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1. General Information 2. List of Abbreviations

REGISTERED NAME AGSA  :AUDITOR-GENERAL OF SOUTHAFRICA MEC  :MEMBEROF THE EXECUTIVE COUNCIL
MPUMALANGA ECONOMIC GROWTH AGENCY ARAP  :AUDIT REMEDIAL ACTION PLAN MEGA  :MPUMALANGAECONOMIC GROWTHAGENCY
APP : ANNUAL PERFORMANCE PLAN MEGDP :MPUMALANGA ECONOMIC GROWTHAND
REGISTRATION NUMBER (|f Applicable) BARCC  :BOARD AUDIT, RISK AND COMPLIANCE COMMITTEE DEVELOPMENT PATH
NOT APPLICABLE BBBEE :BROAD-BASEDBLACKEMPOWERMENTACT MTSF  :MEDIUM-TERM STRATEGIC FRAMEWORK
PHYSICAL ADDRESS BRICS  :BRAZIL,RUSSIA, INDIA, CHINA AND SOUTH AFRICA NDP :NATIONAL DEVELOPMENT PLAN
MEGA OFFICE PARK, 02 EASTERN BOULEVARD CBDR  :COMMONBUT DIFFERENTIATED RESPONSIBILITIES NGP :NATIONAL GROWTHPLAN
RIVERSIDE, MBOMBELA, MPUMALANGA - 1201 CCMA  :COMMISSION FOR CONCILIATION, MEDIATION AND NIPF  :NATIONAL INDUSTRIAL POLICY FRAMEWORK
POSTAL ADDRESS ARBITRATION OECD  :ORGANIZATION FORECONOMIC COOPERATION AND
CEO :CHIEF EXECUTIVE OFFICER DEVELOPMENT
P.0. BOX 952 - NELSPRUIT - 1200 CFO . CHIEF FINANCIAL OFFICER PAJA  :PROMOTION OF ADMINISTRATIVE JUSTICE ACT
TELEPHONENUMBER DBSA  :DEVELOPMENTBANK OF SOUTHERN AFRICA PFMA :PUBLICFINANCE MANAGEMENT ACT
013 492 5818 DEDT  :DEPARTMENT OF ECONOMIC DEVELOPMENT AND PMDS  :PERFORMANCEMANAGEMENT AND DEVELOPENT
TOURISM SYSTEM
WEBSITE ADDRESS EMIA :EXPORT MARKETING ANDINVESTMENT ASSISTANCE PoPIA :PROTECTION OF PERSONAL INFORMATIONACT
WWW.MEGA.GOV.ZA EPWP  :EXPANDED PUBLIC WORKS PROGRAMME SADC  :SOUTHERN AFRICAN DEVELOPMENT COMMUNITY
EXTERNAL AUDITORS ERM :ENTERPRISE-WIDE RISK MANAGEMENT SCM :SUPPLY CHAIN MANAGEMENT
AUDITOR- GENERAL SOUTH AFRICA EXCO -EXECUTIVE COMMITTEE SCOPA  :SELECT COMMITTEE ONPUBLIC ACCOUNTS
FDI :FOREIGN DIRECT INVESTMENT SDI :SPATIAL DEVELOPMENT INITIATIVES
BANKERS FICA  :FINANCIALINTELLIGENCE CENTREACT SDPs  :STRATEGIC DEVELOPMENT PARTNERS
FIRST NATIONAL BANK FINCOM :FINANCE ANDINVESTMENT COMMITTEE SEDA  :SMALLENTERPRISE DEVELOPMENT AGENCY
FLISP  :FINANCE LINKEDINDIVIDUAL SUBSIDY PROGRAMME SEZ :SPECIAL ECONOMIC ZONES
COMPANY SECRETARY GDP  :GROSSDOMESTICPRODUCT SMME  :SMALL, MEDIUM ANDMICRO-SIZED ENTERPRISES
ADV. S.P. MORGAN HR .HUMAN RESOURCE SSAS  :SECTORSPECIFIC ASSISTANCE SCHEME
ICT :INFORMATION AND COMMUNICATION TECHNOLOGY TLP : TAKING LEGISLATURE TO THE PEOPLE
IFRS :INTERNATIONAL FINANCIAL REPORTING STANDARDS UGCP  :UNITED GLOBAL COMPACT PRINCIPLES
IMF :INTERNATIONAL MONETARY FUND
IPAP :INDUSTRIAL POLICY ACTION PLAN
LD :LOCAL DIRECT INVESTMENT
MDG :MILLENNIUM DEVELOPMENT GOALS
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3. Foreword

Chairperson of the Board

INTRODUCTION

Over the 2021 - 2025 period, the Board focused on stabilizing the
organisation from the corporate governance perspective, which
included the filling of positions at executive level, appointment of a
full-term Chief Executive Officer as well as addressing legacy issues
which affected the entity’s ability to attain a clean audit.

MEGA has made significant strides in improving governance, op-
erational efficiency, and developmental impact. The establishment
of robust governance structures and the implementation of a clear
corporate strategy have been instrumental in driving performance
improvements.

The Board is particularly proud of the entity’s achievement of its 3rd
unqualified audit, a testament to the commitment to accountability
and transparency. MEGA improved from a qualified audit opinion in
2020/21to anunqualified audit opinionin 2021/22 with audit findings.
This audit outcome remained the same, but the number of audit find-
ings and audit paragraphs have reduced over the years to only three
in 2024/25. For the Audit on Performance Information, in 2024/25,
the entity received a clean audit with no material misstatements.

MEGA’S STRATEGY AND PERFORMANCE

The Board's term brought significant improvements in governance,
organizational structure, and strategic alignment. Despite financial
and operational challenges, the Board laid a strong foundation for
MEGA's future growth and development. Its efforts contributed to
positioning MEGA as a credible and resilient institution, capable of
driving economic growth and reducing unemployment, poverty, and
inequality in Mpumalanga.

One of the performance highlights has been the successful imple-
mentation of the Premier’s Youth Development Fund, which has dis-
bursed over R258 million to youth-owned enterprises, empowering
young entrepreneurs and fostering economic participation.

Revenue generation through the property portfolio has been in-
creasing steadily since the 2021/22 financial year, from a low of R62
million in 2021/22 to the recent high of R150.2 million at the end of
the 2024/25 financial year. This increase coincided with increased
levels of investment towards the improvement of the entity’s industrial
property portfolio.

STRATEGIC RELATIONSHIPS

MEGA has strengthened partnerships with financial institutions
and development agencies, enabling the entity to support SMMEs,
cooperatives, and infrastructure projects that are vital to the
province's growth.
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MEGA’S STRATEGY AND PERFORMANCE

The Board's term brought significant improvements
in governance, organizational structure, and strategic
alignment. Despite financial and operational
challenges, the Board laid a strong foundation for
MEGA's future growth and development. Its efforts
contributed to positioning MEGA as a credible and
resilient institution, capable of driving economic growth
and reducing unemployment, poverty, and inequality
in Mpumalanga.

One of the performance highlights has been the
successful implementation of the Premier’s Youth
Development Fund, which has disbursed over R258
millionto youth-owned enterprises,empowering young
entrepreneurs and fostering economic participation.

Revenue generation through the property portfolio has
been increasing steadily since the 2021/22 financial
year, from alow of R62 millionin 2021/22 to the recent
high of R150.2 million at the end of the 2024/25 financial
year. This increase coincided with increased levels of
investment towards the improvement of the entity’s
industrial property portfolio.

CHALLENGES FACED BY THE BOARD

The entity struggled with under-capitalisation, resulting
inaninability toimplement its mandate fully. The state of
the entity’s property portfolio,inadequate maintenance
resources and poor collection of revenue further
hindered its ability to generate the expected revenue
from its assets.

MEGA also reported challenges in human capital
management, with skills shortages affecting the
execution of its key projects.

