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2013/2014  CDC HIGHLIGHTS 
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Revenue from self-funding activities

Revenue Target 2014 Actual 2014 Actual 2013

R000’s R000’s R000’s

Budget Actual Actual

Revenue from self-funding activities 324 630 383 500 290 770

Budget Variance 58 870 18% -
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     Grant Funding 382 332 342 276

     Revenue - Self generated 290 770 383 500

     Total 673 102 725 776
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Capital Expenditure

Target 2014 Actual 2014 Actual 2013

R000’s R000’s R000’s

Categories Budget Actual Actual

All operating costs (including self-funding) 448 169 536 106 393 738 

Capital Expenditure 432 047 425 664 169 551 

Budget Variance 81 554 8,5% -

CDC
B-BBEE Progression 
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A combination of rentals received and management fees have contributed to higher 
values of self-generated revenue.

There was a total expenditure overspend of 8.5% in 2013/14 FY. The increase is due 
to expenditure on projects that do not meet the capitalisation requirements and an 
increase in revenue generating activities.

Exceeding all expectations 
and outpacing targets, the 
CDC reached B-BBEE Level 1 
Certification. It received 100.14 
points, including bonus points, 
increasing on the previous year’s 
score of 93.33.

Revenue generated has increased in comparison with grant funding received. For 
the first time in the CDC’s history, self-generated revenue has outperformed grant 
funding.

2013/14 CDC HIGHLIGHTS

to end-users, the EC-DoE, in 2013/14.

In December 2013, the CDC was appointed by the 
National Department of Health as the IA for a number 
of projects including Clinics, Community Health 
Centres, Hospitals, Forensic Pathology Laboratories, 
Nurses’ Colleges and other related infrastructure. In 
the EC, the CDC has completed 56 projects for the 
EC-DoH and 10 projects for N-DoH.

Infrastructure Programmes:

The CDC, through its ongoing EC School Building 
Programme, implemented a total of 73 projects with 
a total value of R638 million on behalf of the EC-
DoE during the 2013/14 FY. This portfolio included 
Emergency Schools, Early Childhood Centres, 
Technical Workshops and the eradication of mud 
structures throughout the EC Province. In total, 27 
schooling facilities were completed and handed over 

addition, 100 black owned local SMMEs were awarded 
BEE Level 1 Certificates by Coega – free of charge. 

SMME’s benefitted from 37.92% of the overall share 
of supply chain business created by the CDC, mainly 
infrastructure and construction sector work.

B-BBEE Level 1:

At the end of March 2014, the CDC became the first 
State-Owned Enterprise to achieve a B-BBEE Level 
1 Contribution Status – the highest achievable BEE 
status.  The Level 1 Contribution Status puts the CDC 
in a strong position relative to its competitors enabling 
it to become a preferred service provider to clients 
by providing them with 135% BEE recognition.  In 

Also, a total of 901 young people benefitted from 
Coega’s flagship CSI project, the CDC Driver Training 
Programme, and received their drivers’ licences. 
The programme is in place in 17 higher eductation 
institutions throughout the EC.

Corporate Social Investment (CSI):

During the 2013/14 FY, the CDC invested in excess 
of R17-million in the local and regional communities, 
contributing more than 1% of its total budget 
requirements  for CSI initiatives. In the Eastern Cape  and 
KZN over 13 000 people – directly or indirectly – have 
benefited from Coega-led CSI engagements focusing on 
skills, education, training and human development.  

Department of Education and Socio Development. 
Since its inception, the Coega KZN office has 
employed 41 interns as part of the Coega internship 
programme. The CDC also trained 14 441 people in 
critical skills needed for various industries.

Human Capital Development:

During the 2013/14 FY, the CDC employed 159 
interns. In addition, the CDC expanded its internship 
programme to KwaZulu-Natal, a province where the 
CDC is the infrastructure Implementing Agent for the 

have been exceeded year-on-year. During the 2013/14 
FY 16 131 jobs were created. Since inception, 47 186 
(construction) and 4 409 (operational) jobs have 
been created by the CDC through its investment 
promotion activities and infrastructure development 
projects, and a further 50 000 indirect and induced 
jobs have been created.

Job Creation Highlights:

The CDC was recognised for its empowerment 
efforts after being awarded the Job Creation Award 
at the 13th Annual Oliver Empowerment Awards. 
As part of the CDC’s empowerment practices, the 
organisation focuses on reaching job creation and skills 
development targets, which over the past three FY’s 

Investment Highlights: 

The CDC exceeded all expectations when it managed 
to attract 10 new investors in 2013/14 FY, making the 
Coega IDZ the first in South Africa to attract double-
digit investment in one FY.  This demonstrates that the 
CDC is aggressively pursuing its IDZ mandate despite 
uncertain times in the global economy.

The 10 investors – which equate to an investment 
value of R1.84-billion – are:

  SAMRT (SA)
  Qtech Moulding
  Digistics SA
 ID Logistics
  Afrox SA

Introduction
The Coega Development Corporation (CDC) broke records this year. At the start of the 2013/14 financial year (FY) most observers predicted a difficult period in 
which attracting Foreign Direct Investment (FDI) would prove to be nearly impossible. Global ratings’ agencies continued to downgrade South Africa’s economic 
growth forecasts and the investment environment was dismal. Within this context, the fact that the CDC managed to attract double digit investments – a first for any 
Industrial Development Zone (IDZ) ever – is no mean feat.  Those responsible for this and the myriad of other achievements by the organisation in the 2013/14 FY 
must be commended. It truly was a year of highlights for us at a time when very few were expected.
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  No. 1 Corporation
  ITPASA
  Ulba Tantalum Africa
 Powerway/Sungrow JV
 Powerway/JA Solar JV



FAST FACTSThe Coega Development Corporation (CDC) is a state- 
owned entity formed in 1999 and mandated to develop 
and operate the Coega Industrial Development Zone (IDZ), 
located adjacent to the modern deep water port facility, 
Port of Ngqura, in Nelson Mandela Bay in the Eastern Cape.  
Coega’s vision is to be the leading catalyst for socio-
economic growth.
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COEGA IDZ INFRASTRUCTURE

41km of roads

37km of stormwater

40km of sewer with 5 pump stations

38km potable water

178km service ducts (telecoms)

184km electrical cable

BIGGEST IDZ IN SA AT 
11 500HA

51 000 JOBS 
CREATED SINCE 
INCEPTION IN 1999

67 945 PEOPLE 
TRAINED

OVER 23 OPERATIONAL 
INVESTORS

14 ZONES BUILT ALONG 
CLUSTER MODEL

6 443HA OF PRIME 
LETTABLE INDUSTRIAL SPACE

wITHIN 15 MINUTES 
OF ROAD, RAIL, AIR & SEA

ACCESS TO 3 PORTS 
(PE, NGQURA, EAST 
LONDON)

20 MINUTE DRIVE TO 
PE CBD

DIRECT LINKAGE 
wITH DEEP wATER 
PORT OF NGQURA

HUGE LOGISTICS ZONE 
CONNECTED SEAMLESSLY 
wITH PORT

NEIGHBOURS wITH 
FASTEST GROwING PORT 
IN SOUTH AFRICA

30 MINUTE DRIVE TO 
BIGGEST wIND ENERGY 
GENERATING FARM

AUTO, RENEwABLES, BPO & 
AGRO-PROCESSING HUB

1138 street lights

83x MV electrical substations

5x 132kv main substations

1 peaking power plant

327SMILING FACES AT CDC READY TO MAKE 
YOUR INVESTMENT DREAMS A REALITY

You’ll be in good companY
- some of our investors:

COEGA INDUSTRIAL DEVELOPMENT ZONE 
AND DEEP WATER PORT
OPERATING SA’S FIRST & LEADING INDUSTRIAL DEVELOPMENT ZONE - NELSON MANDELA BAy

Since 1999

6 443HA OF PRIME LETTABLE INDUSTRIAL SPACE

DIGITAL LOGISTICS

PE COLD STORAGE (PTY) LTD
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AREA  PROFILE

ZONE 1N
Commercial Cluster – Coega Business Centre

ZONE 1S
Logistics Cluster – Digistics, Famous Brands,  APM Terminals, PE Cold Storage, 
General Motors South Africa, Vector Logistics

ZONE 2
Automotive Cluster – FAW, UTi

ZONE 3
General Industries Cluster – Afrox, Powerway, Air Products, Dynamic 
Commodities, Coega Dairy, Coega Cheese, DCD Wind Tower

ZONE 4
Training & Academic Cluster – Human Capital Solutions, BPO Park: Discovery

ZONE 5
Metallurgical Cluster – Bosun Brick

ZONE 6
Ferrous Metals Cluster – Agni Steels SA, Electrawinds

ZONE 7
Chemicals Cluster – Cerebos

ZONE 8
Port Area

ZONE 9
Materials Handling Cluster

ZONE 10
Mariculture & Aquaculture Cluster

ZONE 11
Petrochemical Cluster

ZONE 12
Advanced Manufacturing Cluster

ZONE 13
Energy Cluster – Dedisa

ZONE 14
Advanced Manufacturing: Aeronautical & Aerospace Cluster

NMBLP
Nelson Mandela Bay Logistics Park – MSC, Grupo Antolin, Benteler, 
Inergy, Rehau, Faurecia, Hella
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02 03



REPUBLIC OF SOUTH AFRICA

B-BBEE  LEVEL  1  CONTRIBUTOR
ISO 9001   ISO 14001   OHSAS 18001

SPECIAL ECONOMIC ZONES ACT 

Earlier this year, President Jacob Zuma, signed the Special Economic Zones (SEZ) Act (2014) into legislation. In terms of Section 
24 of the Act, Coega remains an IDZ under the SEZ Bill. The Act provides for the designation of the following types of SEZs:

Government of
THE REPUBLIC OF SOUTH AFRICA

OWNERSHIP & CONTROL STRUCTURE

Free Ports: Duty free areas adjacent to a port of entry where imported goods may be unloaded for value-adding activities,
repackaging, storage and subsequent re-export, subject to special customs procedures. 

Free Trade Zones: A duty free area offering storage and distribution facilities for value-adding activities within the Special 
Economic Zone. 

Industrial Development Zone: A purpose built industrial estate that leverages domestic and foreign fixed direct 
investment in value-added and export-oriented manufacturing industries and services. 

Sector Development/Specialised Zones: A zone focused on the development of a specific sector or industry through 
the facilitation of general or specific industrial infrastructure, incentives, technical and business services primarily for the 
export market.

In the 2014/15 FY, the CDC will offer the suite of incentives now open to it, which include a lower, internationally competitive
Corporate Tax Rate, the Employee Tax Incentive (ETI), commonly referred to as the Youth Wage Subsidy, the Customs 
Control Incentive, and an Accelerate Depreciation allowance. The Department of Trade and Industry has indicated that they 
are in the process of finalising the list of targeted industries, which could affect some existing Coega IDZ tenants, enabling 
them to apply for the SEZ-linked incentives.

NELSON MANDELA BAY: South African flag waving at the Donkin Reserve, part of the Route 67 public art walk.
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ABBREVIATIONS AND ACRONYMS
IRS    ICT, Research and Strategy
ITC    International Institute for Aerospace Survey and Earth Sciences 
KPI's    Key Performance Indicators
KZN    KwaZulu-Natal
LEP    Local Empowerment Participation
LLB    Bachelor of Law
LRU    Legal and Risk Unit
MBSA    Mercedes Benz South Africa
MBA    Master of Business Administration
MBL    Master of Business Leadership 
MBSA    Manufacturing Board of South Africa
MDP    Management Development Programme
MSc.     Master of Science
MDB    Manufacturing Development Board
MNE    Multinational Enterprises and Social Policy 
MVA    Manufacturing Value Add
MW    Mega Watts
NAPDI    Northern Areas People Development Initiative
NDBE    National Department of Basic Education
N-DoH    National Department of Health
N-DoT    National Department of Transport
NIASA     Nuclear Industry Association of South Africa 
NMB    Nelson Mandela Bay
NMBLP    Nelson Mandela Bay Logistics Park
NMBM    Nelson Mandela Bay Municipality 
NMMU    Nelson Mandela Metropolitan University
NQF     National Qualifications Framework
NSF    National Skills Fund
OEM    Original Equipment Manufacturer
Ops    Operations - a BU of the CDC
OSISC    One Stop Investor Service Centre
OSMP    Open Space Management Plan 
OTP    Office of the Premier
PCC    Port Consultative Committees 
PCS    Payment Communication System
PDOT    Provincial Department of Transport
PFMA    Public Finance Management Act
PGDS    Provincial Growth and Development Strategy 
PFMA    Public Finance Management Act 
PhD.     Doctor of Philosophy 
PIMS    Project Information Management System
PPM    Preventative Planned Maintenance
Pr. Eng.     Professional Engineer
PRS    Project Registration System
RE    Return Effluent
REDP    Roads Enterprise Development Programme
REIPPPP    Renewable Energy Independent Power Producer Procurement Programme
RIC    Recruitment and Information Centre
ROI    Return on Investment
RU    Rhodes University
SA    South Africa
SAAE    South African Academy of Engineers 
SAICA     South African Institute of Chartered Accountants 
SAMSA    South African Maritime Safety Authority
SANDF     South African National Defence Force
SANParks    South African National Parks
SANRAL    South African National Roads Agency Limited
SARS    South African Revenue Service
SCM    Supply Chain Management
SDI    Spatial Development Initiative
SDP    Site Development Plans
SDU    Spatial Development Unit 
SET    Science, Engineering and Technology
SETA    Sector Education and Training Authority
SEZ    Special Economic Zone
SLA    Service Level Agreement
SHEQ    Safety, Health and Environmental Quality 
SHEQMS    Safety, Health and Environmental Quality Management Systems
SMME    Small, Micro and Medium Enterprises 
SOE    State-Owned Enterprise 
SSU    Strategic Services Unit
TASA     Tooling Association of South Africa
TEE    Tyre Energy Extraction (SA)
TFR    Transnet Freight Rail
TNPA    Transnet National Ports Authority 
TPT    Transnet Port Terminals
UCT    University of Cape Town
UFH    University of Fort Hare
UK    United Kingdom
Unisa    University of South Africa 
VWSA    Volkswagen South Africa
WSU    Walter Sisulu University
WEO    Women Empowered Organisation
ZAR    South African Rands

ABASA    Association for the Advancement of Black Accountants of South Africa 
AFC    Audit Finance Committee 
AMP    Advanced Management Programme
AsgiSA    Accelerated and Shared Growth-South Africa
ASIDI    Accelerated Schools Infrastructure Delivery Initiative
BA    Bachelor of the Arts
B-BBEE    Broad-based black economic empowerment
B.Comm    Bachelor of Commerce
BD    Business Development - a BU of the CDC
BPO    Business Process Outsourcing
BSc.    Bachelor of Science
BU    Business Unit
CA (SA)    Chartered Accountant of South Africa
CCA    Customs Controlled Area 
CCT     Coega Corporate Travel 
CDA    Core Development Area 
CDC    Coega Development Corporation (Pty) Ltd
CDC-S    Coega Development Corporation Services 
CEO    Chief Executive Officer
CETA    Construction Education and Training Authority
CHC    Community Health Centre
CHDM    Chris Hani District Municipality
CIDB    Construction Industry Development Board
CFO    Chief Financial Officer
CoE    Centre of Excellence
CMMS    Computerized Maintenance Management System 
CSI    Corporate Social Investment
CSIR    Council for Scientific and Industrial Research
CSS    Central Support Services
DBE    Department of Basic Education     
DEDEAT    Department of Economic Development, Environmental Affairs & Tourism
DES    Desired End State
DFP    Development Framework Plan 
DRDLR    Department of Rural Development and Land Reform
DoE    Department of Education
DoH    Department of Health
DoHS    Department of Human Settlements
DSRAC    Department of Sport, Recreation, Arts and Culture
DRPW    Department of Roads and Public Works
the dti    Department of Trade and Industry
DWA    Department of Water Affairs
EA    Environmental Authorisation 
EC    Eastern Cape
ECDC    Eastern Cape Development Corporation
EC-DoH    Eastern Cape Department of Health
EC-DRPW    Eastern Cape Department of Roads and Public Works
ECSBP    Eastern Cape School Building Programme
EDMS    Electronic Document Management System
EDRS    Economic Development and Recreational Services
EIA    Environmental Impact Assessment
EIMS    Electronic Invoice Management System 
EM    Executive Manager
EPWP    Expanded Public Works Programme
EXMA    Executive Management Committee
FAW    First Automotive Works
FDI    Foreign Direct Investment
FET    Further Education and Training
FPL    Forensic Pathology Laboratories
FY    Financial Year
GBCSA    Green Building Council South Africa
GDP    Gross Domestic Product
GIS    Geographic Information System
HCS    Human Capitol Solutions
HDI    Historically Disadvantaged Individual 
HRD    Human Resource Development 
HR+R    Human Resources and Remuneration
IA    Implementing Agent
ICT    Information and Communication Technologies
ICASA    Institute of Chartered Accountants South Africa
ID    Infrastructure Development
IDC    Industrial Development Corporation
IDZ    Industrial Development Zone
ILO    International Labour Organisation
IIRC    International Integrated Reporting Committee 
IMS    Integrated Management System
IPAP    Industrial Policy Action Plan 
IIRC    International Integrated Reporting Council
IR    Integrated Reporting
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BOARd OF dIREcTORS

BOARD OF DIRECTORS

MNINAWE (PEPI) SILINGA: 
CHIEF EXECUTIVE OFFICER

Mninawe (Pepi) Silinga (CDC Chief 
Executive Officer) was appointed 1999. 

Silinga is a professionally registered Civil 
Engineer (Pr. Eng.), Project Manager 
(PMP), Chartered Director (Cir. Dir.) and 
a fellow of the South African Academy of 
Engineers (SAAE). He holds a BSc. Eng. 
(KwaZulu-Natal), Masters Eng. (Wits) 
and MBA (Heriot-Watt University, 
Edinburgh, UK) and has participated in 
management programmes with Unisa 

(MDP), Stellenbosch (CMP), Oxford 
and INSEAD (AMP). Silinga has held 
the CEO position within the CDC – 
mandated to develop and manage the 
11 500 hectare Coega IDZ – since it 
was initiated in 1999. The Coega IDZ 
project was a Greenfields development 
to be complemented by the deep-water 
Port of Ngqura, which was constructed 
by Transnet, becoming operational in 
October 2009. He currently serves on 
the Brand South Africa, Agrément South 
Africa and ECDC boards, all public 
sector enterprises.

The CDC’s board members are well 
respected, highly qualified experts with 
significant collective insight into industry, 
politics, economic and infrastructure 
development, business, administration, 
finance, sustainability and investment. 
They have been carefully selected 
for their professionalism, knowledge 
and in-depth understanding of the 
complexity of managing mega-projects 
like the Coega Industrial Development 
Zone (IDZ). They also maintain the 
vision and strategic direction of the 

organisation, linking it locally, nationally 
and internationally through industry and 
business networks, particularly as the 
CDC expands to assist local, provincial 
and national government with a 
number of key social and infrastructure 
development programmes.
 
The founding members in particular 
continue to give their support 
to the organisation – and other 
board members – on the non-IDZ 
developmental imperatives of the new 

democratic dispensation. Collectively, 
their institutional knowledge and 
organisational understanding contribute 
to maintaining strategic direction and 
objectives. All board members, however, 
play an active role in defining, shaping, 
monitoring and evaluating the annual 
performance outcomes of the CDC 
against its overall objectives and bring 
to the organisation their wealth of 
knowledge and experience.

DR PAUL JOURDAN: 
CHAIRPERSON (ACTING)
 
Dr Paul Jourdan (CDC Acting 
Chairperson) was appointed in 1999. 

Dr Jourdan holds a BSc. in Geology and 
a BA in African Government from UCT; 
a Post Graduate Diploma in Exploration 
Geophysics from ITC (International 
Institute for Aerospace Survey and 
Earth Sciences) in Delft, Netherlands; a 
PhD. in Politics from Leeds University, 
UK; and 

a MSc. in Mineral Economics from 
Wits University. He is currently an 
independent consultant on resource-
based development strategies. As 
Deputy Director General in charge of 
Special Projects at the dti, Jourdan was 
responsible for the establishment of the 
IDZ Programme, with the Coega IDZ 
and the CDC as pioneers; and later 
as CEO of Mintek, he contributed to 
the planning of the IDZ’s metallurgical 
cluster.

JAN DE BRUYN

Jan de Bruyn (CDC Board Member, 
AFC and HR&R Committee Member) 
was appointed 1999. 

After a 32-year career, de Bruyn retired 
from the Industrial Development 
Corporation of South Africa (IDC) as 
Deputy Managing Director. He holds a 
BSc. and a B.Eng. (Civil) (Stellenbosch 
University); an MBL (Masters in Business 
Leadership) (cum laude) (Unisa); and 
an AMP diploma (Harvard University). 
De Bruyn has served on the boards 

of the Small Business Development 
Corporation (SBDC), Algorax (Chair), 
Hulett Aluminium, Gencor, Saldanha 
Steel (Chair) and Manufacturing 
Development Board (MDB) – the entity 
which issued the CDC's operating 
licence – in excess of 20 years (12 as 
Chair), as well as on the executive of the 
Johannesburg Afrikaanse Sakekamer and 
the AHI (Afrikaanse Handelsinstituut). 
He is also a Trustee of the Asbestos 
Relief Trust (ART).
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TÊTE-À-TÊTE: Pumelele Ndoni & Paul Jourdan in conversation.
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PUMELELE NDONI

Pumelele Ndoni (CDC Board Member) was 
appointed 2007. 

Pumelele Stanley Ndoni, better known as 
Bicks, was born in Uitenhage but currently 
resides in Port Elizabeth, now part of 
the Nelson Mandela Bay Municipality. 
He obtained a BA degree from Vista 
University. He was employed at Goodyear, 
Uitenhage, from 1980 until 1996, when he 

SYBERT LIEBENBERG

Sybert Liebenberg (CDC Board Member 
and AFC member) was appointed in 2010.

Liebenberg is currently the Head of the 
Science and Technology Park of the East 
London IDZ. He holds a BA, and a BA 
Hons. in Political Science, and Master’s 
Degree in Public and Development 
Management – all from the University of 
Stellenbosch. He is currently completing his 
doctoral dissertation through the Nelson 
Mandela Metropolitan University (NMMU). 

was inaugurated as a Uitenhage Transitional 
Council Councillor. In 1999, he was elected 
Mayor of Uitenhage and served in that post 
until the formation of the NMBM in 2000, 
where he held the position of Portfolio 
Councillor for the Infrastructure Engineering 
and Energy Committee until 2001. He was 
inaugurated as the first Deputy Executive 
Mayor of the NMBM in 2002 and served in 
that position until 2009.

Liebenberg is a member of the Board 
of Governors of Stenden University and 
also serves as an officer in the SANDF 
Reserve Force. He brings extensive 
experience in research, strategy and is a 
seasoned executive with experience in 
strategy development and operational 
management. Liebenberg has also served 
as the acting Head of Department for the 
Eastern Cape Department of Economic 
Development and Environmental Affairs 
Tourism and as interim Chief Executive 
Officer of the Eastern Cape Parks and 
Tourism Agency.

SIPHO ZIKODE

Sipho Zikode (CDC Board Member) 
was appointed in 2011. 

Zikode is the Deputy Director General 
of the Broadening Participation 
Division (BPD) at the dti. He has a 
B. Comm (Economics) from Wits 
University along with a Post Graduate 
Diploma in Marketing Management 
from Unisa and a National Diploma in 

Chemical Engineering from Mangosuthu 
Technikon. He also has a MBA from 
the University of Pretoria. In 1999 he 
rose from Deputy Director Defence 
Portfolio to the position as Chief 
Director for Industrial Participation in 
2003. In 2011 he was appointed to his 
current position.

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

COEGA CEO: Mninawe Pepi Silinga.
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and its Audit as well as its Remuneration 
Committees.

He also sits on the Council of the 
University of Fort Hare and chairs its 
Investment Committee, and its Finance 
Committee.
He is a member of the Institute of 
Directors of South Africa.

He holds a BA in English (University of Fort 
Hare) and an MBA in Financial Accounting 
from Western Michigan University (USA).

He served on the boards of PetroSA 
Limited and Inframax Holdings. He also 
served on the Audit committees of Ubank 
(Ltd), and the South African Rugby Union.

AYANDA MJEKULA: 
CHAIRMAN – AUDIT AND 
FINANCE COMMITTEE

Ayanda Mjekula is an esteemed 
businessman who has gained exceptional 
experience in the banking industry, having 
held executive management positions in 
two of the four major commercial South 
African banks. His banking experience is in 
excess of 20 years and has involved areas of 
retail operations management, corporate 
finance, credit and public sector banking. 
He has also gained extensive experience 
in enterprise and supplier development 
while he was Chief Executive of the South 
African Development Agency.

He is currently the Chairman of the 
National Art Festival - Grahamstown and 
serves on the board of Safika Holdings 

NOMFUNDO QANGULE

Nomfundo Qangule was appointed in 
2010.

Quangule has served as Director and 
Chairman of the Audit Committee (Rand 
Mutual Assurance); Afrocentrix Health 
Ltd and Hans Merensky Holdings; (Royal 
Energy Pty Ltd.) and previously Executive  
Manager at Worldwide Africa Investment 
Holdings; and Corporate Credit Manager 

at Nedcore Corporate and International 
Division.

She is a qualified member of the Institute 
of Chartered Accountants (CASA) and 
the Institute of Bankers (CAIB, SA). She is 
a member of the KwaZulu-Natal Growth 
Fund Investment Committee as well as 
being a director and member of the Audit 
Committee at Rebosis Ltd and Nozala 
Investments (Pty) Ltd.

AUdIT AND FINANcE cOMMITTEE

JAN DE BRUYN 

Jan de Bruyn (CDC Board Member; AFC and HR&R Committees member) was 
appointed in 1999.

See Jan de Bruyn's profile under Board Member profile.

SYBERT LIEBENBERG

Sybert Liebenberg (CDC Board Member and AFC Member) was appointed in 
2010.

See Sybert Liebenberg's profile under Board Member profile.

TEMBA ZAKUZA

Temba Zakuza was appointed in 2010. 

Zakuza is currently a member of the Education 
and Training Development Committee of 
Independent Regulatory Board for Auditors 
(IRBA) and a member of its subcommittees.  
Zakuza has a B.Comm from the University of 
the North (now Limpopo). He has a PGDM 
(Financial Accounting) and PGDA from UCT. 
He qualified as a Chartered Accountant: 
CA (SA) in 1999 and as a Certified Internal 

Auditor (CIA) in 2000. While holding the 
Association for the Advancement of Black 
Accountants (ABASA) ambassadorship, he is 
also a former member of several committees 
of the South African Institute of Chartered 
Accountants (SAICA) and currently a Trustee 
of the Thuthuka Bursary Fund as proposed 
by ABASA. Zakuza is a former Head of the 
Department of Accounting at the University 
of Fort Hare. He is also chairman of the firm 
of Chartered Accountants ANF based in 
Johannesburg.

KUMARAN NAIDOO

Kumaran Naidoo was appointed in 2012. 

He has a B.Comm (Accounting) from the 
University of Durban Westville along with 

a Post Graduate Diploma in Computer 
Auditing. He is currently finalising his Master 
of Business Leadership (MBL) through 
UNISA. He was appointed the CFO at the dti 
in May 1995 and in April 2011 was appointed 
as the Group CFO.
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DR PAUL JOURDAN (CDC Acting Chairperson) 
was appointed in 1999. 

JAN DE BRUYN (CDC Board Member, AFC and HR&R 
Committees Member) was appointed 1999. 

HUMAN RESOURcES & 
REMUNERATION cOMMITTEE

The Human Resources and Remuneration Committee comprises two non-executive directors. The Committee’s specific terms 
of reference include direct authority for all matters relating to, inter alia, general staff policy, remuneration, bonuses, Director’s 
remuneration and fees, services contracts and other benefits and for making recommendations to the Board.

See Mr Jourdan's profile under Board Member profile.

See Mr de Bruyn's profile under Board Member profile.
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DEEP DISCUSSION: Pumelele Ndoni engages fellow board member Sybert Liebenberg.
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The Executive Management Committee 
(EXMA) is not a Board Committee but 
the highest level operational organ of 
the CDC, to which separate and specific 
authorities have been delegated by 
the Chief Executive Officer (CEO). It 
consists of the CEO and all the CDC 
Executive Managers. Other members 

of CDC staff may attend EXMA at 
the invitation of the Chairperson of 
EXMA. Currently, EXMA meetings are 
chaired by the Executive Manager (EM) 
Operations, or any EM at the discretion 
of the CEO or Chairperson. Strategic 
matters relating to the CDC as a whole, 
as well as matters of an operational 

nature arising from the various business 
units (BU’s) of the CDC are discussed, 
and co-ordination of the activities 
carried out by the BU’s is facilitated. 

MONDE MAWASHA 
(PROGRAMME DIRECTOR: 
ICT, RESEARCH & STRATEGY, 
IRS) 

Monde Mawasha joined the CDC in 
2003. 

He is currently the CDC Programme 
Director: IRS and has been in this 
position for seven years. He holds 

both a M.Sc. in Engineering Business 
Management as well as an M.Phil. in 
Economics. Monde holds PMP, Prince 
2 and CISSP certifications. He recently 
took on the role of leading a team 
to develop the CDC's new five-year 
strategy. He has also put in place metrics 
that show real benefit of ICT Systems 
and Economic Research outputs to the 
organisation. Everything is now driven 
from an ROI perspective.

CHRISTOPHER MASHIGO 
(BUSINESS DEVELOPMENT) 

Christopher Mashigo is currently the 
CDC Business Development Executive 
Manager, he was appointed to this 
position in 2012. 

