Total

Female 1 1 1 - 3

Male 2 - - - 2

Total 3 1 1 - 5

Employees with a 
disability

- - - - -

Total Number of Employees whose remuneration exceeded the grade determined by job evaluation in 
2015/2016 5

3.5. Employment Changes

This	section	provides	information	on	changes	in	employment	over	the	financial	year.	Turnover	rates	provide	an	
indication	of	trends	in	the	employment	profile	of	the	department.	The	following	tables	provide	a	summary	of	
turnover rates by salary band and critical occupations. 
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Table 3.5.1 Annual turnover rates by salary band for the period 1 April 2015 to 31 March 2016 

Salary Band Number of employees 
at beginning of 

period-April 2015

Appointments and 
transfers into the 

department

Terminations and 
transfers out of the 

department 

Turnover rate

Lower skilled ( Levels 1-2) 4 0 0 0

Skilled (Levels 3-5) 81 11 3 2.7

Highly skilled production 
(Levels 6-8) 50 79 6 11.5

Highly skilled supervision 
(Levels 9-12) 30 1 2 5.9

Senior Management Service 
Band A 6 0 0 0

Senior Management Service 
Band B 2 0 1 0

Senior Management Service 
Band C 1 1 1 0

Senior Management Service 
Band D 0 0 0

TOTAL 174 92 13 6.4

Table 3.5.2  Annual turnover rates by critical occupation for the period 1 April 2015 to 31 March 2016  

Critical Occupation Number of employees 
at beginning of period-

April 2015

Appointments and 
transfers into the 

department

Terminations and 
transfers out of the 

department 

Turnover rate

Administrative related, 
Permanent - 14 0 1 7.1

All artisans in building, metal 
machinery, etc., Permanent 9 0 2 22.2

Building and other property 
caretakers, Permanent 3 0 0 0

Bus and heavy vehicle drivers, 
Permanent 3 0 0 0

Cleaners	in	offices	workshops,	
hospitals, etc., Permanent 6 0 0 0

Client information 
clerks(switchboard / 
receptionists), Permanent

0 1 1 0

Computer programmers, 
Permanent 1 2 1 100

Finance and economics related, 
Permanent 3 0 0 0

Financial and related 
professionals, Permanent 2 0 0 0

Financial clerks and credit 
controllers, Permanent 3 0 2 66.7

HoD, /CEO, Permanent 1 0 0 0

Human resources, OD and 
related professions, Permanent 4 0 1 25

Human resources clerks, 
Permanent 1 4 0 0

Human resources related, 
Permanent 9 0 0 0

Information technology related, 
Permanent 1 0 0 0
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Critical Occupation Number of employees 
at beginning of period-

April 2015

Appointments and 
transfers into the 

department

Terminations and 
transfers out of the 

department 

Turnover rate

Library mail and related clerks, 
Permanent 3 0 0 0

Light vehicle drivers, Permanent 9 5 0 0

Material-recording and 
transport clerks, Permanent 1 0 0 0

Messengers porters and 
deliverers, Permanent 3 1 0 0

Motor vehicle drivers, 
Permanent 1 0 0 0

Other administration, related 
clerks and organisers, 
Permanent

55 10 1 1.8

Other administrative policy and 
related	officers,	Permanent 12 1 1 8.3

Other occupations, Permanent 1 0 0 0

Secretaries and other keyboard 
operating clerks, Permanent 6 2 0 0

Senior managers, Permanent 7 0 1 14.3

Trade labourers, Permanent 16 0 0 0

TOTAL 172 26 11 6.4

Notes

The	CORE	classification,	as	prescribed	by	the	DPSA,	should	be	used	for	completion	of	this	table.

The	table	below	identifies	the	major	reasons	why	staff	left	the	department.	

Table 3.5.3 Reasons why staff left the department for the period 1 April 2015 to 31 March 2016  

Termination Type  Number % of Total Resignations

Death - -

Resignation 6 14

Expiry of contract 2 5

Dismissal – operational changes -

Dismissal – misconduct -

Dismissal	–	inefficiency	 - -

Discharged due to ill-health -

Retirement 3 7

Transfer to other public service departments - -

Other -

TOTAL 11 -

Total number of employees who left as a % of total employment - 26%
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Table 3.5.4 Promotions by critical occupation for the period 1 April 2015 to 31 March 2016

Occupation Employees 1 April 
2015

Promotions to 
another salary 

level

Salary level 
promotions as a 
% of employees 

by occupation

Progressions to 
another notch 
within a salary 

level

Notch progression 
as a % of 

employees by 
occupation

Clerks 76 - - - -    

Technicians 
and associate 
professionals 

97 5 - - -

TOTAL 173 5 - - -

Table 3.5.5 Promotions by salary band for the period 1 April 2015 to 31 March 2016

Salary Band Employees 1 April 
2015

Promotions to 
another salary 

level

Salary bands 
promotions as a 
% of employees 

by salary level

Progressions to 
another notch 
within a salary 

level

Notch progression 
as a % of

employees by 
salary bands

Lower skilled 
(Levels 1-2) 2 - - - -

Skilled (Levels 
3-5) 74 - - - -

Highly skilled 
production (Levels 
6-8)

53 5 9.6 - -

Highly skilled 
supervision 
(Levels 9-12)

34 - - - -

Senior 
Management 
(Level 13-16)

10 - - - -

TOTAL 173 5 9.6 - -

3.6. Employment Equity 

Table 3.6.1 Total number of employees (including employees with disabilities) in each of the following 
occupational categories as at 31 March 2016

Occupational category Male Female Total

African Coloured Indian White African Coloured Indian White

Legislators,	senior	officials	and	
managers 3 - - - 1 1 - - 5

Professionals 3 1 7 1 1 2 15

Technicians and associate profes-
sionals 27 1 2 2 46 3 1 7 89

Clerks 79 5 39 1 6 130

Service and sales workers - - - - - - - - -

Skilled	agriculture	and	fishery	
workers - - - - - - - - -

Craft and related trade workers - - - - - - - - -

Plant and machine operators and 
assemblers - - - - - - - - -

Elementary occupations - - - - - - - - -

TOTAL - - - - - - - - 239

Employees with disabilities - - - - - - - - -
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Table 3.6.2 Total number of employees (including employees with disabilities) in each of the following 
occupational bands as at 31 March 2016

Occupational Band Male Female

African Coloured Indian White African Coloured Indian White Total

 Top Management - - - - - - - - -

Senior Management 3 - - - 1 1 - - 5

Professionally	qualified	and	
experienced specialists and 
mid-management

3 1 - - 7 1 1 2 15

Skilled technical and 
academically	qualified	workers,	
junior management, supervisors, 
foreman and superintendents

27 1 2 2 46 3 1 7 89

Semi-skilled and discretionary 
decision making 79 - - 5 39 1 - 6 130

Unskilled	and	defined	decision	
making - - - - - - - - -

TOTAL - - - - - - - - 239

Employees with disabilities - - - - - - - - -

Table 3.6.3 Recruitment for the period 1 April 2015 to 31 March 2016  

Occupational Band Male Female

African Coloured Indian White African Coloured Indian White Total

Top Management - - - - - - - - -

Senior Management - - - - - - - - -

Professionally	qualified	and	
experienced specialists and 
mid-management

3 1 - - 2 - - - 6

Skilled technical and 
academically	qualified	
workers, junior management, 
supervisors, foreman and 
superintendents

14 1 - - 16 - - 1 32

Semi-skilled and discretionary 
decision making 6 - - - 13 - - 1 20

Unskilled	and	defined	decision	
making 11 - - - 5 - - - 16

TOTAL 34 2 - - 36 - - 2 74

Employees with disabilities - - - - - - - - -
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Table 3.6.4 Promotions for the period 1 April 2015 to 31 March 2016

Occupational Band Male Female

African Coloured Indian White African Coloured Indian White Total

Top Management - - - - - - - - -

Senior Management - - - - - - - - -

Professionally	qualified	and	
experienced specialists and 
mid-management

- - - - - - - - -

Skilled technical and 
academically	qualified	
workers, junior management, 
supervisors, foreman and 
superintendents

2 - - - 1 - - - 3

Semi-skilled and discretionary 
decision making 1 - - - - - - 1 2

Unskilled	and	defined	decision	
making - - - - - - - - -

TOTAL 3 - - - 1 - - 1 5

Employees with disabilities - - - - - - - - -

Table 3.6.5 Terminations for the period 1 April 2015 to 31 March 2016 

Occupational Band Male Female

African Coloured Indian White African Coloured Indian White Total

Top Management - - - - - - - - -

Senior Management 1 - - - 1 - - - 2

Professionally	qualified	and	
experienced specialists and 
mid-management

1 - - - 1 - - - 2

Skilled technical and 
academically	qualified	
workers, junior management, 
supervisors, foreman and 
superintendents

1 - - 1 2 - - 1 5

Semi-skilled and discretionary 
decision making 2 - - - - - - - 2

Contract (Top Management), 
Permanent - - - - - - - - -

Contract (Senior Management), 
Permanent - - - - - - - - -

Contract (Professionally 
qualified),	Permanent	 - - - - - - - - -

TOTAL 5 - - 1 4 - - 1 11

Employees with Disabilities - - - - - - - - -
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Table 3.6.6 Disciplinary action for the period 1 April 2015 to 31 March 2016

Disciplinary action Male Female

African Coloured Indian White African Coloured Indian White Total

Suspension without pay - - - - - - - - -

Dismissal - - - - 1 - - - 1

3.7 Signing of Performance Agreements by SMS Members

Table 3.7.1 Signing of Performance Agreements by SMS members as at 31 March 2016

SMS Level Total number of funded 
SMS posts

Total number of SMS 
members

Total number of 
signed performance 

agreements

Signed performance 
agreements as % of 
total number of SMS 

members

Director-General/ HoD - - - -

Salary Level 16 - - - -

Salary Level 15 1 1 1 100%

Salary Level 14 2 1 1 100%

Salary Level 13 7 5 4 100%

TOTAL 10 7 6 100%

Table 3.7.2 Reasons for not having concluded Performance agreements for all SMS members as at 31 
March 2016

Reasons

One senior manager resigned in November 2015.

Table 3.7.3  Disciplinary steps taken against SMS members for not having concluded Performance 
agreements as at 31 March 2016

Reasons

None

3.8. Leave utilisation 

The	Public	Service	Commission	identified	the	need	for	careful	monitoring	of	sick	leave	within	the	public	service.	
The following tables provide an indication of the use of sick leave and disability leave. In both cases, the 
estimated cost of the leave is also provided.