The entity has commenced with the filling of
critical vacant positions, initiated partnerships with
development finance institutions and intensified
its debt collection efforts. The entity also explored
alternative revenue streams, such as leasing or
selling non-core assets. These strategies will ensure
successful execution of its key projects, improve
financial sustainability and position MEGA for long-
term success.
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3. Foreword

Chairperson of the Board (continued)

THE YEAR AHEAD

The focus of the entity for the next term is to carry out its bold initia-
tives which is aimed at delivering massive infrastructure projects as
it moves towards the journey of self-sustainability.

To achieve this the entity will continue its quest of forging strategic
partnerships with Strategic Development Partners to revitalise the
Property Portfolio and access to finance for on-lending. This will
ensure access to funding by SMMEs and also enable the entity to
attract more clients to its properties to increase own revenue.

ACKNOWLEDGEMENTS /APPRECIATION

The Board would like to express its appreciation to the shareholder
for its support and guidance, the strategic leadership demonstrated
by management and the dedication of all employees at MEGA. The
Board is confident that the entity is on the right path towards the
execution of its mandate of stimulating investment in the province.

As we conclude our tenure as the MEGA Board, | reflect on the
journey we have undertaken. Over the past years, we have made sig-
nificant strides in advancing the mandate of MEGA. From improving
governance structures to achieving key milestones in infrastructure
development and trade promotion, the collective efforts of the Board,
management, and staff have been commendable.

While challenges such as financial sustainability, capacity constraints
and operationalinefficiencies remain, we are confident as the Board.

| extend my gratitude to my fellow Board members, the executive
team, and all stakeholders for their unwavering support and dedi-
cation. It has been an honour to serve this organization, and | look
forward to witnessing its continued success in the years to come

On behalf of the Board:

that the foundation we have laid willenable MEGA to overcome these
hurdles and continue driving economic growth and development in
Mpumalanga.

| urge the incoming Board to build on these achievements, prioritize
areas requiringimmediate attention, and remain steadfast in pursuing
MEGA's vision of a prosperous Mpumalanga.

J.L.Mahlangu
Chairperson

PARTA
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4. Qverview

Chief Executive Officer

GENERAL FINANCIAL REVIEW OF THE PUBLICENTITY

Over the past five-year period the entity has been trying to reduce its depen-
dency ongrant funding. Achieving self-financial sustainability is ajourney and
given MEGA's current state of infrastructure, this has not yet been achieved.
The grant has always been higher than our own revenue over the past five
years, except for 2021 financial year where it was at an almost equilibrium. It
must be noted, however, thatas much as the granthas been always higher than
the ownrevenue, the revenue collection has also beenincreasing year on year.

Between 2021 and 2025 financial year management ensured that the entity
doesnotoverspendonits budget. Thisis shown by the variance % which have
been maintained below 5% in2021/22,2022/23 and 2024/25 financial years.

CAPACITY CONSTRAINTS AND CHALLENGES FACING THE PUBLIC
ENTITY

Under-capitalization, reduced operational grants and poor debt collection
impacted on resource allocation including human resources which plays an
integral part of projectimplementation necessary to achieve self-sustainability.
The infrastructure division and funding division were not properly resourced
financially,as aresult,approvedloans could not be disbursed and maintenance
of our infrastructure was moving at a very slow pace.

The intensive debt collection which wasimplemented over the past years has
yielded some positive results and ensured an upward trend in the revenue
collection. This will assist the entity to put more resources inits core business.
In the 2025/26 financial year, MEGA will allocate R41 million for MSMEs and
home loan clients to enhanced support to previously disadvantaged indi-
viduals. In addition, the conditional grant allocation of R70 million received
from provincial government over the 2024/2025-2026/27 MTEF period for
the refurbishment of factories will go along way in contributing towards the
maintenance of our infrastructure.

DISCONTINUED ACTIVITIES / ACTIVITIES TO BE DISCONTINUED

MEGA ceased to be animplementing agent for the management of the Pre-
mier’s Youth Development Fund (PYDF) following the lapse of the agreement
between itself and the Office of the Premier. The entity will however remain
part of the steering committee to support young people with other support
programmes such as exporting, aftercare and other services. Also being
in the steering committee will assist in the validity assessment of the youth
owned enterprises and also close any gaps that relates to compliance and
market linkages.

NEW OR PROPOSED ACTIVITIES

Apart from the continuation of strategic investment
projects already being implemented such as the
implementation of approved investment develop-
ment projects (revitalisation and/or construction of
investment properties in partnership with Strategic
Development Partners (SDPs), establishment of the
InvestSA one-stop-shopin partnership with the dtic,
and support to MSMEs through financial and not
financial support, the entity shall be pursuing the
following projects:

a. Acquisition of the Limpopo Economic Devel-
opment Agency (LEDA) properties located
within the Bushbuckridge area. The acquisition
isaimed at ensuring that these properties remain
within government control and are used as in-
struments to facilitate revitalization of the econ-
omies of the areas within which they are located.
The properties will be refurbished and upgraded
accordingly to attract and promote development
of township-based manufacturingenterprisesas
well as small and micro enterprises in general.

b. Hosting of the 2025 Mpumalanga Investment
Summit which will be an essential marketplace
platform to stimulate growth of priority sectors
in the province and facilitate the participation
of small companies and local players in the
mainstream activities of the provincial economy.

c. Facilitate the establishment of Co-operative
Financial Institutions and Co-operative Banksin
the province based on objectives thatare builton
three pillars, which are to: deepen the financial
inclusion of individuals and households, extend
access to financial services for small, medium,
and micro enterprises (MSMEs) as well as to
leverage a more diversified provider and distri-
bution base for financial services in South Africa.
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4. Overview

Chief Executive Officer

(Continued)

REQUESTS FOR ROLL OVER OF FUNDS

Requests for roll over of funds does not apply to the entity.
However, the entity will continue advocating for recapitalisation
from the shareholder as this will contribute towards its self-sus-
tainability whichin turn will ensure that it becomes less reliant on
government grants.

Despite the implementation of the strategies to address the
identified weaknesses, the audit performed by the Auditor
General — South Africa (AGSA) during the period under review
identified material non-compliance on the procurement and
contract management focus area. It is worth noting that there
was a reduction in terms of the number of paragraphs from four
inthe 2023/24 financial year to one in the 2024/25 financial year.
The remaining non-compliance on procurement and contract
management relates to CIDB requirements. This was already
addressed from the second quarter of the 2024/25 financial year.

AUDIT REPORT MATTERS

As outlined in the foreword by the Chairperson, the entity’s
achievement of its third unqualified audit signifies a testament to
the commitment to accountability and transparency. Although the
audit outcome remained the same, the number of audit findings
and audit paragraphs have reduced over the years to only three
in2024/25.

Another significant improvement relates to the Audit on Perfor-
mance Information where the entity received a clean audit withno
material misstatements in the 2024/25 financial year. This audit
outcomeisin line with consistentimprovement in organisational
performance year on year, from the entity achieving 25% in
2020/21,57% in 2021/22,68% in 2022/23, 82% in 2023/24 and
95%in2024/25.

PARTA

Performance Trend: 5 year Assessment

25%
2024/25 2023/24 2022/23 2021/22 2020/21

ACKNOWLEDGEMENT/S OR APPRECIATION

Onbehalf of management, | would like to express my appreciation to
the shareholder for the support provided to the entity.

The strategic leadership provided to management by the Board is
commendable as it ensured that strategic decisions are processed
and implemented timeously.

Lastly, we would like to acknowledge and appreciate our dedicated
staff for making sure that all activities and initiatives of the entity are
implemented.

M.l. Mahlangu
Chief Executive Officer
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5. Statement Of Responsibility

Chief Executive Officer

To the best of my knowledge and belief, | confirm the following:

Allinformation and amounts disclosed in the annual report are consistent with the annual financial statements audited by the
Auditor-General.