His 22 year career spans three 

continents. He has multiple qualifications 
in Business Administration; Financial 
Strategy; Creativity, Innovation and 
Change; Project Management and 
Mechanical Engineering, including an 
MBA. He is responsible for investment 
attraction to the Coega IDZ and 
NMBLP, and the expansion of the basket 
of CDC's business opportunities.

ZUKO MAPOMA (CORPORATE 
SERVICES)

Zuko Mapoma joined the CDC in 2002.

He is both an advocate of the High 
Court, and a certified Prince 2 project 
management practitioner. Having 
practised law as an attorney, he joined 
the CDC in 2002. He is currently the 
CDC's Corporate Services Executive 
Manager and has been in this position 

since 2006. Mapoma has a Master’s 
in Business Administration (MBA in 
Executive Programme). He also holds 
a B.Proc., LLB, LLM in Corporate Law. 
Mapoma is responsible for Legal and Risk, 
Corporate Travel, Corporate Human 
Resources, project-based Human 
Capital Solutions and CSI programmes. 
He also served a five year (1996-2001) 
term as the leader of evidence for the 
Truth and Reconciliation Commission.
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ExEcUTIVE MANAGEMENT (EXMA)

MNINAWE (PEPI) SILINGA: CHIEF EXECUTIVE OFFICER 
Mninawe (Pepi) Silinga joined CDC in 1999.

BONGEKA JOJO (CHIEF 
FINANCIAL OFFICER)

Bongeka Jojo joined the CDC in 2004. 
She is a Chartered Accountant (CA) 
(SA) and was appointed as the CDC's 

Chief Financial Officer (CFO) in 2012. 
As the CFO she is responsible for 
managing all the financial affairs, as well 
as the CDC’s Supply Chain Management 
(SCM) functions. She is also the CDC's 
Executive Manager for the Finance BU.

THEMBA KOZA 
(OPERATIONS)

Themba Koza joined the CDC in 1999

He is currently the CDC's Operations 
Executive Manager and was appointed in 
this position in 2003.  Koza holds a MSc. 
in Environmental Biotechnology from 
Rhodes University and has a degree in 

Management Advancement Programme 
(Wits) and an Advancement Diploma 
in Sustainable Development from 
Cambridge University. He is responsible 
for facilities management, investor 
services, commercial services, SHEQ, 
customs logistics and security. All these 
services support investors in the Coega 
IDZ and NMBLP.

HENNIE VAN DER KOLF 
(INFRASTRUCTURE 
DEVELOPMENT)

Hennie van der Kolf joined the CDC in 
2003. 

He is currently the CDC's Infrastructure 
Development Executive Manager and 
was appointed to this position in 2010. 

Van der Kolf holds a BSc (QS) and an 
MBA. He is a registered professional 
Quantity Surveyor with SACQSP as 
well as a registered professional Project 
Manager with SACPCMP. His BU is 
responsible for municipal infrastructure 
and top structures in the Coega IDZ 
and NMBLP, as well as assisting with the 
CDC’s external projects.

DR MPUMI MABULA (CENTRE 
OF EXCELLENCE) 

Dr Mpumi Mabula joined the CDC in 
2000. 

He is currently the Executive Manager 
for the Centre of Excellence (CoE) 
and has been in this position since 
2012. Dr Mabula is a registered 
Professional Engineer with BSc., 
MSc. and PhD qualifications in Civil 
Engineering.    He has a Graduate 
Diploma in Company Direction 
(Graduate Institute of Management & 
Technology) and holds certificates in:  
Management Advancement Programme 

(Wits University); and Construction 
Management Programme (Stellenbosch 
University).  He also holds an Executive 
MBA degree (University of Cape 
Town).  He is a professional Project 
Manager with PRINCE 2 Practitioner 
certification.  Dr. Mabula is responsible 
for ensuring quality and excellence in all 
organisational projects with respect to 
adherence to project management best 
practices.  His unit provides assistance 
in identifying and implementing project 
management best practice standards, 
systems, and processes across the 
organisation and institutionalising 
uniformity of standards.

See Mr Silinga's profile under Board Member profile.
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Programme Directors are not 
members of EXMA, however they 
attend EXMA by invitation.  They 
are responsible for the CDC's 
infrastructure programmes under  the 
External Services Unit.  The External 
Services Unit offers the CDC’s mega 

and complex infrastructure projects 
expertise as a service to various 
clients including the Department of 
Health, Education, Roads & Public 
Works, Sports Recreation Arts and 
Culture, Rural Development and Land 
Reform, and Economic Development 

Environmental Affairs and Tourism in the 
EC Province – but also in KZN and to 
other national departments.

PROGRAMME dIREcTORS

PUSETSO KARABO KGOLOLO MABETOA

Programme Director: EC-Department of Health 

(Healthcare Facilities Planning & Commissioning)

CHUMA MBANDE

Programme Director: KZN-Department of Education and Social 

Development

DAVID LEFUTSO

Programme Director: Department Rural Development and Land Reform

ZINE MTANDA 

Programme Director: EC-Department of Education/DSRAC 

BABINI MELITAFA

Programme Director: EC-Department of Health (Construction)

SIYABONGA SIMAYI

Programme Director: Shared Services Unit 

SICELO KUBASHE

Programme Director: EC-Department of Roads and Public Works 

Enterprise development unit

ZUKO MQHATHU

Programme Director: EC-Department of Health (Facilities Management)
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During the past two financial years, the CDC underwent organisational restructuring to streamline its operations in order to 
meet growing internal and external demands. The result has been the diversification of the CDC’s business and the allocation 
of human resources to further capacitate the organisation through Programme Directors for the infrastructure development 
business of the organisation in the following areas:

• IDZ Investment Services;
• Central Support Services; and 
• External Services. 

These divisions and the new organisational structure are further outlined in the organogram below.

NEW cdc STRUcTURE 2013/14

cHIEF ExEcUTIVE OFFIcER

MR PEPI SILINGA

cENTRAL SUPPORT

SERVIcES

IdZ INVESTMENT

SERVIcES

INVESTMENT PROMOTIONS 

(BUSINESS DEVELOPMENT):

MR cHRISTOPHER MASHIGO

INFRASTRUCTURE 

DEVELOPMENT:

MR HENNIE VAN dER KOLF

FINANCE: 

MS BONGEKA JOJO

ENTERPRISE

DEVELOPMENT UNIT:

MR SIcELO KUBASHE

CORPORATE SERVICES:

MR ZUKO MAPOMA

DEPARTMENT OF

EDUCATION(KZN):

MR cHUMA MBANdE

OPERATIONS:

MR THEMBA KOZA

ICT, RESEARCH AND STRATEGY:

MR MONdE MAWASHA

CENTRE OF EXCELLENCE:

dR MPUMI MABULA

DEPARTMENT OF RURAL 

DEVELOPMENT:

MR dAVId LEFUTSO

DEPARTMENT OF EDUCATION 
DEPT OF SPORT, RECREATION, 
ARTS AND CULTURE:
MS ZINE MTANdA

DEPARTMENT OF HEALTH - 

FACILITIES MANAGEMENT:

MR ZUKO MQATHU

DEPARTMENT OF HEALTH - 

INFRASTRUCTURE:

MR BABINI MELITAFA

DEPARTMENT OF HEALTH - 

PLANNING & COMMISSIONING:

MS PUSETSO MABETOA

ExTERNAL SERVIcES
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I would like to start by commending the 

CDC Management for being forward-

looking and adopting triple bottom line 

Integrated Reporting. This is the first 

CDC Annual Report to use this format 

and it has required me to be succinct 

with my statement. But I need to repeat 

that the overriding purpose of the IDZ 

programme was and is socio-economic 

development and transformation 

through investments in sustainable 

industries. This motive has largely been 

achieved by the CDC in the Coega 

IDZ.  In the last  Annual Report, for the 

2012/13 FY, I reflected on progress from 

the start of the nearly complete rolling 

five year strategy (2008/09-2013/14) 

and looked ahead to the next rolling 

five-year strategy (2014/15-2019/20) 

which is currently being finalised by 

Management. I will not repeat those 

reflections but highlight a few matters 

that are core to what we are trying to 

achieve.

 

Just after the close of the 2013/14 FY 

President Jacob Zuma signed into law 

the new SEZ Bill and this sets us on a 

path for further development. However, 

the challenges arising from limited State 

funding for the new SEZ Programme 

remain. The Board is therefore fully 

supportive of Management’s greater 

determination to become wholly self-

funding by the end of the next rolling 

five year period (2019/20).

DR PAUL JOURDAN 
ACTING CHAIRPERSON

 The Board was concerned that, although 

greater revenue was being achieved, this 

was at a greater cost since the External 

Services Portfolios are human resource 

intensive. Management is addressing this 

through greater efficiency and better 

systems, and working more closely with 

Client Departments.

 

The achievements of Management 

have been highlighted in the fold-out 

section at the beginning of this Annual 

Report. I will not repeat them here but 

I must single out for commendation 

the achievement of the double-digit 

target for signed investors. Figuratively 

speaking, much midnight oil must have 

been burnt.  Suffice it to say that the 

Board is appreciative of the hard, and 

oftentimes smart, work that underpins 

these achievements. Particular mention 

must also be made of the expanded 

CSI initiatives which are only possible 

because of the great efforts of 

Management to increase revenue 

generation.

 

It is noted that there has been progress 

with some of the flagship projects such 

as the new Manganese Ore Export 

Channel which will utilise land in the 

IDZ for stockpiling before the ore is 

shipped out through the Port of Ngqura. 

However, there is concern with the lack 

of progress in implementation of the 

Return Effluent Scheme which will be 

essential for the industrial facilities that 

will be operating in the IDZ and for the 

good stewardship of water resources 

by the NMBM and the CDC.

 The Board acknowledges that, without 

the support and co-operation of 

numerous local, provincial and national 

government departments and other 

SOE’s, the CDC could not have 

achieved the success it has. This is an 

enterprise which requires all of us to 

work together so that we may achieve 

more than if we worked separately.

I also need to acknowledge those who 

are now assisting us with the corporate 

governance of the Programmes being 

undertaken by the External Services 

teams. The Board has always recognised 

the need for oversight by independent 

external parties.

 

There is one final matter that I need to 

comment on. The CEO, Pepi Silinga, has 

achieved the distinction of becoming the 

longest serving head of a SOE. I know 

that on a number of occasions Pepi felt 

the immense pressure of guiding this 

ship – which would only really show its 

major impact in 50 - 75 years – as well 

as the frustration. But his commitment 

never faltered and it is not in his nature 

to give up easily. Over 15 years later this 

determination is showing an early, hard 

won yield. So, on behalf of the Board 

and from me personally, thank you Pepi 

for staying the course and providing the 

visionary leadership to make the CDC 

and the Coega IDZ the success it so 

clearly is. 
 

 
Dr. Paul Jourdan
Acting Chairperson

cHAIRMAN’S STATEMENT
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with the various government 
departments it works for, the CDC is 
also helping to grow the capabilities 
of EC service providers and suppliers 
so that heavy reliance on companies 
outside the EC is reduced.
 
The CDC’s CSI initiatives have grown 
apace with some now delivering province 
wide (in EC & KZN) and consideration 
even being given to establishing some of 
the initiatives in other Provinces. There 
are now eleven community initiatives 
which include the Youth Leadership 
Development Academy and Crime 
Awareness Campaigns over and above 
the highly successful Driver Training and 
the mobile Maths and Science lab. Apart 
from these CSI initiatives, the CDC is 
now putting its own house in order 
with the employment of people with 
disabilities and a substantial number of 
interns from across the EC.
 
The fold-out section at the beginning 
of this Annual Report highlights the 
achievements by the leadership team 
and I am not going to repeat them 
in detail here. I am simply going to 
mention those noteworthy aspects of 
performance by each BU or programme 
or their combination as follows;
 
• BD’s double-digit target for 

signed investors and wind energy 
localisation effort by DCD;

• ID’s success in fast-tracking projects 
for BD and their investors;

• Operation’s commercial unit 
support for BD and managing IDZ/
NMBLP more efficiently;

• CSS’s work for new strategy;
• CoE leading the way with Project 

Management maturity;
• SSU’s work co-ordinating supporting 

functions to BU’s and Programmes;
• SMME Unit’s taking up the torch for 

SMME’s, B-BBEE, WEO and LEP;

• Corporate achievement of B-BBEE 
Level 1 Contribution;

• CSI Unit with expansion of 
Disability Affirmation and Driver 
Training Programmes;

• External Services with R4-billion of 
portfolios primarily in health and 
education.

 
It is anticipated that, by 2019/20, 
the CDC will be able to boast staff 
numbers of over 400 to enable us to 
effectively undertake the considerably 
expanded portfolio of Programmes 
with a greater geographic spread. This 
expanded portfolio of Programmes 
should be generating revenue of around 
R1.5-billion which should sustain the 
organisation and its CSI initiatives 
but is unlikely to cover the costs of 
infrastructure to support investors 
which should in any case be covered by 
the SEZ Fund.
 
The future growth of the IDZ and the 
concomitant job creation will be largely 
dependent on allocations from the SEZ 
Fund and the work of the centralised 
SEZ investment promotion unit. The 
External Services arm of the CDC will 
now have a dual role of providing the 
bulk of funding for CDC’s operations as 
well as funding to grow the EC’s own 
capabilities in conjunction with client 
departments in the EC.
 
The CDC’s relationships with 
government departments will follow the 
partnership model with cost-benefits 
accruing to both the departments and 
the CDC and with the transfer of skills 
from the CDC to the client departments. 
Since the CDC is also an organ of state, 
confidentiality aspects of the CDC’s 
relationships with the departments are 
automatically addressed and fiduciary 
aspects are made easier. 
 

The CDC does not operate in isolation 
and could not have achieved the success 
it has without the support and co-
operation of many local, provincial and 
national government departments and 
other SOE’s, for which I remain forever 
grateful. Further, it is, above all, a team 
endeavour and every CDC employee 
plays a part however small it may seem; 
it is definitely the case that “the whole is 
greater than the sum of its parts”.
 
Apart from the unfailing support of 
the Board and its Sub-committees, I 
need to thank those who have taken 
upon themselves to assist us with 
the corporate governance of the 
Programmes established to undertake 
the External Services’ Portfolios. 
Independent external oversight is a key 
requirement for a successful sustainable 
business.  With the leadership team, I 
look to the future with the confidence 
born of successfully weathering many 
storms over the last 15 years and 
knowing there is an energetic younger 
generation eager to take up the torch 
that Tata Madiba has passed to us.  
 

 
Mninawe (Pepi) Silinga
Chief Executive Officer 

MNINAWE (PEPI) SILINGA
CHIEF EXECUTIVE OFFICER

cHIEF ExEcUTIVE OFFIcER’S REPORT
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Last year, in parallel with the preparation 
of the formal 2012/13 Annual Report, 
a draft Integrated Report was also 
prepared. This was a trial run for the 
adoption of the new format in 2013/14. 
Accordingly, this Integrated Annual 
Report for the 2013/14 FY breaks new 
ground for the CDC and follows best 
practise globally. The CDC’s stand-alone 
Sustainability Report is incorporated in 
this first section of the annual report to 
reflect our commitment to considering 
sustainability matters as high on the 
CDC agenda.
 
This Integrated Annual Report is 
based on the triple context of social, 

environmental and economic aspects 
and the CDC is determined to add 
value in all three contexts. For example, 
Corporate Social Responsibility is not 
just a nice to have; it is an essential 
element of any business if the future 
of the country is to be better than 
the past. However, for the CDC, there 
is a deeper meaning; the work we do 
is about changing lives. The CDC has 
always looked to the communities it 
serves for its societal licence to operate 
and, in return, for those communities to 
take ownership of the projects that the 
CDC undertakes. The CDC is therefore 
fully aligned with the philosophy 
underpinning Integrated Reporting.
 
This has been a watershed year for 
the CDC with the convergence of a 
number initiatives of strategic long 
term significance. It was also the year 
that grant funding for the development 
of the Coega IDZ ceased; a situation 
which fortunately had been anticipated 
but nonetheless results in serious 
challenges. It is therefore appropriate to 
reflect on the status of the CDC; where 
we were five years ago in 2008/09, 
where we are in 2013/14 and where 
we are going to be at the end of the 
next five year rolling strategy period 
(2014/15-2019/20). 
 
In 2008/09, the staff complement was 
125 and the CDC had just moved 
into its new offices in the IDZ, thus 
demonstrating to potential investors 
government’s confidence in the future 
of the Coega IDZ. Grant allocations 
from National Government was never 
a given but there was some consistency 
and multi-year planning could be 
undertaken with a degree of surety. 
Coincidentally and unfortunately, it was 
the start of the electricity crisis and the 
global economic crisis, both of which 
have not yet abated.
 

Initially, there were five Business Units 
and the main focus was on the Coega 
IDZ. However, already then the CDC 
had been requested and had given some 
assistance to departments of the ECPG. 
The limited portfolios of such External 
Services at that time were for the 
Department of Education, Department 
of Health and DSRAC. Thus, the 
geographic spread of the CDC’s work 
had increased substantially but this 
was aligned with the long term goal of 
providing the in-depth expertise and 
experience accumulated by the CDC to 
promote socio-economic development 
and transformation in the EC, and 
more widely, throughout the country. 
Community initiatives at that time 
included the mobile Maths and Science 
Laboratory.
 
By 2013/14, the year under review, 
the staff complement had grown to 
327 with the majority of the new staff 
employed on projects for the External 
Services’ Portfolios. This has entailed 
the reconfiguration of the organisation 
and the establishment of Programmes 
for each of the following portfolios: 
EC-DoH, EC-DoE, EC-DSRAC, EC-
DRPW, KZN-DoE, N-DoH, N-DBE 
and N-DRDLR. Each Programme is a 
separate revenue generating centre 
and contributes to the operating costs 
of the organisation, and by default this 
then covers the Coega IDZ work, and 
the costs of the CDC’s CSI initiatives.
 
The geographic spread is now such that 
satellite offices have been opened in 
Pretoria, Durban and East London and 
shortly there will be one in Mthatha. 
Thus the original subsidiary role of the 
External Services arm of the CDC has 
become a primary role for the long 
term sustainability of the organisation, 
the IDZ, the CDC’s CSI initiatives and 
the widespread communities those 
initiatives now serve. In collaboration 
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THE CDC:  NEW DIRECTIONS  
NEW FRONTIERS | NEW 
POTENTIAL   
 
The CDC is now operating within a 
new context, mainly as a result of the 
enactment of the SEZ Act, and therefore 
needs to adjust its course. However, the 
country and the communities would 
be worse off if the CDC ceased to 
assist various local, provincial and even 
national government departments to 
deliver their mandates.

As a result, the External Services arm 
of the CDC will therefore continue to 
be strengthened in order to become 
more effective in meeting government 
objectives. Schools, early learning 
centres, hospitals, clinics, community 
health centres, facilities maintenance 
services and the necessary municipal 
services will still be rolled out by 
provincial departments with the 
assistance of the CDC. ICT will play an 
even bigger role in the operation and 
management of these facilities, since 
the digital age must be embraced with 
vigour.

Examples of where the CDC has been 
able to assist in the health sector are 
the new ICU’s at Frere Hospital which 
are state of the art and equal to the best 
in the world.

In the education sector, the CDC has 
been able to assist and is giving both 
learners and educators back their 
dignity; mud schools and toilets in the 
veld have nearly disappeared. The better 
learning environment will encourage 
the learners to excel in their academic 
achievements.

The overarching imperative for the 
CDC, which has been the case for a 
number of years, is self-funding. Great 
strides have been made in this regard 
but new and possibly radical funding 
and revenue streams and models must 
be put in place and that is a key focus as 
the CDC develop the next rolling five 
year strategy. 

There are challenges that needs to 
be taken into account, especially with 
the new manganese export terminal 
and the new tank farm which are now 

only likely to be operational at Coega 
around 2019/20 FY. Decisions are still 
outstanding on the new oil refinery and 
Nuclear 1 at Thyspunt, both of which 
would be game changers for the CDC 
in terms of sustainability, the province 
and the country at large.

The fruits of these projects by the CDC 
will better the lives of the much talked 
about rural poor.

The 2013/14 FY was the final year of 
the five-year rolling strategy of the  
organisation. The organisation has 
gone through a double-loop process of 
defining a new strategy.

The Three Strategic Goals that the 
CDC is striving for are:
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Figure 1: CDC's new strategic approach

1. Increase Revenue

2. Customer Diversification

3. Manage Funding Risk

4. Diversify Products and 

Services

5. Increase Profit

1. Improve Productivity
2. Improve Business Processes

3. Profitability Optimisation
4. Improve Projects Management

1. Improve Funding 

Opportunities

2. Optimise Utilities

3. Increase IDZ Revenue

 Generating Customers

4. Diversity Income

5. Manage Risk on Uncertain 

Income and Funding

6. Manage Risk on 

Project Delivery

7. Deliver CSI Projects

8. Attaining New Clients

9. Attain New Products & 

Services

10.  Optimise SMME 

Development

OFFICE WITH A VIEW: CDC headquarters overlooking the Port of Ngqura in Zone 1 of Coega IDZ.

1. Financial Sustainability

2. Strategic Partnerships

3. Business Intelligence

30 31



INTRODUCTION

The CDC develops and manages a 
world-class SEZ for preferred investors 
by implementing infrastructure projects 
and providing top structures to fulfill 
their requirements. In addition, the CDC 
also acts as the Implementing Agent 
for a number of external programmes 
on behalf of national and provincial 
government. As such, the CDC through 
the wide scope of its corporate strategy 
enhances the socio-economic capacity 
of the Eastern Cape and the country as 
a whole, while enabling tenants to meet 
their economic objectives in a socially, 
environmentally and sustainable manner.

The CDC has identified the need to 
ensure that the current sustainability 
initiatives that are undertaken expand 
and migrate in a holistic formal 
manner. As such, the focus is on the 
triple context - the socio-economic 
context, natural environment and 
financial stability. Additional sustainable 
practices, procedures and policies need 
to be adopted and integrated into the 

decision-making processes as the basis 
for all the decisions affecting inter alia, 
CDC tenants, suppliers, surrounding 
communities, local business, and CDC  
stakeholders. 

In this regard, decisions focus on long-
term value and be based on prudent 
consideration of:

•  Social sustainability: Maintaining 
mutually beneficial relationships 
with employees, customers and the 
community. These activities often have 
benefits in terms of a positive profile, 
customer and community support 
through for example eradicating or 
alleviating poverty.

•   Environmental sustainability: The 
impact of resource usage and the 
responsibility towards preserving and 
conserving the natural environment. 
These activities may have a direct benefit 
for a business by reducing costs.

•  Economic sustainability: Business 
efficiency, productivity, profit by means 

of incorporating sustainability issues into 
the return on investment and operational 
functionality. 

In summary, short- and long-term 
consequences will be considered in 
all of these areas in decision-making 
processes. As such, the highest level of 
ethics and governance in respect of all 
decision-making and implementation 
processes will be practiced. Efforts to 
continuously monitor and improve on 
the effectiveness of our sustainability 
management systems and positive 
social, economic and environmental 
performance will be a cornerstone for 
the way that the CDC conducts its 
business.

Energy

The CDC has adopted the objectives of 
ISO 50001 – Energy Efficiency. This ISO 
Standard outlines both short- and long-
term measures that are put in place to 
reduce the energy use carbon footprint, 
with the objective of reducing the impact 
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GREEN MACHINE:  Rhodes University Masters in Business Administration (MBA) get some sunshine at the Coega Business Process Outsourcing Park in the Coega Industrial 
Development Zone where they spent the day learning about broad sustainability in the corporate environment.

STILL BREEZE: The renewable energy sector is set to grow in the IDZ.
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on global warming. The CDC is becoming 
more energy efficient and an added 
advantage has been the reduction of ever-
increasing costs of primary energy and 
resultant increasing cost to consumers of 
electricity supplies.

The organisation has recently 
implemented ISO 50001 which will allow 
it to do the following:

•	 Develop a policy for more efficient 
use of energy;

•	 Fix targets and objectives to meet the 
policy;

•	 Use data to better understand and 
make decisions about energy use;

•	 Measure the results;
•	 Review how well the policy works; 

and
•	 Continually improve energy 

management.

Water

It is anticipated that there will be 
significant demand for industrial quality 
water in the  SEZ, as the SEZ becomes 
progressively populated by various 
industries, particularly heavy industry. The 
establishment of a reliable and sustainable 
supply of industrial quality water for the 
Coega SEZ is of utmost economic and 
environmental importance and key in 
attracting development and sustaining 
the marketability of the Coega SEZ to 
investors, particularly large consumers of 
water. As such, the use of recycled water – 
Return Effluent – is also an environmental 
condition prescribed by the DEAT to key 
industries within the SEZ.

The first phase of the Return Effluent 
supply is based on the NMBM providing 
Category 4 industrial process water at 
Fish Water Flats Waste Water Treatment 
Works in Port Elizabeth. The process of 
achieving Category 4 Return Effluent 
entails converting the current activated  
sludge process at Fish Water Flats Waste 
Water Treatment Works into a Membrane 
Biological Reactor (MBR) system. A MBR 
system will provide at least Category 4 
industrial quality water. The value of the 
NMBM project will be seen through the 
Return Effluent water supply scheme and 
will provide a secure supply of industrial 
water to the Coega SEZ, thus allowing 
the CDC to attract new and service 
current investors that require Category 4 
industrial water for their processes.

The Return Effluent supply to the Coega 
SEZ is aligned with the organisation’s 
strategic objectives and will allow for the 
following:

Financial sustainability and growth

The development of the Return Effluent 
supply facility will generate revenue for the 
Coega SEZ. This revenue will contribute 
towards the future financial sustainability 
of the organization.

Preferred investment destination

It is considered that the Return Effluent 
water supply scheme investment 
will contribute to the CDC’s 
commercialization initiative, by providing 
the required Return Effluent to investors.

Advance socio-economic development 
and transformation in the Eastern Cape

It is envisaged that the investment will 
create an additional 180 permanent 
job opportunities within the Return 
Effluent water supply facility. Further jobs 
prospects will be forthcoming by way of 
attracted investors due to the availability 
of utilities such as the Return Effluent 
water supply.

Water quality

To minimise and mitigate impacts on the 
environment, the CDC monitors ground 
and surface water within the Coega 
SEZ. A water monitoring programme 
has been adopted and a baseline water 
quality study was initiated in 1999 to 
establish background hydro-chemical and 
sediment chemistry data for reference 
purposes. Initially, the programme was 
set to establish baseline concentrations 
for specific pollutants in surface water, 
groundwater and sediment quality. The 
work was undertaken to ensure that 
an essential and reliable database of 
background information was available for 
future reference if pollution should be 
identified.

Air quality

The CDC has three air quality monitoring 
stations strategically positioned in the 
SEZ. This allows the CDC to keep track 
of air quality in the SEZ thus ensuring 

compliance with legislative requirements. 
Maintaining this monitoring programme 
will enable the CDC to create an air 
dispersion model where the cumulative 
impacts of emissions can be monitored. 
This allows for the effective management 
of the available air space in the Coega 
SEZ. In addition, the CDC can effectively 
plan which types of industries can be 
accommodated in future, using the 
dispersion model, without exceeding Air 
Quality requirements as legally required.

Natural environment – Open Space and 
Biodiversity 

The OSMP sets out the uses of the open 
space areas within the Coega SEZ. It is a 
mandatory requirement in terms of the 
legislative framework applicable to the 
Coega SEZ. Since the establishment of 
the Coega SEZ, the OSMP has evolved, 
as reflected in the various studies and 
authorizations which have accompanied 
the development and planning of the zone. 
The process has included consultations 
with institutions such as the CDC, the 
NMBM, WESSA, the CDC’s Environmental 
Control Officer, representatives of the 
DEA, the DEAD, Environmental Affairs 
and Tourism, TNPA, DWA and SANParks.

•	 The primary objectives for developing 
an OSMP for the Coega SEZ were to: 

•	 Promote preservation of the 
environment where natural systems 
and/or specific habitats require it;

•	 Manage and preserve the cultural 
resources within the open spaces of 
Coega SEZ;

•	 Manage and preserve land for its 
aesthetic or passive recreational 
value, for active recreational use, and 
for its contribution to the quality of 
life of the concessionaires, tenants 
and the public;

•	 Meet recreation space demands as 
well as provide natural amenities for 
the SEZ working population;

•	 Ensure proper management of open 
space areas;

•	 Ensure that linkages to neighbouring 
open space areas are maintained;

•	 Address the social and cultural needs 
of workers and families if and where 
desired;

•	 Promote educational opportunities 
within the SEZ and enhance the level 
of environmental awareness of the 
workers within the SEZ; and

•	 Improve environmental quality by 
means of development guidelines 
to ensure that the Coega SEZ can 
compete with other alternative 
locations on a global scale.                                                                                                      

The key objectives for OSPM are:

•	 Develop an integrated open 
space system that takes account 
of activities and opportunities on 
adjacent and private properties, 
properties owned by NMBM, and 
the NMBM's Open Spaces;

•	 Convey information on the 
Management Guidelines as they 
affect the activities of the open 
space system to all contractors, 
concessionaires, tenants, employees 
and other members of the public 
to ensure that all comply with the 
OSMP principles;

•	 Prioritise the management and 
removal of alien plant species within 
the Coega SEZ;

•	 Prohibit activities likely to impact 
negatively on open space such 

as illegal dumping, bush fires and 
clearing of vegetation beyond 
approved areas; and

•	 Enforce rules and regulations 
governing use and protection of 
open space.

Biodiversity protection and management 
is an important focal area for the 
CDC and much of the local ecology, 
especially endemic fauna and flora, 
makes conservation and management 
of biodiversity a critically important 
objective. A number of policies and 
procedures and EIA requirements 
are in place to eliminate or mitigate 
negative impacts on biodiversity due to 
infrastructure development and tenant 
activities within the SEZ.
As such, the CDC established a plant 
nursery for the safe-keeping of rescued 
plants from the SEZ, until they are required 
for landscaping of areas within the SEZ. 
The nursery is located in the Coega 
SEZ. The CDC’s alien vegetation clearing 
programme continues successfully, with 
numerous SMME’s employed during 

the programme. In excess of 650ha was 
cleared of aliens in the 2013/14 FY.

