


KALAHARI KID
CORPORATION

ANNUAL REPORT

2019/2020 FINANCIAL
YEAR



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

Contents

PART A: GENERAL INFORMATION

1. PUBLIC ENTITY’S GENERAL INFORMATION .......occocmiirrrinnsnennnsss e nsnsesnns 6
2. LIST OF ABBREVIATIONS/ACRONYMS. ........coovnsmmmimnrmnissns s ssssss s ssss s 7
3. FOREWORD BY THE ACCOUNTING AUTHORITY .....ccccoiiirmrinrreninsresssssssssssneens 8

4. Statement of responsibility and confirmation of accuracy for the annual report 10

5. STRATEGIC OVERVIEW.......coooiiiiiir e s s s s s s 11
5.1. RV 4T (o o PP PUPPRUR 11
5.2. [T ESES (o] o H TP PPRUPR PP 11
5.3. VAIUBS .. et e e et et e e e e e e e e e e e aaaaaaaaaas 11
6. LEGISLATIVE AND OTHER MANDATES .........ccooiiirrirre e 12
7. ORGANISATIONAL STRUCTURE.........cciiietiriire e e e 14
PART B: PERFORMANCE INFORMATION..........iiiieeee e e ee e mme e 16
1.  AUDITOR’S REPORT: PREDETERMINED OBJECTIVES. .........ccccciiirineeer e 17
2. SITUATIONAL ANALYSIS.......oiiiiieieceiree e e e s smme e e e e e e s s mms e e e e e se s e smmnne e e e se s nnnns 17
21. Organisational ENVIroNmMEeNt ..........oooviiiiiiiiiic s 21
2.2 Key policy developments and legislative changes .................eeeviiiiiiiiiiiciiieeeenn.. 27
2.3. Strategic Outcome Oriented GOalS.........coovevviiiiiiiieiiiei e 31

3. PERFORMANCE INFORMATION BY PROGRAMME/ ACTIVITY/ OBJECTIVE

3.1. Programme 1: Administration .............cc.c oo 32

3.2. Programme 2: Co-operative Support, Production and Training.................c....... 35

3.3. Programme 3: Procurement, Farm Production, Processing, Marketing and Sales
39

PART C: GOVERNANCE

1. INTRODUCTION ....coiiiiiinistrmnnsr s issr s s s sass s s s saan e s san s 46
2.  PORTFOLIO COMMITTEES .......ccootimintminsne e sss s sssss s sss s s ssss s snsssse s 46
3.  EXECUTIVE AUTHORITY ...ttt sssss s s ssss s sssssnn s 46
4, THE ACCOUNTING AUTHORITY / BOARD.........cccovimrmrmrininssssne s nsssss e snsnnns 46



10.

1.

12.

13.

14.

15.

16.

Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

RISK MANAGEMENT ...ttt ssss s s s ssss e s s snsn s 49
INTERNAL CONTROL UNIT ...ouriiiiiiiiieerirninnssssss s sssssn s sssss s e s snssssee s 50
INTERNAL AUDIT AND AUDIT COMMITTEES........cccccnniiminennsene e 51
COMPLIANCE WITH LAWS AND REGULATIONS .......ccoiiiiiriimnerrrnnissnssseesn s 52
FRAUD AND CORRUPTION........ccooviimmiintteinnre s s ssss s sss s sssn e 52
MINIMISING CONFLICT OF INTEREST ......coviitiricirmnren s sssneens 53
169010 1 0 T 070 15 1 1 T 0:0 L 53
HEALTH SAFETY AND ENVIRONMENTAL ISSUES.........ccoooomriereennnne 54
COMPANY /BOARD SECRETARY (IF APPLICABLE).........cccoiemmmrrninnnneerennnnnns 54
SOCIAL RESPONSIBILITY ..cctiiiiiiiiierirernissssnr s sssssssss s ssssss s s ssssss s s s 54
AUDIT COMMITTEE REPORT .....ccoiiiettreriiisesr e nsssss s nssss s s ssmss e s s 55
B-BBEE COMPLIANCE PERFORMANCE INFORMATION........ccccocinmminnnennisisnnennns 59

PART D: HUMAN RESOURCE MANAGEMENT

1.

2,

INTRODUCTION .....ciiiiiiiiir e s sss s sass s s s s ssan s s ssan s s 61

HUMAN RESOURCE OVERSIGHT STATISTICS........cocovrverrrernnsereee e 61

PART E: FINANCIAL INFORMATION

1.

2,

REPORT OF THE EXTERNAL AUDITOR........ccoovvtirrrnnnnsrrr s ssssseenn 67

ANNUAL FINANCIAL STATEMENTS........ci it ssss s s 73



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

PART A:
GENERAL INFORMATION



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

1. PUBLIC ENTITY’S GENERAL INFORMATION
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2. LIST OF ABBREVIATIONS/ACRONYMS

AA

AG

APP
ASGISA
BBBEE
CAPEX
CASP
CEO
CFO
CO-OPS
COO
DALRRD

KKC
KT
MEC

MTEF
NCPG
NDP
NC-LDP

OPEX
PE
PFMA
SCM
SLA
SME
SMME
SOP
SPV
TR
WIP

ACCOUNTING AUTHORITY

AUDITOR GENERAL OF SOUTH AFRICA

ANNUAL PERFORMANCE PLAN

ACCELERATED STRATEGIC GROWTH INITIATIVE
BROAD-BASED BLACK ECONOMIC EMPOWERMENT
CAPITAL EXPENDITURE

COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME
CHIEF EXECUTIVE OFFICER

CHIEF FINANCIAL OFFICER

CO-OPERATIVES

CHIEF OPERATING OFFICER

DEPARTMENT OF AGRICULTURE, LAND REFORM AND RURAL
DEVELOPMENT

EXECUTIVE AUTHORITY

FOOD AND AGRICULTURAL ORGANISATION

FOOT AND MOUTH DISEASE

GENERALLY RECOGNISED ACCOUNTING PRACTICE
HUMAN RESOURCES

INTERNAL AUDITORS

INDUSTRIAL DEVELOPMENT CORPORATION
INFORMATION TECHNOLOGY

INTERGOVERNMENTAL TECHNICAL COMMITTEEE FOR
AGRICULUTE AND LAND

KALAHARI KID CORPORATION

KALAHARI TRAINING

MEMBER OF THE EXECUTIVE COUNCIL OF THE DEPT OF
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT
MEDIUM TERM EXPENDITURE FRAMEWORK
NORTHERN CAPE PROVINCIAL GOVERNMENT
NATIONAL DEVELOPMENT PLAN

NORTHERN CAPE LIVESTOCK AND DEVELOPMENT
PROGRAMME

OPERATIONAL EXPENDITURE

PUBLIC ENTITY

PUBLIC FINANCE MANAGEMENT ACT

SUPPLY CHAIN MANAGEMENT

SERVICE LEVEL AGREEMENT

SMALL AND MEDIUM ENTERPRISES

SMALL, MEDIUM AND MICRO ENTERPRISE

STANDARD OPERATING PROCEDURES

SPECIAL PURPOSE VEHICLE

TREASURY REGULATIONS

WORK IN PROGRESS
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3. FOREWORD BY THE ACCOUNTING AUTHORITY

Kalahari Kid Corporation (KKC) is a wholly owned Entity of the Northern Cape
Provincial Government (NCPG) listed as a Public Entity 3C under the Public Finance
Management Act. It was identified as a Special Purpose Vehicle to commercialise
the goat industry in the Northern Cape Province, assist rural farmers to grow into
commercial farmers and to become a formidable force in the goat industry in South
Africa.

The year under review saw some improvements in the management of the Biological
Assets with the introduction of the Electronic Ear Tagging System. This area had
been identified as a top risk for the Entity and was prioritised in the year under
review. Although this improvement is commendable, the camp sizes are still too big
to have even a better livestock management system. The subdivision of the camps
remains a priority for the Entity and this area continues to receive attention in order
to secure the necessary funding. The mother department had also advised the Entity
to apply for conditional grant funding for infrastructural development and a
successful bid was put together for funding under the Comprehensive Agricultural
Support Programme for the 2020/21 financial year. This funding will allow the Entity
to apply to the Veterinary Authorities for Quarantine facilites on the farms and
eventually have an import permit under its own name.

The Entity also experienced changes in its governance structure as the chairperson
of the board became a full Member of Parliament in the year under review. This
matter is receiving attention from the Executive Authority and will hopefully be
concluded in the ensuing financial year.

Although there are continued debates regarding the viability of the Entity, there is a
clear agreement that the Entity has a great potential especially in achieving a key
target of improving agricultural contribution to the provincial gross domestic product
and reduction in unemployment. This annual report will provide a glimpse of this
potential and the possibilities that exists for small, medium and micro-enterprises in
the agricultural sector with the right capitalization and pulling of resources within the
state. A goat remains an untapped economic resource in the hands of emerging
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farmers and this resource needs to be exploited for its economic value through the
commercialization project.

Yours faithfully,

Dr P Kegakilwe

Kalahari Kid Corporation
Accounting Authority

31 July 2020
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4, Statement of responsibility and confirmation of accuracy for the annual
report

To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed in the annual report is consistent with the
annual financial statements audited by the Auditor General.

The annual report is complete, accurate and is free from any omissions.

The annual report has been prepared in accordance with the guidelines on the
annual report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance with
the Generally Recognised Accounting Practice Standards.

The accounting authority is responsible for the preparation of the annual financial
statements and for the judgements made in this information.

The accounting authority is responsible for establishing, and implementing a system
of internal control has been designed to provide reasonable assurance as to the
integrity and reliability of the performance information, the human resources
information and the annual financial statements.

The external auditors are engaged to express an independent opinion on the annual
financial statements.