The annual reportis complete, accurate and is free from any omissions.
The annual report has been prepared in accordance with the guidelines on the annual report as issued by National Treasury.

The Annual Financial Statements (Part F)have been preparedin accordance with IFRS as prescribed in the National Treasury
Framework and relevant guidelines specified / issued by the National Treasury.

The accounting authority is responsible for the preparation of the annual financial statements and for the judgements made
in thisinformation.

The accounting authority is responsible for establishing, and implementing a system of internal controls which has been
designed to provide reasonable assurance as to the integrity and reliability of the performance information, the human
resources information and the annual financial statements.

The external auditors are engaged to express an independent opinion on the annual financial statements.

In our opinion, the annual report fairly reflects the operations, the performance information, the human resources information
and the financial affairs of the public entity for the financial year ended 31 March 2025.

Yours faithfully

@;’E

Mr. M.l. Mahlangu
Chief Executive Officer
Mpumalanga Economic Growth Agency



6. Strategic
Overview

Strategic Objectives

Inorder to achieve the above strategic goals, MEGA
will strive to achieve the following strategic objectives:

Provide funding in respect of property development
including the granting of housing loans as well as
in respect of approved enterprise and agricultural
development focusing primarily on previously
disadvantaged individuals within the Province.

Deliver massive infrastructure, focusing on project
management, property developmentandmanagement
of immovable property.

Promote foreign trade and investment so as to
ensure enterprise and agricultural development
that will significantly contribute to economic growth
and development within the province, with specific
emphasis on Black Economic Empowerment;

Progressively increase own revenue generation and
collection;and

Building a capable, ethical and developmental state.

Mission Enableasustainableeconomy forMpum-
alanga through facilitating growth and
development..

Vision Aprosperous Mpumalanga.

Value Our central principles and beliefs that guide our
attitudes, character, choices and actions are:

a) Upholding the highest levels of integrity.

b) Have courage to shape a better future.

c) Delivering to our stakeholders.

d) Being loyal, honest and accountable.

e) Growing people’s entrepreneurial capabilities.

f) Be aresponsible global citizen.
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7.Legislative and
Other Mandates

Constitutional Mandate

MEGA has been specifically mandated to stimulate growth

in various sectors of the provincial economy and therefore

provide opportunities to the residents of Mpumalanga through

the funding of projects, promotion of MSMES, Co-ops and

other businesses thereby contributing to the constitutional

imperative in Section 22 of the Constitution, which stipulates

that citizens have a right to choose their trade, occupation

or profession freely while also focusing on economic activity.

Legislative Mandates

MEGA Act 10f 2010: Section 3

MEGA's legal mandate in terms of Section 3 of the Act, is
articulated, as follows: -

To provide funding in respect of property development;
approved enterprises; housing loans; and agricultural
development; focusing primarily on previously
disadvantaged individuals within the Province;

To focus on project management and development; and
to manage immovable property;

To promote foreign trade and investment so as to
ensure enterprise and agricultural development that
will significantly contribute to economic growth and
development withinthe province, with specific emphasis
on Black Economic Empowerment; and

To progressively increase its revenue generation and
collectioninthe pursuit of its objectives.

Public Finance Management Act No. 10f 1999 (PFMA)

MEGA is a public institution listed under PFMA schedule 3D
by virtue of being a provincial government business enterprise.
PFMA Schedule 3D entities are regulated by Sections 47 and
76(4) of the PFMA.

In terms of the Act, MEGA has a responsibility to adhere to
a number of regulations that ensure the achievement of its
objectives suchas, real financial growth and sustainability, clean
and unqualified audits and improved financial management
capability maturity.
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7. Legislative and
Other Mandatescon)

The regulations in the Actinclude providing for, inter alia:

Sound financial management;

The efficient and effective management of all revenue,
expenditure, assets and liabilities of the company; and

The provision of responsibilities of persons entrusted with
financial management in the organisation.

National Credit Act No. 34 of 2005

The National Credit Act promotes a fair and non-discriminatory
marketplace foraccess toconsumer credit and therefore places
a responsibility on MEGA, as it provides funding in respect of
property development, granting of housing loans and enterprise
development focusing on previously disadvantaged individuals
within the province, to adhere to the regulations in the Act some
of whichinclude:

Vi.

Promoting fair and non-discriminatory practices in the
granting of loans.

Promoting black economicempowerment and ownershipin
its funded MSMEs and Co-operatives by applying fair credit
and credit-marketing practices.

Promoting responsible credit granting by giving loans only
to qualifying individuals.

Providing debt restructuring and debt counseling services
for over-indebted clients (a risk highlighted in programme
4 below).

Establishing policies and standards relating to loans
management and housing finance; and

Promoting a consistent enforcement framework relating to
debt management.

Registered Address

General
Information

Tel. 013492 5818

2 Eastern Boulevard, Riverside,
Mbombela, Mpumalanga, 1201
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Financial Intelligence Centre Act No. 38 of 2001

The Finance Intelligence Centre Act’s objectiveis to establish
a Financial Intelligence Centre and a Money Laundering
Advisory Council in order to combat money laundering
activities and the financing of terrorist and related activities.
The Act therefore imposes certain duties on institutions
and other persons who might be used for money laundering
purposes.

MEGA, through its various programmes, provides finance
that facilitates development in the province and therefore
recognises that there may be individuals who may circumvent
the regulationsin the Act. The Act will be applied, as intended,

in MEGA's operations.

Housing Act No. 107 of 19997

The Finance Intelligence Centre Act’s objectiveis to establish
a Financial Intelligence Centre and a Money Laundering
Advisory Council in order to combat money laundering
activities and the financing of terrorist and related activities.
The Act therefore imposes certain duties on institutions
and other persons who might be used for money laundering
purposes.

MEGA, through its various programmes, provides
finance that facilitates development in the province and
therefore recognises that there may be individuals who
may circumvent the regulations in the Act. The Act will
be applied, as intended, in MEGA's operations.

Website Address
WWW.megagov.za




7. Legislative and

Other Mandates
(Cont.)

Agriculture Laws Extension Act No. 87 of 1996

Theobjective of the Actis to provide for the extension of the application
of certain laws relating to agricultural matters to certain territories
which form part of the national territory of the Republic of South Africa.

MEGA has a programme that is responsible for the growth and
development of the agricultural sector by providing financial and
non-financial support to farmers and related agriculture businesses.
MEGA has to ensure that its operations are in line with the regulations
containedinthis Act so asto contribute to the economic development
of the province, as mandated.

Other Applicable Acts

The above Acts are legislative mandates that place critical responsibilities
on the Board, executive and staff of MEGA in terms of how MEGA's
operations are conducted. However, there are other Acts that regulate
MEGA's operations that include, inter alia:

i.  Basic Conditions of Employment Act, 1997;

i.  Labour Relations Act No. 66 of 1995;

i. ~ Companies Actof 2008 ActNo.710f2008;

iv.  Preferential Procurement Policy Framework Act No. 5 of 2000;

v.  Employment Equity Act No.55 of 1998;

vi.  Skills Development Act No. 97 of 1998;

vii.  Income Tax Act No. 58 of 1962;

viii. Broad-Based Black Economic Empowerment Act No. 53 of 2003.
iXx.  South African Reserve Bank Act No. 90 of 1989;

x.  Co-operative Banks Act No. 40 of 2007;

xi.  Customsand Excise Act No.910f1964.

Housing Act No. 107 of 1997

The Housing Act provides for the facilitation of a sustainable housing
development process and lays down general principles applicable
to housing development. It also defines the functions of national,
provincial and local governments in respect of housing and provides
for the establishment of a South African Housing Development Board.