Corporate Social Investment 

The pillar of social sustainability is upheld 
through the work of the CDC CSR 
policy. The CSR strategy is informed by 
policy and the objectives outlined by the 
ISO 26000 objectives and focus areas 
as per the NDP 2030. Accordingly, the 
impacts of its decisions and activities on 
society and the environment at large that 
contribute to sustainable development 
also take into consideration. Decisions 
are made in line with expectations of 
stakeholders, compliance with the law 
and international norms of transparent 
and ethical behaviour.

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

DYNAMIC COMMODITIES:  Agro-processing is one of the central sectors in the Eastern Cape.
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Some of the successful projects CDC is 
currently rolling out include:

•	 The Maths and Science Academy;
•	 CDC Mobile Laboratory; 
•	 Disability Affirmation Programme; 
       and
•	 The Driver Training Programme.

Integrated Management System (IMS)

The purpose of the CDC’s IMS is to 
support the business so that processes, 
services and systems consistently and 
effectively meet customer expectations, 
applicable regulatory legal requirements 
as well as the provision of mechanisms for 
continual improvement.  

The organisation is certified in ISO 9001 
Quality; OHSAS 18001 Health and Safety; 
ISO 14001 Environmental as an Integrated 
Management System.

Environmental, quality and occupational 
health and safety management systems 
are fundamental tools of corporate 
management; the maintenance of these 
standards by the CDC demonstrates 
acceptance of responsibility, and the 
intention to prevent the waste of 
resources. The standards provide a solid 
foundation to enable the CDC to stand 
the test of time and the challenges of the 
marketplace. The principles incorporated 
in the standards assist in involving and 
uniting employees in working towards 
a shared goal. It is a source of employee 
pride and provides a competitive 
marketing and sales edge.

Benefits of an Integrated Management 
System:

•	 Facilitating better decision making 
by providing a more complete 
view of the impact of the quality, 
environmental and occupational 
health and safety programmes on 
business performance;

•	 Identifying areas where there may 
be overlapping responsibilities or 
duplication of effort;

•	 Helping to develop objectives and 
plans that are not competing or 
contradictory, and are consistent 
with business needs;

•	 Allowing better planning and 
allocation of available resources, 
leading to improved work flow and 
operational efficiencies;

•	 Promoting harmonized methods and 
processes for the overall 'business 
management' system;

•	 Reducing the amount of 
documentation, providing all relevant 
information in one place, resulting 
in happier employees who are not 
overwhelmed by multiple cross-
references;

•	 Raising awareness of and promoting 
the interaction and interrelation 
of Quality, Environmental and 
Health and Safety systems within 
the organisation’s operational and 
business processes;

•	 Facilitating the development of 
coordinated solutions to problems 
identified in different work areas;

•	 Promoting a more business focused 
approach to the audit process; and

•	 Consolidating audit results for all the 
management systems.

The CDC is not limited to these ISO 
standards and objectives. There are a 
number of additional ISO standards which 
CDC has adopted; these include but are 
not limited to:

•	 ISO 27001 Information Security;
•	 ISO 28000 Physical and Environmental 

Security; 
•	 ISO 16001 Wellness and Disease 

Management; and
•	 ISO 50001 Energy Management.

Sustainable Building Standards 

The CDC’s Design Review Committee 
reviews all Site Development Plans for 
projects in the Coega SEZ as a means of 
complying with SANS10400 – Building 
Regulations. As such, the CDC follows 
a formal approval process for meeting 
its legal obligations in ensuring legal 
requirements for building standards. In 
addition, the CDC subscribes to the 
principles of the GBCSA which ensures 
that CDC’s buildings not only meet legal 
requirements but allows for innovative 
designs to be produced that improve 
efficiency.

Through CDC’s membership of the 
GBCSA, the organization can improve:

•	 Sustainability: Green building 
practices play a significant role 
in embedding sustainability into 
businesses’ strategic imperatives and 
long-term focus; and

•	 Competitive edge: The organisation  
will receive priority support in the 
use of Green Star SA tools and 
practical ways to build better and 
greener.

Integrated Reporting (IR)

The IIRC is an international cross-section 
of leaders from the corporate, investment, 
accounting, securities, regulatory, academic, 
civil society and standard-setting sectors. 
The IIRC has developed an International 
Integrated Reporting Framework that will 
facilitate the development of reporting 
over the coming decades. 

The final IR framework was launched 
by the IIRC on 5 December 2013. The 
core objective of the framework is to 
guide organisations when communicating 
the broad set of information needed 
by investors and other stakeholders 
to assess the organisation’s long-term 
prospects in a clear, concise, connected 
and comparable format. 

The CDC has adopted and subscribes 
to the principles of Integrated Reporting. 
Essentially an IR communicates how 
an organisation’s strategy, governance, 
performance and prospects, in the context 
of its external environment, lead to the 
creation of value in the short, medium & 
long-term.

Objectives of IR

•	 Catalyse a more cohesive and 
efficient approach to corporate 
reporting that communicates the full 
range of factors that materially affect 
the ability of an organisation to create 
value over time, and draws together 
other reporting strands.

•	 Inform the allocation of financial 
capital that supports value creation 
over the short, medium and long 
term.

•	 Enhance accountability and 
stewardship with respect to the 
broad base of capitals (financial, 
manufactured, intellectual, human, 
social and relationship, and natural) 
and promote understanding of the 
interdependencies between them.

•	 Support integrated thinking, decision 
making and actions that focus on 
the creation of value over the short, 
medium and long term.

Research has shown that reporting 
influences behaviour. IR results in a 
broader explanation of performance 
than traditional reporting. It makes 
visible an organisation’s use of and 
dependence on different resources 
and relationships or “capitals” 
(financial, manufactured, human, 
intellectual, natural and social), and the 
organisation’s access to and impact on 
them. Reporting this information is 
critical to:

•	 A meaningful assessment of 
the long-term viability of the 
organization’s business model and 
strategy; 

•	 Meeting the information needs of 
investors and other stakeholders; 
and

•	 Ultimately, the effective allocation 
of scarce resources.

Labour practices and decent work 

As a government entity, CDC’s 
labour practices are in compliance 
with the government regulations and 
guidelines, however in most instances 
morality and ethical principles become 
a guiding point. The guidelines of 
the Tripartite Declaration and ILO 
Declaration on fundamental principles 

and Rights at Work are embedded 
on the CDC’s employment practices, 
training, condition of work and 
industrial relations. 

CDC’s primary mandate to attract 
investors to the SEZ is gaining 
momentum and it further extends 
its scope to operate in the social and 
economic globalized environment. 
International benchmarking provides a 
platform to assess whether the CDC’s 
practices compete globally. Due to the 
political and economic situations of 
the provinces that the CDC operates 
in, promotion of the principles of the 
MNE Declaration are internalised in 
all the processes. 

Unacceptable forms of work

Special attention is given to 
unacceptable forms of work such as 
child labour and forced labour. The 
Labour Relations Act, which governs 
employment relations, is prescriptive 
on the definition of an employee 
and their rights.  It further stipulates 
the elimination of discrimination at 
work, both as an applicant and an 
existing employee. Such guidelines are 
depicted in recruitment and selection 
policies and practices.  

Employee participation

There is a general culture of employee 
participation and consultation, with  
information sharing on the company’s 
strategic direction and objectives. 
Participation of employees is 
promoted in various business forums 
where deliberations on operational 
and strategic issues take place. 
Employee opinion and ideas are taken 
into consideration.   

Grievance and disciplinary 
procedures

Grievance and disciplinary procedures 
are in place to ensure that the 
rights of employees are protected 
during conflict management and 
disciplinary issues. The compensation 
structures for each job level and the 
determination of the level of the 
position results in employees being 
compensated for the work they do 
and benefits are classified according to 
the nature of the contract.  Conditions 
of employment are in line with the 
prescripts of the basic conditions of 
employment act and discrimination on 
compensation is prohibited. Income 
differentials are based on different job 
roles as opposed to gender and race. 
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HAPPY EMPLOYEES: CDC's labour practices are in compliance with the government regulations and guidelines.
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Good Labour Practice (GLP)

GLP guidelines are promoted through the 
accessibility of training programmes to 
enhance employee’s skills and knowledge. 
Training and development is encouraged 
and is compulsory for each employee 
through the personal development plan 
and non-participation is penalized. CDC 
prides itself as a learning organisation that 
believes in continuous improvement in as 
far as career development is concerned.  
The Skills Development Act regulates the 
training and development of employees 
and is in alignment with SAQA standards 
to ensure that quality and credible 
training is maintained. 

Employment Equity Act

The Employment Equity Act promotes 
equal opportunity in terms of employment 
and racial and gender representation at all 
job levels. It further seeks to ensure that 
people with disabilities are integrated 
into the economic mainstream. 

Diversity and Equal Opportunity

The CDC recognises that its rich 
diversity is its source of strength. The 
organisation recognises the importance 
of the employee aspects of diversity and is 
completely conscious that all employees 
bring their own unique capabilities, 
experiences and characteristics to 
their work environment.   The CDC’s 
commitment of complying with its legal 
obligations under the Employment Equity 
Act (1998) and The Broad-Based Black 
Economic Empowerment Act (2003) 
as well as industry commitment in the 
Services Sector has been maintained. 

The CDC further promotes the equality 
of opportunity and actively values diversity 
as a core part of its strategic aims as well 
as its day-to-day business management 
practices. The representation of females 
at leadership levels is improving at a rapid 
pace and employment of people with 
disabilities has exceeded the target of 2%.

Additions to the current initiatives as 
illustrated above planned for FY 2014/15.

CSI Projects

The following projects represent CSI 
focus of IR:

•	 Re-establishing a CDC SEZ nursery 
with a Green Eco School for the 
local primary school youth; 

•	 Improved SEZ waste management; 
•	 Including electronic equipment 
       waste; and 
•	 Recycling. 

CDC Sustainability Specifications

These will be based on best practice, 
ISO standards and objectives, Corporate 
Governance King III, Integrated 
Reporting Principles, PMFA guidelines 
/ requirements, National Development 
Plan, relevant Legal requirements and the 
Constitution of South Africa.

Coega SEZ Integrated Report 

From 2014/15 the IR will become a 
Coega SEZ standard. 

 An integrated report includes the  eight 
content elements listed below, answering 
the respective question posed for 
each one. These content elements are 
fundamentally linked to each other and 
are not mutually exclusive. The content 
elements are not intended to serve as 
a standard structure for an integrated 
report with information about them 
appearing in a set sequence or as isolated, 
standalone sections. Rather, information 
in an integrated report is presented in a 
way that makes the connections between 
the content elements apparent.

•	 Organisational overview and 
external environment

•	 Governance
•	 Risks and opportunities
•	 Strategy and resource allocation
•	 Business model
•	 Performance
•	 Outlook
•	 Basis of preparation and presentation

Coega SEZ Sustainability Reporting GRI 4

Sustainability reporting is about standard, 
structure, substance. A corporate 
sustainability report is a specific document 
resulting from a predetermined reporting 
process which reflects on performance 
indicators aligned with the organisation. 
As such, the disclosure on economic, 
environmental and social performance 
has become as common and comparable 
as financial reporting as it is equally 
important to CDC’s corporate success. 
The main goal of the global reporting 
initiative (GRI 4) is to create conditions 
for the transparent and reliable exchange 
of sustainability information through the 
development and continual improvement 
of the sustainability reporting framework. 

Hence the CDC has embarked on a 
Sustainability Reporting System which 
would be updated electronically on a 
monthly basis for the next financial year 
(2014/15). Future CDC sustainability 
reports will contain the categories, 
aspects and performance indicators of the 
GRI 4. The GRI 4 sustainability reporting 
process is an ongoing cycle of engagement 
to understand, debate, measure and 
improve internal processes and to 
monitor and communicate performance 
through the organisational sustainability 
report. It is a report  about economic, 
environmental and social impacts caused 
by an organisation through the activities 
of an organisation in an attempt to reach 
their performance objectives.

Categories and Performance indicators 
of a GRI 4 Sustainability Report 

•	 Economic;
•	 Environmental; 
•	 Labour Practices and Decent Work;   
•	 Human Rights; 
•	 Society; and
•	 Product Responsibility.    

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

HAPPINESS IS: Nelson Mandela Bay Municipality Mayoral Committee Chairperson for Economic Development and Planning, Councillor Babalwa Lobishe (left) and Coega Development 
Corporation corporate social investment (CSI) manager Thandi Rayi (right) hand over a wheelchair to a Grogro Township community member as part of a joint CSI initiative.
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INTRODUCTION 

The CDC has a wealth of built environment 
industry expertise, mainly gathered 
during the construction and operation 
of the Coega IDZ. It is now putting this 
knowledge and expertise to good use 
throughout South Africa by addressing skill 
shortages, unemployment, constrained 
planning and project management 
capacity, under-expenditure, sub-standard 
infrastructure, and inefficiencies through 
both its project management services 
– as implementing agent on schools, 
hospitals and road-building projects – and 
continued developments in the Coega IDZ 
and NMBLP. In this way, the CDC is using 
its organisational expertise to drive socio-
economic development in the EC, KZN 
and beyond.  

Coega puts SMMEs in focus

The CDC has a dedicated SMME 
Development Unit which facilitates 
programmes related to the development 
and support of SMMEs. 

As an empowerment-driven organisation, 
the CDC is conscious of the power of 
the small business sector in terms of job 
creation and its contribution to economic 
development in the Province and country   
as a whole.  As such, the CDC is therefore 
totally committed to reconstituting and 
developing the sector. In particular, the 
CDC does this to support the development 
of black businesses that faced structural 
prejudices during Apartheid which stunted 
business growth. 

Although the programme has faced 

challenges in recent years, the CDC 
has pursued a number of initiatives 
which prioritise empowerment, unlock 
opportunity and talent and stimulate 
the local economy – particularly in the 
infrastructure, construction and built 
environment sectors. 

The 2013/14 FY saw significant advances 
take place in the development of SMMEs 
and described below are the empowerment 
opportunities derived from the contracts 
awarded by the CDC during the 2013/14 
FY, based on the empowerment criteria of:
•	 Broad-Based Black Economic 

Empowerment (B-BBEE);
•	 Women Empowerment Ownership 

(WEO);
•	 Small Medium Micro Enterprises 

(SMMEs); and 
•	 Local Empowerment Participation 

(LEP). 

While the B-BBEE Scorecard does not 
specify women empowerment as a major 
criterion for empowerment status, the 
CDC considers it critical to monitor and 
report on this empowerment area. 

During the past two FY's, the CDC has 
increased its corporate target for SMMEs 
from 30% to 35% to ensure that there is 
meaningful involvement and participation 
of SMMEs in all contracts that are awarded 
by the CDC. Further, the CDC is looking 
again at the possibility of unbundling its big 
contracts into smaller packages to open 
up opportunities for smaller contractors. 
The SMME Unit is working closely with 
the various CDC BU’s and Programmes  – 
including IDZ investment services, central 
support services and external services 
– to achieve this objective. Furthermore, 

the CDC is exploring the possibility of 
creating a pool of pre-qualified contractors 
to expedite service delivery. 
 

During the 2013/14 FY, the organisation 
managed to exceed its set target of 
35% by 2.92% to achieve 37.92% SMME 
participation. This achievement is based 
on the fact contracts have been procured 
using the Summary of Procurement (SOP) 
for purchases below R500,000.00 have also 
been incorporated into the Procurement 
Spent report. 

The CDC has now established and will 
maintain a compulsory benchmark of 35% 
SMME participation for all CDC projects 
and the SMME Unit will be monitoring 
compliance closely.

COEGA SMME 
PROGRAMMES

B-BBEE

To demonstrate the CDC’s commitment 
to transformation it  spent R450 000 
to launch its BEESIP (BEE Scorecard 
Improvement Programme) which assists 
100% black-owned and black women-
owned enterprises to improve their 
B-BBEE status levels. A hundred black 
companies recently benefitted from a 
new Level 1 B-BBEE Certificate. Coega 
helps companies to improve their 
B-BBEE score and provides free support 
and certification. The CDC now has a 
valid and active pool of 100% blacked-
owned companies it can tap into for a 
range of services. 

Over 80% of the participants came from 
the NMB region, but the programme 
has gained significant traction across 
the EC, with plans afoot to ramp 
up participation in the next round, 
particularly in KZN. The organisation 
is planning to roll this programme out 
to a further 500 SMME beneficiaries 
between April 2014 and June 2014 – 
again, offered free of charge by the 
CDC as part of its contribution to local 
empowerment and transformation. 

With a Level 1 status the SMMEs are 
able to compete against bigger, better 
resourced and more established 
companies when bidding for public 
and private sector jobs, boosting their 
chances of getting work. 

CONCLUSION

The wealth of built environment industry 
expertise, mainly gathered during the 
construction and operation of the Coega 
IDZ has enabled the CDC to focus on 
SMME development in terms of training, 
development, mentorship, and most 
importantly the newly implemented 
BEE Scorecard Improvement 
Programme.  The programme has been 
a success awarding 100 B-BBEE Level 1 
Certificates to local black SMMEs, 65% 
of the companies were owned by black 
women, 50% by youth and 70% operate 
in the construction industry. During the 
2013/14 FY, the organisation managed 
to exceed its set target of 35% by 2.92% 
to achieve 37.92% SMME involvement 
and participation.  The CDC intends 
to do even better in the next financial 

year in terms of SMME involvement and 
participation on CDC projects.

THE TOTAL VALUE OF SMME 
dEVELOPMENT  PROJEcTS 
AWARDED DURING 2013/14 FY

R76-million+

B-BBEE

Figure 2: Empowerment Achievements for 2013/14 FY  
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FAST FAcTS: SMME dEVELOPMENT
•	 A compulsory corporate target of 35% SMME participation for all CDC contracts awarded is enforced
•	 CDC exceeded the corporate target to achieve 37.92% SMME involvement & participation
•	 Coega achieved B-BBEE Level 1 Contribution Status, achieving the highest possible empowerment status
•	 In 2013/14 FY, 100 black and local SMMEs were awarded BEE Level 1 certificates by Coega  – free of charge
•	 Coega invested more than R450 000 in its BEE Scorecard Improvement Programme
•	 During 2014/15 FY, Coega plans to effect direct payments to its sub-contractors and SMMEs to avoid delayed 
       payments by main contractors
•	 Coega has re-established a fully-fledged Small Business Development Unit with mentorship programmes

35%

37.92%

SMME participation 
on all CDC contracts 
awarded is enforced
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100 BLAcK & LOcAL SMMEs 
WERE AWARDED BEE LEVEL 1 
CERTIFICATES BY COEGA - 
FREE OF cHARGE

100

R450k
+

cOEGA INVESTMENT 

IN ITS BEE SCORECARD 
IMPROVEMENT 
PROGRAMME

The CDC has 
relentlessly 
pursued SMME 
Programmes 
that prioritise 
empowerment, 
unlock 
opportunity 
and talent, and 
stimulate the 
local economy.

“

“
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INTRODUCTION

The CDC has become the first SOE to 
achieve a B-BBEE Level 1 Contribution 
Status – the highest achievable BEE status.  

The certification speaks to excellence and 
also the commitment the CDC exhibits 
to ensuring the organisation’s service 
providers and contractors are equally 
dedicated to transformation and socio-
economic development. The Level 1 status 
positions the CDC positively in relation 
to its competition enabling it to become a 
preferred service provider to clients.
 
In order to maintain Level 1 B-BBEE status, 
the organisation will have to continue 
implementing empowerment strategies 
and initiatives for the 2014/2015 financial 
year and beyond. 

One of the improvements to the CDC's 
B-BBEE scorecard was training and 
employing people with disabilities.  The 
CDC employed 19 people with disabilities 
during the reporting period.

The other major achievement was 
employment of black females at top 
management and board level, as well as 
an aggressive drive to procure from black 
suppliers.

Verifications and scores

To achieve Level 1 status the CDC 
underwent a formal verification audit 
by an accredited and registered B-BBEE 
verification agency. The CDC scored 
highly on the following: 

•	 Management Control
•	 Employment Equity 
•	 Skills Development
•	 Preferential Procurement 
•	 Enterprise Development
•	 Socio-economic Development

CONCLUSION

The CDC is committed to socio-
economic development in the provinces 
and in other areas in which it operates. 
A critical point on which this hinges 
is the development and support of 
small, black-owned and black women-
owned businesses. A decision to invest 
substantially in supplier development, 
BEE certification, SMME development 
and the CDC’s own competitiveness in 
the business environment has yielded 
significant results for the organisation 
during the 2013/14 FY. The objective is 
to maintain these high standards for the 
2014/15 FY and beyond. 

           By achieving 
the highest 
possible BEE 
level, we are 
supporting 
distribution 
of wealth to 
previously 
disadvantaged 
segments of South 
African society. 
CDC is the first 
SOE to achieve 
level 1 Contribution 
Status illustrating 
the commitment to 
the codes of good 
practice 
for Broad-Based 
Black Economic 
Empowerment.

“

“

COEGA
FIRST SOE TO 
ACHIEVE 
B-BBEE LEVEL 1
STATUS 1

Highest  Achievable BEE Status

BROAd-BASEd BLAcK 
EcONOMIc EMPOWERMENT

SMME DEVELOPMENT: In 2013/14 FY the CDC launched its BEESIP to assist 100% black-owned and black women-owned enterprises to improve their B-BBEE status levels.

FAST FAcTS: BROAd-BASEd BLAcK EcONOMIc EMPOWERMENT

•	 The first SOE to achieve a B-BBEE Level 1 Contribution Status – the highest achievable BEE status.  
•	 Level 1 status enables CDC to provide clients with 135% B-BBEE recognition (procurement claim value as 
      135% of Rand spend).  
•	 In 2013 Coega launched its BEE Scorecard Improvement Programme to assist 100% black-owned and black 
      women-owned enterprises to improve their B-BBEE status levels.
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INTRODUCTION

Giving back to communities has become 
key in today's business environment in 
order to be a good corporate citizen and 
achieve sustainability objectives. 

The sustainability focus of the CDC 
ensures that CSI rolls through the 
organisation in cross-functional areas 
in job creation such as the internship 
programme, environmental protection, 
heritage and culture alignment, training and 
skills development, business partnerships, 
enterprise development and engagement 
with communities.

As a result the CDC has broken new 
ground in its efforts to give back to the 
local and regional communities in which 
it operates. During the 2013/14 FY Coega 
invested in excess of R17-million in these 
communities.

Coega supports or has initiated the 
following CSI programmes:

•	 CDC Science Mobile Labs; 
•	 Maths and Science Academy; 

•	 Chess Development 
Programme; 

•	 Ubuntu Fund Cradle to Career 
Programme: Household Stability 
Programme & After School 
Programme

•	 Driver Training Programme; 
•	 Youth Leadership Development 

Programme; 
•	 Six Pack Career Guidance 

Programme; 
•	 Crime Awareness Campaigns; 
•	 People With Disability Programme; 

and 
•	 Choral Music Development. 

These Programmes are specifically 
structured to meet a number of pre-
identified organisational objectives 
with regard to CSI, which are aligned 
to provincial and national government's 
strategic objectives. 

In the Eastern Cape – and also now 
KwaZulu-Natal – over 13 000 people have 
benefited from Coega's CSI initiatives. 
These programmes have been tailor-
made to meet certain provincial strategic 
shortfalls by focusing on skills, education, 
training and human development.  

The CDC’s aim is to make a long-term and 
sustainable investment in communities. 

The skills-orientated nature of Coega’s CSI 
programmes means that the organisation 
also provides training and development 
to people so they have access to life 
opportunities that ultimately feed back 
into sustainable jobs and participation in 
South Africa’s economy. 

Basket of old & new projects  

Some of the new initiatives include a 
recently launched programme designed 
to improve science, engineering and 
technology (SET) education in South 
African secondary schools. The Mobile 
Science Laboratories Project is an 
educational intervention and vocational 
guidance programme which seeks to 
enable and encourage learners to enter 
into careers in SET.  The CDC sponsors 
four mobile laboratories straddling three 
Eastern Cape districts, namely: Port 
Elizabeth/Uitenhage, Alice/Fort Beaufort, 
Mdantsane and Mthatha/Mqanduli.

Coega’s Maths and Science Academy 
focuses on assisting learners that have 
been unsuccessful in passing maths and 
science in Grade 12 by providing weekday 
and Saturday classes in these tertiary 
education gateway subjects. One of the 
objectives of the academy is to enable 
entry into SET careers by ensuring learners 
attain the required marks to be accepted 
at the tertiary institutions for SET studies.

New areas of focus in 2013/14 FY included 
the pioneering absorption of people with 
disabilities in the workplace and other 
training and community support initiatives, 
such as the extensive partnership with the 
Ubuntu Education Fund.   

The Coega-led Chess Development 
Programme provides financial assistance 
to Eastern Province Chess Union for the 
development of chess teams.

The Youth Leadership Development 
Programme is an annual academy hosted 

INVESTED IN 
EASTERN cAPE 
cOMMUNITIES 
DURING 2013/14 FY

R17-million

cORPORATE SOcIAL INVESTMENT
by the CDC and focuses on enhancing 
the leadership qualities of talented 
tertiary students.

The Career Guidance Programme 

provides career information to all 
Nelson Mandela Bay learners living in 
the townships and northern areas. The 
purpose is to identify and assist learners 
to qualify for a career for which they 

have an aptitude.

A Crime Awareness Campaign has been 
delivered to primary and high schools in 
Nelson Mandela Bay.

SCIENCE FUNDI: Testing the latest technology at the Coega Development Corporation’s Maths and Science Academy.

FAST FAcTS: cORPORATE SOcIAL INVESTMENT

•	 In 2013/14 FY, R17-million was invested in communities in the Eastern Cape and Kwa-Zulu Natal
•	 12 programmes running concurrently
•	 13 000 lives have been touched by CSI programmes
•	 Highlights include launch of Disability Affirmation Programme
•	 In 2013/14 FY, 901 people obtained drivers licences through CDC’s Driver Training Programme
•	 In total, R11-million spent on Driver Training Programme excluding money invested in CAPEX (purchasing of vehicles).

Figure 3: Coega CSI Spend 2013/14 FY
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Coega Flagship CSI Programme

Driver Training Programme

From modest beginnings in 2008, this 
CSI initiative has grown from strength 
to strength and impacted the lives 
of so many Eastern Cape residents. 
Through a partnership with various 
institutions of higher learning in the EC, 
the programme has proven to be such 
a success. 

The programme targets the following 
people:
•	 Students;
•	 Unemployed graduates;
•	 Domestic workers;
•	 Retired military veterans;
•	 Unemployed people (18-35 years); 

and 
•	 Persons with disabilities. 

During 2013/14 FY, a large number 
of unemployed graduates have gone 
through code 8 (B) driver training free 
of charge. In addition, over the past two 
years, hundreds of people from poor 
communities as well as people with 
disabilities have benefitted from the 
CDC’s flagship CSI programme. 

The programme continues to positively 
touch many lives and the feedback 

received by participants continues to be 
encouraging. 

During the 2013/14 FY, the programme 
assisted 901 people to obtain their 
driver’s licenses as compared to 401 in 
the previous year, an increase of over 
55%; trained 3 870 people for learner’s 
licences; 2 702 people were trained 
on the driver simulators; 2 368 people 
received practical training on the 
learner vehicles; and 12 368 trained on 
vehicles. 

Driver Simulators & Higher Learning 
Institutes

The CDC also introduced an innovative 
driver simulator machine that enables 
learners to acquire basic driving skills 
before venturing out onto the roads. A 
greater success ratio has been achieved 

by ensuring participants spend a 
minimum of 20 hours on the simulators, 
The CDC has placed driver simulators 
and offers training at the following 
higher learning institutions: 

•	 Amajingqi Traditional Council in 
Willowvale;

•	 Buffalo City College in East London;
•	 Chris Hani Memorial Development 

Centre in Cofimvaba;
•	 East Cape Midlands College in 

Graaff-Reinet;
•	 Eastcape Midlands College in 

Grahamstown;
•	 Eastcape Midlands College in 

Uitenhage;
•	 Elangeni FET College;
•	 Ikhala College in Aliwal North; 
•	 Ikhala College in Queenstown;
•	 Ingwe FET College in Mbizana;
•	 Keiskamma Trust in Hamburg;
•	 Lovedale FET College in King 

Williams Town;
•	 Ngqushwa Municipality in Peddie;
•	 Nkantolo in Nkantolo Village;
•	 Port Elizabeth College in Struandale;
•	 Umfolozi FET College; and
•	 Walter Sisulu University in Mthatha.

CONCLUSION

The CDC is deeply cognisant of the 
context in which it operates and 
continues to be a good corporate 
citizen, both in Nelson Mandela Bay 
Metropolitan and across the province. 
Targeted long-term sustainable CSI 
investment improves the lives of 
communities through empowerment 
and self-development that will enable 
economic participation.

Figure 4: Driver Licence Pass Results of 2009/10 - 2013/14 FY
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IN 2013/14 FY, 901 PEOPLE OBTAINED 
DRIVERS LICENCES THROUGH cdc’S 
dRIVER TRAINING PROGRAMME

901

SPENT ON 
dRIVER TRAINING 
PROGRAMME

R11-million

            As a good corporate citizen, 
our projects have legacy – they 
are meaningful, relevant and life-
changing.  We believe and invest 
in sustainable and empowering 
CSI initiatives, projects which 
directly transform the lives of 
many in communities.

“
“

DRIVER TRAINING PROGRAMME: In 2013/14 FY Coega's flagship CSI Programme, the Driver Training Programme, was extended to people with disabilities.