In our opinion, the annual report fairly reflects the operations, the performance

information, the human resources information and the financial affairs of the public
entity for the financial year ended 31 March 2020.

Yours faithfully,

Dr P Kegakilwe

Kalahari Kid Corporation
Accounting Authority
(Date)
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STRATEGIC OVERVIEW
Vision
The vision of Kalahari Kid Corporation is to ‘Formalise the Goat Industry in the

Northern Cape Province and become the number one goat business in South
Africa’.

Mission

Kalahari Kid Corporation as a leader in the industry, will champion the
commercialisation of goats in the market, promote and facilitate increased
production and provide expertise for improved livelihoods, sustainable rural
economy and food security for all.

Values

Business and services will be delivered within the spirit of the Constitution of
the Republic of South Africa and other enabling legislation.

. Professional services at all times and strive to improve the quality of
goat genetics and outputs.

. Ensure that all efforts have a positive impact on staff members and
clients, especially goat co-operatives.

. Work in partnership with the Department of Agriculture, Land Reform

and Rural Development and with other role-players to improve quality
and efficiency.
. Uphold the spirit of “Batho-Pele” at all times.

11
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LEGISLATIVE AND OTHER MANDATES

Kalahari Kid Corporation is a wholly owned subsidiary of the Department of
Agriculture, Land Reform and Rural Development and it is a Public Entity listed in
Section 3 C. The Public Entity functions under several legislative mandates, which
include among others the following:

Legislative mandates

Agricultural Black Economic Empowerment

Agricultural Development Fund Act, 1993 (Act No 175 of 1993)

Agricultural Product Standards Act, 1990 (Act No 119 of 1990)

Agricultural Research Act, 1990 (Act No 86 of 1990)

Animal Diseases Amendment Act, 1991 (Act 18 of 1984)

Animal Identification Act, 2002 (Act No 6 of 2002

Animal Improvement Act, 1998 (Act 62 of 1998)

Basic Conditions of Employment Act (Act 75 of 1997)

Broad Based Black Economic Empowerment Act, 2003 (Act No 53 of 2003)

Codex Alimentarius of the World Health Organization (WHO) and Food and
Agricultural Organization (FAO) (International Code on Food Safety)

Communal Land Rights Act, 2004

Conservation of Agricultural Resources Act, 1983 (Act 43 of 1983)
Constitution of the Republic of South Africa, 1996 (Act 108 of 1996)
Consumer Protection Act (Act 68 of 2008)

Disaster Management Act, 2002 (Act No 57 of 2002)

Employment Equity Act (Act 55 of 1998)

Fencing Act, 1963 (Act No 31 of 1963)

Fertilisers, Farm Feeds, Agricultural Remedies and Stock Remedies Act,
1947 (Act 36 of 1947)

Food Safety Act (No. 40 of 2000)

Generally Recognised Accounting Practice

Genetically Modified Organisms Act, 1997 (Act No 15 of 1997)
Labour Relations Act (Act 66 of 1995)

12
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Land Reform Act, 1997 (Act 3 of 1997)

Marketing of Agricultural Produce Act, 1996 (Act 47 of 1996)
Meat Safety Act, 2000 (Act 40 of 2000)

National Credit Act (Act 34 of 2005)

Natural Sciences Profession Act 2003

Occupational Health and Safety Act (Act 85 of 1993)
Pension Funds Act (Act 24 of 1956)

Perishable Product Export Control Act, 1983 (Act 9 of 1983)
Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000)
Preferential Procurement Regulations of August 2001
Promotion of Access to Information Act (Act 2 of 2000)
Provincial Supply Chain Management Policy (April 2006)

Public Finance Management Act, 1999 (PFMA) Act 1 of 1999 as amended by
Act 29 of 1999

Public Institutions listed in PFMA Schedule 1, 2, 3A, 3B, 3C and 3D as at 31
December 2010

Risk Management Act

Skills Development Act (Act 9 of 1999)

South African Abattoir Corporation Act, 2005 Repeal (Act 27 of 2005)
The Employment Equity Act (No 55 of 1998)

The International Animal Health Code of the World Organization for Animal
Health (OIE — Office International des Epizooties)

The international Code for Laboratory Diagnostic Procedure for Animal
Diseases of the World Organization for Animal Health

The Sanitary and Phyto-sanitary Agreement of the World Trade Organization
(WTO)

Treasury Regulations for Departments, constitutional institutions and public
entities issued in March 2005 in terms of the PFMA

Water Act 1998.

13
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7. ORGANISATIONAL STRUCTURE

Kalahari Kid Corporation is a listed Public Entity under Section 3 ( C ) which reports
to the MEC of the Department of Agriculture, Land Reform and Rural Development.
The Entity operates according to the priorities set by the Office of the MEC which
emanates from the policy directives, policy speech and public statements. Therefore
the Entity participates in facilitating interventions aimed at fast tracking delivery of
certain key programmes such as the Commercialisation of Goats Programme in the
Northern Cape Province. A summarised structure in terms of reporting is outlined
below.

The current staff establishment is 5 permanent staff members, 2 casuals have
become permanent staff and are paid by KKC and 6 farm workers employed by the
Mother Department, of which 6 are women and 7 are males.

14
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The Entity is finding it challenging to achieve optimal levels of segregation of duties.
The size and the nature of the Entity also make it difficult for the Entity to follow ideal
processes in certain administrative duties, such as Supply Chain Management and
conducting Consequence Management processes. The Entity is attempting with its
limited resources and assistance from the Mother Department and Provincial
Treasury to comply with regulations and adhere to required processes.

KKC require the co-operation of the Departmental Extension Officers to assist with
supporting co-operatives. KKC only have 7 staff employees and cannot cover the
whole Province with 1 person allocated to Marketing, Sales, Production and Co-
operative production, training and support. KKC previously had a person fulfilling
the position of Co-operative support and production, however we do not have the
funds to employ such a person presently and have to rely on Extension Officers for
support. Co-operatives have approached KKC to assist, even if they are not goat
co-operatives, as they are finding that the Extension Officers are not willing to
support them. The matter was referred to the responsible Director within the
Department in December 2019 and the Entity is awaiting the Director’s response.

The Entity’s budget is not sufficient as the recapitalisation of the Entity has not taken
place. This prohibits programmes 2 and 3 from achieving their targets. The Entity’s
Act has also not been promulgated,- leading to other administrative challenges. The
Entity was advised by the Audit Committee and Portfolio Committee to revise its
Annual Performance Plan to reflect realistic and attainable targets in line with the
budget and cash flow.

The Entity has had a meeting with the Executive Authority in which the challenges
were communicated to her. The Entity requested that it be changed froma 3 C
listing to that of a 3 D in order that it can operate effectively and trade. Listed as a 3
C, the Entity cannot trade properly due to the stringent requirements of a 3 C. It was
never intended that the Entity be a 3 C and it was incorrectly listed by Treasury. It
cannot enter into fruitful trade relationships as a 3 C and cannot trade on a business
related platform with the present listing. This listing also precludes the Entity from
entering into long term contracts with suppliers and buyers.

If listed correctly, the Entity could have been self- sustainable. It must also be noted
that only 4 years ago the Entity started off on the farms with only 84 breeding stock
and has built up the farm to a present stockholding of over 1300 breeding stock.

15
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1. AUDITOR’S REPORT: PREDETERMINED OBJECTIVES

ENSLINS PUBLIC AUDIT AND CONSULTING AUDITOR’S REPORT:
PREDETERMINED OBJECTIVES

The AGSA/auditor currently performs the necessary audit procedures on the
performance information to provide reasonable assurance in the form of an audit
conclusion. The audit conclusion on the performance against predetermined
objectives is included in the report to management, with material findings being
reported under the Predetermined Objectives heading in the Report on other legal
and regulatory requirements section of the auditor’s report.

Refer to page 68 of the Report of the Auditors Report, published as Part E: Financial
Information.

2. SITUATIONAL ANALYSIS

Kalahari Kid Corporation (KKC) developed the Annual Performance Plan in response
to Department of Agriculture, Land Reform and Rural Development’s (DALRRD) aim
to use KKC as the Special Purpose Vehicle to commercialise the goat industry in the
Province. The Entity envisages that through this plan they will develop Emerging
Farmers through training, supply of stock, mentoring and market access. This will
have a significant impact on job creation and contribute toward poverty alleviation
and eradication while becoming the leading goat meat supplier in the country. KKC
has a well-recognised brand both locally and abroad.

Performance Environment

Animal Production is the largest agricultural industry in South Africa. The red meat
industry combined is estimated at over R6 billion per annum. Domestic demand for
meat is increasing and estimated at 2 million tons. This exceeds local production of
1.86 million tons. Increasing real disposable income levels supports this demand to
maximise the output of stock held by Emerging Farmers grouped into Co-ops
therefore maximising the beneficiation and participation of rural farmers in the value
added chain and food safety. - Taking Emerging Farmers to commercial status
through the total value added chain, including exports.

Goats are found throughout the country with a large amount being traded out of the
Northern Cape. To date KKC is the most active in selling goat meat in the country.
Most competitors in the goat market are speculators and not industries that breed for
slaughter, breeding and trading stock.

17
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Distribution of live goats per Province in 2016 is illustrated in Figure 2.
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It is clear from the figure that during the period under review, production of chevon is
slightly higher than consumption with less than 1%, except in 2008. This indicates
that South Africa is self-sufficient with chevon/goat meat. The trends show that
production and consumption of chevon/goat has been increasing for the past
decade. The figure shows a 7% increase in both production and consumption of
chevon/goat from 2007 to 2016. The peak was reached in 2016 with 10 814 tons for
both production and consumption.

19
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Traditional goat meat consumers are made aware of the availability of Kalahari Kid
Goat meat in the market place. Kalahari Kid supplies to individuals and butcheries
and all exports take place out of O R Tambo Airport, hence the askew profile of
Gauteng being a leader in the goat industry. It is not a leader at all, but the hub from
which all exports take place due to its perishable cargo hub at the airport.