The Mpumalanga provincialgovernment has placed the responsibilities
outlined in the Act on MEGA. One of MEGA's strategic outcome-
oriented goals directly addresses this responsibility as it states that
it aims “to increase access to affordable housing”. Programme 5’s
performance delivery objectives will facilitate the achievement of this
goal through its Loans Management and Housing Development sub-
programmes.

Policy Mandates

National Development Plan

The National Development Plan (NDP) is a government-
initiated plan to eliminate poverty and reduce inequality by
2030. The plan sketches out the key structural changes
required for sustainable social and economic growth.

MEGAs programmes are aligned to meet the aims of
the NDP as MEGAS strategic plan is geared to ensure
sustainable development and economic growth in the
province that will contribute to job creation, poverty
alleviation, redressing the inequalities of the past and the
beneficiation of the province's resources. This includes
the expansion of infrastructure and the improvement and
efficient use of rural spaces through the promotion and
development of Co-operatives.

Co-operatives are autonomous associations of persons
who entirely co-operate for their mutual social economic
and cultural benefits. Co-operatives include non-profit
community organisations and businesses that are
owned and managed by the people who use the services
(consumer co-operative) and by people who work there
(worker co-operative) or by people who live there (housing
co-operative).

Medium-Term Development Plan (MTDP) 2024-
2029

The Medium-Term Development Plan (MTDP) 2024-2029
has three strategic priorities: driving inclusive growth and
job creation, reducing poverty and tackling the high cost of
living, and building a capable, ethical, and developmental
state. Inclusive growth and job creation are considered an
apex priority.

The MTDP is a framework that guides South Africa’s
development priorities for the next five years, aiming to
achieve amoreinclusive, equitable, and prosperous society.
It is a holistic approach that integrates the Government
of National Unity’s Statement of Intent with the National
Development Plan 2030 (NDP 2030).

MEGA’s Alignment to the MTDP

MEGASs programmes are aligned to all three priorities of the
MTDP.
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The evolution of
MEGA

Since 1995, MEGA has been
undergoing a number of re-
structuring processes typified
by mergers and de-mergers.

Each change in2000, 2005
and 2010 resulted in a change
inthe entity’'s mandate.

Every mandate change neces-
sitated arestructuring of the
entity’s operating model.

Frequent changes resulted
inthe instability — frequent
leadership (Board and CEQs)
changes and how that impact-
ed on MEGA Performance.

1995

KEDC,KDC and AWE
was combined to form the
Mpumalanga Develop-
ment Corporation (MDC)

240]0]0

MDC was unbundled to
establish four separate
entities, namely: MHFco,
MADC, MEEC
andMRTT.

2005

MEEC was combined with
the Mpumalanga Invest-
ment Initiative (Mii) to form
MEGA (MEGA1).

2010

MEGA 1, MHFco and MADC
was combined to form the
MEGA (MEGA 2)

PARTA

Based on the Mpum-
alanga Merger Frame-
work, September 2009,
the merger was meant to
“establish an agency
capable of:

accelerating enterprise
development and delivery
of massive infrastructure
by consolidating the
dissipated resources into
abigger and leveraged
organisation, whichis
capable of accessing re-
sources required to deliver
large scale infrastructure
projects and thus enhance
economic developmentin
the Province.”

MEGA has made significant strides since its last restructuring to ensure

leadership stability,improved corporate governance and good performance
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8. Organisational Structure
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MEGA BOARD BARCC
I
CHIEF EXECUTIVE OFFICER
LEGAL SERVICES & INFORMATION SPECIAL PROJECTS ENTRPRISE RISK CORPORATE INTERNAL AUDIT
COMPANY SECRETARY TECHNOLOGY Vacant MANAGEMENT STRATEGY
PROPERTIES &
CORPORATE SERVICES TRADE & INVESTMENT FINANCE FUNDING INFRASTRUGTURE
HUMAN RESOURCES TRADE PROMOTION MANAGEMENT REGIONAL FINANCE PROPERTIES & FACILITY
ACCOUNTING MANAGEMENT
MARKETING & TRADE DEVELOPMENT FINANCIAL MARKETING & PROPERTY DEVELOPMENT &
COMMUNICATION ACCOUNTING COMMUNICATION FUND MANAGEMENT
REGIONAL MANAGEMENT SUPPLY CHAIN REGIONAL MANAGEMENT
MANAGEMENT
Executive Authority:

MEGA reports to the Executive Authority on performance in relation to its mandate and targets agreed upon
with the Executive Authority in the Shareholder's Compact. In addition, all reports submitted to the Legislature
and other government structures are submitted through the Executive Authority (Shareholder).

Board of Directors

The Board is chaired by Mr. J.L. Mahlangu and consist of the
following directors: Mr. Mi Mahlangu (CEO); Ms. N Mkhumane;
Mr. M Masilela; Mr. D Maimela; Mr. C Pule; Ms. N Lebambo; Ms
/P Bhengu-Makhubu.; Ms. P Mnyambo; Mr. MM Nthali; Adv. P.
Morgan (Company Secretary)

Executive Committee

The Executive Committee is chaired by the Chief Executive
Officer (CEO) and consists of the CEO, Chief Financial Officer,
four General Managers, Company Secretary and Chief Audit
Executive. The Chief Risk Officer, Chief Information Officer and
Head: Corporate Strategy attend as ex-officios.

Divisional Heads
MEGA consists of five divisions which are headed by Executive
Managers. The divisions are as follows:

Office Of The CEO
Headed by the Chief Executive Officer.

The division provides strategic leadership, ensures good
corporate governance and assurance thereby enabling
MEGA to deliver onits mandate

Finance

Headed by the Chief Financial Officer. The division

provides fiscal leadership, safeguarding of assets, ensuring
compliance to laws and regulations and providing timely
delivery of services to internal and external stakeholders and
customers.

Corporate Services

Headed by the GM: Corporate Services. The division render
acomprehensive integrated human capital management
and administration function, integrated information and
communication services

Trade & Investment

Headed by the GM: Trade & Investment. The division
promotes the Province as an Investment Destination and
Foreign Trade and Logistics Hub, within various sectors and
numerous industries.

Properties & Infrastructure

Headed by the GM: Properties & Infrastructure. The division
is responsible for property development and management,
infrastructure development and project finance.

Funding
Headed by the GM: Funding. The divisionis responsible

for MSME's, Co-operatives, Housing, Agricultural Finance,
and Equity Investments.
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1. Auditor’s Report: 2. Overview:
Predetermined Objectives Of The Entity’s Performance

Key Performance Indicators: SERVICE DELIVERY ENVIRONMENT

The AGSA performs the necessary audit procedures on the performance information to provide Global Economic Outlook
reasonable assurance in the form of an audit conclusion.

After enduring a prolonged and unprecedented series of shocks, the global economy appeared to have stabilized,

The audit conclusion on the performance against predetermined objectives is included in the report with steady yet underwhelming growth rates. However, the landscape has changed as governments around the
to management, with material findings, if any, being reported under the Report on Audit of the Annuall world reorder policy priorities and uncertainties have climbed to new highs. Forecasts for global growth have
Performance Report section of the Auditor's Report. been revised markedly down compared with the January 2025 World Economic Outlook (WEO) Update, reflect-

ing effective tariff rates at levels not seen in a century and a highly unpredictable environment. Global headline
Refer to page 86 of the Report of the Auditors Report, published as Part F: Financial Information. inflation is expected to decline at a slightly slower pace than what was expected in January.

Intensifying downside risks dominate the outlook, amid escalating trade tensions and financial market adjust-
ments. Divergent and swiftly changing policy positions or deteriorating sentiment could lead to even tighter global
financial conditions. Ratcheting up a trade war and heightened trade policy uncertainty may further hinder both
short-term and long-term growth prospects. Scaling back international cooperation could jeopardize progress
toward a more resilient global economy.