Table 3.8.1 Sick leave for the period 1 January 2015 to 31 December 2015 

Salary Band Total days % Days with 
Medical 

certification

Number of 
Employees 
using sick 

leave

% of total 
employees 
using sick 

leave

Average days 
per employee

Estimated Cost 
(R’000)

Lower Skills 
(Levels 1-2) 2 100 1 1.2 2 1

Skilled (Levels 
3-5) 198 93.9 27 32.9 7 124



Gauteng Provincial Government | Department of Roads and Transport | Annual Report | 2015/2016 297

Salary Band Total days % Days with 
Medical 

certification

Number of 
Employees 
using sick 

leave

% of total 
employees 
using sick 

leave

Average days 
per employee

Estimated Cost 
(R’000)

Highly skilled 
production 
(Levels 6-8)

136 81.6 27 32.9 5 148

Highly skilled 
supervision 
(Levels 9 -12)

84 72.6 20 24.4 4 151

Top and Senior 
management 
(Levels 13-16)

26 92.3 6 7.3 4 86

TOTAL 446 440.4 81 98.7 22 510

Table 3.8.2 Annual Leave for the period 1 January 2015 to 31 December 2015

Salary Band Total days taken Number of Employees using 
annual leave

Average per employee

Lower skilled (Levels 1-2) 1312.25 18 73

Skilled (Levels 3-5) 815 15 56

Highly skilled production (Levels 6-8) 450 15 30

Highly skilled supervision (Levels 9-12) 157 20 8

Senior management (Levels 13-16) 134 6 21

TOTAL 2868.25 74 188

The following table summarises payments made to employees as a result of leave that was not taken.

Table 3.8.3 Leave payouts for the period 1 April 2015 to 31 March 2016

Reason Total Amount (R’000) Number of Employees Average per employee 
(R’000)

Leave payout for 2015/2016 due to non-
utilisation of leave for the previous cycle

- - -

Capped leave payouts on termination of service 
for 2015/2016

- - -

Current leave payouts on termination of service 
for 2015/2016 585 574.19 10 585 57.419

TOTAL 585 574.19 10 585 57.419

3.9. HIV/AIDS & Health Promotion Programmes

Table 3.9.1 Steps taken to reduce the risk of occupational exposure

Units/categories of employees identified to be at high risk of 
contracting HIV & related diseases (if any) 

Key steps taken to reduce the risk 

None None
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Table 3.9.2 Details of Health Promotion and HIV/AIDS Programmes (tick the applicable boxes and provide 
the required information)

Question Yes No Details, if yes

1. Has the department designated a member of the SMS to implement 
the provisions contained in Part VI E of Chapter 1 of the Public Service 
Regulations, 2001? If so, provide her/his name and position.

X

2.	Does	the	department	have	a	dedicated	unit	or	has	it	designated	specific	
staff	members	to	promote	the	health	and	well-being	of	your	employees?	If	
so, indicate the number of employees who are involved in this task and the 
annual budget that is available for this purpose.  

X

3. Has the department introduced an Employee Assistance or Health 
Promotion Programme for your employees? If so, indicate the key 
elements/services of this Programme. 

X

4. Has the department established (a) committee(s) as contemplated in 
Part VI E.5 (e) of Chapter 1 of the Public Service Regulations, 2001? If 
so, please provide the names of the members of the committee and the 
stakeholder(s) that they represent.  

X

5. Has the department reviewed its employment policies and practices to 
ensure that these do not unfairly discriminate against employees on the 
basis of their HIV status? If so, list the employment policies/practices so 
reviewed.  

X

6. Has the department introduced measures to protect HIV-positive 
employees or those perceived to be HIV-positive from discrimination? If 
so, list the key elements of these measures. 

X

7. Does the department encourage its employees to undergo voluntary 
counselling and testing? If so, list the results that you have you achieved. X

8. Has the department developed measures/indicators to monitor & 
evaluate the impact of its health promotion programme? If so, list these 
measures/indicators.

X

3.10. Labour Relations

The following table summarises the outcome of disciplinary hearings conducted within the department for the 
year under review.

Table 3.10.1 Misconduct and disciplinary hearings finalised for the period 1 April 2015 to 31 March 2016

Outcomes of disciplinary hearings Number % of Total

Correctional counselling - 0%

Verbal warnings - 0%

Written warnings - 0%

Final written warnings - 0%

Suspended without pay - 0%

Fines - 0%

Demotions - 0%

Dismissals 1 1%

Not guilty - 0%

Cases withdrawn - 0%

TOTAL 1 1%
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Table 3.10.2 Types of misconduct addressed at disciplinary hearings for the period 1 April 2015 to 31 
March 2016
 

Type of misconduct (based on annexure A) Number % of Total

Abscondment from work 1 100%

TOTAL 1 100%

Table 3.10.3 Grievances logged for the period 1 April 2015 to 31 March 2016

Grievances Number % of Total

Number of grievances resolved - 0%

Number of grievances not resolved 5 100%

Total of grievances not lodged 0 100%

3.11. Skills development

This	section	highlights	the	efforts	of	the	department	with	regard	to	skills	development.	

The training plan for the period under review was not approved.

3.12. Utilisation of Consultants

Table 3.12.1 Report on consultant appointments using appropriated funds for the period 1 April 2015 to 
31 March 2016

Project Title Total Number of consultants 
that worked on project

Duration
(Work days)

Contract value in
Rand

PWC Team 5 months R4 136 277

Ernst & Young Team 10	months	(Effective	on	
October 2015 - 31 July 2016 R4 592 832
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g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

Report of the Auditor-General

Report of the auditor-general to the Gauteng Provincial 
Legislature on g-FleeT Management
Report on the financial statements

Introduction

1. I have audited the financial statements of the g-FleeT Management set out on pages 308 to 341, 
which comprise the statement of financial position as at 31 March 2016, the statement of financial 
performance, statement of changes in net assets and cash flow statement for the year then 
ended, as well as the notes, comprising a summary of significant accounting policies and other 
explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of these financial 
statements in accordance with the South African Standards of Generally Recognised Accounting 
Practice (SA Standards of GRAP) and the requirements of the Public Finance Management Act 
of South Africa, 1999 (Act No. 1 of 1999) (PFMA), and for such internal control as the accounting  
officer determines is necessary to enable the preparation of  financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor-general’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my audit. I 
conducted my audit in accordance with the International Standards on Auditing. Those standards 
require that I comply with ethical requirements, and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the  financial statements 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my audit opinion.
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Opinion

6. In my opinion, the financial statements present fairly, in all material aspects, the financial position 
of g-FleeT Management as at 31 March 2016, and its financial performance and cash flows for 
the year then ended, in accordance with the SA Standards of GRAP and the requirements of the 
PFMA.

Emphasis of matter

7. I draw attention to the matter below. My opinion is not modified in respect of this matter.

Restatement of corresponding figures

8. As disclosed in note 2 to the financial statements, the corresponding figures for 31 March 2015 
have been restated as a result of errors discovered during the year ended 31 March 2016 in the 
financial statements of the g-FleeT Management at, and for the year ended 31 March 2015.

Report on other legal and regulatory requirements

9. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the 
general notice issued in terms thereof, I have a responsibility to report findings on the reported 
performance information against predetermined objectives for selected programmes presented in 
the annual performance report, compliance with legislation and internal control. The objective of 
my tests was to raise reportable findings as described under each subheading but not to gather 
evidence to express assurance on these matters. Accordingly, I do not express an opinion or 
conclusion on these matters.

Predetermined objectives 

10. I performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the following selected programmes of the original and revised annual 
performance plans, presented in the annual performance report of the trading entity for the year 
ended 31 March 2016.

Programme 1: Operational management services

· Original APP (quarter one to three) on pages 257 to 260

· Revised APP (quarter four) on pages 261 to 263

Programme 2: Corporate and financial management

· Revised APP (quarter four) on pages 263 to 266

11. I evaluated the usefulness of the reported performance information to determine whether it was 
presented in accordance with the National Treasury’s annual reporting principles and whether the 
reported performance was consistent with the planned programmes. I further performed tests to 
determine whether indicators and targets were well defined, verifiable, specific, measurable, time 
bound and relevant, as required by the National Treasury’s Framework for Managing Programme 
Performance Information (FMPPI).

12. I assessed the reliability of the reported performance information to determine whether it was valid, 
accurate and complete.
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13. The material findings in respect of the selected programmes are as follows:

Programme 1: operational management services
Usefulness of reported performance information

Original APP (quarter one to three)

14. The FMPPI requires performance indicators to have clear definitions so that data can be collected 
consistently and is easy to understand and use. A total of 67% of the indicators were not well 
defined.

15. A total of 33% of indicators did not relate logically and directly to an aspect of the auditee’s mandate 
and the realisation of strategic goals and objectives as per the five year strategic plan, as required by 
the FMPPI.

Reliability of reported performance information 

Original APP (quarter one to three)

16. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure reliable reporting of actual achievements against planned 
objectives, indicators and targets. The reported performance information was not reliable when 
compared to the source information. 

Revised APP (quarter four)

17. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure reliable reporting of actual achievements against planned 
objectives, indicators and targets. The reported achievements against planned targets of 50% 
indicators were not reliable when compared to the source information.

Programme 2: Corporate and financial management

Usefulness and reliability of reported performance information

Revised APP (quarter four)

18. I did not raise material findings on the usefulness and reliability of the reported performance 
information for programme 2: corporate and financial management.

Additional matters

19. I draw attention to the following matters.

Achievement of planned targets

20. Refer to the annual performance report on pages 255 to 267 for information on the achievement 
of the planned targets for the year. This information should be considered in the context of the 
material findings on the usefulness and reliability of the reported performance information for the 
selected programmes reported in paragraphs 14 to 17 of this report.
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Adjustment of material misstatements

21. I identified material misstatements in the annual performance report submitted for auditing. 
These material misstatements were on the reported performance information of  programme 
1: Operational management services; programme 2: Corporate and financial management. As 
management subsequently corrected only some of the misstatements, I raised material findings on 
the usefulness and reliability of the reported performance information.