IN THE dRIVER TRAINING PROGRAMME 
THE PASS RATE GROWTH WAS 55% IN 
THE 2013/14 FY

PASS RATE UP
55%
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cOEGA’S INVESTMENT 
VALUE TOPPED 
R1.84-BILLION DURING 
THE 2013/14 FY

R1.84-billion
THE IDZ IS ON 
TRACK TO INCREASE 
THE NUMBER OF 
OPERATIONAL 
INVESTORS TO 30 
BY THE END OF THE 
2014/15 FY 30

THE 
350-MEGAWATT 
GdF SUEZ PEAKING 
POWER PLANT 
IS THE SINGLE 
LARGEST FDI 
PROJECT UNDER 
DEVELOPMENT 
WITHIN A SOUTH 
AFRICAN IDZ/SEZ

R3.2-billion
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(FAW) commissioned its state-
of-the-art production line, which 
marked this significant milestone 
for the development of the Coega 
Automotive Cluster (Zone 2 on 
the IDZ Map).

The Coega IDZ also achieved a 
"Quartet of Remarkable Milestones":

•	 The construction of the R3.2-
billion, 350-megawatt GDF Suez 
Peaking Power Plant which is the 
single largest FDI project under 
development within a South 
African IDZ/SEZ. It will be the first 
large-scale independent power 
producer (IPP) based project in 
South Africa.

•	 The soon-to-be-commissioned 
R310-million DCD Wind Towers 
heavy-engineering facility is a major 
outcome of the government-driven 
REIPPPP. The 23 000m² factory will 
have the capacity to produce 110 
wind towers a year. 

•	 Afrox and Air Products are investing 
R264-million and R300-million 
respectively into constructing 
modern Air-Separation Units 
(ASUs) to supply speciality gases 

to the automotive, food processing, 
general manufacturing, health/
pharmaceutical industries. The 
Afrox ASU is under construction 
while the Air Products ASU is 
being commissioned. 

This makes the Coega IDZ, the only 
such development to have a utility/
service network that spans:
•	 potable water; 
•	 industrial water; 
•	 industrial gases; 

telecommunications 
      (fibre optic network); and 
•	 electricity (with an internal 

network of substations ranging 
from 11kV to 132.)    

ID Logistics (France); Famous Brands 
(SA); Vector Logistics (SA); Humeat 
(SA); and Digistics (SA) form part of 
a unique cold chain complex in the 
Coega Logistics Cluster (Zone 1 on 
the IDZ Map). The Coega IDZ has 
carved a niche as a platform for the 
cold chain, particularly for perishables, 
while the port has the necessary 
infrastructure for their distribution 
with 1 682 refrigeration plug-in points 
– a convenience not found elsewhere in 

the country in the same configuration.

Performance 

Coega’s performance over the past 
three years has been beyond remarkable 
given the country, and province’s, 
mercurial investment climate. However, 
the first half of the 2013/14 FY was one 
filled with trepidation due to volatile 
expansion and contraction of the 
investor pipeline – a trend that needed 
to be reversed to convert prospects 
into investors.

cOEGA IdZ INVESTMENT SERVICES
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INTRODUCTION

As outlined in this Annual Report, 
the CDC's vision is to be a catalyst 
for socio-economic development. 
Therefore, the primary mandate 
is job creation and industrial 
development. This is also aligned to 
provincial and national government 
key focus areas. As such, the CDC 
needs to continuously attract new 
investors and retain existing tenants 
in the Coega IDZ and the Nelson 
Mandela Bay Logistics Park (NMBLP) 
in order to facilitate job creation, and 
to strengthen and diversify the local 
industrial base.  Investment promotion 
is the lifeblood and starting point of job 
creation, poverty eradication, training 

and skills development, and SMME 
empowerment in Nelson Mandela Bay 
and the Eastern Cape.

A number of considerable 
breakthroughs were noted during 
the 2013/14 FY most notably the 
celebrated " Trio of Firsts": 

•	 The CDC became the first South 
African IDZ to secure 10 new 
investors in one financial year. 
The historical milestone reflects 
an investment value of just over 
R1.84-billion in the 2013/14 FY.

•	 Agni Steels the first black-owned 
Steel Mill in the country fired up 
its furnaces to start production 
at its R400-million, state-of-
the-art steel mill in the Coega 
IDZ, heralding a new era for the 
Eastern Cape.

•	 China’s First Automotive Works 

AGNI STEELS SA: The first black-owned steel mill started operations in Coega IDZ in 2013/14 FY.

FAW: A state-of-the-art production line is on show at FAW's truck assembly plant in zone 2 of the Coega IDZ.

INVESTORS
COEGA BECAME THE 
FIRST IdZ EVER TO 
ATTRACT dOUBLE-dIGIT 
INVESTMENT IN A SINGLE 
FINANCIAL YEAR

10

FAST FAcTS: INVESTMENT SERVIcES

The 2013/14 FY was marked by:
•	 Coega became the first IDZ ever to attract double-digit investment in a single financial year after signing on 10 new  

investors.
•	 Coega’s investment value topped R1.84-billion in this financial year.
•	 Agni Steels opened the first black-owned steel mill to bear the first fruits of the Minerals Beneficiation Bill (2011).
•	 China’s First Automotive Works (FAW) commissioned its state-of-the-art production line.
•	 The R3.2-billion, 350-megawatt GDF Suez Peaking Power Plant is the single largest FDI project under development 

within a South African IDZ/SEZ
•	 The IDZ is on track to increase the number of operational investors to 30 by the end of the 2014/15 FY.

cOEGA’S INVESTMENT 
ATTRAcTEd DURING 
THE 2013/14 FY TOPPED 
AT R1.84-BILLION

R1.84-billion

50 51



Working with a strong and dedicated 
multi-disciplinary team, Coega has 
clinched 10 new investors across a range 
of sectors, including Manufacturing, 
Logistics, Chemicals, Renewable Energy 
and Automotive industries, the first 
double-digit investment scored by any 
South African IDZ. The diversity of 
investments enhances Coega’s strategy 
to attract a wide range of catalytic and 
turnkey investments that will enable 
future growth within the IDZ. Supply 
chain integration is also already evident 
in the IDZ investments.

The investments also mirror 
Government’s key priorities and will 
help to drive growth in key sectors 
identified as crucial to the economic 
growth of the country. The ten investors 
– which equate to an investment total 
of R1.84-billion – include: 

1) SAMRT: R400-million
This South African company is 
introducing cutting-edge technology 
and new manufacturing processes 
to the country and will initially serve 
the automotive sector. They will 

provide thin strip steel utilised in the 
manufacturing of flexible couplings 
used in the catalytic convertor/exhaust 
systems of vehicles. This product can 
also be used in items such as mobile 
phones and, electronic equipment. 
SAMRT will help to fill a gap in the 
industry identified by the dti in the early 
2000s. Not only will they be adding to 
increasing manufacturing capability 
in the automotive hub but also be 
transferring skills to a new generation 
of entrepreneurs in the Eastern Cape.

2) QTech Moulding (QPlas): R23-
million excluding land and buildings 
QTech is a Level 1 B-BBEE company 
specialising in ultrasonic welding and 
injection moulding up to 850 ton and 
sub-assembly of plastic components 
with a 50% focus on the automotive 
sector. They are accredited with 
the Tooling Association of South 
Africa(TASA) and do the project 
management from prototype through 
to production.  QTech’s customer base 
includes OEMs such as VWSA and 

MBSA and first-tier suppliers such as 
Magna, Faurecia, Inergy and Takata Petri. 
They are also the preferred suppliers 
of photovoltaic components and 
crating. In addition to the auto sector 
QTech also serves the agricultural 
and general engineering sectors.  The 
company enjoys ISO: TS 16949 and ISO 
9001 accreditation.

3) Digistics SA: R20-million excluding 
land and buildings 
This long-standing existing investor 

in the fast-food distribution network 
will be doubling their capacity to 
include freezer facilities to serve their 
main client base, KFC and McDonalds 
Eastern Cape. Digistics as part of the 
SuperGroup considers the location in 
Zone 1 of the IDZ as ideal to serve the 
franchises in the Eastern Cape with all 
their operational requirements.

4) ID Logistics (logistics): R35-million  
IDL is an international cold storage 
and regional distribution company. BREAKING NEW GROUND:  The establishment of Afrox's 150-ton air separation unit in Zone 3 of the Coega IDZ.

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

Table 1: Coega IDZ 2013/14 FY signed investments by sector and value

SAMRT SA (South Africa) Automotive R400-million 262 Agreement signed

QTech Moulding (SA) (T/A Oplas) Automotive R23-million 30 Agreement signed

Digistics (SA) Logistics R20-million 50 EIA phase

ID Logistics (France) Logistics R35-million 50 Agreement signed

Afrox (SA) Chemicals R300-million 12 Under construction

No. 1 Corporation (SA) Agro-processing R40-million 35 Agreement signed

ITPASA (SA) Manufacturing R30-million 30 Agreement signed

Ulba Tantalum Africa (Kazakhstan) Chemicals R200-million 120 Agreement signed

Powerway/Sungrow JV – Inverters 
(China)

Renewable energy R127-million 300 Agreement signed

Powerway/JA Solar JV (China) Renewable energy R666.6-million 270 Commissioning

They will be constructing a cold storage 
distribution warehouse in Zone 1 of the 
IDZ. Construction is due to commence 
in Q2 of 2014 and is due for completion 
in 2014/15 FY.

5) African Oxygen: R300-million 
excluding land and buildings
African Oxygen (Pty) Ltd (Afrox SA), part 
of the Linde Group, is constructing and 
will be operating a new Air Separation 
Plant in Zone 3 of the Coega IDZ. The 
plant will produce industrial gases such 
as liquefied cryogenic Oxygen, Nitrogen 
and Argon. The production capacity 
of the plant is 150 tons per day and 
Afrox will store the product on site for 
distribution. Industrial gases are used 
in a wide range of industries, which 
include oil and gas, petrochemicals, 
chemicals, power, steelmaking, metals, 
pharmaceuticals, biotechnology, food, 

water, and electronics. 

6) No. 1 Corporation: R40-million 
Number 1 Corporation is a women-
owned business that specialises 
in oats processing. The Number 1 
Chunky Muesli’s unique recipe is 
the cornerstone of the Number 1 
business and its product range and was 
developed by Lize Fouche, Qualified 
Chef and Food Developer. Fouche brings 
extensive entrepreneurial and food 
product development experience and 
successes to the business. The company 
will operate an agro-processing and 
packaging plant that will focus on the 
processing of mainly oats into a wide 
range of products including cereals to 
energy bars.

7) ITPASA: R30-million 
ITPASA is a manufacturing company 

producing products for the international 
market. They will be constructing an 
international manufacturing facility in 
the NMBLP. At the time of this Annual 
Report going to print, the details of the 
construction and commissioning time 
lines had not yet been finalized.

8) Ulba Tantalum Africa: R200-million 
ULBA is an international manufacturing 
company producing products for export. 
ULBA is working closely with the CDC’s 
investor relations team to finalise the 
EIA and coordinate construction plans. 
At the time of this Annual Report going 
to print, these details had not yet been 
finalized.

9) Powerway/JA Solar JV: R666.6-million
JA Solar Holdings Co. is one of the 
world's largest manufacturers of high-
performance solar power products. They 
formed a Joint Venture with Powerway, 

AGNI STEELS
OPENED THE FIRST BLAcK-
OWNEd STEEL MILL TO 
BEAR THE FRUITS OF THE 
MINERALS BENEFIcIATION 
BILL (2011)

FAW
CHINA’S FIRST 
AUTOMOTIVE WORKS 
(FAW) COMMISSIONED 
ITS STATE-OF-THE-ART 
PRODUCTION LINE
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POWERWAY: Powerway will establish a photo voltaic modular essembly plant in the Coega IDZ investing over R600-million.
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a leading provider of comprehensive 
solar farm construction services, to 
establish a solar module manufacturing 
facility at the Coega IDZ. The facility will 
service customers in South Africa and 
the broader Southern African region 
with solar modules assembled from JA 
Solar's high-efficiency cells. Production 
is scheduled to begin in the second 
quarter of 2014, with the plant targeted 
to reach an initial annualised capacity 
of 150 MW. The facility is expected 
to provide over 200 employment 
opportunities to the local community 
within the first year of Production. 

10) Powerway/Sungrow JV: R127-million
Sungrow Power Supply Co., Ltd. 
manufactures power supply equipment 
for solar PV and wind power projects. 
The company’s products range from 
grid-connected PV inverters, wind 
power converters, and distributed 
power supply. We also provide 
development, construction, and 
operation management for renewable 
energy projects. Sungrow is committed 
to improving the environment and 
the renewable energy industry, and 
continues to develop more efficient and 
cost-effective solutions to bring more 
green electricity to our lives.

Outlook and growth agenda

The Coega IDZ is coming of age, most 
notable is that the IDZ is on track to 
increase the number of operational 
investors to 30 by the end of the 2014/15 
FY in sectors ranging from Automotive, 
Agro-processing’ Renewable Energy 
Components’ Business Process 
Outsourcing’ and Secondary Steel 

Production to Chemicals & Allied 
Industries and Logistics.

In the 11 years since investment 
promotion began in earnest, the 
Coega IDZ has transformed into a 
dynamic, global, investment destination 
attracting investors from China; the 
USA; Germany, Belgium; France; Spain; 
Switzerland and South Africa.

Furthermore, the ability to execute 
complex enabling projects which 
require the participation of multiple 
stakeholders – including government; 
regulatory bodies; development finance 
institutions; investors’ technical teams 
and many more, has become a unique 
value proposition and is being bolstered 
to cement our competitive position. 

The Coega IDZ and its 14 sector-
orientated, sub-zones is seamlessly 

linked with the Deep-Water Port of 
Ngqura, the fastest-growing container 
terminal in South Africa according to 
the Drewry Report on year-on-year 
volume growth and also in comparison 
to similar developments elsewhere 
on the African continent and globally.  
The transhipment function of this port 
also ensures continued connectivity to 
the global East-West Trade – or the 
Pendulum Trade. This is of particular 
interest to transnational Chinese 
companies seeking a base from which 
they can access Emerging Markets 
without complex logistics and the 
burden of restrictions, since ‘Made 
in South Africa’ creates competitive 
access to most of these markets 
through existing trade agreements.

Clustering for synergy and value-chain 
deepening is at the core of the CDC's 
automotive sector strategy.  The success 
template for the NMBLP is to attract 
catalyst investors who are first-tier 
component manufacturers who form 
part of major vehicle assemblers’ local 
content and are integrated into the 
parent company networks of several 
Original Equipment Manufacturers 
(OEMs). 

In the 2013/14 FY QPlas/QTech signed 
a lease agreement with the CDC to 
join first-tier automotive suppliers in 
the NMBLP such as Benteler, Faurecia 
Interior Systems, Grupo Antolin, Hella, 
Inergy and Rehau amongst others. The 
NMBLP complements and enhances 
the location solution offered by Zone 
2 in the Coega IDZ where the success 
template is to attract a large assembler 
like FAW to invest in a fully integrated 
“assembler-Tier 1- Tier 2-Tier 3” 

facility mainly to assemble a medium-to-
heavy trucks for domestic and export 
markets.  The CDC, unlike any other 
IDZ operator, is managing two major 
automotive clustering initiatives and also 
plays a key role in facilitating automotive 
clustering in the Eastern Cape.

Although the potential still exists in 
the NMBLP to accommodate more 
companies in Precinct A (56 hectares), 
efforts are also in place to develop 
Precinct B comprising of 126 hectare to 
accommodate automotive, rail-related 
and other manufacturing investors. 
The CDC is intensifying its activities to 
improve the competitive position of the 
IDZ and the NMBLP – and strives to 
deliver two competitive manufacturing 
locations to attract newcomers to the 
automotive sector in South Africa.

The "Look-East Strategy" is paying 
dividends, at any given point about 40% 
of the Coega IDZ investor pipeline is 
made up of potential investors with 
direct and indirect links to the Asian 
continent. The CDC is appealing to the 
following types of Asian businesses: 

• Supplier companies are following 
customers e.g. first- and second-
tier automotive component 
manufacturers to supply FAW’s 
local-content requirements or any 
other investor operating in the 
Coega IDZ or the region; 

• Market-seeking foreign direct 
investment businesses e.g.:
 - Renewable Energy: component 

localisation for wind and solar 
power generation (South 
Africa and Africa on and off-
grid demand); and

 - Transport and allied industries: 
component localisation linked 
to large government capital 
expenditure programmes e.g. 

the manufacture of rolling 
stock for freight and commuter 
services (entire South African 
rail network.) 

 - Developers and operators of 
warehouses and distribution 
centres for consolidation of 
imports and exports. Taking 
advantage of the air, port, 
rail and road infrastructure 
which links the Coega IDZ 
to the hinterland, the sub-
Saharan region as well as key 
international destinations;  

 - FDI in natural resources e.g. 
the beneficiation of  minerals, 
raw materials and agricultural 
products for domestic and 
export markets; and

 - Small- to medium -scale 
manufacturing to adapt 
products to local tastes (all 
industrial sectors where 
there is a viable domestic and 
regional market.

The development momentum for the 
densification of the Logistics Cluster 
in 2014/15 FY and beyond has been 
set with ID Logistics (France); Famous 
Brands (SA); Vector Logistics (SA); 
Humeat (SA); and Digistics (SA) making 
up the cold-chain complex while UTi 
sets the tone for further growth in 
freight management and contract 
logistics.

The BPO sector has developed from 
60 pilot seats in 2011/12 FY to over 
500 seats in 2013/14 FY and is poised 
for strong growth and expansion into 
offshoring.  

The automotive sector (component 
manufacturing) in the NMBLP and Zone 
2 of the IDZ is entering a consolidation 
and growth phase which during 2014/15 
FY and beyond will be characterised by 

the introduction of a system supplier 
and second- and third-tier suppliers to 
the OEMs.      

Made at Coega ranges from complex 
automotive components and accessories 
to speciality foods, steel and even the 
trucks that deliver these products 

CONCLUSION

The Coega IDZ achieved a number of 
considerable breakthroughs during the 
2013/14 FY from the Trio of Firsts to the 
Quartet of Remarkable Milestones.  In 
addition, the investments that mirrored 
Government’s key priorities helped to 
drive growth in key sectors identified 
as crucial to the economic growth of 
the country. The ten investors achieved 
during the financial year – which equate 
to an investment total of R1.84-billion 
– is a significant achievement that will 
drive in the immediate future the much 
needed job opportunities, skills, training 
and development and contribute 
tremendously to the economy of the 
NMBM and the greater EC province.

Coega’s growth 
over the past 
three years has 
been remarkable - 
especially when it is 
considered against 
the backdrop of 
global climate 
characterised 
by rapid change, 
uncertainty and a 
slower international 
investment 
climates.   “

THE 350-MEGAWATT GdF SUEZ PEAKING 
POWER PLANT IS THE SINGLE LARGEST 
FDI PROJECT UNDER DEVELOPMENT 
WITHIN A SOUTH AFRICAN IDZ/SEZ

R3.2-billion

THE IDZ IS ON 
TRACK TO INCREASE 
THE NUMBER OF 
OPERATIONAL 
INVESTORS TO 30 
BY THE END OF THE 
2014/15 FY

30
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INFRASTRUcTURE DEVELOPMENT

INTRODUCTION

The Infrastructure Development (ID)  unit 
enables the CDC to meet its objectives 
of job creation through providing 
infrastructure space and solution for 
investment promotion. 

As a result, ID plays a critical role in 
the conceptualisation, construction and 
project management of industrial spaces 
for economic productivity.  It provides 
an ongoing passage of socio-economic 
empowerment from start to finish 
through several design stages.  Temporary 
job creation is offered to construction 
workers during the building of the 
facility and permanent job occurs after 
construction thus contributing to CDC's 
job creation programmes.   

During the 2013/14 FY, the CDC made 
headway on a number of infrastructure 
projects – both strategic and actual. The 
CDC remains partnership-driven in its 
approach to assisting potential investors, 
IDZ tenants and its widening client base. 

The CDC’s approach to infrastructure 
development, is to offer construction-
management and infrastructure-
development services both within the 
IDZ and on client infrastructure projects 
as an implementing agent. Through this 
approach, the CDC can manage the 
expectations of the built environment 
and ensure that smaller businesses in 
the sector benefit from some of the 
work and training and development 
opportunities, thereby contributing to 
the socio-economic development of the 
regions in which it operates. 

Investors who are new to the IDZ are 
able to choose whether or not to use the 
CDC's infrastructure and construction 
services when establishing their facilities. 
Should an investor opt to use their own 
service providers, the CDC still assist 
with expediting delivery, negotiating the 
policy and environmental terrain and 
works with construction firms to ensure 
quality production. 

Overview

The CDC’s ID Business Unit has reached 
the end of its five-year strategy plan for 
projects in the Coega IDZ. The 2013/14 
FY was the final year for execution and 
measurement of achievements against 
this plan.  Annually, the Infrastructure 
Development Strategy Execution Plan 
aligns the implementation of projects 

and planning in the IDZ to the five year 
Corporate Strategic Plan for the IDZ and 
annual targets set by the organisation.

The Corporate Strategic Plan forms part 
of the planning activity as guided by the 
dti’s governance requirements and the 

National Treasury’s PFMA.

The CDC’s infrastructure development 
five-year strategy places the focus on 
development of the IDZ which can be seen 
and measured through a set of records 
depicted in the “magic table” below 

provides a bird’s eye view of how money 
invested in the IDZ created investment 
opportunities through serviced land. This 
is the result of developments in the IDZ 
and NMBLP which are in line with spatial 
planning for the IDZ initiated by the 
CDC’s Spatial Development Unit (SDU).

Figure 5: CDC monthly financial achievements on Capital projects
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PACKAGE 
OF PLANS
A KEY COMPONENT 
COMPLETED IN 
2013/14 FY

THE 2013/14 FY WAS KNOWN FOR SEVERAL 
BREAKTHROUGH cONSTRUcTION AcTIVITIES TO 
SERVICE NEW INVESTORS; dcd WINd TOWERS, 
FAMOUS BRANdS & FAW SOUTH AFRIcA

CONSTRUCTION
BOOM
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DCD WIND TOWERS: The 23 000 m2 wind tower manufacture facility was launched in March 2014.
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Figure 6: Magic Table analysis showing 
developed IDZ land per IDZ Zone/Cluster
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The IDZ and NMBLP, not being islands on their own, have been spatially integrated within the greater NMBM, with the Ports of 
Ngqura and Port Elizabeth and the Eastern Cape Province.  The integration logic can be seen through several combined maps and 
a package of plans which when combined provide the IDZ linkages to the Eastern Cape hinterland and national economic-growth 
centres (see page 66-67).

LOADING BAY: The deep water Port of Ngqura is equipped for modern container ships.

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

TANK FARM ROAD: The 2013/14 FY saw huge strides made to complete the Tank Farm access road for TPNA.
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Table 2: Annual targets and achievements

Focus Area Target Actual Performance Score New Target

Jobs (No) 1104 1344 122% 5 1344

Training (No) 110 143 130% 5 143

Interns (No) 10 26 150% 4.5 26

SMME (%) 35% 35.11% 100% 5 35%

Project Management

Two separate EAs have been issued for the 
development of infrastructure within the 
Coega IDZ.  Due to the different dates of 
issue the enabling infrastructure in the IDZ 
has been delivered following separate time 
lines.  The IDZ, therefore, has a CDA with a 
higher state of readiness than the area east 
of the Coega River.  

The CDA caters for the smaller investor 
with infrastructure at municipal level.  In 
essence, the investor can be serviced 
within the construction period.  East of the 
Coega River where the Record of Decision 
was received much later, the process for 
establishing bulk services and a primary 
distribution grid for services to enable 
sustainable development, is still underway.  
This is the focus area to accommodate 

larger investors.  

Bulk services that have been started are 
the:
•	 electrical grid;
•	 main bulk water supply, and
•	 the main bulk sewer line.

Similarly, in the NMBLP, Precinct A (CDA of 
the NMBLP), development has focused on  
first-, second- and third-tier suppliers to 
VWSA with extensions to facilities where 
suppliers are growing their manufacturing 
footprint to also supply MBSA in East 
London.  

The 8 000m² extension to the Rehau 
facility, which was completed in the 
2013/14 FY, is an excellent example of 
sustainable development in the NMBLP.  
Such developments play a major role in 

ensuring the growth and sustainability 
of the investors and the NMBLP.  In the 
NMBLP the EIA for Precinct B has been 
initiated, thereby ensuring availability 
of developable land to cater for future 
anticipated demand in industrial land.

Completed projects

The 2013/14 FY was known for several 
breakthrough construction activities. Some 
were to service new investors doing their 
own construction; and other activities 
centred on creating facilities purpose-built 
to cater for the needs of signed investors; 
as well as the completion of facilities and 
infrastructure that was initiated in the 
previous financial year and brought to 
conclusion.

Completed projects 2013/14 FY

Over the period under review, the following projects were completed:

•	 FAW: Assembling facility developed by tenant and serviced by CDC;
•	 DCD: 20 000m² new facility in Zone 3 for manufacturing of wind turbine tower parts;
•	 Famous Brands: 2 000m² new facility in Zone 1;
•	 Training facilities: Bricklaying, plastering, plumbing, welding, painting and electrical trade training in Zone 4, 
       referred to  as “RIC” or the recruitment information centre phases 4, 4b and 5;
•	 Road and municipal infrastructure in Zone 6 to service Casa Steel (SA) and TEE (SA); 
•	 Coega Cheese Factory: Phase 3 of the Coega Dairy;
•	 8 000m² extension to Rehau in NMBLP for MBSA contract; and
•	 Road 5 and services in NMBLP to service Rehau extension.
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INFRASTRUCTURE
THE CDC CONTINUED WITH THE PLANNING 
& dESIGN OF BULK INFRASTRUcTURE 
FOR THE UNDEVELOPED AREAS EAST OF 
THE COEGA RIVER

GIS
DURING 2013/14 , AN ESRI 
ENTERPRISE LIcENSE WAS 
ACQUIRED WHICH ENABLES 
THE WIDER DISTRIBUTION OF 
GIS BASEd TEcHNOLOGIES 
& SERVIcES COEGA CHEESE: Phase 3 of the Coega Dairy expansion saw the completion of the Coega Cheese wing.
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Over the period under review, 2013/14 FY, 
the following projects were initiated:

•	 New facility for UTi: Planning and 
procurement;

•	 New Facility for Vector Logistics: 8 
300m² cold storage facility;

•	 Digistics Phase 2: 4 000m² refrigerated 
facility planning and procurement:

•	 Commercial Centre at Vulindlela: 
Planning and documentation;

•	 First 30 units of 52 Phase 1C units at 
CVV;

•	 Tank Farm access road for TNPA; and
•	 Return Effluent Reservoir and supply 

to Zone 5.

Stakeholder Management

The CDC integrates its business units to 
ensure seamless execution of investor 
projects. The Infrastructure Development 
works in close collaboration with the IDZ 
Investment Services and Commercial and 
Facilities Management to provide cost-
effective solutions to targeted investors 
and ensuring that the allocated sites match 
the IDZs spatial development plan. The 

design review process for SDP ensure 
that developments comply with municipal 
architectural and landscaping guidelines, 
thereby providing the basis for expedited 
approvals by the NMBM.  

Infrastructure Planning

The CDC continued with the planning 
and design of bulk infrastructure for the 
undeveloped areas east of the Coega River 
that fall outside of the CDA.

Planning has been completed on the 
Return Effluent installation in the IDZ as 
well as the supply to the IDZ.  The planning 
process included the feasibility study as 
well as concept and some detail designs to 
provide a bankable study which will enable 
securing of funding, phasing and sectional 
implementation of the infrastructure.

All planning and construction was 
undertaken with the view to maximizing 
the SMME content of each project, 
targeting 35% skills training, whilst driving 
Enterprise Development through local 
content.

Spatial Development Unit (SDU)

The SDU is responsible for spatial planning 
within the Coega IDZ.  Spatial planning gives 
geographical expression to the economic, 
social, cultural and environmental policies 
which influence the Coega IDZ. 

The CDC’s SDU has consistently explored 
integration with development initiatives 
within the broader NMBM. Key enabling 
projects for the IDZ and NMBM have 
been identified and spatially depicted in the 
Map below, drawing from policy reflecting 
on the development needs of the greater 
NMBM.  

These projects include have a national 
impact and are heavily dependent on a 
co-operative approach to development. 
In addition, these activities should be 
considered as strategic infrastructure 
projects and need to be incorporated 
within the context of the National 
Infrastructure Plan.

BRICK BY BRICK: A construction worker on the FAW site, circa April 2013, examines her handiwork.
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Figure 7: Spatial Planning 
approach
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The SDU is responsible for three broad areas, namely: Spatial Planning; Geographic Information Systems and Drawing Management.  

Spatial planning

Spatial planning is guided by a Package of Plans adopted for the development of the Coega IDZ.  The Package of Plans has been 
established through agreement and consultation with the NMBM.

Plans can be identified at four levels, namely: Metropolitan; IDZ; Cluster and Site.  A key component of the IDZ Package of Plans 
is the Development Framework Plan. 

Spatial planning has continued in terms of Revision 1 of the Development Framework Plan (DFP) of 2006, but, revisions and updates 
are required in terms of the Coega East Master Plan (Zones 6,7,9,10,11 and 13).  