Global growth is projected to decline after a period of steady but underwhelming performance, amid policy
shifts and new uncertainties. Global headline inflation is expected to decline further, notwithstanding upward
revisions in some countries. Risks to the outlook are tilted to the downside. Escalating trade tensions and elevated
policy-induced uncertainty may further hinder growth. Shifting policies could lead to abrupt tightening of global
financial conditions and capital outflows, particularly impacting emerging markets. Demographic shifts threaten
fiscal sustainability, while the recent cost-of-living crisis may reignite social unrest. More limited international
development assistance could push low-income countries deeper into debt, jeopardizing living standards. At
this critical juncture, policies need to be calibrated to foster international cooperation while ensuring internal
economic stability, thereby helping reduce global imbalances.

At this critical juncture, countries should work constructively to promote a stable and predictable trade envi-
ronment and to facilitate international cooperation, while addressing policy gaps and structural imbalances at
home. This will help secure both internal and external economic stability. To stimulate growth and ease fiscal
pressures, policies that promote healthy aging and enhance labor force participation among older individuals
and women could be implemented.

m P

1t
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ove rView: Domestic Economic Outlook

. y In2024, South Africa’s real GDP, measured by production, saw a 0.6% increase. This

E n‘t I 't S growth was primarily driven by strong performance in the finance, real estate, and
y business services sectors, along with personal services and the electricity, gas, and

water industry. However, agriculture, construction, trade, transport, manufacturing,

Pe rfO r I l l a n C e and general government services recorded negative growthin 2024.

SA Real GDP: Overall Growth Table 1: Percentage Change in GDP
Data Source:
2 O 2 4 In 2024, South Africa’s real GDP growth was 0.6%. This growth was primarily driven The estimates and projectionsin
06% by increased activity infinance, real estate, business services, personal services,and April 2025 are based on statistical
‘ electricity, gas, and water sectors (Stats SA). information available through April

14,2025, but may not reflect the
Key Positive Contributors latest published datain all cases

2025

1.0% - Estimate « Finance, real estate, and business services: Increased by 3.5% and contributed

0.8 percentage points to the GDP growth. Nominal GDP
+ Personal services: Increased by 1.7% and contributed 0.3 percentage points. The nominal GDP at market prices is R7.3
20 2 6 «  Electricity, gas, and water: Increased by 3.5% and contributed 01 percentage trilion in South Africa for 2024. This is R312
points billion more than the nominal GDP for 2023,
1.3%- Estimate which was R6.97 trilion. The nominal GDP
Negative Growth Sectors: reflects the total value of goods and services
. ) . inan nomy, m t nt
HTE Agriculture, construction, trade, transport, manufacturing, and general government produced ', a ecg O, V. measured at curre
R7 3 ‘trl | I |On , , ) , market prices. This includes the effects of
L] services experienced negative growthin 2024. inflati deflati
2024 Nominal GDP inflation or deflation.
Table 2: GDP growth rates at constant prices for South Africa Positive | t GDP
and Mpumalanga, 1997-2028 ositivé Impacton
In 2024, the South African agricultural sector
$ 6 4 8 b n experienced a positive performance, particularly in
" exports. Agriculturalexports reached arecord high
2024 Agricultural Exports of $13.7 billion. This was driven by strong demand

andincreased volumes of key export commodities
like citrus, nuts, maize, apples, and pears. The
sector also contributed to South Africa's GDP,
with the agricultural sector’s contribution to value
added for the year ending December 31, 2024,

KayPesitive Comtributors

Sources: Stats SA - Provincial Gross Domestic Product, South Africals economy is forecast to experience

2023 S&P Global - ReX, December 2024 moderate growth in the coming years, with real

GDP expected to expand between 1.3% and
16% annually from 2025 to 2027, according to
S&P Global Ratings. This represents a significant
improvement over the 0.6% growth estimated for
2024. The outlook is supported by an expected
recoveryinhouseholdspendingasinflationdeclines
andincreased energy-related fixed investments




Overview:
Entity’s
Performance

Mpumalanga Economic Outlook

Mpumalanga's economic outlookis mixed, withrecent job growthandadeclining
unemployment rate alongside ongoing challenges in key sectors like mining
and manufacturing. While the province's GDP is projected to grow at just below
2% annually between 2024 and 2028, driven by sectors like transport, finance,
and trade, it remains significantly below the national average. The following key
points are worth mentioning:

Recent Job Growth:
Mpumalanga has seen a notable increase in jobs, with a decrease in the
unemployment rate from 37.4% in Q2 2024 to 34.7% in Q4 2024.

Under-performance in Key Sectors:
Mining and manufacturing, which contribute significantly to the province's
economy, have struggled to recover fully from the global financial crisis

and the COVID-19 pandemic [according to the Parliamentary Monitoring
Group, South Africal.

Ongoing Challenges:

Despite positive indicators, Mpumalanga faces challenges such as slow
economic growth, high poverty rates, and high unemployment [according
to the Parliamentary Monitoring Group].

Diversification Efforts:

The province is actively working to diversify its economy, with initiatives like
the Nkomazi Special Economic Zone (NSEZ) focused on agro-processing
and logistics services [according to InvestSAl.

Sectoral Growth:
Growth has been observed in the services sector, particularly in agriculture
and finance [according to the Parliamentary Monitoring Group].

Projected GDP:
The provincial economy is projected to grow at just below 2% annually
between 2024 and 2028 [according to hconline.co.za].

ii. Inflation:
While inflation in Mpumalanga was previously higher than the national level,
recent reports suggest that the provincial economy is improving due to
lower inflation [according to hconline.co.za].

Mpumalanga Economic Outlook

In 2024, Mpumalanga contributed about 7.7% of South Africa’s
national production. This represents a slight increase from the
7.3% share in 2020, and a moderate increase in Mpumalanga's
share of the national GDP, rising from 71% in 2010 to 7.7% in 2021.

Ingeneral, the economic growth of the province, as measured by
growth in the GDP, was lower than SERO, March 2025 national
rate (Figure 5). The provincial economy has outperformed the
nationaleconomyintermsof GDP growthonlyin1998,1999,2014,
2017 and 2021. The average annual growth rate for the country
and Mpumalanga over the period 1996 to 2023 was 2.2% and
1.8%, respectively. It is of great concern that the average annual
economic growth for South Africa was only 0.3% between 2019
and 2023, whereas Mpumalanga's economy expanded by only
0.2% per annum over the same period (Table 2). Mpumalanga
recorded the joint second lowest annual average GDP growth
rate in the 27-year period and the fourth slowest growth between
2019 and 2023. In 2023, Mpumalanga's economy expanded by
an estimated 0.4%, which was even slower than the 0.5% growth
registered in 2022. In 2022, Mpumalangas growth was the joint
slowest overalland the 2023 estimate is third slowest.

== 374%
T 34.7%

YO-1720¢ <¢O-1c0c
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Organisational
Environment

Organisational Environment

The ‘democratic decentralization” model provided for in the
Constitution has given provinces a more meaningful role to play in
delivering services and growing regional economies.

To effect pointed and deliberate interventions, the provincial
governments needed to establish departments and “agencies”
or entities that could be entrusted with resources to realize its
objectives and vision, such as “reconstruction and development”
and“inclusive growth”.Mpumalangahasalways hadagencies that
focused on enterprise development, economic transformation,
parks, tourism, gambling, etc.

The Mpumalanga Economic Growth Agency (MEGA) is by
all means and purposes a provincial “Regional Development
Agency” (RDA), and a regional/subnational Development
Finance Institution (DFI).

As we all know, such institutions are not unique to Mpumalanga.
In Limpopo, there is Limpopo Economic Development Agency
(LEDA), Gauteng has the Gauteng Growth and Development
Agency (GGDA), there is also Ithala (in KwaZulu Natal), to
name but a few. Such institutions are potentially potent policy
instruments for fixing market failures, incubating markets, and
promoting structural transformation at the regional level.