Compliance with legislation

22. I performed procedures to obtain evidence that the department had complied with applicable 
legislation regarding financial matters, financial management and other related matters. My 
material findings on compliance with specific matters in key legislation, as set out in the general 
notice issued in terms of the PAA, are as follows:

Annual financial statements

23. The financial statements submitted for auditing were not prepared in accordance with the 
prescribed financial reporting framework and as required by section 40(1)(b) of the PFMA. 
Material misstatements of non-current assets, current assets, liabilities, revenue and commitments 
identified by the auditors in the submitted financial statement were subsequently corrected, 
resulting in the financial statements receiving an unqualified audit opinion.

Expenditure management

24. Effective steps were not taken to prevent irregular expenditure, amounting to R2 565 000 as 
disclosed in note 29 of the annual financial statements (AFS), as required by section 38(1)(c)(ii) of 
the PFMA and treasury regulation 9.1.1.

25. Effective steps were not taken to prevent fruitless and wasteful expenditure, amounting to    
R1 967 000 as disclosed in note 28 of the AFS, as required by section 38(1)(c)(ii) of the PFMA and 
treasury regulation 9.1.1.

26. Contractual obligations and money owed by the entity were not settled within 30 days, as required 
by section 38(1)(f) of the PFMA and treasury regulation 8.2.3.

Procurement and contract management

27. Sufficient appropriate audit evidence could not be obtained that all contracts were awarded in 
accordance with the legislative requirements as two contracts were not submitted for audit.

Internal control

28. I considered internal control relevant to my audit of the financial statements, the performance 
report and compliance with legislation. The matters reported below are limited to the significant 
internal control deficiencies that resulted in the findings on the annual performance report and the 
findings on compliance with legislation included in this report.

Leadership

29. The accounting officer did not implement adequate internal controls to hold individuals accountable 
for their performance responsibilities relating to the preparation of financial statements and 
performance reports.
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Financial and performance management

30. Management did not ensure that controls over reconciliations, daily and monthly processing of 
transactions are implemented effectively.

31. Management responsible for the reporting of predetermined objectives did not have effective 
controls to ensure that performance reports were useful and supported by complete, relevant and 
accurate information.

32. The supply chain unit did not adequately review and monitor compliance with applicable laws and 
regulations due to lack of effective consequence management. 

33. The IT systems were designed, but formal controls were not implemented fully to ensure that the 
systems were reliable which resulted in material misstatements in performance reports.

Other reports

34. I draw attention to the following engagement that could potentially impact on the entity’s financial, 
performance and compliance related matters. My opinion is not modified in respect of these 
engagements that are in progress.

Investigations

35. Stolen vehicles were identified and reported to the anti-fraud and corruption unit for investigation. 
These investigations were in progress at the reporting date. 

Johannesburg

31 July 2016
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g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

2016 2015
Restated*

Note(s) R ‘000 R ‘000

Assets

Current Assets
Cash	and	cash	equivalents 3 514 339 303 140

Receivables from exchange transactions 4 218 601 275 872

Prepayments 5 1 230 581

Inventories 6 7 402 32 500

Finance lease receivables 9 13 140 12 245

754 712 624 338

Non-Current Assets
Property		plant	and	equipment	 7 1 195 345 1 054 534

Intangible assets 8 98 123

Finance lease receivables 9 13 969 23 778

Rental deposits 91 91

1 209 503 1 078 526

Total Assets 1 964 215 1 702 864

Liabilities

Current Liabilities
Finance lease obligation 10 1 534 3 395

Payables from exchange transactions 12 59 399 32 480

Other payables 13 6 680 4 363

67 613 40 238

Non-Current Liabilities
Finance lease obligation 10 22 016 23 300

Long-term leave accrual 11 2 898 2 998

24 914 26 298

Total Liabilities 92 527 66 536

Net Assets 1 871 688 1 636 328

Accumulated surplus 1 871 688 1 636 328

Statement of Financial Position as at 31 March 2016
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g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

Statement of Financial Performance for the year ended 31 March 2016

2016 2015
Restated*

Note(s) R ‘000 R ‘000

Revenue

Revenue from exchange transactions

Revenue from auction of vehicles 77 885 51 736

Revenue from leases 14 682 638 723 705

Realisation of property lease liability 16 1 200 1 200

Debt Impairment - reversal 15 26 077 -

Revenue from transport services 1 556 1 651

Interest received 17 28 093 19 514

Total revenue from exchange transactions 817 449 797 806

Revenue from non-exchange transactions

Revenue from Conditional Grants 18 8 548 11 279

Other income - 175

Total revenue from non-exchange transactions 8 548 11 454

Total revenue 825 997 809 260

Expenditure
Employee related costs 19 (77 725) (79 440)

Depreciation and amortisation 7&8 (95 188) (109 537)

Impairment loss - (5 271)

Finance costs (3 609) (4 638)

Debt Impairment 15 - (64 208)

Repairs and maintenance (102 936) (93 797)

Cost of sales (106 913) (73 062)

General Expenses 20 (204 268) (212 451)

Total expenditure (590 639) (642 404)

Surplus for the year 235 358 166 856
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g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

Statement of Changes in Net Assets for the year ended 31 March 2016

Accumulated 
surplus

Total net assets

R ‘000 R ‘000

Opening balance as previously reported 1 434 706 1 434 706

Adjustments

Prior year adjustments 34 765 34 765

Balance at 01 April 2014 as restated* 1 469 471 1 469 471

Changes in net assets

Surplus for the year 166 856 166 856

Total changes 166 856 166 856

Opening balance as previously reported 1 604 144 1 604 144

Adjustments

Prior year adjustments 32 186 32 186

Balance at April 01, 2015 as restated* 1 636 330 1 636 330

Changes in net assets

Surplus for the year 235 358 235 358

Total changes 235 358 235 358

Balance at 31 March 2016 1 871 688 1 871 688
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g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

Cash Flow Statement for the year ended 31 March 2016

2016 2015
Restated*

Note(s) R ‘000 R ‘000

Cash flows from operating activities

Receipts

Revenue from leases 796 874 654 307

Revenue from conditional grants 8 548 -

Interest income 17 907 9 636

Revenue from auction of vehicles 49 147 52 233

Income from transport fees 1 556 -

874 032 716 176

Payments

Employee costs (75 508) (78 640)

Operating Expenditure and repairs and maintenance (279 982) (376 315)

(355 490) (454 955)

Net cash flows from operating activities 21 518 542 261 221

Cash flows from investing activities

Purchase	of	property,	plant	and	equipment 7 (313 532) (243 016)

Proceeds	from	sale	of	property,	plant	and	equipment 7 - 1 407

Purchase of other intangible assets 8 - (110)

Capital	receipts	from	finance	lease	receivables 2 756 -

Interest	receipts	on	finance	lease	receivables 10 186 -

Net cash flows from investing activities (300 590) (241 719)

Cash flows from financing activities

Capital	repayment	of	finance	lease	obligation (3 145) (7 223)

Interest	repayment	on	finance	lease	obligations (3 608) -

Net cash flows from financing activities (6 753) (7 223)

Net increase in cash and cash equivalents 211 199 12 279

Cash	and	cash	equivalents	at	the	beginning	of	the	year 303 140 290 861

Cash and cash equivalents at the end of the year 3 514 339 303 140
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1. Background

g-FleeT	is	a	provincial	Trading	Entity,	which	reports	to	the	Accounting	Officer	of	the	Gauteng	Department	of	Roads	and	Transport,	
its	controlling	entity.	The	mandate	of	the	entity	is	to	be	the	leading	provider	of	fleet	management	services	within	government.	The	
Entity is incorporated and operates in the Republic of South Africa.

The	financial	statements	have	been	prepared	in	accordance	with	the	Standards	of	Generally	Recognised	Accounting	Practice	(GRAP),	
issued by the Accounting Standards Board (ASB) in accordance with Section 55(2) of the Public Finance Management Act, 1, 1999 
(PFMA).	These	financial	statements	have	been	prepared	on	an	accrual	basis	of	accounting	and	are	in	accordance	with	historical	cost	
convention	as	the	basis	of	measurement,	unless	specified	otherwise.

A	 summary	 of	 the	 significant	 accounting	 policies,	 which	 have	 been	 consistently	 applied	 in	 the	 preparation	 of	 these	 financial	
statements, are disclosed below. The Entity has not applied any transitional provisions during the current period.

1.1 Presentation currency

These	financial	statements	are	presented	in	South	African	Rands,	which	is	the	functional	currency	of	the	entity.

1.2 Going concern assumption

Management	is	not	aware	of	any	matters	or	circumstances	arising	since	the	end	of	the	financial	year	that	were	otherwise	not	dealt	
with	in	the	Annual	Financial	Statements,	which	significantly	affect	the	financial	position	of	the	Entity	or	the	results	of	its	operations.	
These	financial	statements	have	been	prepared	based	on	the	expectation	that	the	entity	will	continue	to	operate	as	a	going	concern	
for at least the next 12 months.

1.3 Significant judgements and sources of estimation uncertainty 

Estimates

The	preparation	of	financial	 information	 requires	 the	use	of	 estimates	 and	 assumptions	 about	 future	 conditions.The	estimates	
and associated assumptions are based on historical experience and other factors that are considered to be reasonable under the 
circumstances	Actual	results	may	differ	from	these	estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the 
period	in	which	the	estimate	is	revised	and	in	any	future	periods	affected.

Management	has	made	the	following	accounting	estimates	and	assumptions,	which	have	the	most	significant	effect	on	the	amounts	
recognised	in	the	financial	statements:

Impairment testing

The entity reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying amount 
may	not	be	recoverable.	Assets	are	grouped	at	the	lowest	level	for	which	identifiable	cash	flows	are	largely		independent	of	cash	
flows	of	other	assets	and	liabilities.	If	there	are	indications	that	impairment	may	have	occurred,	estimates	are	prepared	of	expected	
future	cash	flows	for	each	group	of	assets.	Expected	future	cash	flows	used	to	determine	the	value	in	use	of	tangible	and	intangible	
assets	 are	 inherently	 uncertain	 and	 could	materially	 change	 over	 time.	 They	 are	 significantly	 affected	 by	 a	 number	 of	 factors	
including trade values and retail values together with economic factors such as interest rates.

Impairment of Trade and other receivables

The Entity makes provision for doubtful debts relating to all long outstanding debts from customers. In determining the value of 
doubtful	debts,	the	Entity	estimates	future	expected	cash	flows	arising	from	those	receivables	which,	in	its	judgement,	are	impaired.