Figure 8: IDZ Packages of Plans

62 63



C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

NMB Logistics Park - B
NMBLP
Phase 2

NMBLP
Phase 1

IDZ 
Zone 14

IDZ 
Zone 13

IDZ 
Zone 12

IDZ 
Zone 11

IDZ 
Zone 9

IDZ 
Zone 8

IDZ 
Zone 7

IDZ 
Zone 6

IDZ 
Zone 5

IDZ 
Zone 4

IDZ 
Zone 3

IDZ 
Zone 2

IDZ 
Zone 1

IDZ 
Zone 11

60

35

90
411

126

17
35

42

42

56

1400
2085

NMB Logistics Park - A

Advanced Manufacturing Cluster

Energy Cluster

Advanced Manufacturing Cluster

Petrochemicals Cluster

Mariculture & Aquaculture Cluster

Materials Handling Cluster

Port Area

Chemical Cluster

Ferrous Metal Cluster

Metallurgical Cluster

Training /  Academic Cluster

General Industries Cluster

Automotive Cluster

Logistics & Commercial

610
610

768

25

740
1130

4
4

420
1021

250

0

0

600

1100
0

12

500 1000 1500 2000

10
500

699

1050

800
1050

358
300

388
758

9
3535

75
103

125
206

68
140

159
404

64
204

251
469

100
246

23

INVESTOR 
REQUIREMENTS (HA)

SERVICED LETTABLE 
AREA (HA)

LETTABLE AREA (HA)

GROSS AREA (HA)

Figure 9: Coega IDZ Core Development Area
Occupancy

Work on updating of the Coega East Master Plan, a key component of the Cluster Package of Plans, was completed in 2013/14 FY, and 
will provide the basis for informing future updates to the Development Framework Plan and updating municipal records of permissible 
land uses within the Coega IDZ.  

Coega Geographic Information System

The Coega Geographic Information System is developed and maintained by the SDU.  The system is primarily desktop based with a 
Geodatabase server maintained on the CDC intranet.  

During 2013/14 FY, an Esri Enterprise Licence was acquired which enables the wider distribution of GIS based technologies and 
services.  Such distribution is taking place with both desktop GIS and intranet based distributed GIS.  Considerable progress has been 
made in terms of providing Map Services for as built infrastructure.

The CDC has also continued to provide NMBM users with data updates.  The process has continued for building the necessary logical 
and physical data structures required for a comprehensive SDI for the Coega IDZ. During the period under review key layers such as 
investors, cadastral, tenants and other base data layers have been maintained on an ongoing basis. Particular attention has been given 

to the capturing of “as built” information of physical infrastructure in standardised GIS formats and good progress has been made 
with respect to core utilities layers such as for sewage, water and roads.  

Training in the use of geospatial technologies has continued.  A focus is being placed on the development of spatial technologies as 
a focus area for leveraging geographic information in new ways which are able to unlock opportunity and develop the IDZ through 
an enhanced understanding of space and place.  

Drawing Management

Drawing Management has continued on an ongoing basis.  A drawing register has been maintained, with all drawings issued by 
CDC-appointed consultants registered on the system.  A direct upload functionality has been implemented during the period under 
review, for loading electronic versions of  “as built” drawings against registered drawings.  It is expected that this management 
intervention, enabled by increased bandwidth, will provide time-savings which can be used to leverage further development in the 
field of spatial technologies. The methodology for managing electronic drawings has proved to be appealing to clients beyond the 
Coega IDZ.  In 2014/15 FY, the option of leveraging the drawing register into other CDC projects will be explored.   

CONCLUSION

During the period under review, the CDC has performed well in terms of infrastructure development programmes– complementing 
the work done across the CDC and both within and outside the Coega IDZ; and facilitating the development of turnkey infrastructure 
that enables future development, while concurrently assisting current developments. The Coega Spatial Development Unit also 
continued to provide specialist input to developmental assistance being provided to Coega clients on external infrastructure 
projects. The assistance has included GIS services, spatial planning expertise and spatial technology training.

PACKAGE MOVEMENT: Famous Brands saw its new factory in Zone 1 become operational in the 2013/14 FY.
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INTRODUCTION

The CDC Operations Unit provides 
services that enables the creation of 
jobs by delivering excellent services to 
investment promotion initiatives.

Therefore, to facilitate job creation, 
for our investors the CDC has to 
continuously provide ongoing, world-
class and value-added support to create 

a stable environment for economic 
productivity for our investors and 
tenants. Jobs and employment security 
for communities, global competitiveness 
and respect for the natural environment 
through compliance and best practices, 
are all aspects that contributes to being 
a world-class IDZ.

The Operations Unit provides the 
following services:

• Facilities Management (Revenue 
Generating);

• Coega Vulindlela Accommodation 
& Conference Centre (VACC) 
(Revenue Generating);

• Investor Services (Support);
• Commercial Services (Support);
• Customs, Logistics & Security 

Services (Support); and
• Safety, Environmental and Quality 

(SHEQ).

OPERATIONS SERVICES

Asset Management and Facilities 
Maintenance

The CDC owns and operates an extensive 
portfolio of buildings, equipment and bulk 
infrastructure facilities and assets which 
are used to deliver the CDC’s corporate 
objective of providing a preferred 
investment destination. Facilities and 
Estate Management have been geared 
towards integrated asset management 
based on life cycle value strategies, 
service-provider management (due to 
the outsourced model adopted by the 
CDC) and efficient revenue billing and 
collections.

This past year has seen the CDC gearing 
up to a more controlled approach to this 
function than in previous years. The CDC 
is continuously evolving its operating 

model whilst striving to provide service 
excellence with respect to Facilities 
Management. Statistics, measures, 
controls and the power of utilizing 
accurate data of day-to-day maintenance 
activities are now more important than 
ever before. In October 2013, a new 
Facilities Management software system 
called CMMS went live. 

The CDC now has access to data on tasks 
managed covering a wide range of criteria 
right down to asset level. This data allows 
the CDC to make informed decisions 
when analysing costs and performance 
of assets and resources with respect 
to task management. Using the CMMS 
as a platform, the CDC has successfully 
implemented a comprehensive PPM and 
Planned Inspection/Condition Audits 
program for all CDC assets. 

The CDC now boasts an accurate and 

updated asset register of maintained 
assets. The CDC sees the successful 
implementation of the CMMS as a 
vital step to being one of the first 
organisations in South Africa to achieve 
the International Standards Certification 
for Asset Management (ISO 55000).

A framework for aligning the CDC 
Facilities and Estate Management with 
the International Standard for Asset 
management (ISO 55001) has been 
developed during 2013/14 FY.

Investor

Services

Spatial

development

customers

Logistics &

Security

commercial

* Facilities

Management

Safety, 
Health,

Environmental
& Quality

* coega
Vulindlela

& conference
centre (VAcc)

Figure 10: CDC Operations Services

*Revenue generating sections

OPERATIONS 
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INVESTOR RELATIONS: The CDC's Donevin Lesch with the Dedisa team as critical parts arrive for the Dedisa Peaking Power Plant.

OPERATIONS

FAST FAcTS: OPERATIONS

•	 Investor Services completed Phase Two of the OSISC now hosts an updated profile of each investor in the Coega IDZ 
and the NMBLP.  

•	 Safety, Environmental and Quality (SHEQ) maintained the organisation’s certification for the 2013/2014 FY in respect of 
ISO 9001, ISO 14001 and OHSAS 18001.

•	 Coega has been the first IDZ in South Africa to achieve the International Standards Certification for Asset Management 
(ISO 55 000).

•	 FAW will benefit from CCA status in Zone 2 of the Coega IDZ.

ONE OF THE FIRST ORGANISATIONS IN SOUTH 
AFRICA TO ACHIEVE THE INTERNATIONAL 
STANdARdS cERTIFIcATION FOR ASSET 
MANAGEMENT (ISO 55000)

ISO 55000
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Coega Vulindlela Accommodation & 
Conference Centre (VACC)

The Coega Vulindlela Accommodation & 
Conference Centre continued to attract a 
significant number of events during 2013/14 
FY and exceeded revenue targets by 15%. 
The Centre also hosted 100 learners from 
the Department of Rural Development 
who required accommodation during a 
six-month training course.

During the 2013/14 FY significant 
improvements were made to the signage 
on the boundary of the Coega VACC. In 
addition the new centre’s website became 
operational. For the coming 2014/15 FY, the 
capacity of the B&B will be increased with 
the construction of more units currently 
underway. This is in light of the increased 
demand for accommodation.

The VACC also installed new water 
tanks to save water, invested in new gym 
equipment and resurfaced the tennis 
court. These improvements have led to the 
Grading Council awarding Coega a 2- and 
3-Star grading for B&B and self-catering, 
respectively.

An increase in the number of IDZ 
investors with direct or indirect links to 
Asia, are now also being accommodated by 
the VACC. 

Investor services

During the 2013/14 FY, a successful investor 
breakfast was held where investors were 
updated on the CDC’s achievements for 
the year and plans for the following quarter. 

Commercial Services

The Commercial Unit focused on providing 
three pillars of services:
•	 Project negotiations for the Coega 

IDZ and the NMBLP; 

•	 Commercialisation activities to seek 
new revenue opportunities; and 

•	 Support services to the CDC as a 
whole.

Customs, Logistic and Security

The CCA was designed to comply with 
SARS requirements. The CCA status will 
benefit FAW, located in Zone 2, in the next 
financial year. 

One of the value-added benefits the Coega 
IDZ offers is in-house technical experts 
who scrutinise trade-related legislation 
and advise clients on the most-effective 
operational model to use. During this 
year the customs staff has been involved 
in seeking changes in duty suspension 
legislation that would create an unique 
environment for automotive manufacturers 
wanting to take advantage of IDZ customs 
benefits while not losing duty-suspension 
benefits presented by other duty regimes 
outside of the IDZ.

The logistics team began redefining the 
IDZ’s logistics portfolio with the focus to 
planning for the back of port. During the 
2014/15 FY the planning will be completed, 
allowing the CDC to offer an optimally 
planned, back-of-port logistics solution 
to complement the Port of Ngqura, thus 
enhancing the opportunity for a "Free 
Port".
 
Security remained one of the achievements 
with a year-on-year reduction on already 
low levels of crime within the IDZ.

The total number of incidents recorded in 
the 2013/14 FY was 182. This is a significant 
decrease of 33% over the 268 incidents 
in the 2012/2013 FY. The decrease 
can be attributed to stricter security 
controls, implementation of a night watch, 
motorbike patrols, stricter access controls, 

joint operations at the VACC and crime-
awareness campaigns. 

Safety, Health, Environment and Quality 
(SHEQ)

The CDC continues to work will all of 
its investors to ensure all pillars of SHEQ 
were upheld. 2013/2014 FY has yielded 
some notable advances in SHEQ.

The organisation has maintained its 
certification for the 2013/2014 FY:
•	 ISO 9001;
•	 ISO 14001; and
•	 OHSAS 18001.

The SHEQ unit has other environmental 
management processes that are 
implemented in compliance with the 
environmental authorisations that were 
issued for the change in land use from 
agricultural development to special 
purposes. During the 2013/2014 FY one 
environmental authorisation was issued 
on the 1st of November 2013 for Afrox to 
locate to the IDZ. 

The CDC developed a plant nursery which 
has held red-data species and other plant 
species since inception.  In the 2013/14 
FY the nursery was relocated to Zone 
9 in the Coega IDZ. The nursery will be 
used not only for the relocation of plants 
during construction but as an educational 
centre for university students who will be 
conducting research programmes and to 
learners in the local community.

The CDC has invested in the wellness of 
its employees and will be implementing a 
Wellness and Disease Management (HIV 
and TB) System which is based on the 
requirements of SANS 16001:2013 in the 
2013/14 FY.

CONCLUSION

Operations delivered excellent world-
class and cutting-edge services to the IDZ 
investors, thus contributing to the CDC's 
mandate of socio-economic growth 
through job creation and sustainable 
development.
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CUSTOMS, LOGISTICS & 
SECURITY RECORDED A 
dEcREASE IN cRIME 
FROM 268 INcIdENTS IN 
THE PREVIOUS FY TO 182 
– A 33% DECLINE

33%

SAFETY, HEALTH, ENVIRONMENTAL 
ANd QUALITY (SHEQ) MAINTAINED 
THE ORGANISATION’S 
CERTIFICATION FOR THE 2013/14 FY 
IN RESPECT OF ISO 9001, ISO 14001 
& OHSAS 18001

SHEQ OSISC
INVESTOR SERVICES COMPLETED 
PHASE TWO OF THE OSISc NOW 
HOSTS AN UPDATED PROFILE OF EACH 
INVESTOR IN THE COEGA IDZ & NMBLP

2PHASEOur operations 
provide world-class 
and cutting-edge 
support to clients 
and investors.   “

VULINDLELA ACCOMMODATION & CONFERENCE CENTRE: New units under construction.
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INTRODUCTION

Central Support Services provides services for the CDC and IDZ frontline activities. Without a strong central support function, 
the CDC would find it difficult to achieve its objectives in terms of job creation; training and skills development; SMME training; 
mentorship and development; CSI initiatives; and empowerment of youth, women, and persons with disabilities. The CDC achieved 
great success during the 2013/14FY in terms of delivering on its key mandate; i.e. socio-economic development. Central Support 
Services unit includes ICT, Research and Strategy (IRS); Human Capital Solutions (HCS) under the Corporate Services unit; as well 
as the Centre of Excellence; and Finance. The 2013/14 FY saw the end of the CDC's five-year strategy cycle and planning for the 
coming five-year cycle ensued. The organisation has gone through a double-loop process of defining a new strategy.

The three strategic goals are:
1. Financial Sustainability;
2. Strategic Partnerships; and 
3. Business Intelligence.

cENTRAL SUPPORT SERVIcES

FINANCIAL SUSTAINABILITY

STRATEGIC PARTNERSHIPS

BUSINESS INTELLIGENCE

2019 
STRATEGIC GOALS

OF THE CDC

1. Increase Revenue
2. Customer Diversification
3. Manage Funding Risk
4. Diversity Products and Services
5. Increase Profit

1. Improve Productivity
2. Improve Business Processes
3. Profitability Optimisation
4. Improve Projects management

Figure 1: The CDC's new strategic approach
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CENTRE OF EXCELLENCE (CoE)

The primary objective of the CoE  is to:

•	 Provide assistance to the organisation 
in identifying and in implementing 
project management best practice 
standards, systems, processes across 
the organisation, institutionalising 
uniformity of standards;

•	 To enhance the CDC’s project 
management capability by ensuring 
the project managers are always 
up-to-date with the latest methods, 
processes and technologies.

•	 Conduct audits and continuous 
assessment of projects, to ensure 
alignment with set standards, to 
provide early warning signs and to 

enable continuous improvement of 
the systems and processes that have 
been put in place.

The CDC, through the CoE, strives to 
reach quantifiable goals at set levels in the 
internationally recognised maturity model. 
The concrete benefit of attaining higher 
levels of project maturity is the enhanced 
ability to reliably and repeatedly be able to 
deliver projects. This enhanced capability 
benefits both internal and external clients. 
The benefit to internal customers would 
then be improved competitiveness of 
the organisation and therefore its image, 
leading to business sustainability following 
repeat “orders” from the clientele it 
serves and from the new clientele that 
it seeks to attract. In turn this assists 

immensely in solidifying the sources of 
revenue for the organisation, contributing 
towards its long-term sustainability.

Value proposition

The primary drive of the CoE is to manage 
and maintain the intellectual capital in 
project management. In providing this 
service the CoE’s value proposition is:

•	 Quality of service being offered – 
ensuring that relevant and value-
adding best solutions on project 
management are provided at all times 
as informed by best practices and 
benchmarking;

•	 Responsiveness to customer needs  
– appreciating that time is of essence 

1. Improve Funding Opportunities
2. Optimise Utilities
3. Increase IDZ Revenue Generating Customers
4. Diversify Income
5. Manage Risk on Uncertain Income and Funding
6. Manage Risk on Project Delivery
7. Deliver CSI Projects
8. Attaining New Clients
9. Attain New Products & Services
10.  Optimise SMME DevelopmentFAST FAcTS: cENTRAL SUPPORT SERVIcES

•	 The CDC is focusing on the financial stability of the organisation.
•	 CoE’s continuing to facilitate investments through the provision of project management best practices
•	 The organisation has maintained its certification in terms of ISO 9001, ISO 14001 and OHSAS 18001.
•	 In pursuit of continued business continuity and sustainability, the CDC formed the IRS unit which comprises three 

functions namely: ICT; Research and Strategy. 
•	 The CDC published its 5th Edition of the Perspectives Journal. It was launched by Minister of Finance Pravin Gordhan in 

March 2014. 
•	 Annual econometrics training in partnership with the University of Johannesburg, and analysis training conducted by 

Conningrath Economists. 
•	 The Annual Eastern Cape Socio-Economic Analysis and Forecast was published by the CDC research team.

ICT GURU: IRS Programme Director, Monde Mawasha, checks out the infrastructure.
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RESEARCH UNIT

ORGANISATIONAL SUPPORT SERVICES

ICT

TELECOMS,
ENTERPRISE
SYSTEMS
& PRODUCTIVITY
SYSTEMS

STRATEGY 
DEVELOPMENT
& 
IMPLEMENTATION

STRATEGY

EXTERNAL SERVICES

INTERNAL SERVICES

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

in providing useful and relevant 
solutions, standards, systems, process 
and tools on project management; and

•	 Dependability – aiming to be the 
first and last point-of-call on project 
management best practice and by 
providing holistic and integrated 
solutions that take into account 
internal, transactional and contextual 
environmental issues.

 
Current focus areas

The areas that the CoE is focussing on 
currently are:

•	 Assisting with implementation and 
uniform application of its new project 
management methodology: adaptive 
project management methodology;

•	 Setting up standard templates that 
are used for reporting and managing 
projects;

•	 Developing a Project Management 
Framework that defines standards, 
processes and systems having been 

customised for the business needs of 
the CDC;  

•	 Developing and institutionalising 
Project Management ICT Systems, 
which include the Projects Registration 
System (PRS), Projects Information 
Management System (PIMS), 
Electronic Document Management 
System (EDMS) and Electronic Invoice 
Management System (EIMS);

•	 Setting up co-ordination and 
governance structures which 
include the ICT Forum; Training & 
Development Forum; Programme 
Board and Executive Portfolio 
Management Committee.

•	 Auditing and assessing projects to 
ensure alignment and validation of 
projects earned value; and

•	 Setting up frameworks and in-house 
course-work for effective training and 
development interventions for people 
in the project management space. 

 

ICT, RESEARCH AND 
STRATEGY (IRS)

The newly formed IRS offers a set 
of strategic, integrated management 
consultancy services that ranges from 
turnkey solutions to strategic support and 
business intelligence in a unified manner. 

The programme comprises of three 
functions namely: ICT, Research, and 
Strategy. The unit mainly performs a 
support function of the organisation, 
however in a quest for business continuity 
and sustainability, some components of the 
unit’s offering are packaged and offered 
as consultancy services. The unit is also 
responsible for strategy development 
and implementation. Currently a five-year 
strategic plan is being developed, which will 
serve as a road map for the organisation 
in the next five years (2014-2019). The 
diagram below is a brief illustration of the 
IRS Unit.

ICT

ICT provides the following support services:

•	 Strategic Initiatives of the Organisation;
•	 Infrastructure Programmes;
•	 Systems Governance;
•	 Enterprise Systems (for e.g. Oracle EBS, ECM);
•	 Infrastructure and Telecoms Services for IDZ Tenants; and
•	 CDC Systems Infrastructure.

Below is a list of these systems starting with systems that are designed for specific functional areas, and then followed by 
systems that are for control, and performance monitoring:

Figure 11: IRS Programme Functions

FAW CONSTRUCTION SITE: Sunrise in the early stages of FAW's construction process.

Figure 13: Transactional Monitoring and Controls

Transactional System
Enterprise Wide Oracle ERP - Integrated System
Property Management
Financial, HR, Labour Management, Assets and Project Accounting

Monitoring and control

Organisational Performance Target System
Dashboard - Key Reporting Tool across all systems
Oracle Data Guards - Controls and Alerts
Insight - Consolidated Financial Reporting Tool
Organisational Reporting Management
Daily Business Intelligence and Discoverer

document Management

Document Management System

Figure 12: ICT Solutions – Programme Specific

ICT SOLUTIONS - PROGRAMME SPECIFIC

Supply Chain - 
Procurement

Payment
Management &
Budget Controls

SMME

Electronic invoice Management - B

Project Accounting - Costing and Billing

Control Management

Ncedo and Fundo

E-Procurement

Invoice Track and Trace - SRM

Project Information Management

Labour Management System

Base camp - Project Collaboration

Invoice Track and Trace - SRM

Procurement Core and Self Service

Oracle Payable

Electronic Document Management

Gateway to Opportunity

Project
Management

Social
Transformation

IC
T 

En
ab

lin
g 
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Business systems implemented in 
2013/14 FY

Project Information Management System 
(PIMS)

The PIMS is a targeted internet based 
reporting system for project management 
for access anywhere in the world when the 
user has proper rights. It can be accessed 
anywhere in the world when the user 
has proper rights. PIMS reports contain 
project data about, financial, cash flows, 
images that show project progress on site, 
SHE plans, scope of work, quality plans, 
Variation Orders, CIDB reporting and 
Earned Value Analysis to measure the value 
of the project progress. The major benefit 
of PIMS is that it exposes project data to 
all stakeholders, including project teams, 
sponsors, beneficiaries and principals. The 
system identifies in real time the needs of 
projects through regular reports. 

The PIMS system was rolled out in 2013/14 
FY to capture projects from 2013 going 
forward. It represents a reporting coup for 
the CDC. 

Electronic Document Management 
System (EDMS) as a Document 
Management Tool

A new EDMS system based on 
Documentum captures, organises, stores 
and delivers unstructured content within 

the CDC and beyond. It manages this 
information according to predefined 
business rules, policies and procedures.
 
EDMS helps to integrate functional areas 
and other entities that function as separate 
silos. 

EDMS orders the flow and delivery of 
unstructured and semi-structured business 
information across the organisation. From 
creation to capture, categorisation and 
electronic storage through just-in-time 
delivery and archiving, EDMS supplies the 
core technologies that are critical for 
managing content within an organisation. 

The Payment Communication System 
(PCS) monitors the status of invoices 
throughout Procure-to-Pay process. The 
system automatically generates accurate 
communication and sends notification to 
suppliers confirming invoice milestones 
achieved.

Barnowl

Barnowl is a system that is used to manage the 
CDC's risks. It keeps track of risks that were 
identified for each unit. It sends reminders to 
risk owners on actions identified, risk status 
and due dates for each risk.

IcT Infrastructure Management 
Systems implemented in 2013/14 FY

Disaster Recovery Plan

This is a process of developing advanced 
arrangements and procedures that enables 
the organisation to respond to an event 
in such a manner that critical business 
functions continue upon interruption. 
An on-going programme is supported by 
management to ensure business continuity 
requirements are assessed, resources are 
allocated, and recovery and continuity 
strategies and procedures are completed 
and tested. 

The Oracle servers have been replicated in 
the data centre at the BPO Park. The plan 
is to simulate the "Disaster" by switching 
off Data Centre 1 to use Data Centre 2.

ICT planned activities 2014/15 FY

The following initiatives will be concluded 
during 2014/15 FY:

•	 Information security implementation 
attain ISO 27000 and ISO 20000 
certification; 

•	 The release of the 12th version of 
the Oracle system and Business 
Intelligence implimentation.

•	 Extended support to external 
programmes;

•	 Enhance EDMS solution for ISO 

standards management;
•	 CDC Programmes are to capture 

their projects on PIMS;
•	 Ensure ICT System effective 

utilisation across the organisation;
•	 To define architectural principles.
•	 To continuously maintain the 

Disaster Recovery Environment.

Research Unit 

The CDC research unit supports 
the investment promotion activities 
and external consultancy services to 
generate market information to give the 
organisation a competitive advantage, 
position the business in the market, 
and contribute towards sustainable 

development and  revenue growth. 
The CDC research unit offers business 
intelligence in a form of country reports, 
market intelligence, data analysis and 
economic outlook. At the same time 
packaged solutions are offered to 
external customers and those include 
economic modelling, impact analysis and 
feasibility studies. 

Figure 14: Research Unit’s Capability Statement

RESEARCH UNIT (RU)
CDC (50%) INTERNAL

Market
Intelligence

Sectoral
Analysis

Quarterly
Review

Country
Reports

Feasibility
Studies

CDC SWOT
Analysis

FDI's

Project
Finances

Data
Analysis

Trade Economic
Analysis

Cost
Escalation
Models

RESEARCH UNIT (RU)
CDC (50%) EXTERNAL

LED Economic
Outlook

Technical
Advisory

Review

Tenders

Public
Partnership

Forecasting

Training

Training

Sectoral
Analysis

Develop

Impact
Analysis

Modelling

PERSPECTIVES LAUNCH: Former Finance Minister, Pravin Gordhan, launches the 5th Edition.

Our Central Support Services 
are integral to the success 
of our investors. Using this 
expertise we are seen as 
dependable and responsive to 
client and investor needs, while 
offering quality services.

“
“ANNUAL EASTERN cAPE SOcIO-EcONOMIc 

ANALYSIS ANd FOREcAST PUBLISHED BY 
CDC RESEARCH TEAM

EcSEAF
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As part of its external consultancy services 
the CDC was involved in the following 
projects:

Competitive Location Benchmarking 

The CDC commissioned the production of 
a Competitiveness Location Benchmarking 
study covering multiple sectors of the EC 
economy. The study focused on developing 
an understanding of the investment 
dynamics, the market trends (supply, 
demand, trends, opportunities, threats, 
major players) and a value chain analysis 
for each sub-sector. The competitive 
positioning of SA, the EC and Coega IDZ 
compared to other international locations 
was also analysed and a set of marketing 
tools developed to define the IDZ's value 
proposition per target group

Tooling Study 

This was initiated to understand the relative 
competitiveness (current and future 
potential) of the EC province compared 
to other South Africa provinces for the 
manufacturing of tooling equipment, and 
describe the underlying reasons for these 
competitive advantages. The outcome was 
the development of a value proposition for 
the EC and Coega IDZ in particular.

CHDM Feasibility Study 

The CDC developed an agro-processing 
SEZ feasibility study for the CHDM, which 
seeks to discuss the viable products 
that could be located in the region. 
The study includes a background of the 
CHDM (demographics, socio-economic 
performance), an assessment of SEZ 
infrastructure (transport, ICT, electricity, 
water), spatial planning, EIA requirements 
and skills analysis in support of the 
intended sectors.

Skills Study

The ECDC and the CDC jointly 
undertook an assessment of the training 
and skills needs for the medium term 
outlook of selected sectors of the Eastern 
Cape’s economy. The selected sectors 
include alternative energies (wind, solar 
and nuclear energy), tourism and agro-
processing (leather and food & beverages 
sub-sectors). The study has identified a 
basis for skills planning and budgeting for 
the relevant sectors depending on the 
economic priorities, even more crucially, on 
sectors where government has earmarked 
upcoming projects for the EC province.

UBU Investment Holdings - Togo

This report provides a high level analysis 
and outlook of agricultural commodities 
in Togo, which could be considered as 
the foundation for the establishment of 
the SEZ. A SEZ built around agriculture 
and agro-processing will contribute to 
improving food security, increasing the 
incomes of small farmers through improved 
productivity, supporting the marketing 
of agricultural products with a view to 
encourage export to major economies, 
attracting FDI, progressing the change to 
an industrial economy and ameliorating 
the country’s negative balance of accounts 
through earning of foreign currency. 

Publications

The 2013 Perspectives Journal – a 
celebratory 5th Edition was launched 
by Minister of Finance Pravin Gordhan 
in March 2014.  The journal seeks to 
stimulate debate amongst academics and 
public and private stakeholders on issues 
of economic development. The journal is a 
joint initiative of the CDC and the Nelson 
Mandela Metropolitan University

In addition, the CDC published its annual 
Eastern Cape Socio-Economic Analysis 
and Forecast, which aims to provide 
currents statistics on the economic and 
development indicators of the province. 
The publication has been distributed to 
CDC stakeholders and Eastern Cape 
University libraries.

Training

The CDC conducted its annual 
Econometrics Training in partnership with 

the University of Johannesburg for its 
interns and the senior staff.

CONCLUSION

The CDC's Five Year Strategy came to 
an end during the 2013/2014 FY.  The 
organisation has gone through a double-
loop process of defining a new five year 
strategy. The main themes for the new 
strategy are Financial Sustainability; 
Strategic Partnerships; and Business 
Intelligence.  The strategy will be aligned 

to the new horizon of the CDC given 
the changes in the environment as well as 
the introduction of the SEZ Act which is 
likely to have a major impact on the CDC 
business, particularly the funding model of 
the CDC.  

APPLIED RESEARCH:  Work done by the CDC's research unit yields practical results.

COEGA PUBLICATIONS: The CDC has established a long track record of quality publications.
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TRAINING
ANNUAL EcONOMETRIcS 
TRAINING IN PARTNERSHIP 
WITH THE UNIVERSITY OF 
JOHANNESBURG, AND ANALYSIS 
TRAINING CONDUCTED BY 
CONNINGRATH ECONOMISTS

THE cdc PUBLISHEd ITS 5TH EDITION OF 
THE PERSPEcTIVES JOURNAL, LAUNCHED 
BY MINISTER OF FINANcE PRAVIN GORdHAN 
IN MARCH 2014

PERSPECTIVES 
JOURNAL

EdITIO
N5TH
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ExTERNAL PROGRAMMES

INTRODUCTION
 
The CDC's External Programme's are 
aligned with the CDC's objectives to 
create jobs, provide training and skills 
development, SMME development, 
youth and women empowerment 
through the infrastructure development 
programme and offers the organisation 
an additional revenue stream. Given the 
CDC's socio-economic growth mandate 
it has positioned itself to become an 
Implementing Agent (IA) for the following 
government departments:

•	 N-DoH 
•	 EC-DoH 
•	 N-DBE 
•	 EC-DoE 
•	 KZN-DoE 
•	 EC-DSRAC 
•	 REDP
•	 EC-DRPW
•	 EC-DOHS

In 2003, the CDC was approached by 
the Eastern Cape government to assist 
in the rollout of social infrastructure. The 
formation of RIDA marked the birth of 
CDC’s business consulting wing which  
was later dissolved in favour of a dedicated 
business unit called 'CDC Services'. 