As DFls, they are government-owned “‘mission-driven
institutions”, which use financial instruments to execute a public
mandate on behalf of their governments.

MEGA’s Achievements

MEGA has made many important strides and these are often
understated or glossed over because of the failure by many
to understand the role of DFls at the subnational level. These
achievementsare further elaborated on the next paragraphsbelow.

Governance

MEGA has stabilized fromagovernance perspective at bothBoard and
Executive management level through the appointment of experienced
individuals who are capable of steering the entity towards operational
excellence.

The entity has filled positions of the following executive positions:
Chief Financial Officer, General Manager (GM): Properties &
Infrastructure. The vacant position of the GM: Trade & Investment,
GM: Funding and GM: Corporate Services are also in a process of
being filled, which will ensure that all executive positions are filled.

Theentity has sustained an “unqualified” audit opinion from the Auditor-
General since 2021/22 and working towards achieving a “clean”
audit opinion. This, in its history, is signifying an improved financial
management and reporting.

Ekandustria and Other Industrial Parks

MEGA has 18 industrial parks, 3 considered to be large industrial parks
and 15 smallindustrial parks.

[tcanbenotedasanachievementthat Ekandustria, the largestand most
strategic of the industrial parks, remains in the hands of Mpumalanga
province despite pressure from Gauteng province and the Department
of Trade Industry and Competition (DTIC).

MEGA has to be commended for developing plans to secure and
maintainitsindustrial parks as evidentinits budgetary plans for 2024/25.
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Overview:
Entity’'s Performance

Overview:
Entity’'s Performance

2024 Highlights:

5%

Collection rate on Municipal
and Rental Income

Strategic partnerships and support to MSMEs and Cooperatives

In the face of reduced fiscal allocations or “grants” from the province, MEGA has
continued its drive to forge strategic partnerships with key partners such as financial
institutions (e.g. banks), development partners, provincial and national government
departments and entities.

[tisreported that through this drive, MEGA commenced with the redevelopment of its
twomajor shopping centres, namely: Kabokweniand Siyabuswa Shopping Centres.

MEGA has good working relations with national departments and agencies that
has allowed it to facilitate both financial and non-financial support for MSMEs and
Cooperatives during the past 5 years.

Special Projects: Nkomazi SEZ and MpumalangaInternational Fresh
Produce Market (MIFPM)

Mention must be made of the progress made with special projects or tasks
that are assigned to MEGA from time to time.

The Nkomazi SEZ entity was registered as a state-owned company in
January 2021, and has its own Board independent from MEGA. However,
MEGA continues to support the entity through investment facilitation.

The Mpumalanga International Fresh Produce market (MIFPM) is a
project that MEGA handed to the Department of Public Works Roads and
Transport (DPWRT) to finalize with agreement that it will play a key role in
its operationalization.

Operating Profit N
0 Investment promoti 10% Growth N
5% nvestment promotion The Road Ahead For MEGA o Growt ™
n
Organisational Performance
MEGA has positioneditself as a one-stop shop for potentialinvestors to the province Whilst the agency has experienced challenges, there has been a clear N
thoughitis not easy to produce quantitative measures of success. turn-around despite the harsh impacts of COVID and an unfavourable 1 §
R 173m economic environment for many businesses in the province, and U
During the period under review, the entity facilitated the following investments:
Own Revenue Generated country as a whole.
The e§tabl|shment andlaunch of thle.CuI.twate Trading Avocado O.||.Prooess.|ng e e e s s s e S e e e e iy Revenue N
Plant in the Mbombela Local Municipality to the value of R20 million creating ; i . i : 18% Growth %
over 100 jobs and will require further expansion. and the prosperity of the people in the province can be improved. This . «©
R 7 3 b n . » . ) ) . needs to viewed in the context of the overall economic situation we have
. ii. ~ The Thembisile Hani Smart City and Cultural Hub in the Nkangala District to the taced
Signed MoUs for Investment value of R5 billon creating over 10 000 jobs. acedasacountry. s
- it N
Projects faciltation i.  Investments attraction from two investors to the value of R 2.3 billion with ASL o

R419m

Disbursed to SMMEs

Global and Energy Venture Capital for the establishment of a mixed used
township establishment in Mbombela and a solar energy plant in Ekandustria
creating over 550 jobs.

iv.  Theestablishmentand launch of the Cultivate Trading Avocado Oil Processing
Plant in the Mbombela Local Municipality to the value of R20 million creating
over 100 jobs and will require further expansion.

V. The Thembisile Hani Smart City and Cultural Hub in the Nkangala District to the
value of R5 billion creating over 10 000 jobs.

vi.  Investments attraction from two investors to the value of R 2.3 billion with ASL
Global and Energy Venture Capital for the establishment of a mixed used
township establishment in Mbombela and a solar energy plant in Ekandustria
creating over 550 jobs.

MEGA' developmental impact should be about making a contribution to
the improved provincial economic performance as it relates to long term
outcomes as set out inits logic model/theory of change.

Under the provincial government'’s leadership, we seek to ensure that
MEGA contributes in the short-term to the realization of its longer-term
goals that include, in no order of priority: human capital development,
Improved sector performance and sector contribution, changing apartheid
spatial patterns, growth of provincial economy, and finally- a better life for
provincial residents.

In particular, | look forward to seeing the MEGA team put shoulder to
the wheel and drive programmes, in line with the President's SONA and
Premier's SOPASs call for a growing and inclusive economy.

The imperative to grow the economy of the province and create jobs
shouldlead us allto move away from petty sectarianinterests and support
initiatives. Where necessary let us show them weaknesses or challenges
that needtobe addressed but not distract their work with petty squabbles..
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3. Achievement:
Institutional Impacts And Outcomes

Measuring Performance Through Programme Performance

MEGA's programme performanceinvolved the consolidation of performance achieved
by divisions on an annual basis in line with the approved Corporate Plan (Annual
Performance Plan).

The entity’s performance improved by 7% compared to previous financial years which
was at 88%.

For the 2024/25 financial year, MEGA planned 19 Programme Target Indicators whilst
42 targets were planned in the previous financial year.

The annual consolidated target achieved for the 2024/25 financial year is 95%.
The analysis and calculation of the annual performance achievement are depicted in
table 3.

Table 3: Consolidated Annual Performance per Programme / Division

Note: Allachievements above 100% are adjusted back to 100%

Key Policy Developments and Legislative Changes

PARTB

2023/24

The entity achieved 83%
organisational performancein
the 2023/24.

2024/25

The entity achieved 95%
organisational performancein
the 2024/25.

There were no policy developments or legislative changes affecting the entity during the financial year under review.
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4. Institutional
Performance Information

PARTA
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Institutional Institutional
Performance Information Performance Information

Programme 1: Office of the CEO

Programme Description

Annual Performance
Strategic objectives, planned targets and
actual achievements

Theprogramme provides strategicleadership,ensures good corporate
governance and assurance thereby enabling MEGA to deliver on its
mandate.