Useful	lives	and	residual	values	of	property,	plant	and	equipment	(PPE)

Property,	 plant	 and	 equipment	 is	 depreciated	 over	 its	 useful	 life	 taking	 into	 account	 residual	 values,	 where	 appropriate.	 Re-	
assessments of useful lives and residual values are performed annually after considering factors such as the condition of the asset, 
maintenance programmes, and relevant market information, and manner of recovery. In re-assessing residual values, the Entity 
considers the remaining life of the asset and its projected disposal value.
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1.3 Significant judgements and sources of estimation uncertainty (continued) 

Significant	judgements

In the process of applying the accounting policies of the Entity, management has made the following judgements which have a 
significant	effect	on	the	amounts	recognised	in	the	financial	statements:

Impairment of Trade and other receivables

The Entity makes provision for doubtful debts relating to all long outstanding debts from customers. In determining whether trade 
and other receivables are impaired, the Entity makes judgements as to whether there is objective evidence of impairment as a result 
of one or more loss event.

Classification	of	leases

The Entity has entered into lease agreements acting as both a lessor and lessee. The Entity uses judgement to determine, based on 
the	evaluation	of	the	terms	and	conditions	of	lease	agreements,	the	appropriate	treatment	of	the	leases	as	either	finance	leases	or	
operating leases.

Contingent liabilities

The existence of the obligation arising from legal claims against the Entity may only be determined through the outcome of legal 
proceedings. Management applies its judgement in determining whether a present obligation exists, and therefore whether these 
claims should be recognised as provisions or disclosed as contingent liabilities.

1.4 Property, plant and equipment

Property,	plant	and	equipment	are	tangible	non-current	assets	that	are	held	for	use	in	the	production	or	supply	of	goods	or	services,	
rental to others, or for administrative purposes, and are expected to be used during more than one period.

The	cost	of	an	item	of	property,	plant	and	equipment	is	recognised	as	an	asset	when:
•	 it	is	probable	that	future	economic	benefits	or	service	potential	associated	with	the	item	will	flow	to	the	entity;	and
•	 the cost of the item can be measured reliably.

Initial recognition and measurement

Property,	plant	and	equipment	is	initially	measured	at	cost	on	its	acquisition	date.

The	cost	of	an	item	of	property,	plant	and	equipment	is	the	purchase	price	and	other	costs	attributable	to	bring	the	asset	to	the	
location and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and 
rebates are deducted in arriving at the cost.

Subsequent	measurement

Property,	plant	and	equipment	is	carried	at	cost	less	accumulated	depreciation	and	any	impairment	losses.	Subsequent	expenditure	
relating	to	property,	plant	and	equipment	is	capitalised	if	it	is	probable	that	future	economic	benefits	or	potential	service	delivery	
associated	with	the	expenditure	will	flow	to	the	Entity	and	the	cost	or	fair	value	of	the	subsequent	expenditure	can	be	reliably	
measured.

Property,	plant	and	equipment	are	depreciated	on	the	straight	line	basis	over	their	expected	useful	lives	to	their	estimated	residual	
value. Depreciation commences when the asset is available for use. The residual value, useful life and depreciation method for each 
asset	are	reviewed	at	the	end	of	each	reporting	period.	If	expectations	differ	from	previous	estimates,	the	change	is	accounted	for	
as a change in accounting estimate.
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1.4   Property, plant and equipment (continued)

The useful lives of items of property, plant and equipment are as follows:

Item Depreciation method Average useful life

Furniture	and	office	equipment Straight line 5 - 25 years

Motor vehicles Straight line

•	 Motor vehicles- passenger 7 years

•	 Motor vehicles - commercial 11 years

Machinery and Tools Straight line 3 - 6 years

Leasehold improvements Straight line 20 - 30 years

Leased assets Straight line Lease term

Assets under construction Straight line Not depreciated

Assets	capitalised	under	finance	leases	are	depreciated	over	their	expected	useful	lives	on	the	same	basis	as	property,	plant	and	
equipment	controlled	by	the	Entity	or	where	shorter,	the	term	of	the	relevant	lease	if	there	is	no	reasonable	certainty	that	the	Entity	
will obtain ownership by the end of the lease term.

Derecognition

The	carrying	amount	of	an	item	of	property,	plant	and	equipment	is	derecognised	on	disposal,	or	when	no	future	economic	benefits	
or service potential are expected from its use or disposal. The gains or losses arising from derecognition of an item of property, plant 
and	equipment	is	included	in	surplus	or	deficit	when	the	item	is	derecognised.

1.5 Intangible assets

Identifiable	non-monetary	assets	without	physical	substance	are	classified	and	recognised	as	intangible	assets.

Intangible assets are initially recognised at cost. The cost of intangible assets is the purchase price of the software purchased and 
any installation costs incurred.

Intangible assets are shown at cost less accumulated amortisation and impairment losses. Amortisation is charged on a straight-line 
basis over the intangible assets’ useful life, which is estimated to be between 9 to 15 years. Amortisation commences when the 
intangible asset is available for use. The estimated useful life, residual values and amortisation method are reviewed at the end of 
the	financial	year.	Any	adjustments	arising	from	the	annual	review	are	applied	prospectively	as	a	change	in	accounting	estimate.

Intangible assets are derecognised when the software is replaced or no longer used. The gain or loss arising on the disposal or 
retirement of an intangible asset is recognised in the Statement of Financial Performance.

1.6 Financial instruments

A	financial	 asset	 is	 any	asset	 that	 is	 a	 cash	or	 contractual	 right	 to	 receive	cash	or	other	financial	 asset.	A	financial	 liability	 is	 a	
contractual	obligation	to	deliver	cash	or	another	financial	asset	to	another	Entity.

The	Entity	has	the	following	types	of	financial	assets:
•	 Receivables from exchange transactions
•	 Cash	and	cash	equivalents

The	Entity	has	the	following	types	of	financial	liabilities:
•	 Payables from exchange transactions
•	 Long-term leave accrual
•	 Service bonus accrual

The	financial	assets	and	liabilities	of	the	Entity	have	all	been	classified	as	carried	at	amortised	cost.

Initial recognition and measurement

Financials	instruments	are	initially	recognised	at	fair	value	plus	transaction	costs	that	are	directly	attributable	to	the	acquisition	or	
issue	of	the	financial	instrument.	Financial	instruments	are	recognised	when	the	Entity	becomes	a	party	to	the	contract.
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1.6 Financial instruments (continued)

Subsequent	measurement

Trade and other receivables from exchange transactions

Trade	and	other	receivables	are	stated	at	amortised	cost	using	the	effective	interest	rate	method,	less	a	provision	for	impairment.	
Trade and other receivables are assessed for indicators of impairment at each reporting date. Trade and other receivables are 
impaired where objective evidence of impairment of exists, either individually or collectively for receivables that are not individually 
significant.	If	there	is	such	evidence	the	recoverable	amount	is	estimated	and	an	impairment	loss	is	recognised	in	accordance	with	
GRAP 104.

If	in	the	subsequent	year	the	amount	of	the	estimated	impairment	loss	increases	or	decreases	the	previously	recognised	impairment	
provision will be increased or reduced.

Cash	and	cash	equivalents

Cash	and	cash	equivalents	are	carried	 in	 the	Statement	of	Financial	Position	at	amortised	cost	using	 the	effective	 interest	 rate	
method.	Cash	and	cash	equivalents	comprise	cash	at	banks	and	short-term	deposits.

Trade and other payables

Trade	and	other	payables	are	stated	at	amortised	cost	using	the	effective	interest	rate	method.

Derecognition

The	Entity	derecognises	financial	assets,	where	applicable,	a	part	of	a	financial	asset	or	part	of	a	group	of	similar	financial	assets	
when:
•	 the	contractual	right	to	the	cash	flows	from	the	financial	asset	expire,	are	settled	or	waived;
•	 the	Entity	transfers	to	another	party	substantially	all	the	risks	and	rewards	of	ownership	of	the	financial	asset;	or
•	 the	Entity,	despite	having	retained	some	significant	risks	and	rewards	of	ownership	of	the	financial	asset,	has	transferred	

control of the asset to another party and the other party has the practical ability to sell the asset in its entirety to an unrelated 
third party, and is able to exercise that ability unilaterally and without needing to impose additional restrictions on the 
transfer.

Derecognition thus occurs when trade and other receivables are settled by the client, and when cash balances are withdrawn from 
the bank or disbursed.

The	Entity	derecognises	financial	liabilities	when	the	obligation	under	the	liability	is	discharged	or	cancelled	or	expires.	Derecognition	
thus occurs when the liability has been paid.

1.7 Leases

A	 lease	 is	 classified	 as	 a	 finance	 lease	 if	 it	 transfers	 substantially	 all	 the	 risks	 and	 rewards	 incidental	 to	 ownership.	 A	 lease	 is	
classified	as	an	operating	lease	if	it	does	not	transfer	substantially	all	the	risks	and	rewards	incidental	to	ownership.

Finance leases - lessor

Amounts	due	from	lessees	under	finance	leases	are	recorded	as	receivables	at	commencement	of	the	lease,	and	measured	at	the	
amount of Entity’s net investment in the leases.

The	Entity	recognises	gains	or	losses	arising	from	the	sale	in	terms	of	the	finance	lease	at	inception	of	the	lease.	The	gain	or	loss	is	
determined	to	be	the	difference	between	the	net	investment	in	the	lease	and	the	carrying	value	of	the	vehicle.	The	gain	or	loss	is	
included	in	surplus	or	deficit.

During	the	lease	term,	finance	lease	income	is	allocated	to	accounting	periods	so	as	to	reflect	a	constant	periodic	rate	of	return	on	
the Entity’s net investment outstanding in respect of the leases. The accounting policy for impairment of trade and other receivables 
is also applied to impairment of the net investment in lease receivable.

The accounting policy for derecognition of trade and other receivables is also applied to derecognition of the net investment in 
lease receivable. At the end of the lease term, the Entity recognises the unguaranteed residual value of the leased vehicle as part of 
property	plant	and	equipment.	If	at	the	end	of	the	lease	term	the	lessee	is	still	in	possession	of	the	leased	vehicle,	the	lease	is	then	
accounted for as month-to-month lease contract.
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1.7 Leases (continued)

Finance leases - lessee

Where	the	Entity	enters	into	a	finance	lease,	assets	subject	to	finance	lease	agreements	are	capitalised	at	amounts	equal	to	the	
fair value of the leased asset or, if lower, the present value of the minimum lease payments, each determined at the inception of 
the	lease.	Subsequent	to	initial	recognition,	the	leased	assets	are	accounted	for	in	accordance	with	the	stated	accounting	policies	
applicable	to	property,	plant,	equipment.