Since the 2010/11 FY, the CDC has 
managed the implementation of schools, 
hospitals and road-building projects, using 
its organisational expertise to drive socio-
economic development in two provinces, 
the Eastern Cape and later Kwa-Zulu 
Natal. The CDC offers mega and complex 
infrastructure projects expertise as a 
service to various clients. 

The impact these projects have is also 
significant for many of the communities in 
which they are based, since they provide 
job opportunities first and later service 
delivery and improved facilities. Since 2012, 
and on the basis of valuable experiences, 

the CDC adopted a strategy of managing 
its External Services along programme 
lines instead of functional or business 
unit lines. Previously these External 
Programmes as offshoots from normal 
business unit work. In 2013/14 FY this 
changed with the establishment of a fully-
fledged programme.

The External Programmes have achieved 
a consistent increase in revenue for the 
CDC from R123-million in 2009/10 FY 
to R297-million in 2012/13 FY to R383,5-
million in 2013/14 FY. In 2013/14 FY, the 
External Programmes contributed 53% of 
the total CDC revenue and, on average, the 
revenue has been growing consistently. The 
2013/14 FY saw self-generated revenue 
exceed grant funding for the first time. 
This is an indication of great success in this 
approach to business.

ExTERNAL SERVIcES HAS BEEN INVOLVED 
IN 56 PROJECTS WITH AN ESTIMATEd VALUE 
OF R4-BILLION FOR THE Ec-doH

56 PROJEcTS
IN 2013/14 FY, THE 
ExTERNAL PROGRAMMES 
CONTRIBUTED 53% OF THE 
TOTAL cdc REVENUE.

53%

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

COMPLETED STRUCTURE: Hospital construction works on the Frere Hospital Project were completed in the 2013/14 FY. The upgrade was valued at R167 million. FINISHED PRODUCT: The Cecilia Makiwane Hospital project, a R1.8-billion infrastructure upgrade investment by the Eastern Cape Department of Health (ECDoH), has seen headway in 
the 2013/14. The project will see the realisation of a modernised hospital structure including a psychiatric ward, various support services, staff accommodation, recreational facilities and a 
nursing college with accommodation as shown above.

FAST FAcTS: ExTERNAL PROGRAMMES

•	 In 2013/14 FY, the External Programmes contributed 53% of the total CDC revenue.
•	 The CDC has been involved in 56 projects with an estimated value of R4-billion for the EC-DoH.
•	 The CDC has been involved in ten projects for the N-DoH, with an estimated value of R644-million.
•	 During the 2013/14 FY, the CDC rolled out eight projects valued at R97-million on behalf of the DSRAC.
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IDZ Development Land 
Figure 15: CDC self-generated revenue vs. grant funding 2008/09 - 2013/14 FY
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The CDC supports it's External 
Programmes with the following:

•	 Human Capital Development: 
Providing training, placement of 
interns and labour management 
amongst others;

•	 Coega Corporate Travel: Offering 
travel services to at least five Eastern 
Cape government departments;  

•	 Infrastructure Programme 
Management: Servicing a number of 
clients from the Eastern Cape, KZN 
and other nationally operating clients. 

•	 Business process re-engineering: 
Servicing national clients and offering 
turnkey strategic solutions.

The CDC's External Programmes are 
managed by a range of Programme 
Directors operating from offices in Port 

Elizabeth, East London, Durban and 
Pretoria and servicing a growing basket of 
clients on major infrastructure projects.

Future Growth Objectives

Business Development for the External 
Programmes commenced during the last 
quarter of the 2013/14 FY, in recognition 
of the need to grow the External 
Programmes portfolio. This is in the light 
of serious cutbacks in grant funding to all 
IDZs by the dti and other funders. It is the 
intention of the new business unit to:

•	 Develop new business lines in order 
to capture a sizable market share 
within the public sector;

•	 Expand by increasing the client base;
•	 Assist respective programmes in 

deepening the relationships with the 

existing clients; and
•	 Develop new ways of infrastructure 

funding in order to assist our clients.

Department of Health

In August 2006 the CDC was appointed by 
the EC-DoH as an Implementing Agent (IA) 
for it's health infrastructure programmes. 
In December 2013, the CDC was also 
appointed by N-DoH as the IA for the 
projects that they implement directly. The 
projects include clinics, community health 
clinics (CHCs), hospitals, forensic pathology 
laboratories (FPLs), nurses colleges 
and other related infrastructure. The 
implementation of these projects includes 
design, construction, and commissioning 
all relevant activities required to provide a 
fully functional facility.

GOOD FRAMEWORK: Construction well underway at East London Nursing College.
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THE CDC WORKED ON TEN PROJEcTS FOR 
THE N-dOH WITH AN ESTIMATEd VALUE OF 
R644-MILLION

R644-million
DURING THE 2013/14 FY, CDC ROLLED 
OUT 8 PROJEcTS VALUEd AT R97-MILLION 
ON BEHALF OF THE dSRAc

R97-million
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Table 3: Portfolio of EC-DoH Projects (2013/14)
 

Project Category No of Active Projects Estimated Value

Replacement Clinics 10 R 180,000,000

Modular Clinics 4 R 37,800,000

CHC 4 R 316,000,000

Hospitals 13 R 3,447,472,522

Nurses Accommodation 14 R 13,750,000

Lilitha Colleges 10 R 8,320,370

FPLs 1 R 3,500,000

TOTAL 56 R 4,006,842,892

Table 4: Portfolio of N-DoH Projects (2013/14)

Project Category
No of Active 

Projects
Estimated Value

Replacement Clinics 8 R 144,000,000

Hospitals (appointment pending) 2 R 500,000,000

TOTAL 10 R 644,000,000

Table 5: KPI achievements for 2013/14

KPI Achievement 2013/14 FY

Key Performance Indicator Year End Target @ Level 3 
 Year End Target @ 

Level 5  
YTD Achieved

Revenue R 18,407,116 R 23,285,002  24,930,935.00 

Jobs 2473 3128 3124

Interns – Internal 5 7 7

Interns – External 43 54 81

Training Enabled 1431 1810 1881

RENOVATIONS: Clinics and hospitals around the EC receive much needed upgrades.
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ALL STOCKED UP: Health MEC Sicelo Gqobana inspects newly stocked facilities.
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Eastern Cape School Building Programme 
(EC-SBP)

The CDC continued providing IA 
services to the EC-DoE for its EC-SBP. 
This programme includes the planning, 
construction and provision of  emergency 
schools, early childhood centres, technical 
workshops and eradication of mud 
structures throughout the EC Province 
that can be found dotted around the 

rural countryside. The eradication of mud 
structures is done so that the learners 
and educators can have access to an 
environment that is conducive to learning, 
teaching and growth.

The nature and size of the projects in SBP 
permits use of smaller contractors. In the 
period under review, the CDC – through 
this programme – implemented 73 projects 
still in construction phase and 159 projects 

that were at close-out stage at the end 
of the FY. The total value of projects was 
R390-million and were spread throughout 
the EC Province.

A total of 27 school facilities were 
completed and handed over to end users 
during the 2013/14 FY.
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Figure 16: DoE budget (%) allocation per district (2013/14)
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Figure 17: Total no. of Schools per districts (2013/14)
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The CDC set out targets for the portfolio. The achievements clocked during 2013/14 FY include those summarised in the Table 
below.

Table 6: Summary of 2013/14 FY Targets

Key Performance Indicator Annual Target Actual Achievement Variance (%)

Revenue (Mil) 26 000 25 509 -2%

Jobs 2 129 2 492 17%

External Interns 40 116 190%

Internal Interns 5 8 60%

Almost all the targets were achieved with an exception of marginal under-performance (-2%) in the revenue generated for 
the CDC. This is an indication of the CDC's ability to not only meet, but exceed it's targets while ensuring socio-economic 
development happens simultaneously.
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LEARNING ENVIRONMENT: Students at Amakhuze Secondary Schoolin KZN take instruction on a newly revamped space.
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Eastern School Sanitation Programme

In January 2014, the CDC was further appointed by EC-DoE to assist with the provision of sanitation facilities to 124 schools in the 
Eastern Cape Province. The scope of this programme includes the following:

•	 Renovations and repairs to classroom and ablution facilities;
•	 Construction of new pit latrines; and
•	 Supply and installation of rain water tanks.

Five District Municipalities were identified to participate in this programme. Construction of these facilities will only commence in 
2014/15 FY.

Table 7: District Municipalities receiving sanitation facilities

District Municipality Number of Schools

Alfred Nzo District 29

Amathole District 29

Chris Hani District 30

Joe Gqabi District 14

O R Tambo District 22

Total 124

Accelerated Schools Infrastructure Delivery Initiative (ASIDI)

In October 2012, the CDC was appointed by the National Department of Basic Education (N-DBE) to act as a Programme IA for the 
implementation of 25 schools with a total construction budget allocation of R368-million spread over two years.

These projects fall under ASIDI which is an initiative of N-DBE. ASIDI seeks to address backlogs in the eradication of inappropriate 
school structures and assist in the provision of basic services to schools that do not have access to water, sanitation and electricity. 

This programme, seen against the background of inadequate and poor physical infrastructure in the schools, demonstrates the desire 
of both government and the CDC to bring all schools in the province up to an adequate standard to ensure that the facilities are 
conducive for effective teaching and learning.

Contractors commenced with construction in 20 of these schools in 2013/14 FY and the first delivery of finished products is 
anticipated during the first quarter of the 2014/15 FY. The construction of the remaining five schools will commence in the 2014/15 FY.

   

Table 8: DBE Budget Allocation

Project Name Constr. Budget
Estimated cost 
to completion

Status

Bomvini SPS R18.3-million R18.3-million Under construction

Mawonga SP School R20.6-million R20.6-million Under construction

Mziwoxolo JP School R19.9-million R19.9-million Practical Completion

Mayibenye JSS R21.6-million R21.6-million Under construction

Mgungundlovu JPS R21.5-million R21.5-million Practical Completion

Ndimakude JSS R18.6-million R18.6-million Practical Completion

Dumba JSS R17.6-million R17.6-million Under construction

Phandulwazi JPS R17.8-million R17.8-million Works Completion

Nomzamo Madikizela Mandela PS R25.7-million R25.7-million Under construction

Nkanti SPS R17.4-million R17.4-million Under construction

Nkosinathi PS R9.9-million R9.9-million Practical Completion

Lower Tsojana JSS R18.4-million R18.4-million Practical Completion

Heukile SPS R11.1-million R11.1-million Under construction

Mahlathini JSS R12.4-million R12.4-million Under construction

Middle Qutsa PSS R17.4-million R17.4-million Practical Completion

Nolusapho SPS R9.9-million R9.9-million Under construction

Philemon Nkwenkwezi JSS R18.3-million R18.3-million Under construction

Mtingwevu JSS R18.1-million R18.1-million Under construction

Sophumelela SPS R16.5-million R16.5-million Practical Completion

Lugongqozo SPS R11.3-million R11.3-million Practical Completion

Mkambeni SPS R10.3-million R10.3-million Practical Completion

Total R352.6-million R352.6-million  
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MGUNGUNDLOVU JUNIOR PRIMARY SCHOOL MIDDLE QUTSA PRE-PRIMARY SCHOOL
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Department of Sport, Recreation, Arts & Culture (DSRAC)

The role of sport, recreation and art in socio-economic development is recognised around the world. In improving the quality of lives 
for the people of the Eastern Cape, DSRAC provides sport and recreation facilities, community libraries, art centres and museums. The 
CDC has been involved in the implementation of DSRAC infrastructure projects since 2004. During the 2013/14 FY, CDC rolled out 
eight projects valued at R97-million. The services included the planning, design, construction monitoring of infrastructure projects as 
well as planning and budgeting for the Department’s projects.

Table 9: DSRAC Projects

 

 Current Libraries Current Museums
Current Sports & 

Recreation
TOTAL

Number of Projects 5 2 1 8

Value of projects (R) 13 114 080 .00 13 928 080.00 4 650 430.00 31 692 590.00

Department of Roads and Public 
Works:  Roads Enterprise Development 
Programme (REDP)

The REDP programme encourages local 
growth and development by mentoring 
smaller EC contractors so they can 
obtain future project contracts. 

The Eastern Cape Department of Roads 
and Public Works (EC-DRPW) requested 
that the CDC assist in implementing a 
three-year Contractor Development 
Programme in six districts across the 
Eastern Cape. The DRPW wished to 
fulfil its objective of providing quality 
infrastructure whilst achieving socio-
economic and skills development in 
the province. This is pursued under the 
auspices of the REDP.  The 2013/14 FY was 
the final year of the REDP programme. 

A budget of R176-million was made 
available to the programme for the 
2013/14 FY for the following projects:

•	 Routine Road Maintenance (RRMs) 
•	 Reseals 
•	 Bridges  
•	 Department of Human Settlements 

(DOHS)

Department of Rural Development and 
Land Reform (DRDLR)  

The Department of the National Treasury 
produced a diagnostic report dated 20 
October 2012 which identified a number 
of organisational issues in the DRDLR's 
National Office. DRDLR made a decision 
to appoint the CDC to develop and 
implement the renewal strategy in the 

DRDLR National Office for a period of 
three years.

The DRDLR aims to address challenges 
caused by the Land Act of 1913. The 
CDC is working in partnership with 
government and the communities 
impacted by the Act to ensure a smooth 
and proper transition of land ownership. 
The primary aim is to ensure that farm 
land remains productive and commercial. 
As such, much of the process is focussed 
on helping and educating communities 
about farming.

The Renewal Programme has been 
condensed into four perspectives, 
which contain a myriad of interrelated 
but distinct projects. The following 
perspectives have been agreed to by the 
DRDLR:

•	 Financial and Governance;
•	 Internal Processes, Policies and 

Procedures;
•	 Customer Related Projects; and
•	 People and Innovation.

Department of Human Settlements 
Programmes

Early in 2012, after discovering the 
need for the development of emerging 
contractors into the main economic 
stream, the directorate of Emerging 
Contractors Development Programme 
and the Expanded Public Works 
Programme (EPWP) Support, under the 
Eastern Cape Department of Human 
Settlements (EC-DoHS), solicited the 
services of the CDC in assisting with 
project management and mentorship 

of emerging contractors that would 
be appointed by the EC-DoHS for the 
construction of low cost housing units.

The need for implementing the Emerging 
Contractors Programme emanated from 
a report that was jointly released by the 
Construction Industry Development 
Board (CIDB) and the CDC depicting the 
status of the building contractors in the 
Eastern Cape.   The report illustrated the 
non-existence of building contractors in 
the CIDB grades between Grades 2 and 9 
and imbalances that exist in the awarding 
of public tenders.   Consequently, the EC-
DoHS has been slow in addressing the 
backlog due to this shortage.

Since the programme’s inception, a 
budget of R134-million has been made 
available for the following projects:

•	 Macleantown 77 Housing Project;
•	 Molteno 500 Housing Project; 
•	 Motherwell 878 Housing Project. 

CDC KZN Programme – KZN 
Departments of Education and Social 
Development; National Department 
of Basic Education

The CDC has, since 2010/11 FY, extended 
its services to the KZN Province. The 
CDC’s KZN Programme is a stand-alone 
business unit with the express purpose 
of expediting delivery of enabling 
infrastructure – particularly schools 
and facilities – and other businesses 
throughout the KZN as part of the 
external implementing agent services the 
CDC offers.
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KEEPING FIT: Sports and recreation contributes to wellbeing. KZN OFFICE: The CDC officially launched its KZN office at the end of the FY after working in the province for three years. The KZN team highlighted the impact the infrastructure 
development agency has already made in the province.

VUSUBUNTU CONFERENCE CENTRE MDANTSANE LIBRARY
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To date, the CDC’s KZN office has 
succeeded in securing three clients, 
two from the KZN government – 
the Departments of Education and 
Social Development – and a national 
government client, the Department of 
Basic Education which is using the CDC 
KZN to implement ASIDI.
Socio-economic development and 
transformation underpins the CDC’s 
approach to delivering to its client’s 
objectives and this is also a core part 
of the CDC KZN programme. The two 
ends are both vigorously pursued through 
the early inclusion of socio-economic 
aspects during the implementation of 
infrastructure projects such as:

1.   The development of SMMEs
2.  Intern placement on infrastructure 
 development projects, and 
3.  The encouragement of labour-based 
 methods of construction to maximize 
 job opportunities. 

The key objective of the CDC KZN 
office is to position the CDC as the 
implementing agent of choice in the KZN 
region and beyond. 

Financial performance
The CDC KZN office’s revenue increased 
by 45% percent from R25 417 000.00 
in the 2012/13 FY to R36 921 000.00 
during the 2013/14 FY which reflected 
the increased client base and activities. 
The profit margin decreased from 39% 
the previous year to 14% largely due to a 
increases staff complement to meet client 
needs. 

Human resources
The KZN staff compliment, at close of 
the 2013/14 FY, consisted of 47 people 

of whom 22 are interns from various 
disciplines such as financial, procurement, 
built environmental, management and 
administration. This excludes a total of 377 
interns that are spread out on projects 
through the various service providers 
the CDC is working with. As the KZN 
portfolio increases, further resources will 
be added on a needs basis.  

The training achievements included 
that all CDC KZN Office Project 
Managers attended and wrote Prince 
2.  An extensive Programme Personal 
Development Plan – which included 
training so that each Project Manager is 
registered in their field as a professional 
on top of the programme management 
competency – was completed. Various 
training courses that included contracts 
management, professional report writing 
were also concluded.

Socio-economic development
A total of 5 702 people were employed 
as a result of the projects on which the 
CDC KZN is acting as IA. Furthermore 
377 previously unemployed graduate 
interns from the built environment 
industry were drawn from various higher 
education institutions and placed with 
service providers working on the CDC 
KZN projects. 

The main focus of the CDC’s KZN office is 
to create an environment which supports 
effective transformation in developing 
SMMEs to meet government – and the 
CDC’s – procurement policies. The CDC 
continues to develop SMMEs so that they 
are able to take advantage of business 
opportunities in the future.

CONCLUSION

The CDC’s External Programme, managed 
by a range of Programme Directors, 
operating from offices in Port Elizabeth, 
East London, Durban and Pretoria and 
servicing a growing basket of clients on 
major infrastructure projects enabled the 
CDC during the current financial year 
to remain sustainable given the grant 
funding challenges.  The infrastructure 
programmes is projected to play an even 
bigger role in the near future to cover the 
anticipated funding shortfall.  Therefore, 
the infrastructure portfolio needs to 
continue to grow in the next financial 
year while achieving efficiencies that will 
drastically reduce operating costs and 
increase the profitability of programmes.
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Our organisational 
expertise is 
supporting 
government with 
human capital 
development and 
infrastructure 
programme 
management, which 
create new job 
opportunities and 
improved facilities.  

“
“

NATIONAL CHESS CHAMPIONSHIP: During the 2013/14 FY, the CDC sponsored five students for the National Chess Championship, the Driver Training Programme launched at the 
Umfolozi FET and the CDC distributed wheelchairs to disabled people during disability awareness week. Here the “Nkandla Dream Team” made up of ten chess players from Nkandla in 
KZN celebrate their performance at the National Chess Championships.

Table 10: KwaZulu-Natal Portfolio Procurement Spend

  Contractors Awarded Amount %

  Black ownership R1,170,679,768.31 98

  Women ( > 50% ) R591,661,554.90 50.54

  Youth R128,213,058.95 21.67

  SMME R76,132,914.40 59.38

  Locality – KZN R74,610,256.11 98
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THE BOARD OF DIRECTORS AND COMMITTEES

The Board of Directors comprises executive and non-executive directors. The non-executive directors have a wide range 
of skills and significant commercial and other interests that enable them to bring independent judgment to the Board’s 
deliberations and decisions. 

The roles of chairperson and chief executive officer do not vest in the same person. The chairperson is a non-executive 
director. The Board and its committees meet at least four times a year, and more frequently if necessary. Decisions on material 
matters are in the hands of the Board. 

CORPORATE GOVERNANCE STATEMENT

Company Secretary and Professional Advice 

All directors have access to the service of the company secretary, who is responsible for ensuring that board procedures are 
followed.  All directors are entitled to seek independent professional advise about the affairs of the company at the company's 
expense.

Report of the Audit & Finance Committee 

The Audit and Finance Committee has adopted formal terms of reference, which have been approved by the Board and 
has satisfied its responsibilities as set out in the terms of reference in performing its responsibilities, the Audit and Finance 
Committee has reviewed the following:

• The functionality of the Risk Management internal control system;
• The functioning of the internal audit department;
• The risk areas of the entity’s operations to be covered in the scope of the internal and external audits;
• Financial information provided by management;
• The accounting or auditing concerns identified as a result of the internal or external audits;
• Financial information provided by management;
• The accounting or auditing concerns identified as a result of the internal or external audits;
• The entity’s compliance with legal and regulatory provisions;
• The credibility, independence and objectivity of the external auditors as well as their audit reports.

The Audit and Finance Committee is satisfied that internal controls and systems have been put in place and that these controls 
have generally functioned effectively during the period under review:

The Audit and Finance Committee has evaluated the annual financial statements of Coega Development Corporation 
Proprietary Limited for the year ended 31 March 2014 and concluded that they comply, in all material respects, with the 
requirements of the Companies Act (Act 61 of 1973, as amended) and international Financial Reporting Standards.

The Audit and Finance Committee has:

• reviewed the credibility, independence and objectivity of the external auditors;
• reviewed significant adjustments resulting from the audit;
• reviewed the external audit report and audit opinion;
• met with the external auditors to ensure that there are no unresolved issues.

The Audit and Finance Committee agrees that the adoption of the going concern premise is appropriate in preparing the 
annual financial statements.

The Audit and Finance Committee has therefore recommended the adoption of the annual financial statements by the Board 
of Directors at the meeting on 29 July 2014.
 

A Mjekula
Chairperson: Audit and Finance Committee
18 July 2014

CORPORATE GOVERNANCE
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CORPORATE CONSIDERATION: The CDC is committed to sound corporate governance and attention to the details that matter.
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HUMAN RESOURCES & REMUNERATION COMMITTEE

The Human Resources and Remuneration Committee (HRC) is constituted as a sub-committee of the Board of Directors (the 
Board). The HRC comprises two non-executive directors and the Chief Executive Officer and the duties and responsibilities 
of the members of the HRC are in addition to those that they bear as members of the Board. The HRC’s specific terms of 
reference include direct authority for or consideration of the Board on matters relating to, inter alia, general personnel policy, 
remuneration, bonuses, service contracts and other benefits.

ATTENDANCE SCHEDULE OF BOARD & SUB-COMMITTEE MEETINGS

2013/14 BOARD  MEETING ATTENDANCE SCHEDULE

BOARD MEMBERS MEETING 
26 JUL

MEETING 
13 DEC

MEETING 
28 MAR

Mr J de Bruyn � � �

Dr P Jourdan � � �

Mr S Zikode � � Apology

Mr S Liebenberg � � �

Mr P Silinga � � �

Mr P Ndoni � � �

Ms N Magwentshu � Apology Resigned

2013/14 AUDIT & FINANCE COMMITTEE ATTENDANCE SCHEDULE 
AFC 
MEMBERS

MEETING 
05 JUL

MEETING 
04 OCT

MEETING  
13 DEC

Mr A Mjekula � � �

Mr  J de Bruyn � � �

Mr S Liebenberg � � �

Mr T Zakuza � � �

Ms N Qangule � � Apology

Mr K Naidoo - Apology �

Mr P Silinga � � �

2013/14 HUMAN RESOURCES & REMUNERATION COMMITTEE ATTENDANCE SCHEDULE
MEETING 

12 DEC
MEETING 
26 MARCH

Mr  J de Bruyn � �

Dr P Jourdan � � 

Mr P Silinga � �

RISK MANAGEMENT

The Board is accountable for the process of risk management and the effectiveness of the system of internal control and 
for this reason has continued to devote considerable efforts to ensuring the practice of responsible, pro-active and sound 
risk management. 

•	 There is a formally defined risk management policy and strategy in place designed to ensure that risk management 
practices are maintained at best practice levels. 

•	 There is an on-going process for identifying, evaluating and managing the significant risks faced by the company that has 
been in place for the year under review. 

•	 There is an adequate system of internal control in place to mitigate significant risks faced by the company to an 
acceptable level. Such a system is designed to manage, rather than eliminate, the risk of failure or maximise opportunities 
to achieve business objectives. 

Table 11: Top-10 CDC risks and mitigation strategy table.

No. Risk Mitigation

1
New SEZ Regulations give no guarantee of multi-
year funding to service signed investors.

Pursue other sources of funding and increase self-
generated revenue.

2
Change to Provincial ownership and Provincial 
funding source for IDZ development and CDC’s 
operations will take time to bed down.

Establish joint structure and start formal provincial 
engagements with immediate effect.

3
Delay until 2019 in implementation of new Manganese 
Export Corridor and new Tank Farm as confirmed in 
Transnet’s recent announcements.

Implement short/medium term manganese storage 
facility at Markman.

4
Inadequate financial resources to fund CDC’s 
operations and IDZ development.

Focus on increasing revenue from External Programmes 
by order of magnitude.

5
Unavailability of bulk municipal services and 
unreliability and ever escalating cost of electricity 
supplies.

Take leadership role with NMBM and lobby NERSA 
jointly with NMBM.

6
Lack of funds to fully implement Business Continuity 
Management.

Prioritise actions and focus on greatest risks.

7
Need for continuity and expansion of relationships 
with External Services’ various clients.

Focus on performance and implement Business 
Development Programme for External Services.

8
Increasingly challenging inward investment 
environment due to financial rating downgrades and 
volatile exchange rate.

Lobby small medium and large companies equally; 
support current investors.

9
Cash flow challenges due to late payments by 
External Services’ clients and late funding transfers 
from Province.

Obtain permission to borrow so that there is a bridging 
fund.

10
Too great a reliance on specific individuals as 
Programme Directors for External Services’ 
portfolios.

The CDC has an approved SUC plan in place.
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For the year ending 31 March 2014

Declaration by the company secretary in terms of Section 268G (D) of the Companies Act. The company has lodged 
with the Registrar all such returns as are required of a private company in terms of the Companies Act, and all such 
returns are true, correct and up-to-date.

Miranda Pango*
COMPANY SECRETARY

BRIGHT FUTURE: The CDC has been operating in KZN since the 2010/11 FY, but expanded its client base in the 2013/14 FY to include both the KZN Departments of Education and 
Social Development and the N-DBE.

*Miranda Pango resigned and left the CDC in December 2013.  Fezile Ndema took over as Acting Company Secretary from 
January 2014 to March 2014.
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carried at a fair value of 

R4.37-million
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Department of Economic Affairs, 
Environment & Tourism ups funding 
to the CDC and Coega IDZ to: 

R71.9-million 
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ANNUAL FINANCIAL STATEMENTS

COEGA DEVELOPMENT CORPORATION PROPRIETARY LIMITED

For the year ended 31 March 2014         
         
         
The directors are required in terms of the Companies Act 71 of 2008  of South Africa to maintain adequate accounting records 
and are responsible for the content and integrity of the financial statements and related financial information included in this 
report.  It is their responsibility to ensure that the financial statements fairly present the state of affairs of the company as at 
the end of the financial year and the results of its operations and cash flows for the period then ended, in conformity with 
International Financial Reporting Standards.  The external auditors are engaged to express an independent opinion on the 
financial statements.  The financial statements are prepared in accordance with International Financial Reporting Standards and 
are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgments and 
estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the 
company and place considerable importance on maintaining a strong control environment. To enable the directors to meet 
these responsibilities, the board sets standards for internal control aimed at reducing the risk of error or loss in a cost effective 
manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting 
procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout 
the company and all employees are required to maintain the highest ethical standards in ensuring the company’s business is 
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the company 
is on identifying, assessing, managing and monitoring all known forms of risk across the company. While operating risk cannot 
be fully eliminated, the company endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and 
ethical behaviour are applied and managed within predetermined procedures and constraints.

The financial statements have been prepared on the going concern basis, since the directors have every reason to believe that 
the company will continue its operations for the foreseeable future.

The external auditors are responsible for independently reviewing and reporting on the company's financial statements.  The 
financial statements have been examined by the company's external auditors and their report is presented on pages 108.

Approval of the Financial Statements        
The financial statements for the year ended 31 March 2014 as set out on pages 110 to 139 were approved by the Board of 
Directors on 29 July 2014 and, as authorized, are signed on their behalf by the following directors:

 ………………………………                  ……………………………… 
  
 Dr. P. Jourdan        Mr P. Silinga
             Chairperson       Chief Executive Officer   
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NUMBERS COUNT: The CDC performed well during the 2013/14 FY, seeing self-generated revenue outstripping grant funding for the first time since its inception.
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COEGA DEVELOPMENT CORPORATION (PTY) LIMITED DIRECTORS' REPORT

dIREcTORS' REPORT

The directors' present their annual report which forms part of the financial statements of the company for the year ended 
31 March 2014.

Main business and activities

The CDC is a licensed developer and operator of the Coega IDZ and has continued to develop the necessary infrastructure 
and facilities to market the Coega IDZ and the Nelson Mandela Bay Logistics Park to potential investors. 

In addition to this, the CDC renders other (non-IDZ) services to customers who are mainly government departments and 
entities. These include infrastructure project management and implementing agent activities.

General Review

The financial statements on pages 110 to 139 set out fully the financial position, the results of operations and the cash flows 
of the company for the year ended 31 March 2014.

During the year under review, the company continued to extend the infrastructure of the Coega IDZ and operate the 
necessary systems to service investors located in the IDZ and the Nelson Mandela Bay Logistics Park.

The CDC's portfolio of non-IDZ services has increased significantly resulting in much improved revenue levels compared to 
the previous years.

No dividends have been declared or recommended (2013: Rnil).

Legal Framework and Compliance

The Coega IDZ was designated by Government Gazette on 1 December 2001, and an Operator permit was issued on 7th 
August 2007.        