The core purpose of the division is as follows:

Outcome Output Audited Audited Planned Actual Deviation Reasons for
i Ensure that the organisation complies with all statutory and Indicator Actual Actual Annual Achievement from deviations
) : i ) ) o Performance Performance Target 2024/2025 planned

legislative requirements in the delivery of the organisation’'s 2022/2023 2023/2024 2024/2025 target

mandate. STRATEGIC GOAL 5: ENHANCED ORGANISATIONAL SUSTAINABILITY
i.  Ensure an effective administrative, secretarial and advisory Enhance Compliance  Approved Number of regulatory 18 18 18 L 0 None

. . - . Effectiveness compliance reports  compliance reports

services to the Board such that the Board's activities are carried prepared and submitted

out in line with the PFMA requirements and the Code of Good to relevant structures

Practice. Operational Excellence  Completed Impact ~ Number of Customer 1 1 1 1 0 None
. o . . Assessments Experience Surveys or
i.  Provide strategic direction to ensure the achievement of short, Impact Assessments

medium and long-term strategic goals of the organisation's Undertaken

Corporate Strategy.
iv.  Provide performance information management services and Linking performance with budget

promote organisational performance through a systematic

monitoring and evaluation support functions and systems. Chall 2024/2025 2023/2024

. . o allenges
V.  Provide a systematic management of the organization’s _ Sub-Programmes Budget Actual (Over)/Under Budget Actual (Over)/Under
) ) Expenditure Expenditure Expenditure Expenditure
knowledge assets for the purpose of creating value and meeting
: : . i i R’000 R’000 R’000 R’000 R’000 R’000
tactical and strategic requirements. There were np challenges experienced during ( ) ( ) ( ) ( ) ( ) ( )
implementation of the targets. OFFICE OF THE CEO 38447 38662 (215) 38598 39594 (996)

vi.  Assisttheentity accomplishits objectives by bringingadisciplined
approach to evaluate and improve the effectiveness of risk TOTAL 38447 38662 (215) 38598 39594 (996)

management, internal controls and governance processes.

Strategy to overcome areas of under performance

Highlights / progress made: None

0 Achievementinallsettargets,which Regulatory Compliance
1 O O /O includes monitored compliance to Reports compiled

all laws and regulations applicable
to the entity through implementation of the MEGA Legislative
Universe; implementation of the three (3) year Internal Audit ‘I

Plan; implementation of Risk Management Plan; MEGA's
Impact Assessment

organisational performance; statutory reports compilationand conducted

approval to determine the entity’s performance.
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Institutional

| Institutional
Performance Information

Performance Information

Annual Performance
Strategic objectives, planned targets and

Programme 2: Corporate Services actual achieverents

Programme Description Highlights / progress made: Programme 2: Corporate Services

line Corpei ot "l " ° Performance Management and DeVGlOpment Outcome Output Audited Audited Planned Actual Deviation Reasons for

comprehensive integrated human capital management System (PMDS) Indicator Actual Actual Annual Achievement from deviations

Performance Performance Target planned
2022/2023 2023/2024 2024/2025 AR target

and administration function, integrated Information and

communication services as well as Enterprise-Wide Risk

Management functionto enable the organizationto deliver

The implementation of the Performance Management and
Development System (PMDS) showed a significantimprovement

STRATEGIC GOAL 5: ENHANCED ORGANISATIONAL SUSTAINABILITY

Improved Approved HR Number of HR Reports 4 4 4 0 None
on its mandate as enshrined in the Corporate Strategy. It during the financial year, increasing by 47%—from 8% at the start organizational Reports approved by the HR
. ] . i performance Committee detailing
seeks to: ofthefinancial year to 55% —with valuable support from organised milestones achieved in
i i labour. the implementation of
i.  Promote sound employee relations and labour the HR Strategy
stability.
. , Enhanced all- Approved ICT Number of ICT Reports 4 4 4 0 None
i. Promote and practice effective recruitment and Enterprise Resource Planning (ERP) System Inclusive and Reports approved by the IT
) ; integrated information Steering Committee
retention practices. detailing milestones
. . The target set on the implementation of the IT Infrastructure has i i
iil.  Encourageaculturecfexcellenceandhighworkethic. = & . ?Ch'leved M tthe i
been achieved. The Enterprise Resource Planning (ERP) System :rTnlp femi" at'°” orthe
9 . . nirastructure
iv.  Promote asafe and healthy working environment for has been implemented and currently operational. :
allemployees. Operational Excellence  Completed Surveys Number of Customer 1 1 1 0 None
Experience Surveys or
FalaT o X . . Impact Assessments
v.  Toconstantly develop individual employees through Marketlng and Communication Strategy Undertaken
training interventions. W e T
. . . — . . i : ) T Improved Corporate Completed Number of Brand 1 1 1 0 None
vi.  Provide an all-inclusive integrated and interoperable The implementation of MEGAs Marketing and Communication Image of MEGA Assessments Awareness Assessments
conducted

business systems and processes that enable the
execution of the Corporate Strategy.

Strategy has been achieved, with both internal and external
publishing extending beyond the borders of the province that
allowed MEGA to regain brand trust.

Linking performance with budget

Challenges
=
The delayed implementation of the PMDS undermines MEGA's Sub-Programmes Budget Actual (Over)/Under Budget Actual (Over)/Under
performance and credibility. It is imperative that a clearly defined ExpendituEExpendIfure EXPEndItCE Ay ENTUES
and enforceable roll-out plan be developed to ensure ful (R’000) (R’000) (R’000) (R’000) (R’000) (R°000)
compliance and accountability across all division. CORPORATE SERVICES 58080 49 469 8611 40325 33998 6987

TOTAL 58080 49 469 8611 40325 33998 6327

Strategy to overcome areas of under performance

None
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Institutional Institutional
Performance Performance Information
Information Annual Performance

Strategic objectives, planned targets and
actualachievements

o= ) —
Programme 3: Finance Programme 3: Finance
L. Outcome Output Output Audited Audited Planned Actual Deviation Reasons for
Programme Description Indicator Actual Actual Annual Achievement from deviations
Performance Performance Target 2024/2025 planned
2022/2023 2023/2024 2024/2025 target
The division provides fiscal leadership, safeguarding of STRATEGIC GOAL 5: ENHANCED ORGANISATIONAL SUSTAINABILITY

assets, ensuring compliance to laws and regulations and Enhanced Approved debt % collection rate (rental 0 0 75% 75% 0 None

organisational collection strategy ~ and municipal debtors)
sustainability

providing timely delivery of services tointernal and external

stakeholders and customers.

Promote good Compiled Register % reduction in 0 30% 30% 100% +70% Good
Performance for the period under review are as follows: financial management fruitless and wasteful financial
. o : practices expenditure management
i.  The division managed to reduce the Fruitless and practices
Wasteful Expenditure (FEW) when compared to the 'riiﬁif.zis
figure disclosed in the AFS of the previous financial in fruitless
year. and wasteful
expenditure
Procurement Planfor2024/25 financialyear was fully Promote fair, equitable, Approved % implementation of 100% 100% 100% 100% 0 None
implemented. transparent, competitive  procurement plan approved procurement
and cost-effective plan
procurement processes
Challenges Linking performance with budget
Cash flow challenge impacting on ability to pay 2024/2025 2023/2024
creditors within 30 days. Sub-Programmes Budget Actual (Over)/Under Budget Actual (Over)/Under
Expenditure Expenditure Expenditure  Expenditure
(R’000) (R’000) (R’000) (R’000) (R’000) (R’000)
FINANCE 54 840 56818 (1978) 55257 50640 4617
TOTAL 54840 56 818 (1978) 55257 50640 4617

Strategy to overcome areas of under performance

i.  %reductionin fruitless and wasteful expenditure

No strategy required since it's a positive deviation.
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Performance Information

Programme 4: Trade and Investment

Programme Description

The Division is responsible for two main functions, namely, trade & investment promotion. It promotes the

Province as an Investment Destination and Foreign Trade and Logistics Hub, within various sectors and numerous industries.

Highlights / progress made:

Investment Promotion and Facilitation

The trade and Investment division signed Memorandum of Understanding
with two investors to the value of R 2.3 billion, namely ASL Global and
Energy Venture Capital. The investments projects to be facilitated are for
the establishment of a mixed used township establishment in Mbombela
and a solar energy plant in Ekandustria creating over 550 jobs.