Over 90 goat co-operatives have been formed in the Northern Cape, however not all
of them have been stocked through the commercialization of goats programme
developed in the Province. It is imperative that these co-operatives are supported
and stocked with seed stock, in order for the KKC programme to reach its critical
mass to supply their various markets (NAMC).

Kalahari Training, a wholly owned subsidiary of KKC that was financed through
AgriSETA and the DALRRD. It supplies training to registered co-ops and individuals
who have enough land and who are proficient in goat farming. KKC also sources the
goats for slaughter from these farmers, through Extension Officers and continuous
communication with Emerging Farmers,- and consolidates them on their Production
Farms to sort or rehabilitate them to be sent to the nominated abattoir situated in
Groblershoop or for further breeding (DAFF).

The National Livestock Strategy Plan is aligned to the Presidential Imperatives and
the Strategic Plan of the Northern Cape Department of Agriculture, Land Reform and
Rural Development, emphasising the need to enhance equitable access and
participation in agriculture, improve global competitiveness and profitability and
ensure sustainable resource management.

Rural communities have livestock which, through the KKC programme can be
improved and used towards socio-economic development as supported by the
Presidential Agricultural Programme.

The aim of the Province and KKC is to be the leading goat production and
processing company in Southern Africa, by:

Establishing and managing Production Farms to produce high quality goat breeding
stock, flock stock and slaughter stock. This is in progress and presently the KKC
farms in Groblershoop in the Municipal District of !Kheis, houses more than 1300
goats. The farms, Rooisand and Boegoeberg need additional infrastructure in order
to facilitate the effective breeding of good genetic breeding and slaughter stock, for
supply to the co-operatives and various markets. Infrastructure upgrades were
made during the 2017/18 year and will progress beyond. Additional fencing, dip
stations, and water reservoirs were installed; however, ablution facilities, fire breaks,
accommodation and electricity need to be installed.

20



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

KKC continue to export slaughtered goat meat to Hong Kong and have been
approached by Nigeria to export live breeding stock to them. KKC will endeavour to
fulfil as many of its export requirements as possible, however, due to its listing as a
Public Entity 3 C, it is precluded from trading in an open market. Listed asa 3 C is
an impediment on the Entity and although numerous requests to delist or list as a 3
D have been made, the status remains as a 3 C and curtails the independent trade
and profits the Entity can make. Both the Audit Committee and the Portfolio
Committee have commented that they will support a change in listing and the
recapitalization of the Entity.

The budget that KKC receives is spent on operational expenses and supporting the
two Production farms which is central to supporting the Co-operatives. Co-
operatives are supplied with seed stock from the KKC Production farms, (through
external funding or through funding from the DALRRD) and they in turn are obliged,
through signed contracts with KKC, to supply their kid goats at market related prices,
to the farms for marketing in exchange for money.

The Entity was to be recapitalized in the 2018/19 or 2019/20 financial years,
however this did not happen.

The focus has shifted to reprioritising individual Co-operatives (by way of re-
establishing, training, mentoring, and non-financial support e.g. market access and
offtake agreements) by driving the support that is needed to improve the livelihoods
of the Emerging goat Farmers and Co-operatives to become commercially viable.
This can only be achieved by working with the Mother Department (or the external
source of funding used by the Co-operative). KKC is also assisting Emerging
Farmers and Co-ops with their Business Plans, external funding applications which
require offtake agreements, design of their facilities for holding the goats and
mentorship with regards to their animals that become sick and they are not sure
what to vaccinate or what care needs to be administered.

2.1. Organisational Environment

The Entity’s Chairperson was elected as an MP and can therefore no longer be the Chair
of the Entity. This matter has been brought to the attention of the AC, PC and MEC as
the Entity may not operate without an elected Chair. The position has been vacant since
August 2019 . The Acting Executive Authority has assumed the responsibility of
Accounting Authority is this time period, as provided for in the Public Finance
Management Act.

Based on the budget transferred, the Entity is unable to appoint new personnel as its
salary budget had already increased significantly with the appointment of a
permanent CFO, as required by the PFMA and the additional farm workers. KKC
are using the farm workers supplied by the DALRRD, who were to be seconded to
KKC, however, this secondment has also never taken place. The Entity finds it
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difficult to operate with staff that do not fall under its jurisdiction and performance, as
the staff feel that they are working for the Department and not KKC and therefore do
not always take instructions from the Farm Manager. The Entity therefore decided to
employ 2 of its own farm workers (2018). This matter has been communicated to the
HR Department of the Mother Company.

The aim of Kalahari Kid Corporation (KKC), a wholly owned Entity of the Northern
Cape Provincial Government (NCPG) since 2004, is to commercialise the goat
industry in the Northern Cape Province, assist rural farmers to grow into commercial
farmers - to become a formidable force in the goat industry in South Africa, and was
identified as an Accelerated Growth Strategic Initiative of South Africa (ASGISA)
project in 2008.

KKC cannot operate in the open market due to its listing, and therefore is equally
subjected to market dynamics. These range from input price volatility, pricing by
speculators to market access restrictions due to biosecurity & biosafety concerns
such as Foot and Mouth Disease bans. The biggest limitation however, is the
inability to properly trade in the open market due to a 3C listing. This continuously
challenges the Entity to be innovative to avoid irregular expenditure.

The Foot and Mouth disease in South African livestock was lifted in late October.
KKC were approached to supply Qatar, Oman and Kuwait, however, when the
Importers requested their Import Permits, they were denied as within 2 weeks, FMD
was again found in Limpopo and Mpumalanga and the ban was again put in place.

Part of resolving market restrictions was for the Entity to develop a plan to upgrade
its infrastructure on the production farms. This will allow births to be managed
properly and thereby increase the weaning percentage. It also proposes to
designate a section of the farm as a quarantine facility in order to apply for an import
and export permit under KKC’s name, to fulfil the Twinning Agreement which was
entered into by the National Department of Agriculture, with Namibia, to also assist
their Emerging Farmers with market access. KKC is awaiting CASP funding to fulfil
these infrastructure requirements. KKC have also managed to feed all the animals
on the farms and to manage impacts of persistent droughts which have plagued the
Entity and the Province for the last 5 years. A large amount of the budget was spent
on additional feed during these periods, in order for the biological assets to survive.

The one focus area for the Entity is to fully fund this infrastructure upgrade plan and
efforts have been undertaken to apply for conditional grant funding.

Under the present status as a Public Entity 3 (C), KKC is precluded from accessing
alternate funds and relies solely on the Department of Agriculture of the Northern
Cape for funds to procure new breeding stock to grow the critical mass needed for
various markets, locally and internationally. Presently KKC have orders exceeding
2000 goats per month and are unable to supply. KKC as a Public Entity cannot
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access funds or trade in a fair and entrepreneurial market as the rules of a Public
Entity 3 ( C ) and the PFMA place stringent restrictions on the operation of KKC who
are precluded from being able to operate on a commercial level. It is to this end that
KKC have to rely on the Department to support them to achieve their goals.

Significant developments that could impact on the Entity:

e The IDC and United Nations were interested to finance and further develop
the Kalahari Kid Corporation model to enhance subsistence livelihoods. Until
Kalahari Kid Corporation is delisted as a 3 ( C ) Entity, Investors are not able
to invest in the growth and development of Kalahari Kid Corporation. If
delisted, Kalahari Kid Corporation could become self sustainable and attract
further investment and cease to be a financial burden on the DALRRD of the
Northern Cape Provincial Government and the fiscus.

e Swaziland, Limpopo and the Eastern Cape have again approached KKC to
assist them to procure seed stock, mentor them and train the farmers they
identify to be trained. They wish to replicate the KKC model.

e A submission from Swaziland to visit the Province has been submitted to the
Department and KKC are awaiting an outcome.

e KKC will assist the Department with their “Twinning Project” in the Karas
region of Namibia to purchase goats from subsistence farmers in that area, if
given the budget to do so.

e The office of the Small Business Development were most interested in
supporting KKC to create SMME’s and the roll out of Mala-Mamas, (selling
offal from containers).

The Mala-Mama Programme (selling frozen offal from refrigerated containers in
townships and rural areas), is a major source of income and ticks the various boxes
of job creation; alleviating poverty in rural and urban areas; empowering women
and the youth; food safety; entrepreneurship, - and promoting a sustainable
business environment.

Kalahari Kid Corporation is the perfect vehicle through which the DALRRD can
access markets and grow the viability of Emerging Farmers in the small livestock
sector. Kalahari Kid Corporation is a well-recognised “brand” both locally and
internationally and can assist the DALRRD with market penetration for the sale of
meat and other related products from the Province.

The aim of the project is to “Commercialise the Goat Industry” in the Northern Cape
Province. It was therefore deemed appropriate by the Executive Committee of the
Northern Cape Provincial Government for KKC to be the Special Purpose Vehicle
(SPV), through which the programme would be implemented and to allow Emerging
Farmers to enter the value added chain and become commercially viable.
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KKC has become a recognised brand, - which is very important as the supply lines
have been developed and maintained. As a Developmental Programme the Goat
Commercialisation Programme in general and KKC in particular is well placed. It is
developing the Emerging Farmers with training, starter packs, seed stock, support
and market access with the intention of them progressing into Commercial Farmers.
This will have a significant impact on job creation and contribute towards poverty
alleviation and eradication. This will be further enhanced through the Mala-Mamas
programme that seeks to use members in the communities, mainly women and the
youth, to become retailers of goat products in particular offal, by selling from
refrigerated containers in informal settlements and rural areas.