Corresponding	liabilities	are	included	in	the	Statement	of	Financial	Position	as	finance	lease	liabilities.	Lease	payments	are	allocated	
between	the	lease	finance	cost	and	the	capital	repayment.	The	finance	charge	is	allocated	to	each	period	during	the	lease	term	so	
as to achieve a constant rate of interest on the outstanding liability. The accounting policy for derecognition of trade and other 
payables	is	also	applied	to	derecognition	of	the	finance	lease	payable.

Operating leases - lessor

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term. The Entity does not include lease 
rental escalation clauses in the agreements. Revenue for operating leases is disclosed under revenue from exchange transactions 
in Statement of Financial Performance. Costs including depreciation incurred in earning the lease revenue are recognised as an 
expense.	Revenue	related	to	fleet	management	services	is	recognised	as	the	service	is	rendered.

1.8 Inventories

Inventory	comprises	of	items	of	property,	plant	and	equipment	that	was	previously	held	for	rental.	Inventories	are	recognised	at	the	
carrying	amount	of	the	item	of	property,	plant	and	equipment	when	management	decide	to	sell	it.

Inventory write downs to net realisable value and all losses of inventories are recognised as an expense in the period the write 
down or the loss occurs. Reversals of write downs of inventories arising from an increase in net realisable value are recognised as a 
reduction in the inventories recognised as an expense in the period the reversal occurs.

When inventories are sold the carrying amount is recognised as an expense in the period the related revenue is recognised.

1.9 Impairment of cash-generating assets

Cash-generating assets are those assets held by the Entity with the primary objective of generating a commercial return. The Entity 
assesses at each reporting date whether there is an indication that assets may be impaired. If any indication exists when annual 
impairment	testing	for	assets	is	required,	the	Entity	estimates	the	asset’s	recoverable	amount.

An asset’s recoverable amount is the higher of a its fair value less costs of disposal and its value in use and is determined for 
the	individual	asset,	unless	the	asset	does	not	generate	cash	inflows	that	are	largely	independent	of	those	from	other	assets.	In	
assessing	value	 in	use,	 the	estimated	future	cash	flows	are	discounted	to	their	present	value	using	a	pre-tax	discount	rate	that	
reflects	current	market	assessments	of	the	time	value	of	money	and	the	risks	specific	to	the	assets.	In	determining	fair	value	less	
costs of disposal, an appropriate valuation model is used. These calculations are corroborated by valuation multiples or other 
available fair value indicators.

Where the carrying amount of an asset exceeds its recoverable amount, the asset is considered impaired and is written down to its 
recoverable	amount.	The	reversal	of	the	loss	is	recognised	as	part	of	the	surplus	or	deficit	in	the	Statement	of	Financial	Performance.

1.10 Employee benefits

Employee	benefits	are	all	forms	of	consideration	given	by	an	Entity	in	exchange	for	service	rendered	by	employees.



Gauteng Provincial Government | Department of Roads and Transport | Annual Report | 2015/2016 317

g-FleeT Management
Formerly Government Garage
Trading as g-FleeT Management
Financial Statements for the year ended 31 March 2016

Accounting Policies

1.10 Employee benefits (continued)

Short-term	employee	benefits

Short-term	employee	benefits	are	employee	benefits	 (other	than	termination	benefits)	 that	are	due	to	be	settled	within	twelve	
months after the end of the period in which the employees render the related service.

Short-term	employee	benefits	includes:
•	 wages, salaries and social security contributions;
•	 short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the absences 

is due to be settled within twelve months after the end of the reporting period in which the employees render the related 
employee service;

•	 bonus, incentive and performance related payments payable within twelve months after the end of the reporting period in 
which the employees render the related service; and

•	 non-monetary	benefits	(for	example,	medical	care,	and	free	or	subsidised	goods	or	services	such	as	housing,	cars	and	
cellphones) for current employees.

When an employee has rendered service to the Entity during a reporting period, the Entity recognises the undiscounted amount of 
short-term	employee	benefits	expected	to	be	paid	in	exchange	for	that	service:
•	 as a liability (accrued expense), after deducting any amount already paid. If the amount already paid exceeds the 

undiscounted	amount	of	the	benefits,	the	Entity	recognise	that	excess	as	an	asset	(prepaid	expense)	to	the	extent	that	the	
prepayment will lead to, for example, a reduction in future payments or a cash refund; and

•	 as an expense.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase their 
entitlement or, in the case of non-accumulating absences, when the absence occurs. The Entity measures the expected cost of 
accumulating compensated absences as the additional amount that the entity expects to pay as a result of the unused entitlement 
that has accumulated at the reporting date.

The Entity recognise the expected cost of bonus, incentive and performance related payments when the Entity has a present legal 
or constructive obligation to make such payments as a result of past events and a reliable estimate of the obligation can be made. 
A present obligation exists when the Entity has no realistic alternative but to make the payments.

1.11 Commitments

Commitments are disclosed for contracts that are entered into before the reporting date, but goods and services have not yet been 
received.

1.12 Revenue from non-exchange transactions

Conditional grants

Revenue from non-exchange transactions refers to transactions where the Entity received revenue from another Entity without 
directly	giving	approximately	equal	value	 in	exchange.	The	Entity	receives	conditional	grants	from	a	client	 in	order	to	fund	the	
purchase	of	vehicles	 for	 its	officials.	The	grants	 received	are	 recognised	as	cash	and	a	corresponding	 liability.	These	grants	are	
conditional upon the purchase of these vehicles, and are recognised as revenue once the vehicles are purchased. The grants are 
measured at the fair value of the consideration received.

1.13 Revenue from exchange transactions

Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services in the ordinary 
course of the Entity’s activities.

The	Entity	recognises	revenue	when	the	amount	of	revenue	can	be	reliably	measured,	it	is	probable	that	future	economic	benefits	
will	flow	to	the	Entity	and	when	specific	criteria	have	been	met	for	each	of	the	Entity’s	activities	as	described	below.
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1.13 Revenue from exchange transactions (continued)

Revenue from auction of vehicles

All revenue from the sale of goods arises from the sale of vehicles previously leased to clients. All vehicles all sold via auction. 
Revenue from the sale of vehicles is recognised once the appointed auctioneers have provided evidence that the vehicle was sold 
on auction, and provided the price at which the vehicle was auctioned. Revenue is measured at the price determined on auction.

Kilometre	tariffs

Revenue from excess kilometres (kilometres in excess of the contracted kilometres) is charged as the excess kilometres are travelled.

Income from other services relating to leases

For lease arrangements, a portion of the payments made by clients are for providing services ancillary to the lease, such as 
administration and tracking of the vehicle. These payments are recognised on a straight-line basis over the term of the lease.

Transport services to government employees

The Entity earns revenue income from providing transport services to government employees from other Government Departments 
impacted by the relocation of Provincial Governments from Pretoria to Johannesburg after the 1994 elections. Transport service 
revenue is recognised once a trip is completed.

Interest

Interest	from	bank	accounts	is	recognised	using	the	effective	interest	method.

Interest	on	finance	lease	receivables	is	recognised	from	commencement	of	the	lease	until	the	finance	lease	is	settled,	based	on	the	
interest rate  implicit in the lease as determined at inception of the lease.

Recoveries from clients

Toll,	fuel,	oil,	accident	and	traffic	fine	revenue	is	a	direct	charge	and	recoverable	from	the	clients.	This	revenue	is	recognised	when	
the client incurs the cost.

1.14 Comparative figures

When	the	presentation	or	classification	of	 items	 in	 the	financial	 statements	 is	amended,	prior	period	comparative	amounts	are	
reclassified.	Prior	period	comparative	amounts	have	also	been	restated	for	all	prior	period	errors.	The	nature,	amounts	and	reasons	
for	the	restatements	and	reclassifications	are	disclosed.

1.15 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure means expenditure which was made in vain and would have been avoided had reasonable care 
been exercised.

All	expenditure	relating	to	fruitless	and	wasteful	expenditure	is	recognised	as	an	expense	in	the	statement	of	financial	performance	
in	 the	year	 that	 the	expenditure	was	 incurred.	The	expenditure	 is	 classified	 in	accordance	with	 the	nature	of	 the	expense,	and	
where	recovered,	 it	 is	subsequently	accounted	for	as	 revenue	 in	 the	statement	of	financial	performance.	Fruitless	and	wasteful	
expenditure	is	also	disclosed	in	the	notes	to	the	financial	statements.

1.16 Irregular expenditure

Irregular	 expenditure	 as	 defined	 in	 section	 1	 of	 the	 PFMA	 is	 expenditure	 other	 than	 unauthorised	 expenditure,	 incurred	 in	
contravention	of	or	that	is	not	in	accordance	with	a	requirement	of	any	applicable	legislation,	including	-
(a) the PFMA; or
(b) the State Tender Board Act, 1968 (Act No. 86 of 1968), or any regulations made in terms of the Act; or
(c) any provincial legislation providing for procurement procedures in that provincial government.
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1.16 Irregular expenditure (continued)

Irregular expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as an expense or a assets in the 
period	it	occurred	and	where	recovered,	it	is	subsequently	accounted	for	as	revenue	in	the	Statement	of	Financial	Performance.	
Irregular	expenditure	is	recorded	in	the	notes	to	the	Financial	Statements	when	confirmed.	The	amount	recorded	is	equal	to	the	
total value of the irregularity unless it is impracticable to determine in which case reasons therefore is provided  in the note. 
Irregular	expenditure	is	disclosed	in	the	notes	to	the	financial	statements	and	removed	from	the	note	when	it	is	either	condoned	by	
the relevant authority or transferred to receivables for recovery.

1.17 Related parties

Related party relationships where control exists are disclosed regardless of whether any transactions took place between the 
parties during the reporting period.

Only transactions with related parties not at arm’s length or not in the ordinary course of business are disclosed.

1.18 Events after the reporting date

Events after reporting date are those events, both favourable and unfavourable, that occur between the reporting date and the date 
when	the	financial	statements	are	authorised	for	issue.	Two	types	of	events	can	be	identified:
•	 those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting date); and
•	 those that are indicative of conditions that arose after the reporting date (non-adjusting events after the reporting date).

All	 adjusting	events	 are	 taken	 into	 account	 in	 the	financial	 statements	 as	 the	necessary	 adjustments	 are	made	 to	 the	financial	
statements.	All	non-adjusting	event	are	disclosed	in	the	notes	to	the	financial	statements.