Another major investmentis the establishment and launch of the Cultivate
Trading Avocado Oil Processing Plantin the Mbombela Local Municipality
to the value of R20 million creating over 100 jobs and will require further
expansion. Lastly, the Thembisile Hani Smart City and Cultural Hub in the
Nkangala District to the value of R5 billion creating over 10 000 jobs. These
investment projects will also benefit small businesses that will supply local
products and services to the investors.

The Divisionalso hosted and participatedin Mpumalanga—Invest SAOne
Stop Shop stakeholders meeting in Mbombela on 4th February 2025. A
benchmarking exercise for the Mpumalanga Investment One-Stop-Shop
was undertaken by a visit to the Limpopo Investment One-Stop-Shop in
Polokwane, Limpopoby several MEGAand DEDT Officials. T&l participated
in Nkomazi — MozParks Technical Team Meetings. The Nkomazi Special
Economic Zone (SEZ), MEGA, MozParks (Beluluane Industrial Park)
and the Mozambican Agency for the Promotion of Investment and
Exports (APIEX) have established a Working Committee to foster closer
collaboration and identify joint opportunities for development. Meetings
were held on the 19th September 2024, 18th December 2024 and 6th
March 2025 and facilitated participation of EswatiniInvestment Promotion
Authority in the Technical meetings.

MEGA hostedafacilitated meeting for the visit to Mpumalanga
by Chinese Investor Mr Zhong, Chairman of International
Resources Limited (IRL) onthe 26thand 27th February 2025.
MEGA has been requested to extend Investment Facilitation
services to IRL of China for their Vanadium Beneficiation
Project connected to the Mapochs Vanadium Mine, in
MpumalangaProvince.Furtherinvestmentfacilitation provided
to the company Force Steels- Eskom to provide electricity to
the DRI plant. MEGA also facilitated a potential Investment
Project by Peppadew International for the Nkomazi SEZ. This
potential investment emanated from our participation in the
Chinalnternationallmport Expo 2024. Peppadew International
would like MEGA / Nkomazi SEZ to facilitate their investment
in a new processing and packaging facility for their export
products in Komatipoort Mpumalanga. Officials from the
Nkomazi SEZ visited the Peppadew processing facility in the
Nkowankowa Industrial Parkin Tzaneen Limpopoin February
2025. On February 13th, 2025, the Nkomazi SEZ and MEGA
hosted a delegation from DP World, based in Maputo. DP
World's focus in Mozambigue is centered on expanding the
Maputo Container Terminalat Maputo Portand strengthening
the Maputo Corridor, which serves as a vital trade gateway
for Southern Africa. Their goal is to boost regional trade and
economic growth by enhancing logistics and port capacity.
Additionally, DP World is working on developing a Dry Portin
Komatipoorttofacilitate the transition of freight fromroadtorail.
Thedelegation, whichincludedtheir CEO and CCO, proposed
a joint workshop aimed at introducing the Maputo Corridor
freight users to DP World's new service offerings during 2025.
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Programme 4: Trade and Investment

Highlights / progress made: (Continued)

Foreign Trade Promotion and Exporter Development

MEGASs Trade Promotion and Exporter Development Unit continued to render

ongoing Foreign Trade Services to Mpumalanga Exporters. These include

export marketing advice and assistance, international market information, SARS

exporter registration, customs codes and tariff headings determination, foreign

trade barriers and documentary requirements for export. Notable activities and

meeting during the period of review include:

Recruitment for Mpumalanga exporters to participate inthe Prosper Africa
and USAID Regional Missions and Trade Promotion Activities at MAGIC
and Summer Fancy Food Shows in 2025. The funding for these events
has, however, substantially been withdrawn.

MEGA participated in and recruited provincial exporters for EU Export
Market Analysis Training delivered by the EU-SADC Economic Partnership
Agreement Support Programme in partnership with the South African
Department of Agriculture. The training took place virtually on the 24th
and 26th February 2025.

MEGA participated in and recruited provincial exporters for a Webinar by
the Southern African Essential Oil Producers Association (SAEOPA) for the
findings launch of an UNIDO commissioned in-depth study on the essential
and vegetable oilindustry in South Africa on the 11th February 2025.

MEGA continued to foster our relationship with the Consulate General
of India, Johannesburg. MEGA attended a talk by the Government of
India Chief Economic Advisor, Dr. V. Anantha Nageswaran, hosted by the
Consulate General of India in Johannesburg on the 24th February 2025.

MEGA promoted to our provincial stakeholders a CBI Webinar on the
Regulatory Developments for Essential Oils in the EU Market which took
place on the 27th February 2025. CBI, or the Centre for the Promotion of
Imports from Developing Countries, isa Dutch governmentalagency under
the Ministry of Foreign Affairs that supports the transition towardsinclusive
and sustainable economies by strengthening the sustainability of Smalland
Medium-sized Enterprises (SMEs) in developing countries.

Vi,
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MEGA participated in and recruited provincial exporters for
ameeting with the German Import Promotion Agency (IPD)
to present their Trade Promotion Support Opportunity for
Small Bio-trade Businesses in South Africa programme.
The meeting took place on the 25th February 2025. The IPD
programmeistargetedatMpumalangacompaniesproducing
natural ingredients for the cosmetics and food industry and
with the capacity to expand exports.

MEGA promoted to provincial MSME's the launch of the
Digitallnnovation Accelerator for African SMEs, aninitiative by
the International Trade Centre (ITC) designed to support 100
export-ready African SMEs in enhancing their e-commerce
capacity. This ITC project will select SMEs from 25 priority
countries to receive training, mentorship, and access to
Alibaba.com, one of the world’s leading B2B e-commerce
platforms. Thisinitiative willempower businesses to establish
and manage their own online stores, expanding their market
reach.

MEGA recruited provincial MSME's for a Webinar “AfCF TA:
Unlocking Trade Opportunities” hosted by the Small
Enterprise Development and Finance Agency (Sedfa) onthe
14thMarch 2025. The event was aimed at MSME's looking to
expand their trade within Africaunder the African Continental
Free Trade Area (AfCF TA) agreement and emphasised how
your business can benefit from expanded market access,
reduced tariffs, and trade facilitation mechanisms under the
AfCFTA.

Challenges

The delayed implementation of the PMDS undermines
MEGASs performance and credibility. It is imperative that a
clearly defined and enforceable roll-out plan be developed to
ensure full compliance and accountability across all division.
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Institutional
Performance Information

Annual Performance
Strategic objectives, planned targets and

actual achievements
I

Programme 4: Trade and Investment

Outcome Output Output Audited Audited Planned Actual
Indicator Actual Actual Annual

Deviation Reasons for
Achievement fromplanned  deviations

Performance Performance Target target

2022/2023 2023/2024 2024/2025 2024/2025

STRATEGIC GOAL 1: INCREASED PARTICIPATION IN THE MAINSTREAM ECONOMY BY ENTREPRENEURS AND COMPANIES WITHIN THE DESIGNATED
GROUPS

Increased Exporters
participation in
the mainstream
economy by
entrepreneurs and

Number of 145 164 189 209 +20 The over-
participationto  entrepreneurs and achievement
the EMIA/SSAS  companies within the was influenced
programme, designated groups by an increased

. s EMIA participating in the awareness in export
companies within L . .
the designated Applicationsand  mainstream economy opportunities for
groups Reports local producers

STRATEGIC GOAL 4: INCREASED ACCESS TO EXPORT TRADE AND INVESTMENT OPPORTUNITIES FOR MEGA SUPPORTED BUSINESSES AND INVESTORS

Increased access Signed MoUs / Rand value 0 350 000 000 610 000 000 7317 600 000 +6 707 600 000 The values of

to export trade MoAs contribution to investment projects
and Investment GDP of the Province under facilitation for
opportunities for through export trade the first and fourth
MEGA supported .

K and investment quarters were more
businesses and . han the val
in