The Development Programme of KKC is unique through the establishment and
mentoring of the co-operatives, supplying of seed stock and the off take of goats
from them. This approach ensures sustainability and contributes towards job
creation, food safety, entrepreneurship and poverty eradication.

This support includes:
Training
Supplying starter packs
Supplying seed stock
Assisting with veterinary advice
Assisting with Extension and Advisory services
Offtake of goats and market access
Continuous mentorship and farmers days
Exchange of good genetic bucks/rams, to improve the breeding stock of Co-
operatives and Emerging Farmers as a whole.

Training and support:
A co-operative member and/or worker will be required to register for a goat
management-training course offered by the Kalahari Kid Corporations subsidiary,
Kalahari Training (Pty) Ltd. A manual for goat owners was compiled by the Kalahari
Training, and is intended as a practical manual for beginner farmers and small-
holders. The details of the training will be as follows:
- Introduction to goats
- Introduction to diseases
- Introduction to internal parasites
- Introduction to nutrition: managing and feeding of goat kids, nutritional
requirements of lactating
Does, feeding meat goats, introduction to wounds, abscesses and injuries
- Goat Handling
- Kidding management practices
- Post mortems
- Toxic plants

24



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

Most of this training course is practical and will allow the members and workers to
gain the necessary knowledge and experience in goat handling. The practical
training is done on KKC Production Farms, with trainers and accessors and is
AgriSETA certified. The course requires 4 weeks intensive full time training and a
further 3 months part time training.

The Department of Trade and Industry (DTI) had an ambitious initiative to raise one
million goats a year to supply meat to the Middle East. The initiative would also
produce goat's milk, cheese, kefir - a yoghurt-like health drink — offal — (Mala
Mamas) and hides for processing into leather for manufacturing of crafted products
such as wallets. Products would be marketed under a brand to be known as
Kalahari Kid. The DALRRD is supported this project by playing a vital facilitating role
in the implementation and sustainability of the co-operatives and Subsistence
Farmers. This project was self- sustainable and manufactured all of the above up
until 2004, but changed after the merger with the Department and became only a
support to Co-operatives to create more animals with which to trade with and supply
Emerging Farmers. The sales have continued however, due to the Production
Farms as the Co-operatives have not supplied sufficient stock into the programme.
The Production Farms are pivotal to the success of the Entity as they supply the
majority of goats for trade, slaughter and breeding, both for itself and into the
Emerging Farmer projects.

External Environment:

Kalahari Kid Corporation is a 3 (c), listed Public Entity in the business of raising
breeding and slaughter goats, marketing live goats and goat meat nationally and
internationally.

The Entity continues to trade with live goats procured from farmers mainly in the
Northern Cape and from neighbouring countries.

KKC is listed as a Public Entity 3 (c), wholly owned (100%) by the DALRRD of the
Northern Province. KKC is reliant on grants from the DALRRD for its total Opex.
KKC could make a large impact on the Social Development of Emerging Farmers,
the Youth and Women, through the Mala Mama Programme, if capitalized to
effectively carry out its Social responsibilities.

KKC supports Emerging Farmers, co-operatives, goat interest groups, and supports
the Provincial Development Plan to uplift rural communities and Emerging Farmers
throughout the Province and the National Development Plan (NDP), through getting
Emerging Farmers to participate in the value added chain and exports.
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With Agriculture being on the forefront of food safety and security and the fact that
goat meat consuming countries are not self sustainable and do not have enough of
their own goats for consumption, KKC could play a large role in the supply and
contract growing for such countries.

KKC have already been approached by the Middle East, Malaysia and Brunei, to
expand its operations in order to be in a position to supply large amounts of live and
slaughtered goats into these markets and into Kwa Zulu Natal (KZN). KKC have
further been requested to install a de-hairing machine, - the same as that being used
to de-hair pigs, to de-hair goats for Nigeria. Nigerians prefer to have goats with their
skin on. Should KKC be in a position to supply such goats, then a large market
would exist in exporting to Nigeria, however an in depth due diligence will need to be
carried out on the Importer in Nigeria with certified funds via LC.

Changes to KKC:

The Director of Co-operative Support, Production and Training resigned in 2018. He
has not been replaced and this position is being fulfiled the COO and the Farm
Manager. KKC do not have the budget to employ anyone in this position during the
year under review.

KKC have applied to Treasury for permission to open a bank account for Kalahari
Training (KT) in order that AgriSeta may pay stipends for learners and fees for
Trainers into such account, through their grant system. Agri-Seta requires that KT
have their own bank account prior to advancing any funds for training. Should KKC
not receive this permission, then it is precluded from accessing Agri-Seta funding in
any form.

KKC has a lease agreement with the! Kheis Municipality for the farm Boegoeberg, -
one of the two KKC Production Farms. Upgrading of the fencing must be done to
secure the goats and fire breaks must be installed. KKC have requested a Veld
Condition Assessment Report to be done by the Department in order to increase the
amount of cattle held on the farms to balance the veld utilization. KKC have applied
for CASP funding for some upgrades.
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KKC conducted a SWOT analysis with the following outcomes:

Strengths

The Farmers involvement
Training and Education
Production Farms

Collection of products
Processing

Branding and Packaging
Quality Control, Traceability
Food Safety

Marketing

Product Distribution

Access to the value added chain
Regional Control

National Livestock Information
Participation of stakeholders
Access to research information
Exports and local sales

Opportunities

Increasing production

Creation of new markets
Extension officer support

Roll out of community state vets
Co-operation  with  other
programmes

Extending of food security programmes in
rural areas

Covid 19 Food Safety programmes

Job creation

Future training and mentorship

Larger exports and sales

breeding

2.2,

Weaknesses

No access to support from Agricultural
Officers

Long turnaround time of information from
Departments : Treasury/Agriculture
Incomplete infrastructure - Predators
Re-establishment of co-operatives

Lack of funding — no budget

Succession planning

Threats

Volatile economic outlook
Disease outbreaks leading to loss of
markets and export bans

Stock theft
Natural Disaster
Competition with other government

departments and private sector

Lack of interdepartmental co-ordination
Lack of cooperation and commitment by
commercial farmers

Listing precludes KKC from implementing
its business model as envisaged. In
particular it cannot trade independently
from Government and it cannot source
funding. Listing incorrect

Key policy developments and legislative changes

The Entity will continue with the following policies and strategies in the five-year

planning period:
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¢ Implementation of the Provincial livestock development programme

(PLDP)

e Commercialisation of goats Programme

Linkages with the National Development Plan

Focus area: Agricultural development : Target: An additional 643 000 direct
jobs and 326 000 indirect jobs in the agriculture, agro processing and

related sectors by 2030
NDP Core Actions

Core Actions a) Expand
dry-land production

Core Actions b)
Investigate different
form of financing

KKC Strategic Plan Response (2015-2020)

Establishing and managing production farms to
produce high quality goat breeding stock, flock stock
and slaughter stock. This is in progress and
presently the KKC farms in Groblershoop in the
Municipal District of !Kheis, houses more than 1300
goats. It is envisaged that in the next 5 years there
will be breeding stock of 5000 goats, should the
Department agree to capitalize KKC. The farms,
Rooisand and Boegoeberg need additional
infrastructure in order to facilitate the effective
breeding of good genetic material and slaughter
stock, for supply to the co-operatives and various
markets. Phase 1 of the infrastructure is complete
and it was envisaged that the budget would be made
available in 2019/20 to complete the balance of the
infrastructure required as Phase 2. Unfortunately the
capitalization did not take place and KKC’s budget
was in fact cut by R1m. The budget transferred does
not even cover OPEX. To this end, KKC applied for
CASP funding to complete some infrastructure for
quarantine facilities for export and trade.

As a Public Entity 3 C KKC is precluded from
accessing different forms of financing. KKC can
access funds to fulfil its core purpose in
commercializing the goat industry in South Africa and
has had numerous discussions with the IDC and the
,other funding institutions who were interested in
giving KKC financial support and grant funding,
however both institutions insist that KKC needs to
delist as a 3 C in order for them to be able to fund.
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Core Actions c)
Farmers also need
cold-chain

infrastructure if they

are to access markets
for high-value produce
and rural consumers

Core Actions d) Rural
economies will be
activated through a
review of land tenure,

service to small and
micro- farmers
Core Actions e)

Identifying developing
strategies for economic
co-operation that give
poor producers greater
collective market power
in value chains and
improved access to
information

Core Actions f) Skills
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This Strategic Plan with budgets will be presented to
various Governmental Institutions including Rural
Development and the IDC, with the intent to raise
capex to fund the infrastructure of phase 2,
increasing the stock of breeding goats on the farms
and the supply of goats to the co-operatives to breed
for KKC, and to launch the Mala Mama programme,
aimed at creating sustainable incomes for women
and the youth in rural areas. This was produced and
KKC were awaiting the outcome from the
Department as to their intent with the future of KKC.

Emerging farmers through the KKC programme have
access to the cold chain, food security and markets,
including exports, - and the KKC Mala Mama
programme will enhance this through the containers
supplied with offal and insulated carts to deliver the
offal to homes in various rural areas and informal
settlements.

KKC allocated 3000ha from the farms KKC leases to
10 emerging farmers to assist them with grazing.
KKC also assisted with their water supply. KKC have
over 90 co-operatives listed on their data base. KKC
mentors these co-ops by providing training, advice
on goat management, veterinary advice and a
market for their goats. KKC also mentors, assists all
other co-operatives in the Province and neighbouring
Provinces with their queries, business plans, access
to markets and continuous mentorship

Emerging goat farmers have access to all markets
and value added chains through the KKC
programme. In prior years (with AgriSeta funding)
KKC trained over 1000 goat farmers in the Northern
Cape, run through the Kalahari Training Company, a
wholly owned subsidiary of Kalahari Kid Corporation
and registered with Agri-Seta. The Training
Programme is equivalent to an NQ4 level. KKC
interacts with Subsistence Farmers daily and is
awaiting information from Treasury to have a second
bank account to access Agri-Seta funding for training
for farmers.