1.19 Standards of GRAP issued but not yet effective

The	following	Standards	of	GRAP	have	been	issued	but	are	not	yet	required	to	be	applied	by	the	Entity	as	the	Minister	of	Finance	has	
not	yet	determined	the	effective	date	for	these	Standards	of	GRAP:

GRAP 18 Segment Reporting

GRAP	18	would	require	the	Entity	to	identify	different	segments	into	which	it	is	divided,	and	disclose	certain	financial	information	
for	each	 identified	segment.	g-FleeT	anticipates	that	once	the	Standard	becomes	effective,	 it	will	be	required	to	make	segment	
disclosures	in	addition	to	all	the	disclosures	in	the	current	financial	statements.	The	Entity	will	apply	GRAP	18	in	the	year	in	which	
it	is	required	to,	according	to	the	effective	date	that	will	be	announced	by	the	Minister	of	Finance.

GRAP 105 Transfers of Functions Between Entities Under Common Control and GRAP 106 Transfers of Functions 
Between Entities Not Under Common Control

GRAP 105 and 106 prescribe the accounting treatment for a transfer of functions. g-FleeT does not anticipate that it will be a party 
to	a	transfer	of	functions	in	the	near	future,	therefore	these	Standards	will	not	have	an	impact	on	the	g-FleeT	financial	statements.

GRAP 107 Mergers

GRAP 107 prescribes the accounting treatment for mergers. g-FleeT does not anticipate that it will be a party to a merger in the near 
future,	therefore	this	Standard	will	not	have	an	impact	on	the	g-FleeT	financial	statements.
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GRAP 32: Service Concession Arrangements: Grantor

GRAP 32 prescribes the accounting treatment for service concession arrangements by the grantor. g-FleeT is not the grantor in in any 
service	concession	arrangements,	therefore	this	Standard	will	not	have	an	impact	on	the	g-FleeT	financial	statements.

GRAP 108: Statutory Receivables

GRAP 32 prescribes the accounting treatment for statutory receivables. g-FleeT does not have any transactions that meet the 
definition	of	a	statutory	receivable,	therefore	this	Standard	will	not	have	an	impact	on	the	g-FleeT	financial	statements.

GRAP 109: Accounting by Principles and Agents

GRAP	109	would	require	the	entity	to	determine	whether	it	is	party	to	a	principal-agent	arrangement,	and	whether	it	is	a	principal	or	
an	agent	in	undertaking	transactions	in	terms	of	such	an	arrangement.	g-FleeT	anticipates	that	once	the	Standard	becomes	effective,	
it	will	be	required	to	make	an	assessment	on	whether	to	recognise	revenue,	expenses,	assets	and/or	 liabilities	as	an	agent	or	a	
principal.	Additional	disclosures	pertaining	to	principal-agent	arrangements	will	also	be	required.	The	entity	will	apply	GRAP	109	in	
the	year	in	which	it	is	required	to,	according	to	the	effective	date	that	will	be	announced	by	the	Minister	of	Finance.
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Restated*

Note(s) R ‘000 R ‘000

2. Correction of error

The	following	prior	period	errors	were	identified	during	the	year:

Error 1: Finance lease accounting

The Entity enters into vehicle lease contracts with its clients. The substance of some of these lease contracts passed the risks 
and	rewards	of	ownership	of	the	vehicle	to	the	client	and	is	thus	classified	as	a	finance	lease.	However,	the	entity	was	incorrectly	
recognising these leases as operating leases. 

As	a	consequence	revenue	and	property,	plant	and	equipment	was	overstated	and	finance	lease	receivables	were	understated.	The	
impact of correcting the error is as follows:

Statement of financial performance

Decrease in depreciation and amortisation (3 460)

Decrease in cost of sales (18)

Decrease in revenue from leases 12 999

Increase in interest income (9 878)

(357)

Statement of financial position: Current assets

Increase in receivables from exchange transactions 3 968

Increase	in	current	portion	of	finance	lease	receivables 12 245

Decrease in inventories (159)

16 054

Statement of financial position: Non-current assets
Increase	in	non-current	portion	of	finance	lease	receivables 23 778

Decrease	in	property,	plant	and	equipment (37 066)

(13 288)

Statement of financial position: Net assets
Increase in opening balance accumulated surplus (2 408)

Error 2: Vehicles not depreciated during prior period

During	the	2015	financial	year,	the	fixed	asset	register	contained	3	vehicles	that	were	not	depreciated	from	when	they	were	available	
for	use,	resulting	in	an	overstatement	of	property,	plant	and	equipment.	The	impact	of	correcting	the	error	is	as	follows:

Statement of financial performance
Increase in depreciation and amortisation 51

Statement of financial position: Non-current assets
Decrease	in	property,	plant	and	equipment (434)

Statement of financial position: Net assets
Decrease in opening balance accumulated surplus 383
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Restated*

Note(s) R ‘000 R ‘000

2. Correction of error (continued)

Error 3: No revision of useful lives of PPE

The	Entity	is	required	to	periodically	reassess	the	useful	life	of	assets	which	are	still	in	use.	The	revision	of	useful	lives	was	not	
conducted	during	the	2015	financial	year	or	prior	to	that.	Thus	the	fixed	asset	register	contained	fully	depreciated	assets	that	were	
still in use. The impact of correcting the error is as follows:

Statement of financial performance
Decrease in depreciation and amortisation (1 980)

Statement of financial position: Non-current assets
Increase	in	property,	plant	and	equipment 12 769

Statement of financial position: Net assets
Increase in opening balance accumulated surplus (10 789)

Error 4: Incorrect billing

The entity’s billing system generated incorrect billing in 2015 and during prior periods, resulting in incorrect recognition of revenue 
and accounts receivable. The impact of correcting the error is as follows:

Statement of financial performance
Increase in revenue from leases (3 415)

Statement of financial position: Current assets
Decrease in receivables from exchange transactions (27 798)

Statement of financial position: Net assets
Increase in opening balance accumulated surplus 24 383
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Restated*

Note(s) R ‘000 R ‘000

2. Correction of error (continued)

Error 5: Subsequent expenditure on property, plant and equipment

During	the	2015	financial	year,	certain	subsequent	expenditure	incurred	on	items	of	property,	plant	and	equipment	was	expensed	
whereas	it	should	have	been	capitalised,	resulting	in	understatement	of	property,	plant	and	equipment.	The	impact	of	correcting	
the error is as follows:

Statement of financial performance (448)
Decrease in repairs and maintenance expense 9
Increase in depreciation expense (439)

Statement of financial position: Non-current assets
Increase	in	property,	plant	and	equipment 438

Error 6: Finance lease

During	the	prior	period,	the	incorrect	amount	was	recognised	as	a	finance	lease	obligation	and	item	of	
property,	plant	and	equipment,	at	commencement	of	a	fiance	lease.

Statement of financial performance
Increase in depreciation expense 3 126

Non-current assets
Increase	in	property,	plant	and	equipment 2 084

Non-current liabilities

Increase	in	non-current	finance	lease	obligation (7 319)

Net assets
Decrease in opening balance accumulated surplus 2 110

Error 7: Inventory

Items	of	inventory	sold	during	prior	periods	were	not	removed	from	the	inventory	balance	and	reflected	in	
expenses during the year that the sale took place.

Statement of financial performance
Increase in cost of sales 4 846

Current assets
Decrease in inventory (5 169)

Net Assets
Decrease in opening balance accumulated surplus 322

The total impact on the closing accumulated surplus balance is as follows:

Error 1 (2 408)
Error 2 383
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2. Correction of error (continued)

Error 3 (10 789)
Error 4 (24 383)
Error 6 2 110
Error 7 322
Impact on opening accumulated surplus (34 765)

(34 765)

Reclassification adjustments

During	 the	 year,	 the	 entity	 changed	 the	 presentation	 of	 some	 financial	 statement	 line	 items.	 To	 ensure	 consistency	 in	
presentation,	 the	corresponding	comparatives	were	also	 reclassified.	The	effects	of	 the	 reclassification	adjustments	are	as	
follows:

Reclassification of revenue line items
Movement from revenue from leases 1 644
Movement from other income 7
Movement to revenue from transport services (1 651)

-

Reclassification of loss from disposal of vehicles
Movement to cost of sales 565
Movement from loss on disposal of assets and liabilities (565)

-

Reclassification of fair value adjustments on receivables and payables
Movement from fair value adjustments on receivables and payables 1 709
Movement to impairment of receivables (964)
Movement to payables from exchange transactions (745)

-

Reclassification of receivables line items
Movement from other receivables from non-exchange transactions (3 186)
Movement to receivables from exchange transactions 3 186

-

Reclassification of other payables
Movement from payables from exchange transactions 7 361
Movement to other payables (4 363)
Movement to long-term leave accrual (2 998)

-

3. Cash and cash equivalents

Cash	and	cash	equivalents	consist	of:

Bank balances 514 335 303 133
Cash on hand 4 7

514 339 303 140
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4. Receivables from exchange transactions

Trade receivables 182 066 271 388

Other receivables - Revenue from auction of vehicles 30 036 1 298

Other	debtors	-	Traffic	fines	and	accident	claims 6 499 3 186

218 601 275 872

Balance as at 31 March 2016: Gross Balance Impairment 
provision

Net balance

Trade Receivables 293 374 (111 308) 182 066

Other receivables - Revenue from auction of vehicles 30 036 - 30 036

Other	debtors	-	Traffic	fines	and	accident	claims 8 526 (2 027) 6 499

331 936 (113 335) 218 601

Balance as at 31 March 2015: Gross Balance Impairment 
provision

Net balance

Trade Receivables 391 298 (119 910) 271,388

Other receivables - Revenue from auction of vehicles 1 298 - 1 298

Other	debtors	-	Traffic	fines	and	accident	claims 5 213 (2 027) 3 186

397 809 (121 937) 275,872

g-FleeT’s fundamental objective (and mandate) is focused toward servicing all Government Departments within South Africa. As a 
result all receivables are due from Provincial and National Departments, including Public Entities and Municipalities respectively.