The CDC has complied with all the relevant laws and regulations of the country. The specific significant laws considered 
relevant for the reporting period includes Manufacturing Development Act, Public Finance Management Act, Companies Act 
and Preferential Procurement Policy Framework Act.

Non Current Assets

Property, Plant and Equipment at year end is carried at a value of R265-million (2013: R269-million).  Additions to PPE during 
the year amounted to R63-million (2013: R31-million).

Investment property is carried at a fair value of R4.37-million (2013: R4.099-million) after capitalising additional expenditure 
incurred during the year of R245-million (2013: R47-million), capital work in progress additions of R26-million (2013: R91-
million) and adjusting for a fair value of R0-million (2013: R658-million gain).

Funding

Government funding during the year was received from the Department of Trade and Industry (dti) for a total amount of 
R270.3-million (2013: R366.5-million), and from the Department of Economic Affairs, Environment & Tourism for a total 
amount of R71.9-million (2013: R15.8-million).

Going Concern

The financial statements are prepared on a going concern basis.  This basis presumes that funds will be available to finance 
future operations and that the realisation of assets and settlement of liabilities will occur in the ordinary course of business.  
Although dti has not allocate funding for the 2014/2015 financial year, the Eastern Cape Provincial Planning and Treasury has 
committed to support Coega Development Corporation financially.

Share Capital

The authorised share capital has remained unchanged at 31 March 2014.

The Department of Trade and Industry is the Executive Authority in terms of the Public Finance Management Act based on 
the A class share which confers majority voting control. All issued ordinary shares are held by the Eastern Cape Provincial 
Government through the Eastern Cape Development Corporation (ECDC).

Post Balance Sheet Events

The directors are not aware of any matter which is material to the financial affairs of the company that has occurred between 
31 March 2014 and the date of approval of the financial statements other than those disclosed in the financial statements.  The 
Special Economic Zone (SEZ) bill was signed into law by the President on 01 March 2013. This Act regulates the structure and 
activities including funding of SEZ.

Directors and Secretary

The following were the directors of the company for the year under review:

Dr P. Jourdan (Chairperson)
J.J. de Bruyn
M.P. Silinga (Chief Executive Officer)
S. Zikode
P.S. Ndoni
S. Liebenberg
N. Magwentshu (Resigned 24 November 2013)

The following were members of the Audit and Finance Committee, and are non-executive directors. 

A. Mjekula (Chairperson)
S. T. Zakuza
N.V. Qangule
S. Liebenberg
J.J. de Bruyn
K. Naidoo

Mr F. Ndema is the company secretary with effect from January 2014 . The previous incumbent resigned in December 2013.

Auditors

The Auditor General South Africa are the auditors of the company and will continue in office in accordance with Section 90 
of the Companies Act of South Africa, 71 of 2008.
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LEADERS IN ACCOUNTABILITY: The CDC’s audited annual financial statements  are in accordance with the requirements of the IFRS, PFMA and the Companies Act.
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REPORT  OF THE AUDITOR-
GENERAL TO THE EASTERN 
CAPE PROVINCIAL 
LEGISLATURE AND THE 
SHAREHOLDERS ON 
COEGA DEVELOPMENT 
CORPORATION (PTY) LTD

REPORT  ON THE FINANCIAL  
STATEMENTS 

Introduction

I have audited the financial statements of 
the Coega Development Corporation 
(Pty) Ltd set out on pages 110  to 
139,  which comprise the statement of 
financial position as at 31 March 2014,  
the  statement  of  comprehensive  
income,  statement  of  changes  in 
equity, and the statement of cash flows 
for the year then ended, as well as 
the notes, comprising a summary of 
significant accounting policies and other 
explanatory information.

Directors' responsibility for the 
financial  statements

The Board of directors, which 
constitutes the accounting authority 
is responsible for the preparation and 
fair presentation of these financial 
statements in accordance with 
International Financial Reporting 
Standards (IFRS) and the requirements 
of the Public Finance Management Act 
of South Africa, 1999 (Act no. 1 of 1999) 
(PFMA) and the Companies Act of 
South Africa, 2008 (Act No. 71 of 2008) 
and for such internal control as  the  
accounting  authority  determines  is  
necessary  to  enable  the  preparation  
of financial statements that are free 
from material misstatement, whether 
due to fraud or error.

Auditor-general's responsibility

My responsibility is to express an 
opinion on these financial statements 
based on my audit. I conducted my audit 
in accordance with the Public Audit Act 
of South Africa, 2004 (Act No. 25 of 
2004) (PAA), the general notice issued 
in terms thereof and International 
Standards on Auditing. Those standards 
require that I comply with ethical 
requirements, and plan and perform the 
audit to obtain reasonable assurance 
about whether the financial statements 
are free from material misstatement.

An audit involves performing 
procedures to obtain audit evidence 
about the amounts and disclosures in 
the financial statements. The procedures 
selected depend on the auditor's 
judgement, including the assessment 
of the risks of material misstatement 
of the  financial  statements,  whether   
due  to  fraud   or  error.   In  making  
those   risk assessments,  the auditor 
considers internal control relevant 
to the entity's preparation and fair 
presentation of the financial statements 
in order to design audit procedures that 
are appropriate in the circumstances, 
but not for the purpose of expressing 
an opinion on the effectiveness of the 
entity's internal control. An audit also 
includes evaluating the appropriateness 
of accounting policies used and the 
reasonableness of accounting estimates 
made by management, as well as 
evaluating the overall presentation of 
the financial statements. 

I believe that the audit evidence I have 
obtained is sufficient and appropriate 
to provide a basis for my audit opinion.

Opinion

In  my  opinion,  the  financial  statements  
present  fairly,  in  all  material  respects, 
the financial position of the Coega 
Development Corporation (Pty) Ltd 
as at 31 March 2014 and its financial 
performance and cash flows for the 
year then ended, in accordance with 
IFRS and the requirements of the PFMA 
and the Companies Act.

Additional  matters

I draw attention to the matters below. 
My opinion is not modified in respect 
of these matters.

Prior year audited by a predecessor 
auditor

The financial statements of the prior 
year were audited by a predecessor 
auditor  in terms of section 4(3) of the 
Public Audit Act, on 31 July 2013.

Other reports required  by the 
Companies  Act

As part of my audit of the financial 
statements for the year ended 31 March 
2014, I have read the Directors' Report 
for the purpose of identifying whether 
there are material inconsistencies 
between this report and the audited 
financial statements. These reports are  
the  responsibility  of  the  directors. 
Based  on  reading  these  reports I have  
not identified material inconsistencies 
between the reports and the audited 
financial statements. I have not audited 
the reports and accordingly do not 
express an opinion on them.

REPORT  ON OTHER LEGAL AND 
REGULATORY REQUIREMENTS

In accordance with the PAA and the 
general notice issued in terms thereof, 
I report the following findings on the 
reported performance information 
against predetermined objectives  for 
selected objectives  presented in the 
annual performance  report,  non-
compliance with legislation as well 
as internal control. The objective of 
my tests was to identify  reportable  
findings  as  described  under  each  
subheading  but  not  to  gather 
evidence  to express  assurance on 
these  matters. Accordingly, I do not  
express  an opinion or conclusion on 
these matters. 

Predetermined objectives

I performed procedures to obtain 
evidence about the usefulness and 
reliability of the reported performance 
information for the following selected 
objectives represented as key 
performance indicators (KPI's) and 
presented on page 144 in the annual 
performance report of the company for 
the year ended 31 March 2014:

•   Revenue generated
•   Number of signed Investors
•   Job creation
•   Number of people trained
•   Driver training
•   SMME procurement

I evaluated the reported performance 
information against the overall criteria 
of usefulness and reliability.

I evaluated the usefulness of the reported 
performance information to determine 
whether it was presented in accordance 
with the National Treasury's annual 
reporting principles and whether the 

reported performance was consistent 
with the planned objectives. I further 
performed tests to determine whether 
indicators and targets were well 
defined, verifiable, specific, measurable, 
time bound and relevant, as required 
by the National Treasury's Framework 
for managing programme performance 
information.

I assessed the reliability of the reported 
performance information to determine 
whether it was valid, accurate and 
complete.

I did not raise any material findings 
on the usefulness and reliability of the 
reported performance information for 
the selected objectives.

Additional matter

Although I raised no material findings 
on the usefulness and reliability of the 
reported performance  information for 
the selected objectives, I draw attention 
to the following matter:

Unaudited  supplementary  
information

The other financial information set out 
on page 142 to 162 does not form part 
of the annual performance  report and 
is presented as additional information. I 
have not audited this information.

Compliance with legislation

I performed procedures to obtain 
evidence that the company had 
complied with applicable legislation 
regarding financial matters, financial 
management  and other related matters. 
My finding on material non-compliance 
with specific matters in key legislation, 
as set out in the general notice issued in 
terms of the PAA, is as follows:

Procurement  and contract 
management

Construction projects were not always 
registered with the Construction 
Industry Development  Board (CIDB), 
as required by section 22 of the CIDB 
Act and CIDB regulation 18.

Internal control

I considered  internal control relevant 
to my audit of the financial statements,  
annual performance report and 
compliance  with legislation. The matters 
reported below are limited to the 
significant internal control deficiencies  
that resulted in the findings on non-  
compliance  with legislation included in 
this report.

Financial and performance 
management

Compliance  monitoring checklists of 
the company did not include all relevant 
key legislative requirements,  specifically 
relating to the CIDB regulation for 
registering projects.

 East London

 31 July 2014

INdEPENdENT AUDITOR'S REPORT
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* Profit before income tax is arrived at after accounting for IFRS adjustments of R151-million (2013: R883-
million), comprising of a fair value adjustment to Investment Properties million (2013: R658-million), 
straight lining of rental premiums of R4.7-million (2013: R7-million), and capex-related grant income of 
R147-million (2013: R217-million).  Excluding these IFRS adjustments would result in a loss before tax of 
R47-million (2013: R36-million).

Statement of Financial Position as at 31 March 2014

  31-Mar 31-Mar
  2014 2013
 Notes R’000 R’000

ASSETS    

Non-current Assets  4 634 998 4 368 224 
Property, Plant and Equipment 3 264 685 269 372

Investment Properties 4 4 370 314 4 098 852

Current Assets  327 067 459 780
Trade and Other Receivables 6 175 524 114 608

Cash and Cash Equivalents 7 151 543 345 172

Total Assets  4 962 065 4 828 005
    

EQUITY    

Capital and Reserves  4 224 322 3 980 984
Share Capital 8 7 7

Share Premium 8 1 264 551 1 264 551

Retained Earnings  2 959 764 2 716 426

  
LIABILITIES    

Non-current Liabilities  495 582 520 360
Deferred Income 9 86 842 96 142

Deferred Income Tax 13 308 046 313 107

Income Received in Advance 18 100 694 111 111

Current Liabilities  242 161   326 660
Trade and Other Payables 10 196 470 291 454

Provisions 11 45 692 35 206

Total Liabilities  737 743 847 020
Total Equity and Liabilities  4 962 065 4 828 004

Statement of Profit or Loss and Other Comprehensive Income as at 31 March 2014

  31-Mar 31-Mar
  2014 2013
 Notes R’000 R’000

REVENUE  747 775 698 062
Rental Received 4 127 265    104 787 
Management Fees 16 268 934    201 644 
Government grants released to income 9 351 576    391 632 
Other Income 16 94 286        8 057 
Total Income  842 061    706 119 
   
EXPENDITURE  747 837    530 957 
Administrative Expenses 70 026 63 817
Direct Contract Costs 220 617 82 097
Operating Expenses 457 194 385 042
Operating Profit 94 224 175 162
Finance Income 16 10 062 14 093
Finance Costs 15 - (86)
Fair Value gains 4 - 658 018
Profit before income tax * 104 286 847 188
Tax (credit) charge 13 (139 052) 394 612
Profit for the year 12 243 338    452 575 
Other comprehensive income  - -   
Total comprehensive income for the year  243 338 452 575
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Statement of Changes in Equity as at 31 March 2014

 
Share 

Capital
Share 

Premium
Retained 
Earnings

Total

 R’000 R’000 R’000 R’000
 

 
Balance at 31 March 2012 7 1 264 551 2 263 851 3 528 409 

Total comprehensive income for the year - - 452 575 452 575 

Balance at 31 March 2013 7 1 264 551 2 716 426 3 980 984 

Total comprehensive income for the year - - 243 338 243 338 

Balance at 31 March 2014 7 1 264 551 2 959 764 4 224 322 

Statement of Cash Flows as at 31 March 2014

  31-Mar 31-Mar
  2014 2013
 Notes R’000 R’000

Cash flows from operating activities    
Cash receipts from customers  335 283 242 910 
Cash paid to contractors and employees  (591 458) (394 410) 
Cash utilised by operations 15 (256 175) (151 500) 
Interest received 15 10 062 14 093 
Interest paid 15                -   (86) 
Net cash outflows from operating activities  (246 113) (137 492) 

Cash flows from investing activities    
Additions to property, plant and equipment 3 (63 288) (31 479) 
Additions to investment properties 4 (226 505) (138 072) 
Net cash outflows from investing activities  (289 793) (169 551) 

Cash flows from financing activities    
Government grants received 9 342 276 382 332 
Net cash inflows from financing activities  342 276 382 332 

Net increase/(decrease) in cash and cash equivalents  (193 629) 75 289 
Cash and cash equivalents at beginning of year  345 172 269 884 
    
Cash and cash equivalents at end of year 7 151 543 345 172 

FIRED UP:  Black-owned steel mill, Agni Steels, came online during the 2013/14 FY, brining to bear the first fruits of the Minerals Beneficiation Bill (2011).
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1.    ACCOUNTING POLICIES    

The principal accounting policies applied in the preparation of these financial statements are set out below and are consistent 
with those applied in the previous year. Amounts included in these financial statements are rounded to R'000.

1.01 Basis of preparation

The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS), the Public Finance 
Management Act (PFMA) and the Companies Act of South Africa No. 71 of 2008. The financial statements have been prepared 
under the historical cost convention as modified by the revaluation of investment property, which is carried at fair value. The 
financial statements are prepared on the accrual basis except for cash flow information. 

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates.  It also 
requires management to exercise judgment in the process of applying the Company’s accounting policies.  The areas involving a 
higher degree of judgment or complexity, or areas where assumptions and estimates are significant to the financial statements, 
are disclosed in Note 1.02.

a) Interpretations to existing standards effective in 2013 that are not relevant to the company

*IFRS1, First time Adoption of International Financial Reporting Standards - Standard amended to provide guidance for entities 
emerging from severe hyperinflation and resuming presentation of IFRS compliant financial statements, or presenting IFRS 
complaint financial statements for the first time. Standard amended to remove the fixed date of 1 January 2004 relating to the 
retrospective application of the de-recognition requirements of IAS 39, and relief for first-time adopters from calculating day 
1 gains on transactions that occurred before the date of adoption.

*IFRS3, Business Combinations - Amendments to transition requirements for contingent consideration from a business 
combination that occurred before the effective date of the revised IFRS.  Clarification on the measurement of non-controlling 
interests.  Additional guidance provided on un-replaced and voluntarily replaced share-based payment awards.

*IFRS7, Financial Instruments: Disclosures - Amendments require additional disclosure on transfer transactions of financial 
assets, including the possible effects of any residual risks that the transferring entity retains. The amendments also require 
additional disclosures if a disproportionate amount of transfer transactions are undertaken around the end of a reporting 
period.

*IAS 34, Interim Financial Reporting - Clarification of disclosure requirements around significant events and transactions 
including financial instruments.

*IFRIC 13, Customer Loyalty Programmes - Clarification on the intended meaning of the term “fair value” in respect of 
award credits.

b) Standards, amendments and interpretations to existing standards that are not yet effective and have not been early 
adopted by the company

The following standards, amendments and interpretations to published standards have been published and are mandatory for 
the company’s accounting periods beginning on or after 1 January 2013.  These standards have not been early adopted.

*IFRS 9, Financial instruments - The new standard forms the first part of the project to replace IAS 39 Financial Instruments: 
Recognition and Measurement (effective 1 January 2018);

*IFRS 13, Fair value measurement - The standard provides new guidance on fair value measurement and disclosure requirements.

*IAS 1, Presentation of Financial Statements - Amendments clarifying the requirements for comparative information including 
minimum and additional comparative information required (effective 1 January 2013).

*IFRIC 21, Levies (effective 1 January 2014).

c) Standards, amendments and interpretations to existing standards that are not yet effective and are not relevant for the 
company’s operations

The following standards, amendments and interpretations to existing standards have been published and are mandatory for 
the company’s accounting periods beginning on or after 1 January 2011 or later periods but are not relevant for the company’s 
operations:

*IAS 1, Presentation of Financial Statements - New requirements to group together items with Other Comprehensive Income 
that may be reclassified to the profit or loss section of the income statement in order to facilitate the assessment of their 
impact on the overall performance on an entity (effective 1 July 2012).

*IAS 16, Property, Plant and Equipment -  Amendments to the recognition and classification of servicing equipment (effective 
1 January 2013).

*IAS 19, Employee Benefits - Amendments to the accounting for current and future obligations resulting from the provision of 
defined benefit plans. (effective 1 January 2013)

*IAS 27, Consolidated and separate financial statements (effective 1 January 2013)

*IAS 28, Investments in associates (effective 1 January 2013)

*IAS 32, Financial Instruments: Presentation - Amendments require entities to disclose gross amounts subject to rights of 
set-off, amounts set off in accordance with the accounting standards followed, and the related net credit exposure.  This 
information will help investors understand the extent to which an entity has set off in its Statement of financial position and the 
effects of rights of set-off on the entity's rights and obligations. Amendments to clarify the tax effect of distribution to holders 
of equity instruments. (effective 1 January 2013)

*IAS 34, Interim Financial Reporting - Amendments to improve the disclosures for interim financial reporting and segment 
information for total assets and liabilities (effective 1 January 2013).

*IFRIC 20, Stripping Costs in the Production Phase of a Surface Mine (effective 1 January 2013).

1.02 Critical estimates and judgments

The preparation of financial statements in conformity with IFRS requires the use of estimates and assumptions that affect the 
reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period. Although these estimates are based on management's best knowledge of current events 
and actions, actual results may ultimately differ from those estimates.

Estimates and judgment are continually evaluated and are based on historical experience and other factors, including expectation 
of future events that are believed to be reasonable under the circumstances.

The company applies judgment and makes estimates in respect of the following significant areas:

Capitalisation of infrastructure costs

Management applies judgment in assessing whether infrastructure will be controlled by the company and whether future 
economic benefits are expected to flow to the company in determining whether costs incurred on infrastructure should be 
capitalised as assets.   

For the Year Ended 31 March 2014
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Trade and other Receivables

Management applies judgment in assessing the carrying value of trade receivables, at each reporting date.  In determining 
whether an impairment loss should be recorded in profit or loss, the company makes judgment as to whether there is 
observable data indicating a measurable decrease in the estimated future cash flows from trade and other receivables. The 
estimate of the recoverable amount is reviewed annually and on an individual basis.  The adjustments are charged to the 
statement of profit or loss and other comprehensive income during the financial period in which they are incurred.

Useful lives of infrastructure and other assets

Management determines the estimated useful lives and related depreciation charges for its depreciable assets . These estimates 
are based on management's experience, knowledge and current expectations. The annual depreciation charge will be adjusted 
for any changes in these estimates.

Impairment of assets

Management applies judgment in assessing whether capitalised assets needs to be impaired. The carrying value of property 
plant and equipment is impaired when the future economic benefits that are expected to flow to the company are negatively 
affected by changes in circumstances. Impairment judgment of capitalised assets are based on calculations of the higher of value 
in use and fair value less costs to sell.

Fair Values

The price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. Where applicable, further information about the assumptions made in determining fair 
values is disclosed in the notes specific to that asset or liability.

Expected manner of realisation for deferred tax 

Deferred taxation is accounted for using the balance sheet liability method in respect of temporary differences arising from 
differences between the carrying amounts of assets and liabilities in the financial statements and the corresponding tax bases 
used in the computation of taxable profit. In general, deferred tax liabilities are recognised for all taxable temporary differences 
and deferred tax assets are recognised to the extent that it is probable that taxable profit will be available against which 
deductible temporary differences can be utilised.

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is realised or the liability 
settled. The company has adhered to the amendment to the measurement principle in IAS 12 in the form of a rebuttable 
presumption that assumes that the carrying amount of investment property measured at fair value will be recovered through 
sale. 

Deferred tax is charged or credited in the income statement, except when it relates to items credited or charged directly to 
equity, in which case the deferred tax is also dealt with in equity.

Taxes

Judgment is required in determining the provision for income taxes due to the complexity of legislation.  There are many 
transactions and calculations for which the ultimate tax determination is uncertain during the ordinary course of business.  
The company recognises liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be due.  
Where the final tax outcome of these matters is different from the amounts that were initially recorded, such differences will 
impact the income tax and deferred tax provisions in the period in which such determination is made.

The company recognises the net future tax benefit related to deferred income tax assets to the extent that it is probable that 
the deductible temporary differences will reverse in the foreseeable future.

Assessing the recoverability of deferred income tax assets requires the company to make the significant estimates related to 
expectations of future taxable income.  Estimates of future taxable income are based on forecast cash flows from operations 
and the application of existing tax laws in each jurisdiction.  To the extent that future cash flows and taxable income differ 
significantly from estimates, the ability of the company to realise the net deferred tax assets recorded at the end of the 
reporting period could not be impacted.

ACADEMIC INSIGHT: Former Finance Minsiter Pravin Gordhan considers the contents of the 5th Edition of the Perspectives Journal.
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1.03  Property, plant and equipment

The cost of an asset of property plant and equipment is recognised as an asset if and only if:
(a) it is probable that future economic benefits associated with the item will flow to the entity;  
(b) the cost of the item can be measured reliably. 

Buildings, infrastructure, motor vehicles, equipment and furniture and fittings are initially stated at historical cost. Cost includes all costs 
directly attributable to bringing the assets to working condition for their intended use. Subsequent to initial measurement property 
plant and equipment  are carried at cost less accumulated depreciation and impairment losses. The estimated useful lives, residual 
values and depreciation method are reviewed at the end of each reporting period, with the effect of any changes in estimate accounted 
for on a prospective basis. The change is accounted for as a change in accounting estimate in accordance with IAS 8.

Infrastructural expenditure, where there is no expected future economic benefit is written off in the year the expenditure is incurred. 

Land is stated at cost and not depreciated as it is deemed to have an indefinite life.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable 
that future economic benefits associated with the item will flow to the company and the cost of the item can be measured reliably.  
The carrying amount of the replaced part is de-recognised.  All other repairs and maintenance are charged to the statement of 
comprehensive income during the financial period in which they are incurred.

Depreciation

Depreciation is calculated on the straight-line method to write off the cost of assets to their residual values over their estimated useful 
lives. The depreciation charge for each period is recognised in the statement of comprehensive income . 

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater than its 
estimated recoverable amount.   Gains and losses on disposals are determined by comparing the proceeds with the carrying amount 
and are recognised with other (losses)/gains - net, in the statement of comprehensive income. 

1.04 Investment Properties

The CDC classifies as investment properties all properties held to earn rental income and/or capital appreciation that are not 
occupied by the CDC.

Investment property is recognised as an asset if and only if:
(a) it is probable that future economic benefits associated with the item will flow to the entity;  
(b) the cost of the investment property can be measured reliably. 

Investment properties are measured initially at cost, including transaction costs . Subsequent to initial measurement , investment 
properties are measured at fair value.

Investment properties that are being developed for continuing use as investment property are measured at fair value. 

Property located on land that is held under a long term operating lease and is sub-let to third parties is classified as investment 
property as long as it is held for long term rental yields and is not occupied by the CDC. 

Fair value adjustments on investment properties are included in profit or loss in the statement of comprehensive income as net fair 
value gains (or loss) on assets.

The estimated useful lives of the main asset categories are as follows:

Buildings   25 years

Motor vehicles   5 years

Equipment   2-6 years

Furniture and fittings   6 years

EQUIPPED TO WORK: The CDC’s management of the Coega IDZ has led to the creation of thousands of jobs across the Eastern Cape, Nelson Mandela Bay in particular.
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1.05  Impairment of assets

Assets that have an indefinite useful life, for example, land, are not subject to amortisation and are tested annually for impairment.  
Assets that are subject to amortisation are reviewed for impairment  at the end of each reporting period or whenever events 
or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for 
the amount by which the asset’s carrying amount exceeds its recoverable amount.  The recoverable amount is the higher of 
an asset’s fair value less costs to sell and value in use.  An impairment loss is recognised immediately in the Statement of profit 
or loss and other comprehensive income. 

For the purpose of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable 
cash flows (cash-generating units).  Non-financial assets other than goodwill that previously suffered impairment are reviewed 
for possible reversal of the impairment at each reporting date.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash generating unit) is increased to 
the revised estimate of its recoverable amount, so that the increased carrying amount does not exceed the carrying amount 
that would have been determined had no impairment loss been recognised for the asset (cash generating unit) in prior years. 
A reversal of an impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at revalued 
amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.06 Leases - Operating leases - Lessor 

Operating Lease - lessor 

Leases where a significant portion of the risks and rewards of ownership are retained by the lessor are classified as operating 
leases. Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the leased 
asset and recognised as a expense over the lease term on the basis as the lease income . Rental from operating leases is 
recognised on a straight line basis over the term of the lease. The difference between the amounts recognised as income and 
the contractual payments are recognised as an operating lease asset or liability. Income for leases is disclosed under revenue 
in the Statement of profit or loss and other comprehensive income. 

Operating Lease – lessee

Operating lease payments are recognised as an expense on a straight line basis over the lease terms. The difference between 
the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset or liability. Such 
amounts are not discounted. Any contingent rents are expensed in the period they are incurred.

1.07 Financial Instruments

The entity classifies financial assets and liabilities into the following categories : (a) loan and receivables (b) financial liabilities 
measured at amortised cost.

(a)  Financial assets

Financial assets carried at the Statement of financial position date include cash and cash equivalents and trade and other 
receivables.  Financial assets are initially recognised when the company has rights or access to economic benefits.  Such assets 
consist of cash, a contractual right to receive cash or another financial asset.  Financial assets are initially measured at fair value, 
which includes transaction costs.  Subsequent to initial recognition these instruments are measured as set out below.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active 
market. They are included in current assets, except for maturities greater than 12 months after the Statement of financial 
position date. These are classified as non-current assets.  The company’s loans and receivables comprise ‘trade and other 
receivables’ and cash and cash equivalents in the Statement of financial position (note 5,6 and 7).

Trade and other receivables

Trade and receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective 
interest method, less provision for impairment.  A provision for impairment of trade receivables is established when there 
is objective evidence that the company will not be able to collect all amounts due to it according to the original terms of 
the receivables.  Significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy or financial 
reorganisation, and default or delinquency in payments (more than 30 days overdue) are considered indicators that the trade 
receivable is impaired. The amount of the provision is the difference between the asset's carrying amount and the present value 

of estimated future cash flows, discounted at the original effective interest rate.  The amount of the loss is recognised in the 
Statement of profit or loss and other comprehensive income.  When a trade receivable is uncollectible, it is written off against 
the provision for trade receivables.  

Subsequent recoveries of amounts previously written off are credited in the Statement of profit or loss and other comprehensive 
income.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held on call with banks, other short term highly liquid investments 
with original maturities of three months to six months.

Impairment of financial assets

The company assesses at each Statement of financial position date whether there is objective evidence that a financial asset or 
a group of financial assets is impaired. 

(b)  Financial liabilities

Financial liabilities consist of trade and other payables. Financial liabilities are recognised when there is an obligation to 
transfer benefits and that obligation is a contractual liability to deliver cash or another financial asset or to exchange financial 
instruments with another entity on potentially unfavourable terms.

Trade and other payables

Trade and other payables are carried at the fair value of the consideration to be paid in future for goods or services that have 
been received or supplied and invoiced or formally agreed with the supplier.

1.08 Government grants

Grants from the government are recognised at their fair value where there is a reasonable assurance that the grant will be 
received and the company will comply with all attached conditions.

Government grants relating to costs are deferred and released to the Statement of profit or loss and other comprehensive 
income over the period necessary to match them with the costs that they are intended to compensate. Government grants 
relating to the acquisition of property plant and equipment are included in non-current liabilities as deferred income and are 
credited to the Statement of profit or loss and other comprehensive income on a straight line basis over the expected lives 
of the related assets. Government grants relating to investment property are released to the Statement of profit or loss and 
other comprehensive income in the period in which they are received. 

Grants not specifically related to assets or costs are applied first to assets and then to costs and are recognised as set out 
above.

1.09 Provisions, contingent liabilities and contingent assets

Provisions

Provisions are recognised when the company has a present legal or constructive obligation as a result of past events, it is 
probable that an outflow of resources will be required to settle the obligation, and the amount has been reliably estimated.  
Provisions are not recognised for future operating losses.  Provisions are measured at the present value of the expenditures 
expected to be required to settle the obligation using a pre-tax rate that reflects current market assessments of the time 
value of money and the risks specific to the obligation.  The increase in the provision due to passage of time is recognised as 
interest expense.

Contingent liabilities

Contingencies recognised in the current year required estimates and judgments.

Contingent liabilities are possible obligations that arise from past events and whose existence will be confirmed only by the 
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the entity. Contingent 
liabilities are not recognised but are disclosed in the notes to achieve fair presentation.
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Contingent assets

Contingent assets are disclosed where an inflow of economic benefits is probable. When the realisation of income is virtually 
certain, then the related asset is not a contingent asset and its recognition is appropriate.

1.10  Revenue recognition

Revenue comprises government grants, interest income, rental income and income from project management services. The 
company recognises revenue when the amount of revenue can be reliably measured and it is probable that the future economic 
benefits will flow to the entity and specific criteria have been met for each of the activities described below. Revenue  is 
measured at the fair value of the consideration received or receivable and represents the amounts receivable for services 
provided in the normal course of business, net of trade discounts and volume rebates and value added tax.