Kalahari Training Company (KTC) supports, trains
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development and
entrepreneurial

development in
potential areas of

economic development

Core Actions g) Rural
economies  will be
activated through
improved infrastructure
and service delivery

Core Actions h)
Household food
security strategies.

Core Actions i)
Together with social
partners, determine a
social floor that can be
progressively realized
to ensure no one
should suffer poverty

induced hunger

Core Actions j) ldentify
the main elements of a
comprehensive food
security and nutrition
strategy and launch a
campaign
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and mentors emerging farmers who are interested in
goat farming to develop them from subsistent
farmers to enter into commercial markets. Farmers
have already been trained through this programme
and mentorship is on-going.

KKC have assisted emerging farmers to access
funding for improved infrastructure and have
allocated 3000 hectares of their farm Boegoeberg,
which is leased from the !Kheis Municipality, to
Subsistence Farmers to give their animals access to
grazing pastures/browsing vegetation and water.

Food security is monitored throughout the entire
value added chain, - from birth to plate and improved
traceability and monitoring systems are constantly
being investigated.

In Phase 2, the KKC Mala Mama programme
addresses these issues. Rural women and the
Youth will be trained to become their own
entrepreneurs and sell goat meat and offal from a
refrigerated container from which they are supplied.
Branding will be done on their umbrellas and ice
cream carts carrying the meat and offal to homes
and the income derived from such branding and the
sale of meat and offal will uplift the communities in
which the refrigerated containers are placed by KKC.
A community centre or Church will own the container
and KKC will supply them with stock for sale. This
programme, through KKC ticks all the boxes of job
creation, employment for the youth and women, food
security, sustainable incomes, poverty alleviation,
entrepreneurship and assists people to stay at home
during the Covid pandemic, as the meat is delivered
to their homes.

In Phase 2 the KKC Mala Mama programme
addresses these issues by establishing food outlets
through refrigerated containers in remote rural areas.
Should the dairy programme be included, nutritious
goat milk can also be provided to feeding schemes
and the product known as KEFIR can be developed.
It is a natural probiotic, and also fed to children that
are lactose intolerant. KEFIR is already being sold in
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various supermarkets throughout South Africa and is
well known internationally for its beneficial qualities.
KKC have previously manufactured this product and
marketed it extensively. Delivering meat to homes
eradicates the need for the purchaser to travel
outside and protects the spread of the virus. All carts
and the container are sterilized daily and the product
supplied is from a certified abattoir, providing food
safety.

Other planned policy initiatives from the DALRRD:

. Co-operative Development Strategy

. Northern Cape Comprehensive Rural Development Strategy

. Northern Cape Livestock Production and Development Programme (NC-
LPDP)

. Revitalising the agriculture & agro processing value chain

. Policy on Rural Enterprises and Industry Development

. Policy on the Strengthening of Relative Rights for People Working the Land

. Policy Reviews on: - Recapitalisation and Development; Proactive Land
Acquisition and Farm Share Equity Schemes

2.3. Strategic Outcome Oriented Goals

The Entity has three programmes through which its mandate is executed which was
approved by the Board of Directors.

TO COMMERCIALISE THE GOAT INDUSTRY

To Commercialise the Goat Industry through enabling
subsistence Emerging Farmers to become Commercial
Farmers
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3. PERFORMANCE INFORMATION BY PROGRAMME

3.1. Programme 1: Administration

This programme manages all administration and internal financial aspects in
accordance with the PFMA and ensures that there are support services to
Programme 2 and Programme 3 with regards to accounting, information,
communication, risk, HR support, co-ordination and administration of co-operatives,
especially for the marketing programme and procurement and the updating of co-
operative information.

Strategic objectives, performance indicators planned targets and actual
achievements

Strategic financial and administrative support

To provide strategic financial and administrative support
throughout the organisation

Strategic Plan 2018/19-2021/22 linked to the mandate of the
Department was developed. Each year the Annual
Performance Plans are developed.

Submission of all legislated reports and employee
performance appraisals

Strategic objectives

Submission - Submission -
Submission of Submission of
of all . of all .

. all legislated . all legislated
legislated reports and legislated reports and
reports and P reports and P N/A N/A

employee employee
employee employee
performance performance
performance . performance .
. appraisals . appraisals
appraisals appraisals
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Key performance indicators, planned targets and actual achievements

3.1.1.Number
of
performance
reports
produced

3.1.2.Number
of
Performance
Plans
developed

3.1.3.% of
Completed
Employees
performance
appraisals
reports

3.1.4.Timeous
and accurate
Annual
Financial
Statements
submitted

3.1.5.Submit
an asset
register
annually
together with
Financial
Statements to
the Auditor
General

100%

100%

100%

n/a

n/a

n/a

n/a

n/a

n/a -
Target
reached

n/a -
Target
reached

n/a -
Target
reached

n/a -
Target
reached

n/a -
Target
reached
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3.1.6.Number

of bank n/a -
reconciliations 52 52 52 n/a Target
performed reached

Strategy to overcome areas of under performance

. Relevant financial policies to be reviewed

. Monitor the Implementation of the Audit Action Plans with responsible
personnel

. Strengthen implementation of Supply Chain Management policies and
procedures

Changes to planned targets

No targets have been changed in year.

Linking performance with budgets

Programme 1 5124 4 247 877 5616 4573
Total 5124 4 247 877 5616 4573

The above represents the expenses incurred by the Entity to discharge its mandate.

While the above may reflect that the Entity under spend on its budget, it is also
important to note that the Entity’s approved Annual Performance Plan was never
capitalised. The Department only transferred R3 350 000 to the Entity for the year.

Additional expenses were funded from the sales made by the Entity.
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3.2. Programme 2: Co-operative Support, Production and Training

This programme provides relevant agricultural production and training support to
goat co-operatives, individual goat farmers and support to the production farms in
order to ensure sustainable agricultural growth. The information on production and
skills development should be updated, relevant and based on sound research.

Strategic objectives, performance indicators planned targets and actual
achievements

Increase the production of goats (through Co-operatives, goat
interest groups and Trusts)

To increase the production of goats in the emerging sector to
commercialise the goat industry.

There are 97 co-operatives of which 45 are still active with a total
of 1023 goats and only 25 received seed stock.

Number of Co-operatives supported

Strategic objectives

The Entity’s
APP was not
aligned to the
Number of Budget. The
Co. Entity set
, 4 14 0 14 targets with the
operatives understanding
supported that there will

be
recapitalization
of the Entity.
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However, this
recapitalization
did not
materialize,
which resulted
in the Entity not
being able to
reach the target
as there was no
funding
available for the
planned
targets.

Key performance indicators, planned targets and actual achievements

3.2.1.Number
of farmers
receiving
training

3.2.2.Number

90

90

14

0 90

0 14

The Entity’s APP
was not aligned
to the Budget.
The Entity set
targets with the
understanding
that there will be
recapitalization
of the Entity.
However, this
recapitalization
did not
materialize,
which resulted in
the Entity not
being able to
reach the target
as there was no
funding available
for the planned
targets.

The Entity’s APP

36



Annual Report for 2019/2020 Financial Year

of co-ops
supported
(starter
packs and
seed stock)

3.2.3.Number

of farm 12 12 12
reports

KALAHARI KID CORPORATION

was not aligned
to the Budget.
The Entity set
targets with the
understanding
that there will be
recapitalization
of the Entity.
However, this
recapitalization
did not
materialize,
which resulted in
the Entity not
being able to
reach the target
as there was no
funding available
for the planned
targets.

The COO
consulted with
the DALRRD to
see where
support may be
extended and is
still awaiting an
outcome from
the Director
responsible for
Co-op support

n/a — Target
reached

KKC is not able to support Co-operatives financially but is assisting the Co-
operatives with their business plans and take off agreements in order for them to

apply for financing.

At present the low stock levels at the farms precludes KKC from entering into long
term off-take agreements with retailers and export markets. The first phase of the
upgrades were completed but KKC have not been recapitalised and all infrastructure
done, including feed during the severe drought experienced in the Province was paid

for through KKC sales.
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It must also be noted that the present drought status in the Province as a whole and
KKC farms in the iKheis area has had a major impact on the breeding and kidding of
goats over the past year.

Previous kidding rates experienced was 125%, however, this has dropped to only a
56% kidding rate with kid mortalities being experienced due to does aborting and
predation. The veld is very baron and jackal, brown hyena and caracal are very
prevalent due to the drought. Stock theft plays an additional problem, as stock is
slaughtered on the farms for their meat and although reported to the Police, in some
cases the responsible people are apprehended, jailed overnight and released the
next day. This causes conflict and perpetrators then enrol others to play a part in the
stock theft problem. If there were bush cameras as suggested, or even fire breaks,
these perpetrators would be more wary as they would be apprehended sooner.

Without the required jackal proof fencing for jackal and caracal it is very difficult to
control the births on the farms as the camps are also far too large to patrol for
kidding does. KKC has requested funds for more fencing in order to secure the does
and kids in nursing camps to increase the kidding rate and prevent mortalities and
predators, including theft due to low perimeter fencing. This request has been
ongoing for over 8 years. KKC urgently requires fire breaks on the farms, besides
the fencing.

Strategy to overcome areas of under performance

e Continue to assist Co-operatives to become commercially viable

e A Quarantine facility is necessary in accordance with the specific State
Veterinary requirements before KKC can import / export animals. The
infrastructural upgrades are imperative to the Entity obtaining its import permit
and being able to import freely. This will bring significant relief to the
acquisition of stock to sell and breed. An application was made to CASP for
this funding and the provisional approval was given for R1 000 000. The Entity
awaits the final approval and transfer.