Trade and other receivables past due but not impaired

The ageing of amounts past due but not impaired is as follows:

31 to 60 days 27 641 80 148

61 to 90 days 17 745 23,145

91 to 120 days 15 470 38 336

Greater than 120 days 83 963 109 587

144 819 251 216

Reconciliation of provision for impairment of trade and other receivables from exchange transactions

Opening balance 121 937 57 729

Charged to the Statement of Financial Performance (28 227) 64 208

93 710 121 937

5. Prepayments

During the prior period the entity made prepayments to the Department of Roads and Transport relating to registration of vehicles 
and renewal of vehicle licenses. The prepayments balance in the current period relates to e-toll prepayments made to Sanral.

Prepayments 1 230 581
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6. Inventories

Vehicles held for sale 8 019 38 480

8 019 38 480

Inventories (write-downs) (617) (5 980)

7 402 32 500

Inventories recognised as cost of sales expense during the year 107 451 73 062

No Inventories have been pledged as collateral for liabilities. 8 455 -

7. Property, plant and equipment

2015 2016

Cost Accumulated
depreciation

and
accumulated
impairment

Carrying 
value

Cost Accumulated
depreciation

and
accumulated
impairment

Carrying 
value

Machinery and Tools 93 (56) 37 93 (56) 37

Furniture	and	fixtures 11 084 (3 390) 7 694 10 530 (2 525) 8 005

Motor vehicles 1 364 355 (315 589) 1 048 766 1 231 720 (325 864) 905 856

Leasehold improvements 62 139 (5 515) 56 624 62 139 (3 443) 58 696

Assets under construction - WIP 73 692 (5 271) 68 421 68 389 (5 271) 63 118

Leased Property 14 646 (1 941) 12 705 14 646 (1 793) 12 853

Leased machinery and 16 196 (15 098) 1 098 16 073 (10 104) 5 969

cellphones

Total 1 542 205 (346 860) 1 195 345 1 403 590 (349 056) 1 054 534
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8. Intangible assets

2015 2016

Cost Accumulated
depreciation

and
accumulated
impairment

Carrying 
value

Cost Accumulated
depreciation

and
accumulated
impairment

Carrying 
value

Computer software, other 620 (522) 98 620 (497) 123

Reconciliation of intangible assets - 2016

Opening
balance

Amortisation Total

Computer software, other 123 (25) 98

Reconciliation of intangible assets - 2015

Opening
balance

Additions Amortisation Total

Computer software, other 39 110 (26) 123
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9.  Finance lease receivables

Gross investment in the lease due

- within one year 26 407 22 682

-	in	second	to	fifth	year	inclusive 18 839 44 171

-	later	than	five	years - 38

45 246 66 891

less:	Unearned	finance	revenue (8 201) (23 045)

Present value of minimum lease payments receivable 37 045 43 846

less: allowance for uncollectible minimum lease payments (9 936) (7 785)

27 109 36 061

Reconciliation of finance lease receivables between current and non-current
- Current portion 13 140 12 245

- Non-current portion 13 969 23 816

27 109 36 061

The	entity	entered	into	finance	leasing	arrangements	for	certain	of	its	motor	vehicles.

The	average	lease	terms	are	3-5	years	and	the	average	effective	interest	rate	is	2%.

None	of	the	finance	lease	receivables	have	been	pledged	as	security	for	liabilities	or	contingent	liabilities.

The	undiscounted	value	of	unguaranteed	residual	value	included	in	finance	lease	receivables	amounted	to	R	35	259	
(2015: R 30 751).

Finance lease receivables past due but not impaired

The ageing of amounts past due but not impaired is as follows:

31 to 60 days 6 067 5 204

61 to 90 days 2 068 1 503

91 to 120 days 2 150 2 489

Greater than 120 days 7 053 7 114

17 338 16 310

Finance lease receivables impaired

Reconciliation of provision for impairment of Finance lease receivables

Opening balance 7 785 7 785

Provision for impairment 2 151 -

9 936 7 785
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10.    Finance lease obligation 

Non-current liabilities 22 016 23 300

Current liabilities 1 534 3 395

23 550 26 695

As at 31 March 2016 Minimum lease 
payable

Future	finance
charges

Present value
of minimum

lease payables

Within One Year 2 805 (1 170) 1 635

Within Two To Five Years 4 860 (4 415) 445

Later Than Five Years 100 800 (79 330) 21 470

Subtotal 108 465 (84 915) 23 550

Less: Amount Due Within One Year (2 805) 1 271 (1 534)

Total 105 660 (83 644) 22 016

As at 31 March 2015 Minimum lease 
payable

Future	finance	
charges

Present value
of minimum

lease payables

Within One Year 7 007 (3 337) 3 670

Within Two To Five Years 7 542 (5 720) 1 822

Later Than Five Years 100 799 (79 597) 21 202

Subtotal 115 348 (88 654) 26 694

Less: Amount Due Within One Year (7 007) 3 612 (3 395)

Total 108 341 (85 042) 23 299

The lease periods of agreements entered into by g-FleeT in the capacity as a lessee ranges from 2 to 99 years. Interest rates vary 
per	lease	agreement.	The	finance	lease	obligations,	are	secured	by	finance	lease	assets	included	in	Property,	Plant	and	Equipment.

11.    Long-term leave accrual

As a result of the Bargaining Council’s Resolution 7 of 2000, unused leave that had accumulated to employees until 1 July 2000 
had to be capped and paid out to them upon resignation or retirement. The long-term leave accrual represents the amounts of 
capped leave still due to employees who have not yet resigned or retired.

12.   Payables from exchange transactions

Trade payables 59  399 31 688

Other payables - 792

59 399 32 480
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13.   Other payables

Performance bonus accrual 1 160 -

Leave pay accrual 3 873 3 135

Service bonus accrual 1 647 1 228

6 680 4 363

Performance bonus accrual

Accruals were raised for performance bonusses that are due within the next 12 months. The accrual relates to those amounts not 
yet paid to employees.

Leave pay accrual
In terms of the Determination on Leave of Absence in the Public Service employees are entitled to annual leave with full pay 
during each leave cycle of 12 months, commencing on 1 January of each year. The remaining leave days, if any, must be taken no 
later than 6 months after the expiry of the relevant leave cycle, where after unused leave credits shall be forfeited.

Service bonus accrual
Accruals	were	raised	for	service	bonus	(13th	cheque)	and	that	are	due	within	the	next	12	months.	The	accrual	relates	to	those	
amounts not yet paid to employees.

14.    Revenue from Leases

Services income 103 255

Operating Lease 519 493 563 590

Toll Fees 4 907 4 059

Fuel and Oil 142 722 141 224

Traffic	and	Accident	Claims 15 413 14 577

682 638 723 705

15.    Debt Impairment

Finance lease receivable impairment (2 151) -

Receivables from exchange transactions impairment 28 228 (64 208)

26 077 (64 208)

16.    Realisation of Property Lease Liability

Realisation of Property Lease Liability 1 200 1 200

During 2009, the then Gauteng Department of Public Transport Roads and Works entered into a rental agreement with the Gauteng 
Department of Infrastructure and Development on behalf of g-FleeT. In terms of this lease agreement, the monthly rental is 
R 100,000 per month (amounting to a R 1,2 million per annum) over the 99 year lease period. The rental  agreement does not 
provide	for	any	inflation,	or	inflationary	adjustments.

The lease agreement further stipulates that the rental fees as paid by g-FleeT, that is in respect of the Entity’s Head 
Office (situated at No. 16 Boeing Road East, Bedfordview) should be set off against any expenditure incurred by the 
Entity relating to leasehold improvements.

The Entity has recognised this contract as a finance lease, and therefore accounts for this benefit as revenue from 
exchange transactions given the improvements that have been effected by g-FleeT.
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17.    Interest received
Bank 17 907 9 636

Interest	on	finance	lease	receivables 10 186 9 878

28 093 19 514

18.    Revenue from conditional grants
  

Department of Justice and Constitutional Development 8 548 11 279

19.    Employee related costs

Basic Salary 59 065 64 470

Performance Bonus 600 475

Medical aid - company contributions 2 101 1 412

Pension 5 364 3 693

Workmen’s Compensation Act contribution 13 12

Leave pay accrual 814 -

Other short term costs 1 701 587

Overtime payments 486 953

13th	Cheques 2 865 2 013

Acting allowances 96 -

Housing	benefits	and	allowances 4 620 5 825

77 725 79 440

Average Number Of Employees 248 256

Other employee related costs consists of expenditure relating to compensation due to injury on duty and other miscellaneous 
compensation that may have occurred in the year.
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20.    General expenses

Advertising 931 523

Auditors remuneration 6 001 3 260

Bank charges 25 23

Computer expenses 27 335

Consulting and professional fees 6 911 2 867

Consumables 1 833 1 822

Entertainment 58 31

Conferences and seminars 1 665 1 005

License fees - software 614 1 070

Marketing 407 663

Levies 1 218 1 498

Motor vehicle expenses 1 -

Fuel and oil 147 137 156 086

Postage and courier 129 137

Printing and stationery 1 067 1 170

Security 3 714 2 912

Software expenses - 495

Subscriptions and membership fees 41 45

Training 448 1 994

Travel - local 1 207 1 204

Tracking expenses 5 574 9 080

Rental expenses - operating lease 5 215 5 396

Parking costs 10 27

License fees - vehicles 3 158 4 817

Motor vehicle expenses - (RT46 costs) 16 314 14 709

Other expenses 26 12

Inventory write down to net realisable value 537 1 270

204 268 212 451
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21. Cash generated from operations

Surplus 232 357 169 856

Adjustments for:

Depreciation and amortisation 95 188 109 537

Loss on transfers of PPE - 565

Finance costs - Finance leases 3 609 4 638

Interest income (10 186) (12 435)

Impairment of assets - 5 271

Debt impairment (Reversal) (26 077) 64 208

Loss on tranfers and stolen PPE 411 -

Sale of vehicles (28 738) 69 965

Realisation of lease property (1 200) (1 200)

Changes in working capital:

Receivables from exchange transactions 114 236 (104 234)

Other receivables from non-exchange transactions - (7 178)

Prepayments (649) (581)

Cost of sales 107 451 -

Payables from exchange transactions 26 924 (35 503)

Payables from non-exchange transactions 2 216 1 312

518 542 261 221

22.    Financial instruments disclosure

Categories of financial instruments

2016

Financial assets

At amortised 
cost

Total

Receivables from exchange transactions 218 601 218 601

Cash	and	cash	equivalents 514 339 514 339

732 940 732 940

Financial liabilities

At amortised 
cost

Total

Trade and other payables from exchange transactions 59 399 59 399

Long-term leave accrual 3 873 3 873

Performance bonus accrual 1 160 1 160

Service bonus accrual 1 647 1 647

66 079 66 079
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2015

Financial assets

At amortised 
cost

Total

Receivables from exchange transactions 275 872 275 872

Cash	and	cash	equivalents 303 140 303 140

579 012 579 012

Financial liabilities

At amortised 
cost

Total

Payables from exchange transactions 32 479 32 479

Long-term leave accrual 3 135 3 135

Service bonus accrual 1 228 1 228

36 842 36 842

Liquidity risk

gFleet’s	exposure	to	liquidity	risk	consists	of	the	risk	that	it	will	not	have	sufficient	cash	to	pay	liabilities	as	they	fall	due.	gFleet	
manages	liquidity	risk	so	as	to	maintain	a	positive	cash	balance

The	total	exposure	to	liquidity	risk	is	represented	by	the	trade	and	other	payables	and	finance	lease	payable	balance	in	these	
financial	statements.