(a)  Government grants (refer note 1.08)

(b)  Interest received
 Interest is recognised in the Statement of profit or loss and other comprehensive income using the effective interest 
 rate method.

(c) Rental received
 Rental income is recognised on a straight-line basis over the period of the rental agreement.

(d) Management fees

 Revenue from the provision of project management services are recognised in the period in which the 
 services have been rendered by reference to the stage of completion of the transaction at the balance sheet date.

1.11 Current and deferred income tax

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the Statement of 
financial position date.

Current tax for current and prior periods is, to the extent unpaid, recognised as a liability.  If the amount already paid 
in respect of current and prior periods exceeds the amount due for those periods, the excess is recognised as an asset.  
Current and deferred tax is recognised as income or an expense and included in profit or loss for the period, except to the 
extent that the tax arises from:                    

(a)  a transaction or event which is recognised, in the same or a different period, outside profit or loss, either in    
      the Statement of profit or loss and other comprehensive income or directly in equity; or                                                                                             
(b)  a business combination                                                                                                                                         

Current tax and deferred tax is recognised outside profit or loss if the tax relates to items that are recognised, in the same 
or a different period, outside profit or loss.  Therefore, current tax and deferred tax that relates to items that are recognised, 
in the same or different period:              

(a)  in other comprehensive income, is recognised in other comprehensive income;                               
(b) directly in equity, is recognised directly in equity

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases of 
assets and liabilities and their carrying amounts in the financial statements.  However, deferred income tax is not accounted 
for if it arises from initial recognition of an asset or liability in a transaction other than a business combination that at the 
time of the transaction does not affect either accounting or taxable profit or loss.  Deferred income tax is determined using 
tax rates (and laws) that have been enacted or substantively enacted by the reporting date and are expected to apply when 
the related deferred income tax asset is realised or the deferred income tax liability is settled. 

Deferred income tax assets are recognised to the extent that it is probable that future taxable profit will be available against 
which the temporary difference is controlled by the company and it is probable that the temporary difference can be utilised.

1.12 Employee benefits

(a) Leave

Employee entitlements to annual leave are recognised when they accrue to the employees. An accrual limited to 30 days  is 
made for the estimated liability for annual leave as a result of services rendered by employees up to the Statement of financial 
position date.

(b)  Defined Contribution Plan 

The company operates a defined contribution provident plan for all employees. The company has no legal or constructive 
obligation to pay further contributions beyond those already paid. Contributions are recognised as an expense when it falls 
due .

(c) Medical aid

The company makes a limited contribution towards employee medical costs. The company has no legal or constructive 
obligation to pay further contributions beyond the agreed limits.  The company does not provide any medical aid benefits after 
retirement.

(d) Performance Incentive 

The company recognises a liability and an expense for bonuses, based on a formula that takes into consideration the performance 
of the individual.  The company recognises an accrual where contractually obliged or where there is a past practice that has 
created a constructive obligation.

All employee benefits are recognised in the Statement of profit or loss and other comprehensive income when they are due.

1.13 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset are capitalised 
as part of the cost of that asset until such time as the asset is ready for its intended use. The amount of borrowing costs eligible 
for capitalisation is determined as follows: 

Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a qualifying asset less any temporary 
investment of those borrowings. The borrowing costs capitalised do not exceed the total borrowing costs incurred.                                                                           

The capitalisation of borrowing costs commences when:                                                          
- expenditures for the asset have occurred;                                                                              
- borrowing costs have been incurred, and                                                                                     
- activities that are necessary to prepare the asset for its intended use or sale are in progress.                                                                                                               

Capitalisation is suspended during extended periods in which active development is interrupted.

Capitalisation ceases when substantially all the activities necessary to prepare the qualifying asset for its intended use or sale 
are complete.

All other borrowing costs are recognised as an expense in the period in which they are incurred. 

1.14 Functional and presentation currency

Items included in the financial statements of the company are measured using the currency of the primary economic 
environment in which the entity operates ("the functional currency"), being South African Rands (R).
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2. FINANCIAL RISK 
MANAGEMENT

2.1 Financial risk factors

The Company's activities expose it 
to a variety of financial risks: market 
risk (including cash flow interest rate 
risk), credit risk and liquidity risk.  This 
note presents information about the 
Company's exposure to each of the 
above risks, the Company's objectives, 
policies and processes for measuring 
and managing risk.  Further quantitative 
disclosures are included throughout 
these financial statements.

The Company's objective is to 
effectively manage each of the above 
risks associated with its financial 
instruments and to minimise potential 
adverse effects on the Company's 
financial performance.

The board is ultimately responsible 
and accountable for ensuring that 
adequate procedures and processes are 
in place to identify, assess, manage and 
monitor key business risks.  The board 
has established the Audit and Finance 
Committee, which is responsible 
for developing and monitoring the 
Company's risk management policies.

The Audit and Finance Committee 
oversees how management monitors 
compliance with the Company's risk 
management policies and procedures 
and reviews the adequacy of the risk 
management framework in relation to 
the risks faced by the Company.  The 
Committee is assisted in this regard 
by the internal audit department.  The 
internal audit department undertakes 
both regular and ad hoc reviews of risk 

management controls and procedures, 
the results of which are reported to the 
Audit and Finance Committee.

(a) Interest rate risk

As the company has no significant 
interest-bearing assets, the company’s 
income and operating cash flows are 
not substantially dependent on changes 
in market interest rates.

(b) Credit Risk

Credit risk is the risk of financial loss 
to the Company if a customer or 
counterparty to a financial instrument 
fails to meet its contractual obligations.

Financial assets, which potentially 
subject the Company to concentration 
of credit risk, consist principally of cash 
and cash equivalents, and deposits with 
banks and financial institutions, as well 
as credit exposures to customers.

Management has a credit  and investment 
policy in place and the exposure to risk 
is monitored on an ongoing basis.

The Company's cash is placed with 
major South African financial institutions 
of high credit standing and within the 
specific guidelines.  Consequently, the 
Company does not consider there to 
be any significant exposure to credit 
risk.

Potential concentrations of credit risk 
consist mainly within trade receivables. 
Trade receivables comprise of rentals, 
rental deposits, rental guarantees and 
contract cost recoveries. Ongoing 
credit evaluations are performed on 
the financial position of these debtors. 

Trade debtors are presented net of 
the impairment provision.  Impairment 
losses are recorded in the allowance 
account until the Company is satisfied 
that no recovery of the amount is 
possible, at which point the amount is 
considered irrecoverable and is written 
off against the financial asset directly.

(c) Liquidity risk

Prudent liquidity risk management 
implies maintaining sufficient cash 
and the availability of  sufficient 
funding. In order to ensure sufficient 
liquidity, spending plans are monitored 
continually and adjusted to available 
funding.

The company’s financial liabilities 
comprise only of trade and other 
payables. The amounts disclosed on the 
Statement of financial position are the 
contractual undiscounted cash flows 
and are all due within 12 months.

2.2 Capital risk management

The Company’s objective is to maintain 
a strong capital base so as to maintain 
investor, creditor and market confidence 
and to sustain future development of 
the business. This includes restricting 
contractual commitments to available 
funding. Capital consists of total equity 
and grant funding received. 

The company has no externally imposed 
capital requirements.

The register of land and buildings is open for inspection at the registered office of the company. There are no  restrictions on 
title, and property, plant and equipment pledged as security for liabilities. There is no expenditure recognised in the carrying 
amount of any item of property, plant and equipment which are still  under construction.  Contractual commitments for the 
acquisition of property, plant and equipment are disclosed in note 17.1. Included in the current year's motor vehicle additions 
are driver simulators amounting to R17-million which are used in the learner driver training program.

 
Land and 
Buildings 

Capital Work 
in Progress 

Motor 
Vehicles 

Equipment 
Furniture 
& Fittings 

Total 

 R’000 R’000 R’000 R’000 R’000 R’000 
Year ended 31 March 2013       
Opening net book amount 189 736 44 957 6 798 15 530 2 236 259 257 
Additions 4 174 12 054 7 340 4 134 3 777 31 478 
Disposals -   -   -   -   -   -   
Depreciation (7 888) -   (2 613) (10 012) (853) (21 365)
Transfer from Work in Progress -   - -   -   -   -   
Closing net book amount 186 023 57 011 11 526 9 652 5 160 269 371 
       
As at 31 March 2013       
Cost 227 392 57 011 15 762 101 805 16 882 418 851 
Accumulated depreciation (41 369) -   (4 236) (92 153) (11 722) (149 480)
Net book amount 186 023 57 011 11 526 9 652 5 159 269 370 
Associated deferred income from 
government grants (Refer note 9)

86 842 -   -   9 300 -   96 142 

The register of land and buildings is open for inspection at the registered office of the company. Two vehicles which were fully 
depreciated were disposed of in the current year. The cost and accumulated depreciation were reduced by the value R390 000 
representing the value of the vehicles sold. 

 
Land and 
Buildings 

Capital Work 
in Progress 

Motor 
Vehicles 

Equipment 
Furniture 
& Fittings 

Total 

 R’000 R’000 R’000 R’000 R’000 R’000 
Year ended 31 March 2014       
Opening net book amount 186 023 57 011 11 526 9 652 5 160 269 372 
Additions 35 582 - 18 593 7 872 1 241 63 288 
Depreciation (9 221) - (4 740) (7 880) (1 178) (23 019)
Transfer from Work in Progress 12 054 (57 011) - - - (44 957)
Closing net book amount 224 438 - 25 379 9 644 5 223 264 685 
      
As at 31 March 2014      
Cost 275 028 57 011 34 354 109 677 18 123 494 193 
Accumulated depreciation (50 590) - (8 976) (100 033) (12 900) (172 499)
Transfer from Work in Progress (57 011) (57 011)
Net book amount 224 438 - 25 378 9 644 5 222 264 685 

Associated deferred income from 
government grants (Refer note 9)

77 542   9 300  86 842 
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3. PROPERTY, PLANT AND EQUIPMENT
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2014 2013
R’000 R’000 

Beginning of the year 4 098 852 3 302 762 
Additions 200 099 46 721 
Transfer from property plant equipment 44 957 -   
Capital work in progress 26 406 91 352 
Fair value (loss)/gains -   658 018 
End of the year 4 370 314 4 098 852 
   
Investment properties comprise mainly:   
Construction village 156 460 140 200 
Commercial centre 27 900 27 900 
Buildings constructed for/occupied by tenants 654 740 413 900 
Developed zones 3 158 957 3 114 000 
Capital work in progress 18 614 91 352 
Logistics Park 353 644 311 500 
 4 370 314 4 098 852 

The company's investment properties, comprising the Construction Village, Commercial Centre, Tenanted properties, Developed 
Zones and Logistics Park, were last valued on 31 March 2013 by independent external valuers, Robert Edelson (Summerton Edelson 
Commercial CC) & Graham Boyd (Boyd Valuations (Pty) Ltd), both registered as Professional Valuers in terms of Section 22 of the 
Property Valuers Profession Act, 2000 (No. 47 of 2000). Management has  reviewed the valuation for the current year taking into 
consideration the 2013 valuation and any other factors that would  affect  the fair value for investment properties.

The individual land components within Zones 1 to 5 have been based on fully serviced land and leasehold improvements.  Zone 6  
was valued based on partially serviced land.  Zones 7 -14 were based on bulk land except for improvements to the sites occupied by 
Cerebos and Electrawinds.

The Logistics Park was valued as leasehold land, whereas the Construction Village valuations were based on fully serviced land and 
improvements.

Tenanted properties were valued in terms of the investment method/income approach or using a discounted cash flow.  The construction 
village has been valued using the comparable sales approach and the commercial centre on the depreciated replacement cost method.  
Serviced and bulk land were valued using the comparable sales approach.

The accounting policies for financial instruments have been applied to the line items below:

 2014 2013
 R’000 R’000
Assets
 
Loans and receivables
Trade and other receivables 175 524 114 608
Cash and cash equivalents 151 543 345 172

327 067 459 780
 
Liabilities
Other financial liabilities
Trade and other payables (excluding Value Added Tax) 196 470 291 454

196 470 291 454

The fair value of all items are represented by their carrying amount as they are all due within 12 months, thereby rendering the 
effect of discounting immaterial.

Credit quality of financial assets

All cash at bank and short-term deposits are with reputable AA-rated institutions.

The company’s customers included in trade and other receivables comprise amounts due from investors and state funded entities 
and other government departments . In determining the recoverability of trade receivables, the CDC considers any change in the 
credit quality of trade receivables from the date credit was initially granted up to the end of the reporting period.

5. FINANCIAL INSTRUMENTS BY CATEGORY

Movement in the allowance for doubtful debts 

 
2014 
R'000

2013 
R'000

Balance at the beginning of the year 20 289 13 949 
Impairment losses  recognised on receivables 15 022 6 340 
Balance at the end of the year 35 311 20 289 

Age of receivables that are past due but not impaired 
 
   
60-90 days -   4 019 
90 days+ 26 909 39 717 

Maturity analysis of financial liabilities

The trade and other payables are due and payable within 12 months from the balance sheet date , the balances might be affected 
by interest charged by suppliers if payment terms are extended. 

The following amounts have been recognised in the income statement:
2014 
R'000

2013 
R'000

Rental income 127 265 104 787 
Direct operating expenses that generated Rental Income 77 598 70 934
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 2014 2013
 R’000 R’000 
Trade  Receivables 39 239 27 252 
Receivables from government departments 106 918 92 974 
SA Revenue Services - VAT 14 751 -   
Other receivables 49 927 14 671 
 210 835 134 897 
Less: Provision for Impairment (35 311) (20 289)
 175 524 114 608 

Receivable balances are considered for impairment on an individual basis. Receivables which were past due at year end have had 
a provision for impairment of R35.3-million (2013:R20.3-million) raised against them.

The maximum exposure to credit risk at the reporting date is the carrying value of each class of receivable mentioned above. 
The company holds security in the form of limited rental deposits of R1.45-million (2013:R1.4-million) and does not hold any 
security in respect of other receivables. 

Other receivables is comprised of a lease smoothing asset which straight lines the annual increase in lease rentals, and staff 
recoveries (R748 000)

 2014 2013
 R’000 R’000 
Cash at bank and on hand 108 224 113 768 
Short term bank deposits 43 319 231 403 
 151 543 345 172 

7. CASH AND CASH EQUIVALENTS

8. Share capital and Share premium

The effective interest rate on short term bank deposits was 5.9 % (2013 - 5.45%). 
Guarantees held at banks are listed under note 17.6.

Bank balances relating to projects that are carried out on behalf of client department accounts are not included in the above, but 
are netted against project fund balances as detailed in note 14.

 Number of 
Share

Par Value Rands
Share Premium 

Rands
Total Rands

 
Authorised   
1 000 000 ordinary shares of 1 cent each 1 000 000 10 000 - 10 000
1 “A” Class Share of R1 each 1 1 - 1 
 1 000 001 10 001 - 10 001 
Issued   
Ordinary shares   
1 “A” Class Share 1 1   
At the beginning of year 683 733 6 838 1 264 550 726 1 264 557 564 
   
Total share capital at the end of the year 683 734 6 839 1 264 550 726 1 264 557 564 

6. Trade and oTher receivables

EASTERN VISION: The CDC recently moved to new office premises in East London. This office services many of the Coega's Provincial Government clients.
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   2014

R’000 
 2013 
R’000  

Government grants     
At beginning of the year   96 142 105 442 
Grants received during the year   342 276 382 332 
Released to income   (351 576) (391 632)
- to offset costs   (160 380) (164 962)
- against investment properties   (181 896) (217 370)
- against depreciation   (9 300) (9 300)
   86 842 96 142 
At end of the year     
To be released/offset within one year   9 300 9 300 
To be released/offset beyond one year   77 542 86 842 
   86 842 96 142 

Grants received during the financial year have been disclosed in note 14.
There are no unfulfilled conditions or other contingencies attached to grants which have been recognised during the year.

 
 

2014 
R'000

 2013 
R'000 

Trade payables   196 470 145 303 
SA Revenue Services - Income tax   -   21 684 
SA Revenue Services - VAT   -   2 043 
SA Revenue Services - Additional tax relating to prior year 
assessments -   112 306 

Other payables   -   10 118 
   196 470 291 454 

10. TRADE AND OTHER PAYABLES

Included in accounts payable balance at year end are amounts received and held in separate bank accounts from the government 
client departments for the purpose of carrying out specific projects. These amounts have been netted off  against the project fund 
accounts and are not included in the CDC's cash and cash equivalents balance at year end. The breakdown of bank balances at 
year end are detailed in Note 14. The current years comparative has been restated to exclude the proceeds received in advance, 
refer to note 18 .

 

 Opening Balance  Additions  
Utilised during 

the year 
Total

Reconciliations of provisions - 2014     
     
Provision for leave pay 10 328 12 143 (10 328) 12 143 
Provision for performance incentives 24 878 33 548 (24 878) 33 548 
 35 206 45 692 (35 206) 45 692 
Reconciliations of provisions - 2013     
     
Provision for leave pay 9 421 10 328 (9 421) 10 328 
Provision for performance incentives 17 500 24 878 (17 500) 24 878 
 26 921 35 206 (26 921) 35 206 

 

For the Year is Arrived at After Charging/(Crediting) the Following: 
2014
R’000

2013
R’000

Depreciation     
Annual charge - Note 3   23 019 21 470 
     
Fair value Loss/(gain) - Note 4   -   (658 018)
Repairs and maintenance   14 283 17 999 
     
Operating lease rentals     
- Office buildings   3 662 4 303 
- Office equipment   1 726 1 152 
   5 389 5 455 
Auditors’ remuneration     
- Audit fee - current year   557 511 
- Factual finding on dti quarterly reports   60 98 
- Report on performance information    25 
   617 634 

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

9.   DeferreD Income 11.    Provisions

12.    Net Profit / (Loss)
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Directors’ remuneration  

 
 Salary  & 
benefits 

 Fees 
 Performance 

Incentive  
 Total Cost to 

Company 

 Total 
Cost to 

Company 
     2014  2013 
 R’000 R’000 R’000 R’000 R’000 
 Directors’ remuneration      

 J de Bruyn * # -   122 -   122 158 

 Dr P Jourdan ** -   149 -   149 280 

 P Ndoni -   58 -   58 101 

 N Magwentshu -   14 -   14 72 

 NV Qangule # -   33 -   33 48 

 ST Zakuza # -   33 -   33 48 

 A  Mjekula # -   47 -   47 48 

 S Zikode -   -   -   -   -   

 S Liebenberg -   69 -   69 -   

 M Silinga *** 3 388 -   2 806 6 194 5 051 

 3 388 524 2 806 6 718 5 806 

 * Chairman of the Human Resources and Remuneration Sub-committee of the Board  

 ** Chairman of the Board of Direct Directors    

 *** Chief Executive Officer      

 # Member of the Audit & Finance Committee (Deemed directors in terms of Companies Act, 2008)   

  

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

Employee costs

Salary 
Retirement 
Benefit and 
Medical Aid 

Performance 
Incentive 

Total Cost to 
Company

Total Cost 
to Company

   2014 2013
 R’000 R’000 R’000 R’000 R’000 
Executive Management and Program 
Directors 20 618 2 174 8 115 30 907 24 303

Other Employees 139 917 14 373 22 628 176 917 138 372

160 535 16 547 30 743 207 825 162 674

Executive Management and Programme Directors  

T Koza 1 947 217 1 085 3 248 2 397 

Z Mapoma 1 763 195 1 031 2 989 2 301 

M Mabula 1 710 175 857 2 743 2 309 

H Van Der Kolf 1 577 172 796 2 545 1 963 

C Mashigo 1 487 172 677 2 336 1 916 

R Magotsi * 1 102 167 307 1 576 -   

B Jojo 1 286 149 510 1 945 1 566 

C Mbande 1 591 145 518 2 253 2 319 

S Kubashe 1 118 107 -   1 224 2 086 

M Mawasha 1 121 107 370 1 598 2 044 

D Lefutso * 1 145 105 420 1 670 -   

S Simayi * 1 036 100 331 1 467 -   

Z Mqhathu * 992 97 334 1 423 -   

Z Mtanda * 940 91 319 1 351 -   

B Melitafa * 931 89 291 1 310 -   

P Mabetoa * 875 87 268 1 230 -   

 20 618 2 174 8 115 30 907 18 901 

* Program Directors were only appointed in the current financial year. 
 

 
  

2014  2013 

Number of persons employed by the company at year end (excluding 
interns). The number is made up of 199 (2013 - 129) fixed term 
contract employees and 191 (2013 - 183) permanent staff members. 

390 312 

132 133



 
 
 

2014
 R’000 

2013
 R’000 

 Current tax - current year   (21 684) 21 684 

 Current tax - prior years   (112 306) 112 306 

 Deferred tax   (5 062) 260 622 

 Tax charge   (139 052) 394 612 

 The company has an estimated assessed loss at year-end, available for set 
 off against future taxable income, amounting to: 

-   (228 399)

 The tax on the company’s profit before tax differs from the theoretical amount that would arise using the basic tax    
 rate as follows. Company tax has been calculated based on trading income .                                                 

 Profit/(loss) before tax   104 286   847 188 

 Tax calculated at a rate of 28%   29 200 237 213 

 Income not taxable   (98 441) (60 864)

 Expenses not deductible for tax purposes 64 179   29 264 

 Non-deductible permanent difference on building depreciation -   2 200 

 Permanent difference on investment property fair value adjustment - (61 415)

 (Reversal)/Additional Tax charge relating to prior year assessments (133 990) 112 306

 Reversal of tax losses available for set off against future taxable income - 135 908

 Tax charge (139 052) 394 612

Deferred income taxes are calculated on all temporary differences under the liability method using a tax rate of 28%. 
Deferred tax in investment property has been calculated at 18.6%.    

 
 
 

2014
 R’000 

2013
 R’000 

Provisions and non-deductible accruals (13 635) (8 575) 

Fair value adjustment 321 681 321 681

Deferred tax liability   308 046 313 107

Reconciliation of deferred tax liability   
 
 
 

2014
 R’000 

2013
 R’000 

At beginning of the year (313 107) (52 484) 

Originating temporary difference on revaluation of property - (123 540)

(Decrease)/Increase in tax losses available for set off against future taxable income - (135 908) 

Increase in provisions 5 061 (1 175)

At the end of the year (308  046) (313 107)

The Department of Trade and Industry is the Executive Authority in terms of the PFMA basic on the A class share which 
confers majority voting control. All issued ordinary shares are held by the Eastern Cape Provincial Government through the 
Eastern Cape Development Corporation. 

Details regarding directors' emoluments and key management compensation are disclosed in note 12.

Details of transactions and balances with government departments during the FY are set out below.

    2014
R’000

 2013 
R’000   

Grants received during the year: 270 346 366 542

Department of Trade and Industry 71 930 15 789 

Department of Economic Affairs, Environment & Tourism 342 276 382 331 

                                              

Project funds received from government, included in trade and other payables (Note 10)  

Opening 
Balance

Funds 
Received 

Payments made 
(including 

management fees, 
bank charges)

Closing 
Balance

  R’000 R’000 R’000 R’000

Client Department 3 004 279 213 (246 789) 35 427 

Department of Roads and Public Works 796 1 894 (514) 2 176 

Chris Hani District Municipality  -   5 719 (3 037) 2 682 

Accelerated and Shared Growth Initiative 
for South Africa 3 862 25 920 (21 063) 8 719 

Department of Human Settlements  21 197 414 986 (426 526) 9 657 

Department of Education Eastern Cape 35 561 203 994 (237 468) 2 087 

Department of Basic Education Programme 2 598 34 052 (32 039) 4 611

Department of Sports, Recreation, Arts & 
Culture 4 790 (313) 480

Department of Environmental Affairs and 
Tourism 110 - -   110

Sector Education and Training Authority 135 - -   135

Office of the Premier 121 821 852 695 914 697 59 819

Department of Health 64 481 702 111 (766 592) -

Department of Education - KZN 253 569 72 045 (27 190) 44 856

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

13.    TaxaTion and deferred TaxaTion 14.    Related paRty tRansactions

Grants received from government during the financial year other than those disclosed in this note.

14.1  Material Balances with government departments
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Outstanding debtors balances recoverable from government  client departments

 
 
 

2014
 R’000 

2013
 R’000 

Department of Education (Eastern Cape) 7 735 4 348

Department of Education (Kwa-Zulu Natal) 38 044 28 975

Department of Economic Affairs, Environment & Tourism 3 926 3 523

Department of Health (Eastern Cape) 27 376 29 285

Department of Roads and Public Works 20 747 17 905

Department of Sports, Recreation, Arts & Culture 455 329

Eastern Cape Legislature 5 650 8 609

Department of Human Settlement 2 973 -

Eastern Cape Development Corporation 12 -

106 918 92 974

The company undertakes contracts on an arms' length basis with the government departments listed above.

Reconciliation of net profit/(loss) to cash utilised by operations:

 
 
 

Note:
2014
R’000 

2013
R’000 

Net profit for the year  104 286 847 188

Adjusted for:

Depreciation 3 23 019 21 470 

Fair value adjustment on Investment Property 4 -    (658 018)

Interest received  (10 062) (14 093)

Interest paid -   86 

Government grants released to income 9 (351 576) (391 632)

Changes in working capital (22 043) 6 

Increase in trade and other receivables 6 (54 244) (69 860)

Decrease in trade and other payables 54 446 113 359 

(256 175) (151 494)

Revenue from continuing operations is earned through Rentals from investment properties (disclosed in note 4) as well 
as from provision of management services. Revenue earning management services include travel management services, 
infrastructure program management services as well as consulting services , and travel management services.  
 

16.1   Finance Income

    2014
R’000

 2013 
R’000   

Management Fees 268 934 201 644

Other Income 94 286 8 057

363 220 209 701

                                              

    2014
R’000

 2013 
R’000   

Interest received on positive bank balances and short term investments  10 062 14 093

                                              

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

Significant elements of Other Income include  Insurance Recoveries amounting to R2.4-million and recoveries from 
Transnet for construction costs of infrastructure.  

Finance income arises from financial assets measured at fair value.

16.    Revenue

15.   Cash utilised by OperatiOns

136 137



The CDC had claims by various third parties arising from contractual disputes which are still unresolved, and the 
outcome of these claims cannot be reliably assessed at year end.

Due within 1 Year:

Due within 2 to 5 Years: 

 

Expenditure contracted for at the balance sheet date but not yet expended is as follows:      
 

 

The price of certain land which has been acquired in the Coega Industrial Development Zone is subject to arbitration. 
The dispute is between Ntinga Property  Investment (Pty) Ltd and CDC. The dispute arises out of a sale agreement 
entered into between Ntinga (the seller ) and Coega (the purchaser) in respect of certain immovable property as well 
as the purchase and sale of mineral rights on the property and the mining license in relation to such mining rights. The 
matter was referred to arbitration as provided by the sale agreement. The claimant has not taken any further steps 
to pursue the matter. The matter is therefore dormant at this stage. Management's assessment of the case is that the 
matter will not have an impact on the annual financial statements.

 

In the 2012/2013 CDC was subjected to an Income Tax audit for 2007 to 2011 years of assessments for which SARS 
has issued revised tax assessments. CDC has objected to these assessments and have received response from SARS on 
the 20th June 2014 allowing parts of CDC's objection. The previous basis of assessments has been accepted and has 
been reversed however CDC differs with SARS on the amounts.

  

The CDC holds guarantees with First National Bank issued in favour of International Air Transport Association, the 
licensing authority for the company's travel licence, amounting to R765,000. The guarantees do not have a maturity 
date. In addition, the CDC has credit card facilities with a combined limit of R350,000 and petrol cards  to the value of 
R190,000 held with Wesbank.

    2014
R’000

 2013 
R’000   

The CDC had claims by various third parties arising from contractual 
disputes which are still unresolved, and the outcome of these claims 
cannot be reliably assessed at year end. 

12 509 19 577

                                              

    2014
R’000

 2013 
R’000   

On the 8th of December 2010, CDC concluded a 12 year agreement with 
Souvaris in respect of the General Motors South Africa property. Effectively 
CDC has ceded, assigned  its rights, title and obligations in the GMSA lease 
to Souvaris. Souvaris in return paid an amount of R125-million to CDC which 
represents future rentals. In the previous years the proceeds were included in 
the amount dislcosed under trade payables, however management has resolved 
that it is best disclosed as a long term liability to achieve fair presentation. The 
comparative figures have thus been restated to achieve consistency.

100 694 111 111

                            

    2014
R’000

 2013 
R’000   

Operating lease commitments – Properties 1 560 2 047

Operating lease commitments – Office equipment 793 1 539

2 353 3 586

                                              

    2014
R’000

 2013 
R’000   

Operating lease commitments – Properties 546 2 106

Operating lease commitments – Office equipment 201 880

747 2 986

                                              

    2014
R’000

 2013 
R’000   

Goods and Services including capital expenditure 111 638 171 800

  111 638 171 800

                                              

C O E G A  D E V E L O P M E N T  C O R P O R A T I O N  A N N U A L  R E P O R T  2 0 1 3 / 1 4

Contracts will be funded by self generated income and the balance of grant funding. Included in the current financial 
year are commitments relating to Property Plan and Equipment and Investment Properties amounting to R67-million.

17.      COMMITMENTS AND CONTINGENT LIABILITIES

17.1   Contracts awarded

17.2   Land arbitrations

17.3   Other commitments

17.4   Contingent liabilities

17.5   SARS Tax Liabilities

17.6   Guarantees and other credit facilities

18.   INCOME RECEIVED IN ADVANCE
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POWER SURGE: The R3.5-billion Dedisa Peaking Power Plant went 
under construction in the Coega IDZ during the 2013/14 FY. It 
consists of two open-cycle gas turbines (OCGTs) able to produce 
335MW - roughly half Nelson Mandela Bay's power requirement.
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