Changes to planned targets

Although changes were requested, no targets were changed in year.

38



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

Linking performance with budgets

Programme 2 224 0 224 134 44 91
Total 224 0 224 134 44 91

3.3. Programme 3: Procurement, Farm Production, Processing, Marketing
and Sales

The component provides relevant agricultural marketing support to goat co-
operatives, individual goat farmers and 2 production farms in order to ensure market
access. This component purchases from the co-operatives and sells into retail and
other markets, depending on the form of processing such markets require, or
whether they require the product live. Marketing procures stock for the farms for
breeding and for and from co-operatives and onward sales and manages the
processing of all goats through the system, including market analysis and
information regarding strategies and research.

Strategic objectives, performance indicators planned targets and actual
achievements

Provide agricultural marketing, processing, sales and
export support

To provide agricultural marketing support to goat co-
operatives, individual goat farmers and 2 production
farms in order to ensure market access and
commercialise the goat industry

1400

Number of subsistence farmers and production farms
supported
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Number of
subsistence

farmers

and 4
production

farms

supported
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14

. 0
subsistence .
subsistence
farmers
farmers and
and 2 .
. 2 production
production
farms
farms

14
subsistence
farmers

Funding not
realised and
Entity had to
procure large
amounts of
feed for the
Production
Farm
Biological
Assets and
could
therefore not
purchase
more stock
during the
drought

Key performance indicators, planned targets and actual achievements

3.3.1.Number of
goats sold

776

3000 335

2665

KKC are
unable to
meet the high
targets set by
the
Department
due to the lack
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3.3.2. Number of
goats purchased
for Co-ops/
Subsistence
farmers

3.3.3. Number of
goats purchased
from
Subsistence and
commercial
farmers

3.3.4.Number of
goats purchased
for production
farms

305

817

672

600

1400

500
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62

62

600

1338

438

of breeding
goats on the
farms and the
low kidding
rates due to
the drought.
The Entity’s
APP was not
aligned to the
Budget. The
Entity set
targets with
the
understanding
that there will
be
recapitalizatio
n of the Entity.
However, this
recapitalizatio
n did not
materialize,
which resulted
in the Entity
not being able
to reach the
target as there
was no
funding
available for
the planned
targets.
Funding not
realised and
the drought
had a major
impact on
stock
availability

Funding not
realised and
all funds from
sales were
used to run
the farms and
purchase feed
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for the
animals during
the severe
drought being
experienced

The Foot and Mouth disease in South African livestock was lifted in late October.
KKC were approached to supply Qatar, Oman and Kuwait, however, when the
Importers requested their Import Permits, they were denied as within 2 weeks, FMD
was again found in Limpopo and Mpumalanga and the ban was again put in place.

KKC is pleased to report that it facilitated in lifting the ban on exports of slaughtered
beef, lamb, sheep and goat to Qatar. The only problem being that the freight by air
is all paid in USD and with the present exchange rate of the rand to the USD, the
freight rate is very expensive. KKC are preparing to export to Qatar again even with
the limited amount of air transportation presently.

KKC has continued its exports to Hong Kong. There are additional enquiries to
supply to Nigeria and various parts of the Middle and Far East. KKC are unable to
supply the large export demand due to the lack of breeding goats on the farms and
the low kidding rates due to the drought. There is a large demand for small livestock
locally due to the export of 70 000 small livestock every 2 months, to the UAE and
Kuwait going through The Elliot Group in East London. They have joined forces with
the Departments of Agriculture and Economic Affairs in the Eastern Cape. This has
been a huge drainage of stock in the local market and will cause a major shortage
going forward should these live exports by sea be allowed to continue. There has
been major controversy over these exports, as they are inhumane, animals break
their legs and are thrown overboard and it is claimed that they buy over 80% from
Emerging Farmers, but this is not the case as most of the animals sent on these
vessels are sourced by the Paige Brothers, via agents, who buy from any farmer,
mostly commercial farmers who are holding back their animals for these shipments.

Strategy to overcome areas of under performance

e Increase sales (local and exports) of all products not only goats
e Import slaughter stock. Meet export demand by importing slaughter stock
¢ Increase kidding rates on the production farms

Changes to planned targets

Although changes were requested, no targets were changed in year.
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Linking performance with budgets

Programme 3 3611

Total 3 611

1159
1159

4. REVENUE COLLECTION

Grant

3350
Sales 7 310
Other Sales
Exports
Total 10 660

3838
366
161
127

4 492

5. CAPITAL INVESTMENT

2 451
2451

438
(6 944)
(161)
(127)
(6 794)
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2433
2433

3350
5600

8 950

3344
3344

4 205
1117

112
5443

(911)
(911)

(855)
4483

9)
(112)
3507

Progress and information on current capital investments and assets for KKC:

Asset Management

An Electronic Ear tag system was purchased and was implemented and tested with

the stock take in July 2019. This has added to the accurate record keeping and

financial valuations of the Biological Assets.

There are no plans to close down or down-grade any current facilities.

Additional fencing was undertaken as part of the infrastructure required to protect the

goats (2019/20).
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Measures taken to ensure that the Entity’s asset register remained up-to-date
during the period under review:

Quarterly stock takes of Biological Assets are done and accessed independently.
All assets were identified and the register updated accordingly.

The current state of the Public Entity’s capital assets:

ASSET CATEGORY GOOD/FAIR/BAD

Other Assets Good

Infrastructure Fair

Furniture & Fittings Bad — many to be donated as broken
Computer Equipment Good

Tools Fair

Major maintenance projects that have been undertaken during the period
under review:

Fencing - - - - 118 (118)
Farm house - - - 180 197 17)
Upgrades to o5 i 73 (73)
Farm

Office block

(Training - - - 250 - 250
facility)

Total - 25 - 430 388 42

Additional hexagonal fencing for goats has been installed. As expected the theft
stock losses reduced significantly.
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PART C: GOVERNANCE
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1. INTRODUCTION

Corporate Governance embodies processes and systems by which Public Entities
are directed, controlled and held to account. In addition to legislative requirements
based on a Public Entity’s enabling legislation, and the Companies Act, Corporate
Governance with regard to Public Entity’s is applied through the precepts of the
Public Finance Management Act (PFMA) and run in tandem with the principles
contained in the King’s Report on Corporate Governance.

Parliament, the Executive and the Accounting Authority of the Public Entity are
responsible for Corporate Governance.

Corporate Governance remains pivotal to the organisations operation,
complemented by the creation of an environment conducive to people development,
skills development and mentorships by the Public Entity to co-operatives and
Emerging Farmers. All Senior Management of the Entity have completed an
Advanced Corporate Governance Course and GRAP course funded by Treasury.

2. PORTFOLIO COMMITTEES

Dates of meetings held: 06 March 20
Areas of risk and what implementation plans / actions did the public entity undertake:

The Entity was requested to submit a plan that will indicate how the Entity will
become self-sustainable.

The Entity was requested to engage the mother department to sort out the
governance issues of the Entity.

3. EXECUTIVE AUTHORITY

Reports, presentations and motivations were submitted to the Executive Authority.

4, THE ACCOUNTING AUTHORITY / BOARD

The PFMA requires that the Accounting Authority implements effective, efficient and
transparent systems of financial and risk management and internal control, as well
as a system of internal audit under the control of an Audit Committee.
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The Board of the Entity functions as the Accounting Authority and is responsible for
ensuring that the duties of the Accounting Authority as listed in the Public Finance
Management Act are discharged accordingly.

The Members of the Board of Directors of KKC at the end of the financial year under
review were:

Ms Connie Seoposengwe (Chairperson) (01 November 2017 to 31 July 2019),
Dr. P Kegakiwe (DALRRD), Ms. P Catita (DALRRD) Ms. K Williams and Ms. J
Weidemann.

The Chairperson of the Board was appointed as a Member of Parliament on 01
August 2019. This resulted in the Board not being adequately constituted. The PFMA
provides for the Chief Executive Officer to assume the role of the Accounting
Authority in the absence of a functioning board. The Acting Chief Executive then
assumed the role of Accounting Authority as of 01 August 2019.

The matter was escalated to the MEC who was to nominate a new Chair, bearing in
mind that the Chair would not be remunerated and would serve on the Board of KKC
pro bono. KKC is presently without a Chair and the CEOQ is the acting Chair.

As a listed Public Entity under Section 3 (c) the Board of KKC (the Accounting
Authority), is accountable to the Member of the Executive Council (MEC) for
Agriculture, Land Reform and Rural Development of the Northern Cape Provincial
Government, (Executive Authority).

The PFMA requires that the Accounting Authority implements effective, efficient and
transparent systems of financial and risk management and internal control, as well
as a system of internal audit under the control of an Audit Committee.
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Composition of the Board

01 . -
Ms C Chairperson November 31 July Sem.o.r Political KKC -
Seoposengwe 2017 2019 Certificate governance
Dr Phemelo
K(Zer?alf(l(li\{ve t Board Bachelor of
( ¢ 'e_ rector - member 30 March ) Veterinary Veterinary KKC, Rooibos )
veterinary . 2017 Medicine and Services (Pty) Ltd
services) (Acting CEO)
Surgery
(Prgdence Board 30 March Bachelor of Financial KKC, Rooibos
Catita) CFO- member ) Commerce Management (Pty) Ltd )
Dept 2017 (Accountancy) 9 y
Board 25 April 3'5'1?2;3 n Small
K Williams 2018 - Enterprises SEDA, NCEDA -
member Resource
Development
Management
Judith Board 18 Business . KKC, Go Twinning
Weidemann February Management Marketing and
. member - . Green, Hall & Agreement
(Marketing 2002 and Marketing Sales .
} (COO0) ) Mann Namibia
Director) Dipl

e Ms Connie Seoposengwe was the Chairperson of the Board but was elected as a
Member of Parliament.

e This has left the Entity without a Chairperson, although Ms. Seoposengwe
continued to act in the position of Chairperson until the financial year end.

e The Entity sought advice on an MP acting as its Chair and was advised that this
was not allowed and that the Entity should seek to replace the Chair.

e The matter was escalated to the MEC who was to nominate a new Chair, bearing
in mind that the Chair would not be remunerated and would serve on the Board of
KKC pro bono. KKC is presently without a Chair and the CEO is the acting Chair.