The	entity	manages	liquidity	risk	through	an	ongoing	review	of	future	commitments.	Through	this	review,	the	Entity	ensures	that	
it	has	sufficient	cash	on	demand	or	access	to	facilities	to	meet	expected	operational	and	capital	expenses.

2016 2015
Restated*

Note(s) R ‘000 R ‘000
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22.    Financial instruments disclosure (continued)

The	 table	 below	 analyses	 the	 Entity’s	 financial	 liabilities	 into	 relevant	maturity	 groupings	 based	 on	 the	 remaining	 period	 at	
the Statement of Financial Position to the contractual maturity date. The amounts disclosed in the table are the contractual 
undiscounted	cash	flows.	The	maturity	profile	for	finance	lease	payables	is	disclosed	in	the	finance	lease	obligations	note.

Maturity of financial liabilities - 2016 Due within 1
month

Due within 2 -
12 months

Due after 12
months

Payables from exchange transactions 59 399 - -

Service bonus accrual - 1 647 -

Long term leave accrual - - 3 873

Performance bonus accrual - 1 160 -

59 399 2 807 3 873

Maturity of financial liabilities - 2015 Due within 1 
month

Due within 2 - 
12 months

Due after 12 
months

Payables from exchange transactions 32 479 - -

Service bonus accrual - 1 228 -

Long term leave accrual - - 3 135

32 479 1 228 3 135

Credit risk

Credit	risk	consists	of	cash	and	cash	equivalents	and	receivables.	g-Fleet	Management	considers	it’s	credit	risk	minimised	as	the	
entity	only	hold	cash	with	major	banks	with	high	quality	credit	standing	and		Trade	and	other	receivables	comprise	of	a	Government	
customer base. Government debt is considered recoverable. All debtors that are neither past due not impaired are thus considered 
to be recoverable, although recovery may not be within the contractually agreed timeframes. The entity continues to render services 
to its defaulting customers so as to ensure government service delivery is not impeded by its clients.

gFleet establishes an impairment that represents its estimate of potential losses in respect of trade receivables. Further credit risk 
information is provided in the notes for Receivables from exchange transactions and Finance lease receivables.

Interest rate risk

The	Entity	is	not	entitled	to	charge	interest	on	overdue	debtors.	The	interest	arising	from	finance	lease	receivables	and	payables	
arises	from	the	interest	rate	implicit	in	leases,	and	is	not	affected	by	market	interest	rates.	Thus,	the	entity’s	exposure	to	cash	flow	
interest	rate	risk	arises	if	it	is	required	to	pay	interest	on	overdue	trade	and	other	payables.	The	extent	of	this	risk	amounts	to	market	
interest rates applied to the trade and other payables balance.

The entity has a policy of paying suppliers within 30 days of the invoice date, and interest rate risk exposure is managed through 
adherence to this policy.

2016 2015
Restated*

Note(s) R ‘000 R ‘000
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2016 2015
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Note(s) R ‘000 R ‘000

23. Commitments

Authorised capital expenditure

Already contracted for but not incurred

•	 Infrastructure 5 992 2 658

•	 Consulting fees 7 979 14 727

13 971 17 385

Not yet contracted for and authorised

•	 Property,	plant	and	equipment 59 645 81 454

Total capital  and operational commitments

Already contracted for but not provided for 13 971 17 385

•	 Not yet contracted for and authorised 59 645 81 454

73 616 98 839

 

Already contracted for but not provided for

•	 Icon Business Enterprise 361 -

•	 Thebe YamaPhike Projects 27 -

•	 Lettam Conrtruction and Civils 280 -

•	 Bila Civil Contractors 600 -

•	 DNMZ 213 -

•	 DBI 6 141 -

•	 Ernst&Young 1 838 -

•	 Open purchase orders - Various Companies 4 511 -

13 971 -

Not yet contracted for and authorised

•	 Open orders for motor vehicles 86 590 81 454

This	committed	expenditure	relates	to	property	and	will	be	financed	by	available	bank	facilities,	retained	surpluses,	existing	cash	
resources, funds internally generated, etc.
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24. Contingencies Litigation:

Litigation:

Barloworld, Mbokoda, Kgafela and Imphopoma have all instituted legal claims against g-FleeT seeking damages. g-FleeT’s lawyers 
and management at the moment are unable to ascertain if the above mentioned claims will be successful or not and possible 
amounts to be awarded to the plaintiffs.

Performance bonus

Management of g-FleeT have performed an annual performance evaluation for their employees to determine which employee is 
eligible for a perfomance bonus. The assessment has been handed over to the Gauteng Department of Roads and Transport who 
will determine if performance bonus’ are paid. The decision to pay or not is at the sole discretion of the department and as such 
management can not determine if the perfomance bonus will be paid.

Contingent liabilities consists of:

Barloworld - Contract claim for outstanding invoices and accident damages 1 000 1 000

Mbokoda	-	Application	for:	1.	Lien	on	Property,	2.	Interdict	to	proceed	with	affected 3 484 3 484

construction on g- FleeT’s site and 3. Payment of various claims, by the relevant

sub-contractors.

Housing Guarantees 42 42

Kgafela Construction - Claim for breach of contract 300 -

Performance	Bonus	(	g-FleeT	staff) - 1 063

Imphopoma Infrastructure (2010 invoice) - 1 860

4 826 7 449

25. Related parties

All transactions with related parties are within normal supplier and/or client/recipient relationships on terms and conditions no 
more or less favourable than those which the Entity would have adopted if dealing with that individual entity or person on terms 
and conditions within the normal operating parameters established by the reporting entity’s legal mandate.
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26.    Members’ emoluments

Executive

2016

Basic salary 13th Cheque Pension paid
or receivable

Other 
benefits

Total

R ‘000 R ‘000 R ‘000 R ‘000 R ‘000

Mr. Chikane Chikane - Transferred
30/09/2015 485 - 63 123 671

Ms. Natalie Govender - Transferred
30/09/2015 393 - 51 117 561

Mr. Victor Mhangwana 730 - 95 218 1 043

Mr. Sishi Hlalanathi (Resigned 31/01/16) 407 46 53 205 711

Ms. Tebogo Mokete 550 46 72 249 917

Ms. Andile Ngcobo 519 43 67 235 864

Ms. Salomi Jafta 519 43 67 235 864

Ms. Ravanne Mathews 542 45 70 246 903

Mr. Thulani Mkwanazi 526 44 68 239 877

Ms Noxolo Maninjwa - Acting from 
01/10/2015 515 9 67 259 850

5 186 276 673 2 126 8 261

2015

Basic salary 13th Cheque Pension paid
or receivable

Other 
benefits

Total

R ‘000 R ‘000 R ‘000 R ‘000 R ‘000

Mr. Chikane Chikane 973 88 126 228 1 415

Ms. Natalie Govender 745 - 97 223 1 065

Mr. Victor Mhangwana 692 - 90 207 989

Mr. Sishi Hlalanathi 579 48 75 263 965

Ms. Tebogo Mokete 522 43 68 237 870

Ms. Andile Ngcobo 491 41 64 223 819

Ms. Salomi Jafta 491 41 64 223 819

Ms. Jackee Khumalo (Resigned 31-Dec-13) - - - 77 77

Ms. Ravanne Mathews 535 45 69 241 890

Mr. Thulani Mkwanazi 506 42 66 229 843

5 534 348 719 2 151 8 752

27.    Events after the reporting date

There	are	no	subsequent	events	to	be	reported	upon.
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28.    Fruitless and wasteful expenditure

Opening Balance 12 532 10 868

Fruitless and wasteful expenditure - relating to current year 1 959 1 664

Cedman Consulting and Projects 8 -

14 499 12 532

Fruitless	and	wasteful	expenditure	relates	to	Traffic	fines	incurred	by	drivers	of	the	vehicles	which	is	recovered	from	the	client	
department	and	not	written	off.	It	is	the	decision	of	the	Accounting	Officers	of	the	relevant	Department	to	implement	disciplinary	
action	against	their	officials	using	the	state	vehicle	and	not	that	of	the	Entity.

29.    Irregular expenditure

Opening balance 47 530 43 965

Add: Irregular Expenditure - current year 2 565 3 565

Less: Amounts condoned (7 404) -

42 358 47 530

Analysis of expenditure awaiting condonation per age classification

Current year 2 232 3 565

Prior years 40 126 43 965

42 358 47 530

Details of irregular expenditure – current year Disciplinary steps taken/criminal 
proceedings

Property lease payments made on expired
contract

The root cause is a prolonged process of determining 
whether the Department of Infrastructure Development 
should	be	 involved	 in	 acquiring	accommodation	 for	 the	
entity. Thus, the irregular expenditure was not the result 
of fraudulent, corrupt or criminal activity.

1 191

Office	equipment	lease	payments	made	on
expired contracts

The	Accounting	Officer	has	not	yet	instituted	a	process	
to identify whether any fraudulent, corrupt or criminal 
activity has occurred.

449

Cellphone contract payments made on expired
contracts

The	Accounting	Officer	has	not	yet	instituted	a	process	
to identify whether any fraudulent, corrupt or criminal 
activity has occurred.

555

Vehicle tracker payments made on expired
contracts

The root cause is because the trackers remain in the 
vehicles after the contracts expire, hence payment 
continues to be made to the service provider. Thus, the 
irregular expenditure was not the result of fraudulent, 
corrupt or criminal activity.

37

Deviations not approved The	 Accounting	Officer	 has	 not	 yet	 instituted	 a	 process	
to identify whether any fraudulent, corrupt or criminal 
activity has occurred.

333

2 565

Figures in Rand thousand