Committees

Shared Services with
the Department

Risk Management 0 10 Boipelo Ngwenya
Committee
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Remuneration of board members

e Due to the financial constraints placed upon the Entity, the previous MEC
suggested that all board members of the Entity be appointed without
remuneration, as they would be nominated to the Board by the MEC.

e The Chair, Ms. Seoposengwe was remunerated until she became an MP.

e The Entity continued to pay for travel and mobile expenses until the Chair was
advised that she would no longer serve as the Chairperson or act as the Chair.

e No other Board Members are remunerated by the Entity, save for those that work
within the Entity or Department of Agriculture and serve on the Board.

5. RISK MANAGEMENT

Risk management is a valuable management tool which increases the Entity’s
prospects of success through minimising negative outcomes and optimising
opportunities.

The Entity strives to maintain effective, efficient and transparent systems of risk
management and internal control.

Kalahari Kid Corporation has a risk management strategy. An Internal Audit
Committee was appointed to assist the Entity to evaluate and improve the
effectiveness of governance, risk management and control processes. The Entity
developed a Risk Register with Treasury from the DALRRD, which was reviewed
and approved.

The Entity, through the risk management process, continuously aims achieve among
other things the following outcomes needed to underpin and enhance performance:
a) Reduction of stock losses
Progress: There is continuous reduction of stock losses.
b) Prevention of fraud and corruption;
Progress: Internal Control Unit appointed
Fraud prevention, corruption and financial misconduct policy approved
c) Better value for money through more efficient use of resources;
Progress:
Internal Auditors appointed by the Mother Company (DALRRD) to
assist the Entity
d) Better outputs and outcomes through improved project and programme
management.
Progress:
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The Entity had a risk register for the 2019-20 financial year. The Provincial Risk Unit
assisted the Entity and provides guidance on Risk related issues including the Risk
register. A new Risk Register was developed to address the Entity’s issues in
particular and signed off.

KKC now forms part of the Risk Management Committee of the Department of
Agriculture and Land Reform.

The CFO of the Entity is responsible for the Risk Management and Policy of the
Entity, in seeks continued guidance from the Department to advise on the overall
system of risk management and the mitigation of any unacceptable levels of risk.

The Audit Committee advises the Entity on risk management and independently
monitors the effectiveness of the system of risk management.

6. INTERNAL CONTROL UNIT

The Entity’s internal audit function is performed by the Shared Provincial Internal
Audit Unit, through the use of service providers, which fulfils an independent
assurance function. The internal audit unit follows a risk-based audit approach in
providing management and the Audit Committee with assurance on the adequacy
and effectiveness of governance, risk management and internal control processes.
The internal audit unit is guided by an Internal Audit Charter approved by the Audit
Committee and performs its functions as provided in the Public Finance
Management Act (PFMA) and the internal audit charter.

The internal audit unit compiles a rolling three-year risk-based plan and prepares an
annual plan after taking into consideration the risks facing the Entity, strategic
objectives, the Entity’s mandate, audit issues and inputs by management. The Audit
Committee approves the Internal Audit Plan for implementation.

The internal audit reviews performed for the financial year under year, were all in line
with the approved annual audit plan and are detailed in the Audit Committee Annual
Report.

Internal audit findings were communicated timely and management implemented

measures to mitigate the risks. Significant matters identified during the audit were
reported to the Audit Committee.
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7. INTERNAL AUDIT AND AUDIT COMMITTEES

The Internal Audit service has been performed by the Northern Cape Provincial
Treasury's “Provincial Internal Audit Service”. The function was setup under section
38(1)a()(i) and section 76(4)(e) of the PFMA as a shared function for the Northern
Cape Provincial Administration, and in terms of paragraph 3.2.3. of the Treasury
Regulations. The unit fulfills an independent assurance function. The Northern Cape
Provincial Treasury contracted PwC to execute the internal audit service for the
period 1 April 2019 to 31 March 2020.

The internal audit unit follows a risk-based audit approach in providing management
and the audit committee with assurance on the adequacy and effectiveness of
governance, risk management, and internal control processes. The internal audit is
guided by an internal audit charter, approved by the Audit Committee and performs
its functions as provided in the Public Finance Management Act (PFMA) and the
internal audit charter.

The internal audit unit compiles a rolling three year risk-based plan and prepares an
annual plan after taking consideration of the risks facing the entity, strategic
objectives, the entity’s mandate, audit issues and inputs by management. The audit
committee approves the Internal Audit Plan for implementation.

The internal audit reviews performed for the financial year under review, were all in
line with the approved annual audit plan and are detailed in the Audit Committee
Annual report.

Internal audit findings were communicated timely and management implemented
measures to mitigate the risks. Significant matters identified during the year were
reported to the Audit Committee.

Audit Committee members and attendance

Throughout the year under review, the Audit Committee operated in terms of an
approved Audit Committee Charter, which was the committee’s approved terms of
reference. The Audit Committee comprise of three external members and two
internal members, all of whom are not employed at the Department.

The Audit Committee has, as part of its oversight responsibility on a quarterly basis,
followed up on audit findings to ensure that issues raised were addressed timely.

Further information relating to the Audit Committee, as required by the PFMA and
Treasury Regulations is included in the Audit Committee’s Report, which is
incorporated in the annual report of the entity.

The Audit Committee members have been appointed with effect from 1 December
2017. The Audit Committee exists of five members in total. Two internal members
and three external members, of which two external members were reappointed to
serve for the second term. The Audit Committee consisted of the members listed
hereunder and met five times as per its approved meeting schedule:
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Mr. Kgoale Maja Masters in Business Leadership External 01/01/2015- 5 out of 5
(MBL) 30/11/2020

Mr. Mava Dada CA (SA) External 01/01/2015- 3outof 5
30/11/2020

Mr. Velile Pangwa CA (SA) External 01/12/2017- 4 out of 5
30/11/2020

Mr. Roscoe Miller Bachelor of Commerce Honours Internal 01/12/2017- 3outof5
Accounting 30/11/2020

Northern Cape
Tourism Authority

Mr. Daryll Honours degree in Education Internal 01/01/2015- 3outof 5
Christians 30/11/2020

NC Department of
Economic
Development and
Tourism

In terms of the PFMA, section 77(b), an Audit Committee must meet at least twice a
year. In addition, Treasury Regulations, section 3.1.16 provides that an Audit
Committee must meet at least annually with the Auditor General. The Audit
Committee met four times during the year in compliance with the PFMA and also met
with the Auditor General.

8. COMPLIANCE WITH LAWS AND REGULATIONS

Policies are in place to ensure the efficient and effectiveness of the resources
utilised and also to improve the reporting structures as required by GRAP and other
legislative requirements. Policies are reviewed annually. Various standard
operating procedures (SOP’s) have been developed to assist with internal control
and monitoring.

9. FRAUD AND CORRUPTION

A Fraud prevention, corruption and financial misconduct policy was approved. The
policy serves as a general guideline meant to enhance the understanding of fraud
prevention in Kalahari Kid Corporation.

Anti-fraud programmes adopted by the Institution which includes the Policy /
procedure for reporting of fraud:
- KKC Anti-Fraud and Whistle Blowers Policy
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- KKC Anti-Fraud and Corruption Strategy

Mechanisms in place to prevent detect and investigate fraud: Such as the signing of
the Code of Conduct and adhering to the PFMA and Human Resource Handbook.

Recovery of financial losses:

e KKC Financial Misconduct Policy including standard operation procedures,
(SOP’s)

e Understanding fraud risks that can undermine the Institution’s business
objectives through reference to the Risk Register

e Determining whether fraud and corruption prevention programmes and
controls are also adequately effective in reducing instances of fraud through
constant monitoring of staff and reviewing policies in conjunction with the Risk
Division of the Department.

e Deriving practical value from the development of a sustainable process of
managing fraud, corruption risk and improving performance through effective
monitoring.

e Achieve the highest levels of business integrity through sound corporate
governance, internal control and transparency;

10. MINIMISING CONFLICT OF INTEREST

Subject to the provisions of the Act, where Management has an interest in a matter
being considered, this interest shall be declared at the beginning of the proceedings
and the person must recuse him/herself from the decision-making process.

11. CODE OF CODUCT

The Kalahari Kid Corporation code of ethics (The Code) was created to reflect the
core principles of the company, and to guide employees on some of the most
important ethical issues in a business environment. The Code is complimented by a
number of corporate compliance policies, which provide more detailed guidelines on
specific issues, thereby ensuring that we conduct our business, not only in
accordance with the law, but also in an ethical manner. The manual contains a
summary of the Code and the guidelines on specific issues set out in the policies.
Copies of the policies themselves may be obtained from the Financial Department,
however all staff of KKC have signed their agreements and accepted the content of
the Code of Conduct.

Any employee, who fails to comply with this Code of Conduct, will be disciplined by
the company and/or may face prosecution in terms of the laws of the state and
country in which s/he operates.
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12. HEALTH SAFETY AND ENVIRONMENTAL ISSUES

KKC is committed to sound health, safety and environmental management practices.
KKC's policy is to meet or exceed applicable safety and environmental laws,
regulations and orders of the responsible governmental authorities wherever KKC
operates and is committed to the responsible management of its activities and
continuous improvement in environmental and safety performance. Application has
been made to the Department to assist with the construction of fire breaks on the
farms. The grass is long due to rains in the area and fire breaks are necessary to
safe-guard the biological assets, infrastructure and staff.

13. COMPANY /BOARD SECRETARY (IF APPLICABLE)

The Entity is still listed with CIPC as it is a (Pty) Limited, however, it is also listed as
a PE 3 ( C), but with no Act to govern it. It was therefore deemed necessary to keep
it as a registered company to comply under the Companies Act, until such time as an
Act to govern it as a 3 ( C ) is promulgated. A “draft” Act was submitted when the
Entity was listed as a 3 ( C ), but to date this Act has not been signed off or
promulgated and the Entity have, on numerous occasions, brought this to the
attention of the Department. This is another reason why the Entity felt that it should
delist as a 3 C as soon as possible and be listed as a 3 ( D ) Business Entity which
has an Act that governs it. The Entity does however conduct all business in
accordance with the PFMA and policies and procedures that govern a Public Entity.

14. SOCIAL RESPONSIBILITY
The Entity empowers the community in various districts by:
e establishing co-ops
e training co-ops
e supplying seed stock
o supplying starter packs
e supplying of improved genetics

e |and utilization
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o marketing and processing

e sales and procuring from the co-ops

e food security

e poverty alleviation

e veterinary advice

e promoting entrepreneurship

e creating employment for women and the youth

e continuous mentorship

e assistance with business plans to access finance

e encouraging interaction with Departmental Extension Officers

e Virtual training and information

15. AUDIT COMMITTEE REPORT

The Audit Committee is pleased to present its report for the financial year ended 31 March
2020. The Audit Committee has been functional throughout the financial year.

1. REPORT OF THE AUDIT COMMITTEE FOR 2019/20

The Audit Committee reports that it has complied with its responsibilities arising from
section 51(1) (a)(ii) of the Public Finance Management Act and Treasury Regulation
3.1.13. The Audit Committee also reports that it has adopted appropriate formal
terms of reference as its Audit Committee Charter, has regulated its affairs in
compliance with this charter and has discharged all its responsibilities as contained
therein and has discharged all its responsibilities.

2. THE EFFECTIVENESS OF INTERNAL CONTROL

The entity does not have an Internal Control Unit responsible for the management of
internal controls within the entity.

The Audit Committee is satisfied as to the effectiveness of the internal audit function
during the year and that the internal audit activity has to a large extent addressed the
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risks pertinent to the entity. Our review of the findings of the Internal Audit work,
which was based on the risk assessments conducted in the entity revealed certain
weaknesses, which were then raised with the entity.

Areas of concern:

>

The valuation of biological asset management remains a challenge in the entity.
The entity received in the past a qualified audit opinion by the AGSA on biological
assets.

Risk management has been identified as a matter of concern due to the fact that
the entity forms part of the Department of Agriculture, Land Reform and Rural
Development’s Risk Committee Meeting. The last Risk Management Committee
meeting took place in July 2018. This matter has also been reported in the prior
year.

Risk register have not always been updated with action plans and controls in
place to reduce the risk to an acceptable level.

Supply chain management policy not approved by the board and some contracts
have been identified with no commencement and expiry date.

Planning and reporting of indicators and targets were not always consistent.
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» Some of the key performance indicators did not adhere to the “SMART” criteria.

» The continuous high mortality of the goats, due to the severe drought, leads to
great losses to the entity.

» Currently no chairperson appointed for the board of KKC.
» KKC is not legislatively enacted.
» The entity is also experiencing challenges in terms of funding.

Management has however developed an action plan to address the issues over a
period of time. The Audit Committee monitored the implementation of the plan during
the quarterly and Audit Committee meetings and implementation of its
recommendations is in progress.

3. IN-YEAR MANAGEMENT AND QUARTERLY REPORT

The Audit Committee takes note of the expertise, resources and experience of the
entity’s finance function.

The entity has been reporting quarterly to Provincial Treasury and to the department
of Agriculture, Land Reform and Rural Development, as is required by the PFMA.
We had engagements with the entity’'s management to provide clarity on
completeness and quality of the quarterly reports during our quarterly meetings and
officials of the entity were able to clarify areas of concern raised by the Audit
Committee.

4. EVALUATION OF FINANCIAL STATEMENTS
The Audit Committee has:

e reviewed and discussed the audited annual financial statements prepared by
the entity with the AGSA and the Accounting Authority for inclusion in the
Annual Report;

o Reviewed the AGSA Audit Report;

¢ Reviewed the AGSA’'s Management Report and management’s responses
thereto;

¢ Reviewed the entity’s compliance with legal and regulatory provisions;

¢ Reviewed significant adjustments resulting from the audit;
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e Reviewed the outcome of the evaluation of the AFS.

5. REPORT TO EXECUTIVE AUTHORITY

On a quarterly basis the audit committee writes a report to the Executive Authority
which highlights the issues that needs attention or improvement within the entity’s
performance.

6. AUDITOR’S GENERAL REPORT

The Audit Committee concurs and accepts the conclusion of the Auditor General
Report on the annual financial statements, and is of the opinion that the audited
financial statements be accepted and read together with the report of the Auditor-
General.

7. CONCLUSION
The Audit Committee wishes to express its appreciation to the management of the

entity, AGSA, Internal Audit and secretariat for the co-operation and information they
have provided to fulfil our mandate and enable us to compile this report.

Mr. K Maja

Chairperson of the Audit Committee
Kalahari Kid Corporation

31 July 2020

58



Annual Report for 2019/2020 Financial Year
KALAHARI KID CORPORATION

16. B-BBEE COMPLIANCE PERFORMANCE INFORMATION

The following table has been completed in accordance with the compliance to the
BBBEE requirements of the BBBEE Act of 2013 and as determined by the
Department of Trade and Industry.

Determining qualification No Not applicable to the Entity
criteria for the issuing of

licences, concessions or

other authorisations in

respect of economic activity

in terms of any law?

Developing and No The Entity has developed a Supply

implementing a preferential Chain Management policy guided by the

procurement policy? relevant legislations, but not a
preferential procurement policy
specifically.

Determining qualification No Not applicable to the Entity

criteria for the sale of state-
owned enterprises?

Developing criteria for No Not applicable to the Entity
entering into partnerships
with the private sector?

Determining criteria for the No Not applicable to the Entity
awarding of incentives,

grants and investment

schemes in support of

Broad Based Black

Economic Empowerment?
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1. INTRODUCTION

Overview:
e Kalahari Kid has an Employee Performance Monitoring Development System
in place
e Performance agreements are signed annually
e Performance assessments are completed quarterly
e The KKC HR Policy is reviewed annually

The KKC HR Policy aims to:

e Establish and properly document KALAHARI KID CORPORATION policies,
procedures and practices in all areas relating to Human Resources (HR).
These policies undergo constant review and amendment as and when the
Company deems fit and appropriate;

¢ Provide a framework for the development of appropriate authorisations and
approval limits within the Company;

e Assist employees to understand correctly the HR policies for their accurate
interpretation;

e Ensure consistent HR policies throughout the Company.

Challenges faced by the Entity:
e Due to no budget being allocated for the year under review, workforce
planning and critical posts identified could not be filled.

2. HUMAN RESOURCE OVERSIGHT STATISTICS

Personnel Cost by programme/ activity/ objective

Programme 1 2217 1819 82% 4 455
Programme 2 - - - - -
Programme 3 3139 1841 59% 4 460
TOTAL 5 356 3 660 68% 8 457
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Personnel cost by salary band

Top 1370 37% 2 685
Management

Senior 895 24% 1 895
Management

Professional 276 7,5% 1 276
qualified

Skilled 1031 28% 2 516
Semi-skilled

Unskilled 88 2,4% 2 44
TOTAL 3660 8 457

Performance Rewards

The Entity does not allocate or pay out any performance rewards

Top Management N/A N/A N/A
Senior Management N/A N/A N/A
Professional qualified N/A N/A N/A
Skilled N/A N/A N/A
Semi-skilled N/A N/A N/A
Unskilled N/A N/A N/A
TOTAL N/A N/A N/A

Training Costs

Due to budget constraints, the Entity has undertaken to supply information and
training to emerging goat farmers virtually and through mobile communication.

Training provided to staff was done at no cost to the Entity. Provincial Treasury co-
ordinated and funded trainings to staff members.
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N/A N/A N/A N/A N/A N/A

Employment and vacancies

The position of Chairperson is vacant but the position is filled by the Executive
Authority, who nominates the Chairperson to the Board.

The position of Co-operative Production, Processing and Training is also vacant, but
the Entity has not filled the position due to financial constraints and the
responsibilities in this position are covered by the COO and Farm Manager.

Employment changes

Top Management 0 0 1 31 July 2019
Senior Management

Professional qualified

Skilled

Semi-skilled

Unskilled

Total

Reasons for staff leaving

Death

Resignation Resignation 1 13%
Dismissal

Retirement

Il health

Expiry of contract

Other

Total
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The Chairperson was appointed as a Member of Parliament as of 01 August 2019.
She opted not to continue acting as a Chairperson until written permission was
obtained from the Speaker of the National Assembly. The Department seeked legal
advice around the matter and it was noted that she was unable to continue as the
Chairperson of the Entity while being a Member of Parliament

Labour Relations: Misconduct and disciplinary action

Verbal Warning

Written Warning
Final Written warning
Dismissal

o O O o

Equity Target and Employment Equity Status

Top
Management
Senior
Management
Professional
qualified
Skilled

Semi-skilled
Unskilled
TOTAL

Top
Management
Senior
Management
Professional
qualified
Skilled

Semi-skilled
Unskilled
TOTAL
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Senior Management
Professional qualified
Skilled

Semi-skilled
Unskilled
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1. REPORT OF THE EXTERNAL AUDITOR
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